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GENERAL INFORMATION, NAGALAND

Total area - 16,579 Sq. Km.
State capital - Kohima (1,444.12 m above sea level)
Population - 19,78,502 persons (Census 2011)
Density of population - 119 per Sq. Km.
Sex ratio - 931 F:1000 M
Literacy rate - 79.55%

a) Male -82.75%

b) Female -76.11%
Biggest village - Kohima village
Official language - English
Average rainfall - 1500 mm - 2500 mm
Highest peak - Saramati Peak, Kiphire district (3,840 m)
Major rivers - Dhansiri, Doyang, Dikhu, Tizu, Lanye, etc.
Railway Head and Airport - Dimapur
Commercial Centre - Dimapur
STATE BOUNDARIES DISTRICTS (17)
East - Myanmar and Arunachal Pradesh 1. Kohima 10. Longleng
West - Assam 2. Mokokchung 11. Peren
North - Assam and Arunachal Pradesh 3.Tuensang 12. Noklak
South - Manipur. 4. Mon 13. Tseminyu

5. Phek 14. Niuland

SEASONS 6. Wokha 15. Chiimoukedima
Heavy rain - May to August 7. Zunheboto  16. Shamator
Occasional - September to October 8. Dimapur 17. Meluri
Dry season - November to April 9. Kiphire

RECOGNIZED TRIBES OF NAGALAND
List of Scheduled Tribes:

1. Garo 2. Kachari 3. Kuki 4. Mikir 5. Naga
Recognized Naga Tribes:

1. Angami 5. Khiamniungan 9. Pochury 13. Tikhir

2. Ao 6. Konyak 10.Rengma 14. Yimkhiung
3. Chakhesang 7. Lotha 11. Sangtam 15. Zeliang

4. Chang 8. Phom 12. Sumi
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DISTRIBUTION OF POPULATION,

SEX RATIO, DENSITY, LITERACY RATE: 2011
(Source: Census 2011)

State/District Total

Population  (females per 1000 males)  (per Sq. Km.)

* Nagaland  19,78,502
1.Kohima 2,67,988
2.Mokokchung  1,94,622
3.Tuensang 1,96,596

4.Mon 2,50,260
5.Phek 1,63,418
6.Wokha 1,66,343
7.Zunheboto 1,40,757
8.Dimapur 3,78,811
9.Kiphire 74,004
10.Longleng 50,484
11.Peren 95,219

ALTITUDES OF IMPORTANT TOWNS/PEAKS

Sex Ratio Density  Literacy Rate

931 119 79.55
928 213 85.23
925 120 91.62
929 90 73.08
899 140 56.99
951 81 78.05
968 102 87.69
976 112 85.26
919 410 84.79
956 66 69.54
905 89 7217
915 55 77.95

(In Metres Above Sea Level)

1. Mount Saramati  3,840.00 14. Tuensang 1,371.60

2. Mount Japfii 3,015.60 15. Sangsangnyu 1,371.60

3. Pfiitsero 2,133.00 16. Mokokchung 1,325.08

4. Tokiye 2,042.26 17. Wokha 1,313.69

5. Zunheboto 1,874.22 18. Longleng 1,066.30

6. Shamator 1,691.64 19. Wakching 1,031.14

7. Longkhim 1,676.40 20. Changtongya 954.40

8. Kikruma 1,642.87 21. Mangkolemba 914.40

9. New Phek 1,524.00 22. Mon 897.64

10. Noklak 1,524.00 23. Kiphire 896.42

11. Peren 1,445.36 24. Medziphema 304.80

12. Kohima 1,444.12 25. Baghty 304.30

13. Tseminyu 1,421.59 26. Dimapur 260.00



IMPORTANT FESTIVALS

& TIME OF CELEBRATIONS
Tribe Festival
1. Angami Sekrenyi
2. Ao Moatsii*
Tsungremmong
3. Chakhesang Siikrunyi
Tsiikhenyi
4. Chang Naknyuliim
5. Khiamniungan Tsokiim
6. Kuki Mimkut
7. Konyak Aoleang
8. Kachari Bishu
9. Lotha Tokhu Emong
10. Phom Monyu
11. Pochury Yemshe
12. Rengma Ngada
13. Sumi Tuluni
14. Sangtam Mongmong
15. Tikhir Tsonglak-Nyi
16. Yimkhiung Metemneo
17. Zeliang Mileinyi
Lamsimnyi
Chaga Gadi

Month
February 25
May 01- 03
August 01-03
January 15
April 24

July 31
October 05
January 17
April 01-02
January 27
November 06-07
April 01-02
October 05
November 27-28
July 08
September 03
October 09
August 08
March 11
October 31
October 30-31



GOVERNORS OF NAGALAND

Gen. S. M. Srinagesh (Retd.)
(Interim period)

1. Mr. Vishnu Sahay

2. Mr. B. K. Nehru
Justice P. K. Goswami
(Acting)

Mr. B. K. Nehru

Mr. L. P. Singh

Mr. S. M. H. Burney

Ll

G

P.V.
Dr. Gopal Singh

9. Mr. Chintamani Panigrahi
(Acting)

10. Dr. M. M. Thomas
11. Mr. Lok Nath Mishra

12. Lt. Gen. (Retd.) V. K. Nayyar
PV.S.M,SM.

13. Mr. 0. N. Shrivastava
14. Mr. Om Prakash Sharma
15. Mr. Shyamal Datta

16. Mr. Sankaranarayanan
17. Mr. Gurbachan Jagat
18. Mr. Nikhil Kumar

19. Dr. Ashwani Kumar

20. Dr. Krishan Kant Paul
21. Mr. P. B. Acharya

22. Mr. R.N. Ravi

23. Prof. Jagdish Mukhi

24. Mr. La. Ganesan

25. Mr. Ajay Kumar Bhalla
26. Mr. Nand Kishore Yadav

o

Gen. (Retd.) K.V. Krishna Rao
. S. M.

13.01.1961 - 06.08.1962

01.12.1963 - 16.04.1968
17.04.1968 - 18.09.1973
08.12.1970 - 04.01.1971

05.01.1971 - 18.09.1973
19.09.1973 - 09.08.1981
10.08.1981 - 12.06.1984
13.06.1984 - 19.07.1989

20.07.1989 - 03.05.1990
04.05.1990 - 08.05.1990

09.05.1990 - 12.04.1992
13.04.1992 - 01.10.1993
02.10.1993 - 04.08.1994

05.08.1994 - 11.11.1996
12.11.1996 - 27.01.2002
28.01.2002 - 02.02.2007
03.02.2007 - 27.07.2009
28.07.2009 - 14.10.2009
15.10.2009 - 20.03.2013
21.03.2013 - 01.07.2014
02.07.2014 - 18.07.2014
19.07.2014 - 31.07.2019
01.08.2019 - 09.09.2021
17.09.2021 - 19.02.2023
20.02.2023 - 15.08.2025
25.08.2025 - 12.03.2026
13.03.2026 -
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CHIEF MINISTERS OF NAGALAND

Chief Executive Councillor (Interim hody)

Mr. P. Shilu Ao

Chief Ministers:
Mr. P. Shilu Ao
Mr. T. N. Angami

Mr. Vizol

Mr. J. B. Jasokie
Mr. Vizol

Mr. S. C. Jamir
Mr. J. B. Jasokie
9. Mr. S. C. Jamir
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10. Mr. Hokishe Sema
11. Mr. Hokishe Sema

12. Mr. S. C. Jamir
13. Mr. K. L. Chishi
14. Mr. Vamuzo

15. Mr. S. C. Jamir
16. Mr. S. C. Jamir
17. Mr. Neiphiu Rio
18. Mr. Neiphiu Rio
19. Mr. Neiphiu Rio
20. Mr. T. R. Zeliang

21. Dr. Shiirhozelie Liezietsu

22. Mr. T. R. Zeliang
23. Mr. Neiphiu Rio
24. Dr. Neiphiu Rio

Mr. Hokishe Sema

18.02.1961 - 24.02.1964

25.02.1964
14.08.1966
22.02.1969
26.02.1974
10.03.1975
25.11.1977
18.04.1980
05.06.1980
17.11.1982
29.10.1986
22.11.1987
25.01.1989
16.05.1990
19.06.1990
22.02.1993
05.03.1998
06.03.2003
12.03.2008
05.03.2013
24.05.2014
22.02.2017
19.07.2017
08.03.2018
07.03.2023
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14.08.1966
22.02.1969
26.02.1974
10.03.1975
20.03.1975
18.04.1980
04.06.1980
16.11.1982
28.10.1986
22.11.1987
06.08.1988
15.05.1990
16.06.1990
02.04.1992
05.03.1998
05.03.2003
03.01.2008
04.03.2013
23.05.2014
19.02.2017
18.07.2017
07.03.2018
06.03.2023



CHIEF SECRETARIES OF NAGALAND

1. Mr. U. N. Sharma 01.12.1964 - 20.01.1967
2. Mr. R. Kathing 21.01.1967 - 13.12.1971
3. Mr. L. Lungalang 14.12.1971 - 28.02.1973
4. Mr. H. Zopianga 01.03.1973 - 29.04.1978
5. Mr. N. I. Jamir 30.04.1978 - 12.10.1980
6. Mr. Z. Obed 13.10.1980 - 12.12.1982
7. Mr. | Longkumer 13.12.1982 - 20.07.1987
8. Mr. Z. Obed 21.07.1987 - 31.12.1989
9. Mr.T.C.K. Lotha 01.01.1990 - 23.08.1990
10.Dr. K. S. Puri 24.08.1990 - 19.09.1990
11. Mr. L. Colney 20.09.1990 - 12.12.1990
12. Mr. S. S. Ahluwalia 13.12.1990 - 10.04.1992
13. Mr. Abong Imlong 11.04.1992 - 26.04.1992
14. Mr. T. C. K Lotha 27.04.1992 - 28.02.1997
15. Mr. L. Colney 01.03.1997 - 30.06.1997
16. Mr. A. M. Gokhale 01.07.1997 - 05.06.2000
17. Mr. R. S. Pandey 06.06.2000 - 06.06.2004
18. Mr. P. Talitemjen Ao 07.06.2004 - 28.02.2006
19. Mr. Lalhuma 01.03.2006 - 30.04.2009
20. Mr. Lalthara 01.05.2009 - 31.12.2012

21. Mr. Alemtemshi Jamir  01.01.2013 - 31.01.2014
22. Ms. Banuo Z. Jamir 01.02.2014 - 30.09.2014

23. Mr. Toshi Aier 01.10.2014 - 31.12.2014
24. Mr. C. J. Ponraj 01.01.2015 - 28.02.2015
25. Mr. Pankaj Kumar 01.03.2015 - 17.03.2018
26. Mr. Temjen Toy 18.03.2018 - 28.08.2018
27. Mr. R. Binchilo Thong ~ 29.08.2018 - 22.01.2019
28. Mr. Temjen Toy 23.01.2019 - 05.10.2020
29. Mr. J. Alam 06.10.2020 - 17.01.2021
30. Mr. Temjen Toy 18.01.2021 - 28.01.2021
31. Mr. J. Alam 29.01.2021 - 31.07.2025

32. Mr. Sentiyanger Imchen 01.08.2025 -
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GENERAL ELECTION / PRESIDENT’S RULE

15t General Election
2" General Election
3 General Election

President’s Rule

4" General Election
5" General Election
6" General Election

President’s Rule
7" General Election

President’s Rule
8" General Election
9" General Election
10" General Election

President’s Rule

11t General Election
12 General Election
13" General Election
14" General Election

- January 10-16, 1964
- 06.02.1969
- February 12-16, 1974

- 22.03.1975 up to 24.11.1977
-18.11.1977
-10.11.1982
-18.11.1987

- 07.08.1988 up to 24.01.1989
-21.01.1989

- 02.04.1992 up to 22.02.1993
- February 15-22, 1993

- 23.02.1998

- 26.02.2003

- 03.01.2008 up to 12.03.2008
- 05.03.2008
-23.02.2013
- 27.02.2018
- 27.02.2023
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ADMINISTRATIVE HEADQUARTERS IN NAGALAND

(Source: Commissioner’s Office, Nagaland: Kohima)

COMMISSIONER’S OFFICE KOHIMA:

1. Commissioner, Nagaland, Kohima

2. Joint Commissioner, Commissioner’s Office, Nagaland, Kohima

3. Deputy Commissioner HQ, Commissioner’s Office, Nagaland, Kohima

4. Additional Deputy Commissioners HQ Commissioner’s Office, Kohima

5. Assistant Commissioner HQ, Commissioner’s Office, Kohima

I. KOHIMA DISTRICT: Ill. TUENSANG DISTRICT:

1. Deputy Commissioner, Kohima 1. Deputy Commissioner, Tuensang

2. A.D.C. Office, Chiephobozou 2. A.D.C. Office, Longkhim

3. 8.D.0. (C) Office, Jakhama 3. S.D.0. (C) Office, Noksen

4. S.D.0. (C) Office, Sechii (Zubza) 4. E.A.C. HQ, Chare

5. E.A.C. HQ, Kezocha 5. E.A.C. HQ, Chingmei

6. E.A.C. HQ, Botsa 6. E.A.C. HQ, Ngoungchung
7. E.A.C. HQ, Sangsangnyu

Il. MOKOKCHUNG DISTRICT:
1. Deputy Commissioner, Mokokchung IV. MON DISTRICT:
2. A.D.C. Office, Tuli 1. Deputy Commissioner, Mon
3. A.D.C. Office, Mangkolemba 2. A.D.C. Office, Tobu
4. S.D.0. (C) Office, Changtongya 3. A.D.C. Office, Tizit
5. S.D.0. (C)B/Magistrate, Tsurangkong 4. A.D.C. Office, Aboi
6. E.A.C. HQ, Alongkima 5. A.D.C. Office, Naginimora
7. E.A.C. HQ, Longchem 6. S.D.0. (C) Office, Phomching
8. E.A.C. HQ, Ongpangkong 7. S.D.0. (C) Office, Wakching
9. E.A.C. HQ, Kubulong 8. S.D.0. (C) Office, Monyakshu
10. E.A.C. HQ, Chuchuyimlang 9. S.D.0. (C) Office, Chen
11. E.A.C. HQ, Merangmen 10. S.D.0. (C) Office, Angjangyang
11. E.A.C. HQ, Longshen
12. E.A.C. HQ, Hunta
13. E.A.C. HQ, Mopong
14. E.A.C. HQ, Shangnyu
15. E.A.C. HQ, Longching
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V.. PHEK DISTRICT:

Deputy Commissioner, Phek
A.D.C. Office, Pfiitsero
A.D.C. Office, Chozuba
S.D.0. (C) Office, Chizami
E.A.C. HQ, Sakraba
E.A.C. HQ, Sekruzu
E.A.C. HQ, Khezhakeno
E.A.C. HQ, Chetheba
E.A.C. HQ, Khuza

10. E.A.C. HQ, Zuketsa

11. E.A.C. HQ, Razieba

©COENSOA PN =

VI. WOKHA DISTRICT:

Deputy Commissioner, Wokha
A.D.C. Office, Bhandari
A.D.C. Office, DHEP (Doyang)
A.D.C. Office, Sanis

S.D.0. (C) Office, Ralan
E.A.C. HQ, Sungro

E.A.C. HQ, Baghty

E.A.C. HQ, Aitepyong

E.A.C. HQ, Lotsu

10. E.A.C. HQ, Chukitong

11. E.A.C. HQ, Changpang

12. E.A.C. HQ, Wozhuro

13. E.A.C. HQ, Englan

PN AN
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Vil. DIMAPUR DISTRICT:
1. Deputy Commissioner, Dimapur

VI
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lll. ZUNHEBOTO DISTRICT:
Deputy Commissioner, Zunheboto
A.D.C. Office, Pughoboto
A.D.C. Office, Aghunato
A.D.C. Office, Satakha
A.D.C. Office, Akuluto
A.D.C Office, Atoizu
S.D.0. (C) Office, Suruhuto
E.A.C. HQ, Asuto
E.A.C. HQ, Satoi

. E.A.C. HQ, VK.

11. E.A.C. HQ, Ghathashi

. E.A.C. HQ, Saptiqa
. E.A.C. HQ, Akuhaito
. E.A.C. HQ, Hoshepu

IX. LONGLENG DISTRICT:

15

Deputy Commissioner, Longleng
A.D.C. Office, Tamlu

E.A.C. HQ, Yongyah

E.A.C. HQ, Sakshi

E.A.C. HQ, Namsang

E.A.C. HQ, Yachem

. KIPHIRE DISTRICT:

Deputy Commissioner, Kiphire
A.D.C. Office, Seyochung
A.D.C. Office, Pungro

E.A.C. HQ, Sitimi

E.A.C. HQ, Longmatra

E.A.C. HQ, Kiusam

E.A.C. HQ, Amahator

E.A.C. HQ, Khongsa



XI. PEREN DISTRICT: XV. NIULAND DISTRICT:

Deputy Commissioner, Peren 1. Deputy Commissioner, Nuiland
A.D.C. Office, Tening 2. S.D.0. (C) Office, Kuhuboto
A.D.C. Office, Jalukie 3. E.A.C. HQ. Nihokhu

S.D.0. (C), Ahthibung 4. E.A.C. HQ. Aghunaga

E.A.C. HQ, Nsong

E.A.C. HQ, Ngwalwa XVI. SHAMATOR DISTRICT:
E.A.C./BM, Kebai-Khelma Deputy Commissioner, Shamator
S.D.0. (C) Office, Chessore
E.A.C. HQ. Mangko

E.A.C. HQ. Tsurungto

E.A.C. HQ. Sotokur

Noo~wh =

Xil. NOKLAK DISTRICT:

1. Deputy Commissioner, Noklak
2. S.D.0. (C) Office, Thonoknyu
3. E.A.C. HQ, Nokhu

4. E.A.C. HQ, Panso XVil. MELURI DISTRICT:

Deputy Commissioner, Meluri
E.A.C HQ. Phokhungri

E.A.C HQ. Phor

E.A.C HQ. Lephori

LAl o

Xill. TSEMINYU DISTRICT:
1. Deputy Commissioner, Tseminyu
2. E.A.C. HQ. Tsogin

Eall o

XIV. CHUMOUKEDIMA DISTRICT:
1. Deputy Commissioner, Chiimoukedima

2. A.D.C. Office, Medziphema

3. S8.D.0. (C) Office, Dhansiripar

4. E.A.C. HQ. Seithekema

Total no. of Deputy Commissioners (DC) - 17
Total no. of Additional Deputy Commissioners (ADC) -24
Total no. of Sub-Divisional Officers (Civil) SDO (C) - 18
Total no. of Extra Assistant Commissioners (EAC) - 63
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IMPORTANT ROUTES WITH DISTANCE (in Kilometres)

I)ISTANGE FROM KOHIMA:
Kohima - Dimapur
Kohlma Mao

Kohima - Imphal
Kohima - Wokha

Kohima - Amguri via Mariani
Kohima - Mokokchung
via Jorhat & Tuli
9. Kohima - Tuli via Jorhat
10. Kohima - Jorhat
11. Kohima - Amguri via Jorhat

PN A~WN =

12. Kohima - Zunheboto via Yehimi

13. Kohima - Pfiitsero
14. Kohima - Meluri
15. Kohima - Phek

16. Kohima - Khonoma
17. Kohima - Chazouba
18. Kohima - Tseminyu
19. Kohima - Lazami
20. Kohima - Mon via Mariani
21. Kohima - Kiphire
22. Kohima - Jalukie
23. Kohima - Peren

24, Kohima - Tening
25. Kohima - Shillong

DISTANCE FROM MOKOKCHUNG:
1. Mokokchung - Jorhat via Mariani

Kohima - Mokokchung via Wokha
Kohima - Zunheboto via Chazouba

80

152
150
226
345

270
207
244
235
70
166
145
25
70
50
57
336
254
86
139
187
487

103

2. Mokokchung - Tuensang via Longsa 108

3. Mokokchung - Noksen

via Longmisa
. Mokokchung - Zunheboto
. Mokokchung - Tuensang
. Mokokchung - Changtongya
. Mokokchung - Tuli
. Mokokchung - Amguri

coNO O
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70
115
45
74
102

26.
27.
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

10.
11.
12
13.
14.
15.
16.
17.

17

Kohima - Mon via Jorhat & Namtola 369

Kohima - Guwahati
Kohima - Medziphema
Kohima - Viswema
Kohima - Chetheba
Kohima - Pughoboto
Kohima - Longleng

via Mokokchung
Kohima - Khomi
Kohima - Poilwa
Kohima - Wazeho
Kohima - Thipuzu
Kohima - Kezoma
Kohima - Kijimetouma
Kohima - Sakraba
Kohima - Dziilhami
Kohima - Kikriima
Kohima - Chuchuyimlang
Kohima - Atoizu
Kohima - Kidima
Kohima - Asukiga
Kohima - Thuvopisu
Kohima - Phusachodu
Kohima - Ghathashi
Kohima - Nsong
Kohima - Ahthibung

Mokokchung - Mon
Mokokchung - Wokha
Mokokchung - V. K. Maromi
Mokokchung - Mopungchuket
Mokokchung - Longjang
Mokokchung - Changki
Mokokchung - Longleng
Mokokchung - Mangkolemba
Mokokchung - Mariani

364
44
22
57
56
232

210
80
32
19
36

80
66
85



DISTANCE FROM TUENSANG:
1. Tuensang - Kohima via Mariani 390

OCooONOGORWN

. Tuensang - Longsa

. Tuensang - Kiphire

. Tuensang - Chentang Saddle
. Tuensang - Noksen via Longkhim 74
. Tuensang - Longleng via Sakshi 75
. Tuensang - Tobu 40
. Tuensang - Changlangshu via Tobu 72
. Tuensang - Chessore 42
10.Tuensang - Sowhoto

108
122
28

55

11.Tuensang - Tuli via Mokokchung 320

DISTANCE FROM DIMAPUR:

1. Dimapur - Mokokchung 222
2. Dimapur - Heningkunglwa 60

3. Dimapur - Guwahati 292
4. Dimapur - Jorhat 133
5. Dimapur - Mon 295
6. Dimapur - Kohima via Khonoma 94

7. Dimapur - Imphal 216
8. Dimapur - Medziphema 30

9. Dimapur - Wokha 154
10.Dimapur - Jorhat via Mariani 174
11.Dimapur - Zunheboto 224
12.Dimapur - Peren 84

13.Dimapur - Phek 219
14.Dimapur - Lumding 100
15.Dimapur - Aghunato 266
16.Dimapur - Tuli 206
17.Dimapur - Ahthibung 90

18.Dimapur - Punglwa 50

19.Dimapur - Changtongya 232
20.Dimapur - A. K. Industrial 43

21.Dimapur - Chuchuyimlang 248
22.Dimapur - Tamlu 240
DISTANCE FROM PEREN:

1. Peren- Tening 48
2. Peren- Mpai 20

3. Peren- Benreu 42

4. Peren- Poilwa 70

12. Tuensang - Noklak

13. Tuensang - Yakur/Sangphur
14. Tuensang - Sangsangnyu
15. Tuensang - Shamator

16. Tuensang - Chimonger
17. Tuensang - Ngoungchung
18. Tuensang - Chingmei

19. Tuensang - sadanger

20. Tuensang - Alisapor

21. Tuensang - Chare

22. Tuensang - Panso

23.Dimapur - Longleng
24.Dimapur - Tening
25.Dimapur - Longchem
26.Dimapur - Kiphire
27.Dimapur - Meluri
28.Dimapur - Tseminyu
29.Dimapur - Tuensang
30.Dimapur - Pfiitsero
31.Dimapur - Yanchumkimong
32.Dimapur - Mangkolemba
33.Dimapur - Kangtsung
34.Dimapur - Alongkima
35.Dimapur - Yajang ‘C’
36.Dimapur - Naginimora
37.Dimapur - Khonoma
38.Dimapur - Poilwa via Peren
39.Dimapur - Tokugha village
40.Dimapur - Chathe
41.Dimapur - Pungro
42.Dimapur - Kohima
43.Dimapur - Nsong
44.Dimapur - Jalukie

5. Peren- Nsong

72

6. Peren- Ngaulong - Assam Border 96

7. Peren- Jalukie

18
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OTHER IMPORTANT ROUTES:

1. Mon - Champang 34  38.Zunheboto - Aghunato 42
2. Mon - Naginimora 100  39.Zunheboto - Akuluto 42
via Sonari & Simulguri 40. Zunheboto - Satakha 26
3. Mon - ChenTown 46 41. Zunheboto  -V. K. 7
4. Mon - Wangching viaWakching 38 42. Zunheboto - Suruhuto 35
5. Mon - Longching 71 43. Amguri - Mon via Namtola 110
6. Mon - Mopung 107  44. Amguri - Naginimora 60
7. Mon - Sonari 60 45, Tuli - Changtongya 37
8. Mon - Aboi 41 46. Tuli - Mon 130
9. Mon - Tizit 45  47.Champang - Longleng 47
10.Mon - Longwa 45  48.Yangli - Suruhuto 17
11.Mon - Tobu 130  49.Khonoma - Poilwa 30
12.Mon - Monyakshu 126  50. Shillong - Jorhat 370
13.Mon - S. Chingyu 47  51.Naginimora - Mon via Wakching 58
14.Aboi - Sonari 101  52.Longleng - Changtongya 34
15.Tobu - Changlangshu 32 53. Heningkunglwa - Jalukie 16
16.Wokha - Lotsu 67  54.Tenning - Ntu 24
17.Wokha - Lakhuti 52 55. Chentang - Noklak 28
18.Wokha - Chukitong 14 56. Akuluto - Maromi 16
19.Wokha - Yikhum 16 57. Tamlu - Amguri 65
20.Wokha - Merapani 67 58. Longleng - Dimapur via Amguri 251
21.Wokha - Humtso and Elumyo 18  59. Longleng - Amguri 65
22.Wokha - Mekokla 72 60. Longleng - Tamlu 65
23.Wokha - Englan 20 61. Pungro - Khonijuri (Kiphire) 50
24.Wokha - Wozhiiro 38  62.Kantsunu - Kohima 64
25.Wokha - N. Longidang 30  63.Longche - Mariani 65
26.Wokha - Sungro/Pangt 88  64.Longleng - Auching 38
27.Wokha - Elumyo 18  65.Longleng - Yongjang 26
28.Kiphire - Sitimi 53 66. Longleng - Bora Namsang 91
29.Kiphire - Akhegwo 54 67. Longleng - Nian 27
30.Kiphire - Seyochung via Sitimi 80  68. Longleng - Mongtikang 20
31.Kiphire - Pungro 45  69.ChenTown - Mon 46
32.Kiphire - Khonjor 50  70.Jalukie - Tening 73
33.Meluri - Wazeho 73 71.Jalukie - Nsong 97
34.Meluri - Phokhungri 126  72. Jalukie - Ahthibung 15
35.Meluri - Kiphire 74 73.Jalukie - Kebai Khelma 54
36.Meluri - Phor 98  74. Jalukie - Nsong 24
37.Meluri - Laluri 24 75. Jalukie - Ngaulong 48

Assam Border
(Source: Nagaland State Transport)
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DEPARTMEN

BASIC INFORMATION:

Total Population

- Rural population

- Urban population

Total farming household

Total Geographical Area

- Total cultivable area

- Gross cropped area

- Double cropped area

- Net cropped area

- Gross irrigated area

- Netirrigated area

Food grain production (2024-25)
Oilseeds production (2024-25)
Commercial production (2024-25)
Food grain productivity (2024-25)
Food grain productivity (2025-26)
Oilseed production (2025-26)

Commercial crop production (2025-26)

Food grain productivity (2025-26)

:19,78,502

:114,07,536

:5,70,966

:2,50,360

116,579 Sq. Km

:10,06,204 ha

:3,74,262 ha

187,344 ha

:2,86,918 ha

:1,09,102 ha

:1,05,870 ha

:6,64,911 MT (achievement)
: 42,654 MT (achievement)
:4,14,871 MT (achievement)
: 2254 kg/ha (achievement)
:6,40,407 MT (anticipated)

: 41,424 T (anticipated)
:4,44,937 MT (anticipated)

: 2257 kg/ha (anticipated)

PHYSICAL TARGET AND ACHIEVEMENT OF FOOD GRAIN PRODUCTION: ———

sl. Area (in ‘000’ ha) Production (in ‘000’ MT)

Year Remarks
No. Target | Achievement | Target | Achievement
1 2024-25 | 315.724 | 295.015 741.697 | 664.911 Achievement
2 2025-26 | 318.802 | 283.707 761.863 | 640.407 Anticipated
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AREA, PRODUCTION AND YIELD OF CROPS IN THE STATE
(Area in ‘000’ ha, Production in ‘000’ MT and Yield in kg)

Achievement 2024-25 Target 2025-26 Anticipated Achievement 2025-26

Sl.

Crops
Area Prod Yield Area Prod Yield Area Prod Yield

Cereals 260.947 | 623784 |2390 |283.745 |719.114 2534 250477 | 599.993 2395

Pulses 34.068 | 41.127 1207 | 35.057 |42.749 1219 33.230 40414 1216

N}

Food grains 295.015 |664.911 |2254 |318.802 |761.863 2390 283.707 | 640.407 2257

3 | Oilseeds |39.892 |42.654 1069 |40.671 |45.467 1118 38.346 41.424 1080
Commer- 443,559
4 cial Crops 39.355 | 414.871 | 10542 | 40.925 10838 40471 444.937 10994

Total Crops 374262 | 1122436 | 2999 | 400.398 | 1250.889 3124 362.524 | 1126.768 | 3108

STATE PLAN (DIVISIBLE POOL):
NABARD Negotiated Loan: Community Agricultural Farm Roads:

The department is creating community agri farm road across 10 districts during
2025-26. The project comprises 29 agri link roads with a cumulative length of
58.67 km.

Agri Park Complex at Naga Heritage Village, Kisama:

e Construction of the complex underway. Project includes a multi-purpose
pavilion with 15-20 display compartments, spaces for buyer-seller meets
and farmer-scientist interactions, food courts, a farmer’s dormitory and a
mini conference-cum-utility hall.

Education & Training: Activities During (2025-26):

e Undergraduate Programme: 189 B.Sc. Agri. (Hons) students enrolled in
various Agricultural Universities and Colleges.
Postgraduate Programme: 78 M.Sc. Agri. students sponsored.
RAWEP: Contributed 25% of state share, supplementing ICAR’s 75% share
for B.Sc. Agri. final year students.
Training of Officers and Functionaries: Sponsored officers and field
functionaries for online and offline trainings.
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CENTRALLY SPONSORED SCHEMES (CSS):
AGRICULTURAL ECONOMICS AND STATISTICS (MAJOR ACTIVITIES):
e Collect and compile data on area, production and yield of all principal crops.
e Conduct ‘Crop Cutting’ Survey for yield estimation.
e Collect weekly Weather Watch Report on crop conditions and other factors.
e Compile Agricultural Village Profile data.
Digital General Crop Estimation Survey (DGCES): To support policy decisions
related to procurement, trade, food security, marketing and farmer.
Establishment of Agency for Reporting Agricultural statistics (EARAS):
Implementing the CSS for Improvement of Agricultural Statistics through the
EARAS with 100% Grand-in-Aid from the Ministry of Agricultural & Farmers
Welfare, Gol to strengthen agricultural data collection and reporting systems.

AGRICULTURE CENSUS:

e The Government of India conducts Agriculture Census as part of the World
Census of Agriculture (WCA) on recommendation of Food and Agriculture
Organisation (FAO) of the United Nations.

¢ Introduced several new initiatives in input survey 2022-23 to enhance data
collection.

e Estimated final data of the Input Survey (Phase ) provisionally finalized
during Regional Workshop held in Sept. 2025.

RASHTRIYA KRISHI VIKAS YOJANA (RKVY):
Implemented by the Agri & Allied department along with two Missions, Marketing
Board and Agriculture department as the nodal department.

RKVY - DPR

RKVY- Promotion, Strengthening and Conservation of Traditional/
Indigenous Crops:

¢ Implemented various interventions to enhance traditional crops like Job’s
tear, Kholar, Colocasia, Sticky millets, Perilla and Naga chilli among others.

e During 2025-26, utilized Rs. 90 lakh to cover 900 ha. across 16 districts
and 22 sub-divisions for promotion, strengthening and conservation of
traditional crops.
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RKVY - Promotion of TLS and Cash Crops: TLS aims to enhance seed
accessibility for farmers, reduce input costs and promote sustainable agriculture
practices across Nagaland. Distributed 116.66 MT of ginger during 2025-26 to
potential areas across the State, benefiting approximately 1,350 farmers.

RKVY - Integrated Pest Management (IPM): In 2025-26, conducted 38
Farmer’s Field School across districts and sub-divisions. Distributed bio-
pesticides and sprayers to participating farmers.

RKVY- Agriculture Marketing: Facilitates marginal farmers in selling surplus
produce timely and profitably, enhancing the rural economy. During the
reporting period, 9 Agricultural Marketing Sheds and 4 Collection Centres were
established across the State.

RKVY - Strengthening of Integrated Extension Training Centre and State
Agriculture Research Station:

Integrated Extension Training Centre (IETC), Medziphema:

e Provides a two-years certificate course in Agriculture for 10+2 unemployed
youths. The Institutes conduct capacity-building and skill up-gradation
programmes sponsored by Agriculture and Allied Departments under Central
& State development schemes.

e National and State institutions located within and around the campus are-
ICAR Research Complex for NEH Region, Nagaland Centre
ICAR-National Research Centre on Mithun
Central Institute of Horticulture (CH), Medziphema
Veterinary Field Assistant Training Institute, AH&VS, Govt. of Nagaland
State Agricultural Management and Extension Training Institute
(SAMETI), Extension Reforms, MoA&FW, Gol.

State Agriculture Research Station (SARS), Yisemyong:

e Conducted variety trails and demonstrations on kharif and rabi 2025-26.

e Maintains crop germplasm conservation, both in situ and ex-situ through

field maintenance and genebank preservation during the year.

e Produced seeds and planting materials for various crops during the year
under Seed Production and Agro Forestry Nursery.

e Provided internship to students from two colleges within the district and
students from other state.

e Conducted various trainings and exposure visits for farmers and students
at the station.

LN~
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Strengthening of Agriculture Lahoratories:
Tissue Culture Laboratory, Chumoukedima:

e During 2025-26, undertook micro-propagation of two banana varieties- G-9
and Jahaji and local ginger variety from Peren District. Training on “Micro-
propagation of Banana and Standardized Tissue Culture Protocols” were
conducted and conducted a three-week internship programme for B.Sc

Agriculture Soil Chemistry Lahoratory, Medziphema: Analyses soil
samples for nitrogen (N), phosphorus (P), potassium (K), soil pH and organic
carbon percentage, providing farmers with recommendations for better soil
management. It also conducts trainings for Agriculture Extension trainees. 3,247

students from St. Joseph’s Collage, Jakhama.
¢ Production details during 2025-26:

Sl. Crop Variety Quantity Produced
1 Banana G-9 2000
2 Banana Jahaji 1500
3 Ginger Local 1000

soil sample tested during 2025-26.
Bio Control Laboratory, Medziphema:

e Laboratory operates through two major sections- Entomological Section
where bio-agents produce are used for the control of lepidopteran pests
affecting cereals and vegetables and Microbiological Section whose

products are effective in managing soil-borne diseases.
o Production during 2025-26:

Sl. c::t’:;:;gz;s PZ‘;:‘Z_’;;" 7;’:::' :Z:’i::' Crop Covered Area covered in
produced
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Seed Testing Lahoratory, Dimapur: Annual testing capacity of 5,000 seed
samples. Conducts testing of seed samples for germination, physical purity,
moisture content, vigor, viability and seed health. 1,113 seed samples tested
successfully during 2025-26.

Bio-Fertilizer Laboratory, Medziphema: Produces bio-fertilizers like
Rhizobium, Azotobacter, Phosphotika and Azospirillium for cereals, vegetables,
oilseeds, pulses and other crops. During the current year, Azolla multiplication
units, a vermicomposting unit and a waste decomposer house were established.
Conducted trainings for farmers, ATMA functionaries, students and research
scholars. Participated in Nagaland Potato Festival, Jakhama and the Hornbill
Festival, 2025.

RKVY - APP
Rainfed Area Development (RAD): In 2025-26, implemented 50 clusters; the
programme covered an area of 3,637.60 ha, benefiting 2,496 farmers.
Agroforestry (Activities undertaken during 2025-26):

e Establishment of small nurseries: Government Agencies- establish 1 small
nursery under the Government agency component; Non-Government
Beneficiaries- 7 beneficiaries across seven districts received financial
assistance.

e Production of Quality Planting Material (QPM): 17,000 saplings were
produced at SARS, Yisemyong.

e Distribution of Saplings: Saplings distributed to 100 farmers during the year
under review.

e Research and Development: Implemented project titled “Revitalizing Rural
Development through Agroforestry: A Soil Health and Predictive Modelling
Approach” by SARS, Yisemyong which is ongoing and is scheduled for
completion by the end of FY 2025-26.

RK Per Drop More Crop (PDMC):

e Launched under PMKSY in 2015-16, this scheme focuses on the promotion of
Micro Irrigation technologies to optimize water use and improve agricultural
productivity.

e Implemented PDMC scheme under two major components: Micro Irrigation
(MI) and Other Interventions (Ol).

25



o Activities during 2025-26

Area covered (in
Sl. Component Ha,)
1 Drip Irrigation 980
2 | Sprinkler Irrigation 896
Dugout pond/Check dams/percolation tank/
3 . . . 125
embankment/soil & moisture conservation
4 Construction of concrete secondary storage 40
structure
5 Distribution of pipe 270
6 | Water lifting device 167
7 Restoration/renovation of small tank 130

Sub-Mission on Agricultural Mechanization (SMAM): Launched in Nagaland
in 2014-15 and extended to all districts by 2017-18. It aims to increase access to
farm mechanization, promote Custom Hiring Services and to create awareness
through demonstration, capacity building and Information, Education and
Communication (IEC) activities.

Achievements during 2025-26:

e Increased farm power availability from 0.507 kW/ha in 2018-19 to 0.740
kw/ha in 2025-26. Ongoing efforts to enhance to 0.750 kW/ha by 2026-27
in alignment with the Gol’s goal of achieving 75% mechanization in Indian
Agriculture by 2047.

e Distributed tractors, power tillers, brush cutters, rice/maize mills, rotary
tillers, millet mills, water pumps etc.

e 38 Farm Machinery Banks were established across all districts and sub-
divisions, benefiting women Self Help Groups and societies.

e Conducted training on basic handling and management of farm machinery.
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KRISHONNATI YOJANA (KY)
State Extension Programmes for Extension Reforms - Sub-Mission on
Agriculture Extension (SMAE): It aims to promote a decentralized, farmer-
driven, and farmer-accountable extension system though ATMA at district level.
e Activities conducted under ATMA during 2025-26: Total of 3475 activities
benefiting 134074 beneficiaries. The activities included State level Activities,
Farmer Oriented Activities (SREP), Training of Farmers, Demonstration,
Exposure visit of Farmers, Mobilization of Farmers Group, Farm Information
Dissemination, Agriculture Technology Refinement, Validation and Adoption,
Farm School, Farmer Friend and other innovative activities.

National Food Security & Nutrition Mission (NFSNM)
Implementation in Nagaland:

e NFSNM major interventions include Garden Pea (Arkel & GS-10), Maize
(HQPM 1 & HQPM 5), Manual Sprayer, Paddy (MUT 1010 & IR 64), Neem
oil, Minchu Plus, Conoweeder (Finger), Bio Fertilizer, Vermi Compost,
Demonstration Training etc., Water Harvesting Structure, TLS (Kholar, Rice
Bean, Millet).

e Implementation of NFSNM during 2025-26 contributed to- improved
crop productivity, adoption of sustainable and climate-resilient practices,
enhanced soil health, strengthened livelihood security of farmers in the State.

Sub-Mission for Seeds and Planting Material (SMSP)

e Implemented since 2014-15 under NMAET, SMSP covers the entire seed
production chain, ranging from nucleus seed production to the distribution
of certified seeds to farmers. Also supports creation of seed sector
infrastructure, capacity building of public seed-producing organizations,
improvement in seed quality, and the establishment of seed reserves to
address exigencies arising from natural calamities. SMSP have since been
merge with NFSM and renamed as NFSNM.

e Achievement during 2025-26: Field pea - 33 seed villages, maize — 30 seed
villages.
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National Mission on Edible 0il - Oilseed (NMEO0-0S):
¢ Nagaland’s major oilseed includes groundnut, rapeseed & mustard, soybean,
sunflower and sesame. To strengthen this sector, targeted interventions
through farmer’s training, distribution of machinery, and supply of certified
seeds both kharif and rabi is undertaking.

National Mission on Edible Oils - 0il Palm (NMEO-OP)
Achievement and activities of the scheme:

e State targets 15,000 ha for oil palm cultivation over a five period (2021-22
t0 2025-26).

e Implemented under two zones: Zone I- Peren, Dimapur, Chiimoukedima,
Niuland and Wokha and Zone II- Mokokchung, Longleng and Mon.

e Physical achievement during 2025-26 stands at 1,200 ha benefiting
approximately 750 farmers.

e Two nurseries established at Tuli and Niuland, while two more are under
establishment at Tizit and Chiimoukedima. Site for processing mill at Nagaki
City, Chiimoukedima and seed garden at Baghty Farm, Wokha have been
finalized.

e Procured 900 MT of Fresh Fruit Bunches (FFB) by the implementing partners
till date.

e In collaboration with Godrej Agrovet Ltd., established an Oil Palm Samadhan
Centre (0SS) at Jalukie, second such Centre in NE.

Mission Organic Value Chain Development for North Eastern Region
(MOVCDNER):
Major achievements in 2025-26:

e Transferred DBT of Rs. 4,000 per beneficiary to 7,5000 beneficiaries for on-
farm and off-farm inputs.

o Certified 12,381 ha. of land across all districts as organic.

e Supplied 500 kg of pineapple to Gshoots Agtech Pvt. Ltd., Mumbai

e Established two organic outlets for Farmer Producer Companies (FPCs)
—one at Chiimoukedima, Nagaland and another at Humayunpur Village,
Safdarjung, New Delhi.

e Provided 15 FPCs under Phase-IV with machinery for setting up Custom
Hiring Centres (CHCs)
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e Completed 11 new small processing units, 4 more under construction

¢ 15 collection centres under construction

¢ 10 seed stores under construction.
Digital Agriculture Mission (DAM):

e Expansion of Central loT Infrastructure successfully completed.

e District Facilitations Units or eHUBs established across 16 locations.
Broadband internet with 100 Mbps bandwidth planned.
Farmers Call Centre currently in progress.
Enterprise Resource Planning (ERP) for Agriculture underway.
Precision Agriculture Infrastructure- automatic soil management system (10
units) is currently in design and development phase.
Agri Stack- a government-backed digital platform designed to create a
unified online database for all farmers in India. This system gathers essential
information and helps to receive government benefits easily.

NATIONAL MISSION ON NATURAL FARMING (NMNF):
e Launched in 2024-25, NMNF aims to ensure long-term sustainability and
improve farm productivity.
e NMNF implemented in 121 clusters, covering 6,050 ha. with a target of
15,125 farmers. 242 Community Resource Persons (CRPs) engaged across
the state.

PRADHAN MANTRI KISAN SAMMAN NIDHI (PM-KISAN)
o Total farmers benefitted as of 31st January 2026 - 2,36,235
e Total funds disbursed - Rs. 770.05 crore
o Total registered beneficiaries — 2,38,174
e e-KYC completion — 2,03,473 farmers (84% of total registered beneficiaries)
¢ Installments received by farmers — Up to the 21st installment

KRISHI VIGYAN KENDRA (KVKs):

e KVKs also known as Farm Science Centres, function as grassroots
institutions for transfer of agricultural technologies linking research
institutions, universities, and the farming community
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e Hosted by department of Agriculture, Nagaland with 4 KVKs: Tseminyu,

Mokokchung, Tuensang and Mon.

¢ KVKs undertake frontline demonstrations and on-field interventions for farmers.

e Regularly conducts training programmes in agriculture and allied disciplines.

Activities under implementation:

e On-Farm Trials (OFT); Frontline Demonstrations (FLD); Capacity Building and

Training Programmes; National Innovations in Climate Resilient Agriculture

(NICRA) Project at KVK Mon and Tuensang; Attracting and Retaining Youth

in Agriculture (ARYA) Project at KVK Tuensang; PM Kisan Mela; Swachhata
Action Plan (SAP); Viksit Krishi Sankalp Abhiyan; PM-DDKY Pulses Mission.

ANIMAL HUSBANDRY & VETERINARY SERVICES

PRESENT STATUS:
As per the Sample Survey Report of 2024-25, the State produces 44.56% of the
total requirement worth ¥ 1010.57 crores leaving a shortfall of 55.44%. Out of
this shortfall, imported animal husbandry products worth of ¥ 263.56 crores in
monetary terms as:

Availability f/"?""“’?’ Total Import Vonetary
Total vailability | Value of | p,gay sport | Total Import | yajue of
Item Requirement ;ﬁmal ;_d"v%leab:hty fall in the 's"{:t;he Import into
of the State | progyction) |State (in | S the State &
crores) in crores)
1 2 3 4 5 6 7
54.90 24.42 30.50 7.85
Meat (‘000 tonnes) | (‘000 tonnes) 67915 (‘000 tonnes) | (‘000 tonnes) 144.48
' 117.71 49.19 68.15 3.52
Milk (‘000 tonnes) | (‘000 tonnes) 29518 (‘000 tonnes) | (‘000 tonnes) 103.96
1961 453.04 1508.82 287.40
Egg (lakh no)) | (lakh no.) 36.24) 1akh o) | (lakh no.) 15.12
Total
value in 2268.644 1010.57 1257.78 - 263.56
crore)

The figures show significant potential for animal husbandry development in Nagaland.
Despite the current demand-supply gap, imports of animal husbandry products
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remains stable without much variation admidst the outbreak African Swine Fever,
no doubt it has reduced when compared with the base level of 2001-02 which in
monetary terms stands at % 375.00 crores and in 2024-25 import value has been
calculated at ¥ 263.56 crores.

Per capita availability as of 2024-25:

Sl. | Parti q per day (as per DAHD norms) | Capita Availability

1 |Meat 30 gms/head/day 40 gm

2 | Milk 150 gms/head/day 67 gm

3 |Egg 110 No./head/annum 34 (No/head/annum)

In order to achieve self-sufficient in meat, milk and eggs in the State, priorities are set
and framed to achieve the same within the available resources.

PROGRAMME/ACTIVITIES UNDERTAKEN DURING 2025-26:
ANIMAL HEALTH:

e Established 13 Veterinary Hospitals, 62 Dispensaries and 104 Veterinary
Health Centres and 16 functional QCPs. These institutions provide Veterinary
services and consultancy to the livestock farmers. Procured basic medicines &
appliance under Non-Plan & State activities for improved healthcare delivery.

ASSISTANCE TO STATE FOR CONTROL OF ANIMAL DISEASE:

e (Centrally Sponsored Schemes on 90:10 basis, aimed to provide prophylactic
vaccination to economically important diseases to the Livestock & Poultry
farmers, Government and other Private farms.

e During 2025-26, procured 39,785 doses of Canine Rabies Virus Vaccine (CRV),
16,585 doses of Haemorrhagic Septicaemia (HS) Vaccine and 23,648 dose of
Lumpy Skin Disease (LSD) Vaccine and vaccination is in progress in all districts.

NATIONAL PROGRAMME ON CLASSICAL SWINE FEVER - CONTROL PROGRAMME:
e During 2025-2026, vaccinated a total of 1,18,583 pigs across various
districts, ear tagging and relevant details of the animal and the owners were
uploaded on the National Digital Livestock Mission (NDLM) portal to ensure
traceability and creation of digital livestock database.
e Conducted district-level awareness programmes to sensitise pig farmers
and field functionaries on improved pig health management.
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NATIONAL ANIMAL DISEASE CONTROL PROGRAMME ON FOOT & MOUTH
DISEASE (NADCP-FMD):

e During 2025-26, received 60,000 doses of FMD vaccine for Phase-VI
vaccination along with Ear Tags (Bovine), Unique Identification Number (UID)
and data uploaded in the Bharat Pashudhan portal as per guideline. Target
to cover 60,000 bovine population in the state and 90% of the target has
been achieved till date.

BRUCELLOSIS CONTROL PROGRAMME (BGP):
e BCP is a component of Centrally Sponsored Scheme to control Brucellosis
in Bovine population across the country. During 2025-26, proposes to
vaccinate 7014 bovine population with Brucella vaccine under NADCP as
per Gol guidelines.

MOBILE VETERINARY UNITS (MVU) & CALL CENTRES:
¢ Provided 16 Mobile Veterinary Units (customized ambulance) to districts for
on-site veterinary health services. Another activity is the Call centre with toll
free numbers 1962 for animal treatment and management queries.
e During 2025-2026, MVUs have treated 24,156 nos. of cases benefitting 8640
nos. of farmers and Call Centre has received 2615 calls and consultancy
services were provided to the farmers.

BOVINE DEVELOPMENT:

e Maintains 5 Cattle Breeding Farms at Lerie, Aliba, Tuensang, Medziphema

and Jalukie. Cattle farms at Pfutsero, Baghty & Surti Buffalo Farm at Jalukie
are also functional.

e These farms produce desired breed of progeny for propagation through
usage of proven straws and are made available to the progressive farmers
at Government approved rate, which will enhance milk production.

e |Imported straws from ABS Pune, ABS/CRI from USA & NDDB, India for
Artificial Insemination (Al).

POULTRY DEVELOPMENT:
e Qperates 9 poultry farms that brood & rear Low Input Technology (LIT) chicks
for 21 - 30 days to progressive farmers at subsidized rate after vaccination.
Brooded approximately 75,000 LIT chicks, including varieties like FFG, FFFG
and egg types (BV-300) in 2025-26.
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PIGGERY DEVELOPMENT:
e |Imparted awareness, capacity building on prevention and control of African
Swine Fever (ASF) to farmers. The Department is collaborating with KVK,
Wokha for implementation of Artificial Insemination (Al) in pigs. From 1st
September 2024 to 31st December 2025, Al was carried out in 105 pigs,
resulting in farrowing of 843 piglets.

NATIONAL LIVESTOCK MISSION (NLM):
National Livestock Mission — Entrepreneurship Development Programme
(2025-2026)

o Details of the scheme implemented is given below.

SL | Activity Em’:’:;e‘:,'em Stock Position Total Production
1. | Piggery 78 3640 29120 Nos of piglets
2. | Goatery 15 2675 4012 Nos of kids

3. | Poultry 6 6600 264000 Nos of egg

National Livestock Mission - Livestock Insurance

¢ The Department has entered into a MoU with the National Insurance Company
Ltd., the MoU facilitates the implementation of Livestock Insurance Scheme
under the National Livestock Mission (NLM), with a funding pattern of 90:10
between the Central and the State.

e During the year, a total of 50 milch animals and 1,292 small animals were
insured. Of these, 80 insurance claims have been initiated, out of which two
claims have been settled.

SMALL ANIMAL DEVELOPMENT:
Undertakes development of rabbitry, goatery, sheep and pony. Maintains two
State goat farms and one State farm each for sheep, rabbit and pony in the state.
Pony Farm Activity: As part of the 26th Hornbill Festival celebrations, pony ride
activities were organised from 1st to 5th December 2025 at Pony Farm, Kohima.
Showcased various indigenous/economically important animals to the visitors
as part of learning initiative.

State Rabbit Breeding Farm and Goat Farm, Kukidolong: Hands-on practical
training programmes were conducted at the Farm to the VFATI students.
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FODDER DEVELOPMENT:
e Promotes cultivation of nutritious fodder crops, grasses and fodder tress
suitable for local climate conditions.
e Provides power-driven chaff cutters and establishes a feed manufacturing
plant.

DAIRY DEVELOPMENT:
e |Implements National Plan for Dairy Development, EDEG/DEDS with NABARD
& Banks for credit-linked soft loans to the dairy farmers.
e At present, the Federation under the brand name MILKON produces dairy
products like Chilled Milk, Lassi, Paneer & Ice-cream with the milk procured
from the Dairy Cooperative Societies (DCS).

ADMINISTRATIVE INVESTIGATION & STATISTICS:
21st Livestock census:

e Conducted the 21st Livestock Census through a fully digital operation,
with data collected via a mobile application with GPS location capture and
monitored through digital dashboards. The data has been submitted to the
Government of India, and the final report is yet to be published.

Integrated Sample Survey:

e During 2025-26, the state received 530 random samples, (347 villages
and 183 urban wards) for 3 seasons through eLISS web portal. The winter
season survey is ongoing in 120 villages and 64 urban wards, expected to
be completed by February 2026. A refreshers training and review of summer
season survey was held on 10.08.2025 with 51 participated.

AGRI-RESEARCH, TRAINING AND EXTENSION:
e The sector promotes scientific animal breeding and feeding methods,
disease prevention and treatment, productivity improvement. The Extension
Branch ensures government schemes, modern technologies and best
animal husbandry practices reach farmers and the public.
e Dog Show: Organised the 1st State Level Hornbill Dog Show under the
National Livestock Mission on 5th December 2025 at Pony Farm, Kigwema
Village, Kohima.
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e Red-Letter Days: Actively observes and participates in various Red-Letter
Days throughout the year. The Department won the Best Exhibition Stall
during 77th Republic Day celebrations 2026.

¢ Professional Training Initiatives: Deputed 14 students for B.V.Sc & AH degree
training at various institutions, within and outside the state. 82 students at
the Veterinary Field Assistant Training Institute, Medziphema, are nearing
completion of their VFA training.

NAGALAND LIVESTOCK DEVELOPMENT BOARD:
e AITI Training Hall: Established Artificial Insemination Training Institute (AITI)
at Dairy Farm Complex, Lerie Kohima, equipped with modern teaching and
training facilities with accommodation for men and women. The institute
was evaluated during 2025 by the Central Monitoring Unit, and was certified

in the B Grade out of four categories.

e AITI Library: Equipped with over 670 books of Veterinary and allied Science
for the Veterinarians, Allied professionals and the trainees.

e Al Lab: It has the facilities both for teaching and evaluation of semen with
some of the latest equipment’s available in the country.

e Manpower Development: Conducted refreshers course for existing AlTs to
upgrade the skills with new equipment and technologies. 20 AIW/MAITRs
were trained during 2025.

¢ Development and Conservation of Indigenous Breed: Inaugurated the Thutho
Conservation Centre with a capacity of 60—100 heads at Chuntiayimsen
under Mokokchung district on 25th March 2025. In addition, two villages
under Meluri district were supported for Mithun conservation.

NAGALAND STATE DAIRY CO-OPERATIVE FEDERATION LTD:

e Installed bulk milk cooler at dairy societies in Kohima, Dimapur and
Mokokchung districts; provided Visi coolers and deep freezers to milk
booths/retailers shops.

e Conducted mass awareness campaigns on hygienic milk practices, quality
milk production and cow fertility managements in all functional dairy
cooperative societies (DCS); Provided clean milk production kits, mineral
mixtures, literature etc. to trainees.
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e Provides in-plant training at Capital dairy Plant, Kohima for students from
different universities & Colleges. Till date, the Management has given
training to 174 students from 14 colleges and universities.

CAPITAL SECTION:
e Establishing 3 Veterinary Hospitals at Chumoukedima, Niuland and Shamator
under State Plan is in progress at an estimated cost of Rs. 250 Lakhs.
e Under NABARD-2025-26, construction of 2 Veterinary Dispensaries along
with residential quarter and approach road are in the pipeline.
¢ To enhance meat production 9 nos. of Meat Production Units is also in the
offing under the State Plan.

Quinquennial Livestock Gensus:

Sl. Species 20th Livestock Census 2019
1 Cattle 78296
2 | Buffalo 15654
3 Mithun 23123
4 Sheep 361
5 | Goat 31602
6 Dog 155677
7 | Rabbit 57729
8 | Pig 404695
9 | Horse&Pony |70
10 | Duck 165092
11 | Poultry Birds 2827124
12 | Turkeys -
13 | Quails -
Total 3759423

Internal Product and Import Cost in the State:

Year Import Cost R in crore) Internal ProductR in crore)
2024-25 263.56 1010.57
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ART & CULTURE

SALIENT ACHIEVEMENTS

PERFORMING ACTIVITIES DURING 2025-26:

Organised and coordinated an extensive range of cultural programmes featuring
active participation from diverse tribal communities across the state during the
National Day celebrations at State Capital and District Headquarters, Statehood
Day, VIP visits, Governor’s Guest as well as the annual Hornbill Festival.

Mobilized cultural troupes for Independence Day 2025, Statehood Day 2025
and Republic Day 2026.

Organised a curated exhibition of paintings and photographs along with
sale and display of departmental publications during the 22nd Annual
Commonwealth Parliamentary Association (CPA), India Region Zone IlI
Conference held at Nagaland Legislative Assembly Secretariat from 9th to
13th November 2025.

Organized Daily Cultural Programme at the 26th edition of Hornbill Festival,
with all the 18 cultural troupes of Nagaland, 50 cultural artistes from
Rongmei and 25 artistes from Wancho Fusion Crew, Arunachal Pradesh.
The Miken Mien Khamti Cultural troupe from Arunachal Pradesh performed
at Lok Bhavan on 3rd December 2025.

Mobilised all the 18 Hornbill Festival participating cultural troupes for the
Hornbill Night Carnival Parade held on 9th December 2025, organized by the
Kohima Village Youth Organisation.

Organized Daily Cultural Programme by mobilizing 13 cultural troupes from
Nagaland and 2 cultural troupes from outside the state during the first
International Hornbill Festival — Mon Edition held from 8th to 10th December
2025. In addition, the department also set up an Artists’ Corner, exhibition
and sale of its publications.

Organised a cultural programme on the 129th Birth Anniversary of Subhas Chandra
Bose at State Academy of Music and Dance, Kohima on 23rd January 2026.

A major highlight of the year was the presentation of Nagaland’s Tableau at
the Republic Day Parade in New Delhi. Conceptualised and coordinated by
the Department, the tableau was based on the theme “The Hornbill Festival
— Celebrating Culture, Tourism and Self-Reliance”.
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Activities in the District Offices:

The District Offices mobilized cultural troupes and facilitated participation in
major State and National observances, thereby ensuring inclusive representation
of tribal heritage across districts.

Organised cultural troupes for Independence Day 2025 and Republic Day
2026.

Participated in the Har Ghar Tiranga Campaign from 8th to 15th August 2025.
District Offices of Kiphire, Kohima, Mokokchung, Mon, Longleng, Peren and
Tuensang organized programmes in commemoration of “Samvidhan Hatya
Diwas” on 25th June 2025.

District Office Mokokchung in collaboration with PHE Department undertook
acleaning and beautification drive of Jal Jeevan Mission (JJM) infrastructure
at Mangmetong village on 12th August 2025.

Conducted a one-day training programme on Handicrafts (Wood & Bamboo)
at Longjang village, Mokokchung district on 8th May 2025.

District Office Mokokchung mobilized 6 cultural troupes during the Moatsu
Festival 2025. Coordinated with Doordarshan Kendra Kohima (DD, Nagaland)
and arranged 3 cultural troupes from Ungma village for documentation of
traditional folk songs and dances.

District Office, Mon organized a Border Village Programme at Longwa,
sponsored by the NEZCC, promoting cultural outreach and border area
engagement.

District Office, Kiphire celebrated World Photography Day in collaboration
with local photography club at Agape Higher Secondary School, Kiphire.
During the visit of the Hon’ble Finance Minister of India, the office organised
4 cultural troupes to present traditional dances and songs at the Cultural
Night held on 14th November 2025.

District Office, Kohima assisted in arranging 100 artistes for the State Mega
Legal Services Camp organized by the Nagaland State Legal Services
Authority (NSLSA) at the NBCC Hall, Kohima on 12th April 2025.

District Office, Zunheboto participated in the 150th Birth Anniversary of
Sardar Vallabhbhai Patel by organizing and facilitating cultural performances
in Zunheboto district.
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FINE ARTS
The Fine Arts Wing promotes artistic excellence and preserves indigenous
aesthetics through various programmes.

e Ethnic art installations were meticulously designed, fabricated and
aesthetically executed for the rostrum at the State Capital during
Government events.

Art Wing Officers served as resource persons/jury members for various
events.

The recipients for Governor’s Award for excellence in Arts, Music and
Literature, 2025: Shri. Mannyei Konyak (Arts), Guru Rarenbenba (Arts),
Colored Keys (Music), Shri. Moko Koza (Music) and Ms. Vishii Rita Krocha
(Literature); Governor’s Award includes Certificate, a Shawl, Silver Plague
and Rupees Five Lakhs each.

On 30th September 2025, organized a one-day painting workshop/
competition under the theme “Seva Parv — Vision of Viksit Bharat” at State
Academy of Music & Dance, Kohima with 9 schools. Another event was
organized at Stone Sculpture Garden, NEZCC, Dimapur with the theme “Seva
Parv-Vision of Viksit Bharat Ke Rang Kala Ke Sang”, where artists from
various age groups participated.

Established the Artist Corner during the 26th edition of Hornbill Festival 2025
at Kisama.

THE STATE MUSEUM
The Museum offers a comprehensive insight into the rich cultural traditions
of the Naga people through its extensive collections of textiles, jewelry,
traditional customs, ethnographic artefacts, historical relics and other material
representations of tribal life.

e In 2025, received 82 of both national and international dignitaries, 2,400
students in uniform, NCC and Scouts and Guides from different parts of India.

e Observed International Museum Day on 18th May, 2025 by organizing a
commemorative programme at the Museum with 155 students from various
schools.

e Added a new showcase displaying 23 mineral specimens found in Nagaland
to the Museum collection, donated by the Department of Geology, Nagaland
University.

e Installed four Interactive Digital Kiosk in the Museum to enhance visitor
engagement and provide accessible, curated information about the exhibits.
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WORLD WAR-II MUSEUM, KISAMA
The Museum preserves invaluable memorabilia associated with one of the
most decisive battles fought on India soil-the Battle of Kohima. It presents a
comprehensive historical narrative through an extensive collection of curated
visual panels that interpret the context, course and outcome of the battle.

e The Museum currently houses 400 war relics and visual from the Battle of
Kohima.

e In 2025, recorded 8,816 ticketed visitors and free entry to 710 cultural
artistes during Hornbill Festival 2025.

e Notable visitors included Governor of Nagaland, Minister from Arunachal
Pradesh, Ambassador of Ireland and Secretary, Ministry of Electronics and
Information Technology, Gol.

e Upgraded by installing 6 new display dioramas, dyna roofing on the front
facade and major renovation of the internal wooden ceiling.

PUBLIC LIBRARY AND SERVICES
There is 1 State Library, 1 Museum Library, 11 District Libraries and 448 enlisted
Rural Libraries across the State.

e State Library, Kohima: Operates through various sections, in 2025-26,
enrolled 386 new members, registered 4865 members; Library’s collection
approximately 61,036 volumes; received 76 books as gifts from philanthropic
individuals, departmental publications, NGOs and institutions along with 103
books supplied by the Raja Rammohun Roy Library Foundation, Kolkata.

e Museum Library attached to Nagaland State Museum: Stocked with good
collection of books providing service to visitors and the publish in general.

e District Libraries: Maintains well-stocked district libraries in all district
offices; District Office Kohima participated in the Village Adoption Committee
programme under DPDB, Kohima by delivering a talk on “Public Library
Services” and donating books to the Students’ Union at Mengujuma village
on 20th March 2025.

e Rural Libraries: 448 registered Rural Libraries operated by NGOs, students’ bodies
and community organisations under the Department; Receives assistance in the
form of books under the Matching Scheme Grant of Raja Rammohun Roy Library
Foundation, Kolkata.
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STATE ARCHIVES

e Collected and preserved over 20,000 records, including official documents,

rare books, microfilms, maps, photographs, private papers, newspaper
clippings and other historically significant materials.

e Extends research and reference services to scholars, historians,
administrators, students, individuals and government agencies seeking
access to archival materials.

e Yearly Activities: Digitized 95% of documents and 100 books of rare
book collections, assisted 70 research scholars, provided information and
documents to Government Departments, provided internship facilities to 13
students from various colleges.

e Exhibitions: Organised the 26th State Archival Exhibition-cum-Sale of
Departmental Publications during Hornbill Festival 2025 at World War-
I Museum, Kisama, promoting historical awareness and academic
engagement.

STATE ACADEMY OF MUSIC AND DANCE
The Academy functions as a cultural platform for training programmes,
workshop and performing arts activities.

e The Hall capacity: 516 seats available for hire.

e Repairs: Major renovation works undertaken in 2025.

e Events: Hosted 27 programmes (March - December 2025).

RESEARCH AND PUBLICATION
The Branch focused on documenting the history, culture and traditions Nagaland’s
tribes through field research, publications, archival strengthening, digitization
of significant records and systematic documentation under the Department’s
flagship Living Morung Programme.
Research and Documentation projects:

e Documentation of Naga Traditional Practices of Socio-Emotional Expression

(Ongoing).
¢ Documentation of Traditional Fishing Practices (Ongoing).
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Publications and Book Releases:
Released four noteworthy books authored by distinguished Naga writers on 12th
February 2026 at the Directorate.
e Studies on Naga Oral Traditions — Volume | & I, authored by Dr. Anungla Aier.
e Documentation of Indigenous Pottery Tradition of the Nagas, authored by Dr.
Ditamulii Vasa.
e Contemporary Naga Painting (A Study of Cultural Narratives), authored by Dr.
Talisenla Imsong and Dr. Lemtila Alinger.

ARCHAEOLOGY
¢ Collaborated with Nagaland University and University of Sydney, Australia for
ongoing excavation at New Phor (Burakha) village in Meluri district.

HERITAGE CONSERVATION
e The Heritage, Old DC Bungalow, Kohima: Undertaken major renovation works
during the year.
e Historical Site at Chungliyimti in Tuensang District: Continued preservation
initiatives at the site.

FINANCIAL ASSISTANCE TO VOLUNTARY CULTURAL ORGANISATIONS
e |dentified deserving cultural organisations for financial assistance in 2025-26.

DEVELOPMENTAL WORKS
e Completed the construction and establishment of 120 Children & Adolescent
Libraries with Digital Infrastructure (SASCI 2023-2024) across the State,
launched by the Chief Minister of Nagaland, Dr. Neiphiu Rio on Statehood
Day, 1st December 2025.

e Constructed the Nagaland Indigenous Tribes Cultural Resources Centre
at Kohima, envisioning as an Institutional space for documentation,
preservation, research and promotion of the diverse cultural traditions of the
indigenous tribes of Nagaland.

e Undertaken traditional and cultural conservation and maintenance work
under the State Plan, to safeguard the cultural heritage across the State.
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REVENUE (2025-2026)

Revenue generated from various sources upto January 2026:

Sl Source Amount

1. | State Museum (Entry and Photography Fees) Rs. 3,31,090.00

2. | State Academy Hall (Hall Rentals) Rs. 2,38,500.00

3. | Sale of Departmental Publications Rs. 7,15,060.00

4. | World War Il Museum (Entry and Photography Fees) Rs. 2,97,160.00
Grand Total | Rs. 15,81,810.00

BORDER AFFAIRS

The
and

Department was first established on 9th June 1983 headed by an Advisor
Ex-Officio Secretary, Border Affairs to handle border related issues

concerning the neighboring States of Nagaland.

FUNCTION AND OBJECTIVES:

Manage inter-state border disputes and related issues with neighbouring
states: Assam, Arunachal Pradesh and Manipur.

Oversee the maintenance of Indo-Myanmar boundary pillars under the
supervision and directive of the Government of India.

Collaborate with various government agencies for the implementation of
development plans, schemes, and programs in border areas.

Collect and compile old records, documents, and maps related to border
areas and prepare history sheets of boundary disputes.

Maintain peace and promote a sense of security among border area
inhabitants.

BASIC INFORMATION ABOUT INTER-STATE AND INTERNATIONAL BORDER: —

Nagaland shares a long inter-state and international border measuring
1033 km (512 km with Assam, 242 km with Manipur, 64 km with Arunachal
Pradesh and 215 km with International Border with Myanmar)
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INTER-STATE BOUNDARY ISSUES AT GLANGE:

ACTIVITIES DURING THE YEAR:

The State of Nagaland has no major boundary disputes with neighbouring
states except for some localized issues; the primary concern is the Assam-
Nagaland boundary issue which is sub-judice in the Supreme Court of India
on the basis of a civil suit filed by the Assam Government in 1988.

Bilateral talks between the two states and discussions with the Ministry of
Home Affairs have been ongoing, though no final resolution has been reached.
The Supreme Court in its order dated 13th September 2024 suggested a
Local Commission and later appointed co-mediators vide its Order dated
20th August 2010, but both efforts failed.

Court proceedings resumed with cross-examination of witnesses beginning
in 2015; the case is ongoing.

The Nagaland Government constituted “Cabinet Select Committee” to
examine the border issue, headed by the Chief Minister for amicable
settlement of inter-state border issues. In this regard, separate Local
Committees constituted for the area sector, namely Mon, Longleng -
Mokokchung, Wokha, Niuland, Tseminyu, Dimapur and Peren.

Local Committees meetings conducted and the Department had undertaken
extensive tour of all the border district headquarters to sensitize the local
stakeholders.

Conducted a session on “Border issues of Nagaland and the role of Border
Magistrates” for NCS probationers on 2nd April 2025 at ATl, Kohima.
Conducted a session on “Border Matters” for NCS Officers as part of Mid-
Career Training at ATI, Kohima on 1st August 2025.

A “Cultural Exchange Programme” was held at Yonglok under Longleng
district on 16th May 2025, fostering harmonious Inter-State relations
between Assam and Nagaland.

Organised another Inter-State event themed “Nasha Mukt Pratigya: Addiction
Free Assam and Nagaland” at Charaideo (Namtola, Sonari) Assam on 13th
June 2025.

Conducted a phased joint eviction drive of illegal settlement in the Disputed Area
Belt (DAB) along the Assam - Nagaland from 29th July to 26th August 2025.
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e Ahead of the joint eviction plan along Nagaland-Assam border, Shri. Y.
Patton, the Hon’ble Deputy Chief Minister and Minister in-charge, Home
& Border Affairs, Nagaland accompanied by MLA Shri. Achumbemo Kikon
toured the concerned areas on 24th July 2025 to assess the situation and
coordinate with stakeholders.

¢ Ahigh-level meeting between Nagaland delegates led by the Hon’ble Deputy
Chief Minister & Minister in-charge, Home & Border Affairs, Nagaland and
Assam delegates led by the Hon’ble Minister for Environment and Forest,
Assam on 23rd August 2025 at Liphanyan village (Bidyapur ground) resolved
to continue joint eviction efforts and undertake plantation jointly.

e Proposed to strengthen respective Border Cells in the Office of Deputy
Commissioner of Dimapur, Peren, Niuland, Wokha, Mokokchung, Longleng
and Mon districts.

e Held coordination review meetings with concerned Deputy Commissioners
and Border Magistrates on need basis during the year.

BUDGET OUTLAY AND DEVELOPMENTAL ACTIVITIES:
¢ Provided basic amenities in the disputed border areas like Border Magistrate
office, staff quarters, border rest house, drinking water and road connectivity
in phase manner, executed by CAWD and monitored by the Department.
e During the year under report, a sum of ¥1613.41 Lakh was allocated under
the State Development Fund for developmental schemes in border areas.

Physical and Financial Target for Development Activities 2025-26:

Item/Name of the project/scheme/ : Financial
Sl. actiiy. Physical | g in akh)
Construction/repair & renovation of
1 | residential buildings 4 Nos. 313.41
BM offices, border rest house and other
2. | public amenities 6 Nos. 600.00
3. gpégis connectivity in Inter-State Border 27 Km 700.00
Total 1613.41
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COOPERATION

EDUCATION AND TRAINING:
Cooperative Training Centre, Medziphema: Established in 1968, to organise,
direct, monitor and evaluate training for personnel in the cooperative sector,
junior officials, state-level cooperative organisations and primary cooperative
societies.
Activities undertaken:

e Seminar on Cooperative Awareness program at Kiphiri in Feb.2025

e Three Days Workshop on Cooperative Audit & System Audit at CTC,
Medziphema in May 2025
One Day Workshop on Market Linkages, Promotion of Khang connect in June
2025
Two Days Training on Leadership in June 2025
Two Days Training on Orientation on Potential Computerized PACS in Sept.
2025

Nagaland State Cooperative Union (NSCU) Dimapur: An Apex Cooperative
Organization to impart need-based cooperative education, training and
information to members and Board of Directors of Cooperatives, prospective
members and employees of cooperative societies.

Activities:

e NSCU targets groups to impart training on being Chairman and Secretaries
of the PACS with an objective to maintain uniformity of accounting system
and enhance management skills.

e (Celebrated All India Cooperative Week in November 2025 in Dimapur based
on the theme, “Cooperatives as vehicles for Atmanirbhar Bharat” (self-
reliant India). The event coincided with International Year of Cooperatives.

e Conducted a one-day state level seminar in Nov. 2025 on the theme
“Importance of cooperative education to promote cooperative movement
in the state” in recognition of the year 2025 as “International Year of
Cooperative”.
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National Cooperative Union of India Cooperative Education Field Project
(CEFP) Kohima, Nagaland
No. of Programmes conducted during 2025-2026:

APEX LEVEL CREDIT COOPERATIVE ORGANISATIONS:

Skill Development Program: Detergent washing powder and cleaning gel,
cake baking, mixed pickle Achaar. - 6

Cooperative Model to Motivate youth for their involvement in cooperatives
fold. - 1

Income Generation for Coop and SHG families. -6

Participation in Exhibition Sales. -1

Formation of new SHGM. -3

SHG converted to Cooperative. - 1

Adopted Coop. Assisted under ICDP scheme during 2025-26. - 1
Collaboration program with other allied Departments & Agencies-
Cooperation, NSCB, NGOs, Churches, School & Colleges and Colony and
Village Panchayats. - 3

Nagaland State Cooperative Bank (NStCB) Ltd., Dimapur: It is the apex
cooperative banking institution of the state and helps in promoting the
Cooperative movement and providing financial assistance to agriculture, rural
development and small-scale sectors. In commemoration of the International
Year of Cooperatives (IYC) 2025 held various financial literacy programmes and
funded exhibition of various cooperative stalls during the Independence day
celebration.

Progress of the Coop. Movement in Nagaland 2025-2026

Sl. NSiCB 2025-2026 (Rs in lakhs)
1 Membership 20462 Nos
2 Authorised Share Capital 20,000
3 Paid up share capital 7,426.53
4 Working Capital 1,48,348.96
5 No. of paid Employees 215
6 Loan to Co-operatives 6,665.69
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7 Total Demand during the year 24,887.88

Total Loan recovered 13,572.49
9 Total Qutstanding 84,559.87
10 | Borrowings 12,080.16
1 Deposit 1,10,859.34
12 | Total Assets 2,114.90
13 Investments 57,941.33
14 | No. of Branches (SCB) 23

APEX MARKETING CO-OPERATIVE
The Nagaland State Cooperative Marketing & Consumers’ Federation (MARCOFED)
Ltd., H.0. Dimapur: MARCOFED functions through its Head Office in Dimapur with
2 Branch Office functions as MARCOFED LPG Service at Kohima and Phek districts
with Marketing Godowns in almost all districts’ headquarters of the State.
Activities during 2025-26:

e Petrol/Diesel outlets: Inaugurated 6 more retail outlets in Mokokchung,
Niuland, Mon, and Medziphema. Total of 31 operational outlets.

e Development of Common Facility Centre (Civil Work) at Medziphema:
Expected completion around March 2026, will provide value addition to
locally produced agricultural commodities, reduce post-harvest losses, and
improve marketability of farm produce.

e Water Bottling Plant Cum Upgradation of Ice Plant at Signal Basti, Dimapur
NECTAR Project: Initiated under the Prime Minister’s Development Initiative
for North-East Region (PM-DevINE), it aims at transforming agricultural
waste into commercially viable products.

Gandhi Shilp Bazar: In collaboration with Development Commissioner
(Handicrafts), organized a 7-day Gandhi Shilp Bazar at Urban Haat, Dimapur
in July 2025.

Collaboration with Key Institutions for Skill and Capacity Building: MoUs signed
with NEHHDC, North East Cane and Bamboo Development Council (NECBDC) and
National Cooperative Limited to enhance the entrepreneurial skills and market
readiness of beneficiaries.
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e Nagaland Cooperative Conclave: Successfully participated in the Nagaland
Cooperative Conclave held in Nov. 2025 at Kohima, under the theme
“Cooperatives- A Catalyst for Economic Transformation.”

e Improved Tool-Kits Distribution (ITTP) under NHDP Scheme: Successfully
organized the distribution of improved Tool-kits under ITTP of the NHDP in
Sept. 2025 at NSCU office, Dimapur. 48 artisans from Dimapur were benefited.

OTHER APEX COOPERATIVES
The Nagaland Apex Weavers and Artisans Cooperative Federation Ltd.
(WEAFE), Dimapur (Registration No. NL/01070 dated 16-07-90)

e QObjective: Promote handloom and handicrafts by procuring raw materials
and purchasing finished products from affiliated societies to sell at
remunerative price.

e Activities: Organised 1 (one) National Handloom Day in Aug. 2025, under
National Handloom Development Programme and 2 (two) “Hathkargha Mela”
(State Handloom Expo) in July and August 2025 at Kohima and Dimapur.

Nagaland State Dairy Cooperative Federation Ltd., Kohima (Set up in 2002):

e NSDCF Ltd. was registered under Assam Co-operative Societies Acts,
1949(Act 1 of 1950) vide registration No. NL/5809 dated 12th March 2002.
It consists of three District Level Cooperative Milk Producers’ Union viz.
DDCMPU Ltd, Dimapur; KDCMPU Ltd. Kohima & MDCMPU Ltd. Mokokchung
and Village Level Societies. So far organised 150 Diary Co-operative
Societies (DCS) in the State.

e Activities: Organise Village Level Societies; Organise Milk Route; Support
service to dairy producers- Breed improvement to enhance productivity,
Credit linkage, Disease Control & health Care; Marketing & Sales promotion;
Training & Skills Development.

Achievement during 2025-26:

e Implementation of NPDD-IV strengthened Mini Dairy Plant at Mokokchung
and the Capital Dairy Plant at Kohima.

e Bulk Milk Cooler: Installed in Kohima, Dimapur and Mokokchung districts.

e Market Promotion: Provided VICI coolers and deep freezers to milk booths/
retailer shops.
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e Awareness campaign: Educated dairy farmers on quality milk production
and fertility management. Distributed clean milk production kits, minerals
mixtures and literatures.

o Till date 174 students from 14 Colleges/Universities received internship training.

AUDIT POSITION OF COOPERATIVE SOCIETIES:
Audit position of Cooperative Organisations at District and State level.

Sl Name of the Organisation/Institution Audited Upto | Audited By

1 Nagaland State Cooperative Bank Ltd. (NSTCB), 2024-25 Chartered
Dimapur Accountant
Nagaland State Cooperative Marketing &

2 Consumers Federation Ltd., (MARCOFED), 2022-23 Department
Dimapur

3 Nagaland State Cooperative Union (NSCU) 2023-24 Department
Nagaland State Dairy Cooperative Federation g

4 Ltd. (NSDCF), Kohima 2022-23 Department
Nagaland Apex Weavers and Artisans Currently

5 Cooperative Federation Ltd. (WEAFED) underway Department
Dimapur District Cooperative Milk Producers Currently

6 | Union Ltd., (DIMUL) underway | Department

District and Sub-Division wise audit position and audit fees realised
during 2025-26 (as on 31-01-2026):
e 306 primary societies audited at various districts, generating Rs. 1,83,290/-
in fees.

REGISTERED COOPERATIVE SOCIETIES:
¢ Registered Cooperative Societies from 01.02.25 to 31.01.26 : 64 nos.
e Numbers of Cooperative Societies as on 31.01.26 : 7532 nos.

STATEMENT OF LOAN AND RECOVERIES AS ON 31-01-26: —————

e Total loan sanctioned :5637.384
o Total Loan recovery :1360.885
e Total Loan Qutstanding :14276.499
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ACTIVITIES UNDERTAKEN DURING 2025-26:

e Cooperative Day (Coops Day): Celebrated on the first Saturday of July in the

Office of the Registrar of Cooperative Societies under the theme “Driving
Inclusive and Sustainable Solutions for a Better World.”

e National Cooperative Database: Regularly updates and verifies cooperative
records on the National Cooperative Database portal.

e International Year of Cooperatives (IYC) 2025: The department implemented
series of interventions focused on awareness generation, financial
strengthening and institutional capacity building.

e Nagaland Cooperative Conclave 2025: Held the conclave in Nov. 2025 at
NBCC Convention Hall, Kohima under the theme “Cooperative — A Catalyst
for Economic Transformation,” which marked a significant milestone in
strengthening the cooperative ecosystem.

e Participated in the 77th Indian Republic Day Celebration 2026 by showcasing
a Model PACS Office and facilitating the launch of the online marketing
platform “Nagabazaar” by the Hon’ble Chief Minister, Shri. Dr. Neiphiu Rio.

ONGOING PROJECTS AND PROGRAMS:

Rashtriya Krishi Vikas Yojana (RKVY):

e |dentified 27 cluster villages from 16 districts and conducted training on
post-harvest skilling where 3000 farmers participated.

e Under the Processing & Marketing component, Khang Connect was launched
for collaborative platform linking cooperative farmers to promote value
addition, collective marketing and sustainable rural development. Presently
collaborating with 7 cooperative societies from 7 districts.

Convergence programme:

e Under this program collaboration with Agriculture Department (Organic/
FPO cooperatives-16), NSRLM (Livelihood cooperatives-18), NBHM
(Apiary cooperatives-5), CSC-SVPV (1), Land Resources Department
(Watershed cooperatives-7), Village Authorities (Integrated/One Village-One
Cooperatives-124), Fisheries & Aquatic Resources (8), and 29 cooperatives
under the Central Sector Scheme for formation of 10,000 FPOs was initiated.
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World’s Largest Grain Storage programme:

e |dentified one viable cooperative society in Chumoukedima district under
the initiative of Government of India to create decentralize grain storage
infrastructure through cooperatives society.

e Prepared a DPR for a 1000 MT capacity storage facility costing Rs. 124.30
lakh by NBCC Ltd. and approved.

e |dentified two additional districts- Zunheboto and Mokokchung in
collaboration with FCI, with site selection in progress.

Computerization of Primary Agriculture Credit Cooperative Societies
(PACS):

e In 2023-24, 33 PACS digitised in Phase | while 198 PACS approved in the
Phase II.

e Data migration and ERP portal integration currently underway to enhance
accountability, transparency and professional management of PACS across
the State.

DEPARTMENT OF UNDER DEVELOPED AREAS (DUDA)

The Department of Under-Developed Areas (DUDA) focuses on Tuensang, Mon,
Longleng, Kiphire, Noklak and Shamator districts in the Eastern Nagaland,
aiming to enhance infrastructure and empower people through development
and livelihood activities. It also extends its efforts to other backward areas
across the State.

AIMS AND OBJECTIVES:

e Implement job reservation quota for Tuensang, Longleng, Kiphire, Mon,
Noklak, and Shamator.
Supervise, monitor, and evaluate developmental activities and special
schemes.
Act as a Public Grievances Cell for the six districts.
Provide policy inputs on social, economic, and educational development.
Administer the Backward Areas Development Program and relevant central
schemes.
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e Plan and manage special development programs under state and central
schemes.

e Coordinate with other departments for development in underdeveloped
areas.

e Request information from other departments regarding underdeveloped
areas.

e Conduct research and expert studies to improve these districts.

e Perform additional functions as assigned.

PROGRAMME UNDERTAKEN DURING 2025-26:
e Under Developed Areas Program (UDAP): Aims to address infrastructure in
underdeveloped districts of the State, focusing on roads, bridges, culverts
and other essential infrastructure to bridge development gap.
e Works undertaken during 2025-26:

SI. Name of the Work Physical
A | Road Sector
[ 2767 K
2 Construction of culvert 3 nos.
3 Construction of minor bridge, wooden bridge 2 nos.
4 Construction of retaining wall, boundary wall 13.52 R/Meter
B | Social and Infrastructure Sector No. of Projects
1 Construction of community hall, guest house, 7
rostrum
2 | Construction of customary court, council court 1
3 Construction, extension of play ground 5
4 Construction of Helipad 1
5 Renovation of council hall, PHC building 1
6 | Water Reservoir Tank 2
7 Construction of Footstep, CC drainage 1175.00 R/Meter
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Border Area Development Programme (BADP):
¢ Aims to meet the developmental needs of people residing in remote and
inaccessible areas near the International Boundary through infrastructure
development in sectors like health, education, agriculture and water
resources, financial inclusion and skill development.

o Works achieved under BADP during 2025-26:

Sl. Name of the Work Physical

A | Road Sector

1 Bridge/Culvert 1 no.

B | Social and Infrastructure Sector | No. of Projects
1 Minor Irrigation 13 Km

Vibrant Village Programme (VVP-II):

e Emphasises on comprehensive development in strategic border villages
aiming for self-reliance through infrastructure, tourism, skills and tackling
reverse migration, making border dwellers nation’s “eyes and ears” to
promote self-sufficiency, creating livelihoods and to foster a sense of
national integration and security.

Pradhan Mantri Van Dhan Yojana (PMVDY):

e Launched by the Ministry of Tribal Affairs to enhance value addition,
branding and retail marketing of Minor Forest Produces. It aims to create
a sustainable-livelihoods and generate income for forest-based tribes,
turning gatherers into entrepreneurs. Distributed machinery and tools for
processing, packaging and branding local products for mainstream markets,
boosting the economy and fostering entrepreneurship in Eastern Nagaland.

o Work achieved during 2025-26

Sl. Name of the Work No. of SHGs Trained/Engaged

Market linkage network for PMVDY
SHGs

1 640 SHGs

a) 56.644 MTs. of hill broom grass

2 | Procurement & Marketing of products b) 4 M. of kidney bean (Kholar)
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Prime Minister Development Initiative for North East (PM-DevINE):
e Implemented 22 livelihood projects in Eastern Nagaland with an outlay of Rs.
180 Crore, envisaging tangible progress in the area. The physical progress of
the infrastructure sector of the project is 75%.

ACHIEVEMENT:
Introduction of 1st edition of Hornbill Festival Mon 2025:

e Organized the 1st International Hornbill Festival- Mon (8-10th Dec.2025)
by the Department along with Department of Tourism, TaFMA, District
Administration Mon and the Department of Art & Culture at the Konyak
Heritage Complex, Mon.

Iconic Projects:

e Implemented 60 Iconic Projects with an aim to achieve tangible development
with proper specification and guidelines

¢ Iconic Projects implemented during 2025-26:

SI. | Name of works Constituency

Construction of customary angh court cum -
1| meeting hall at Ngangting village 41 A/CTizit

2 Constn of mineral connectivity road at Shamsa | 42 A/C Wakching
3 | Extension of Tumet Village Football ground 43 A/C Tapi

Constn. of rest house at S/Chingnyu village,
Mon

5 | Constn. of play ground at Chingkao Pangkhao | 45 A/C Tehok
Constn. of Water Reservoir tank at Tokok

44 A/C Phomching

6 Chingnyu village 46 A/C Mon Town

7 Const of road at Yaoshong Lam, Langmeing 47 A/C Aboi

8 | Constn. of football ground at Ukha village 48 A/C Moka
Constn. of road form Subyongway

9 Changlangshu to PHC Changlangshu village 55 A/G Tobu

10 | Constn. of guest house at Netnyu village 49 A/C Tamlu

Constn. of road from Govt. Polytechnic to ITI

" Pongo, Longleng

50 A/C Longleng
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Constn of community water reservoir to
Noksen village

13 | Constn. of new road from Lirise to Kiding zong | 52 A/C Longkhim Chare
14 | Constn. of approach road at Youngpang village | 53 A/C Tuensang Sadar - |

12 51 A/C Noksen

15 | Constn. of minor bridge at Tuensang village 54 A/C Tuensang Sadar - Il
Constn. of Helipad with approach road at

16 Noklak 56 A/C Noklak

17 Cpnstn. of rostrum at local gorund Sangkumti 57 A/C Thonoknyu
village

18 Constn. of approach road at Khanangpang 58 A/C Shamator -
village Chessore

19 | Constn. of Guest house at Langzanger village | 59 A/C Seyochung Sitimi
20 | Constn. of road from BRO road to Khiuru valley | 60 A/C Pungro Kiphire

Infrastructure and other Sectors:

e DUDA has developed village roads, culverts, protection walls, side drains,
bridges, community hall, indoor stadium, multi-purpose buildings, guest
house, PHC, town hall, playground, and library halls.

e Construction of Konyak Heritage Complex in Mon under NEC, Ministry of
DoNER, Gol was inaugurated on 5th April 2025.

Activities of Van Dhan Vikas Karyakram under TRIFED, Ministry of Tribal
Affairs, Gol:

e TRIFED under MoTA, launched VDVK for value addition, branding and retail
marketing of Minor Forest Products. Under PMVDY, set up 64 VDVKs, enrolling
640 SHGs benefiting 19,200 beneficiaries across Eastern Nagaland.

Human Resource Development:

e During 2025-26, organised a training programme on Multi-discipline Skill
Trades for Rural Unemployment Youth of Eastern Nagaland in all the eastern
districts with 140 beneficiaries. The training aimed to bridge the employment
gap by equipping the youth with diverse vocational skills- Weaving, Pottery,
Hand-loom and Handicrafts.

Activities of Anghya:

e Anghya, an indigenous brand, provides a platform for local entrepreneurs

and SHGs in Eastern Nagaland, focusing on traditional handicrafts, natural
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processed foods, and handloom products. Retail infrastructure is set up in
Mon, Tuensang, Longleng and Kiphire with shops in Kohima and four district
Headquarters, offering storage and warehousing.

e An MoU with TRIFED under the Ministry of Tribal Affairs facilitates a joint
retail network and market linkage through Tribes India.

e Participated in the 26th Edition of the Hornbill Festival; Republic Day
celebration 2026

Activities of Mongken:

e Mongken creates economic opportunities for local designers and craftsmen
in underdeveloped areas of Nagaland, promoting and preserving traditional
knowledge and patterns. It markets local products through festivals and
trade expos in partnership with Tribes India. The Mongken Home Furnishing
and Apparel Production Centre, located at Industrial Unit 3, Bamboo Resource
Centre at 6th Mile, Dimapur, serves as an incubation facility for Naga tailors,
designers and technicians.

ECONOMICS & STATISTICS

The Department maintains Statistical Cells in 29 Government departments and
offices in Kohima and Dimapur and has attached statistical personnel in 17
District Deputy Commissioner Office for effective data collection.

ACTIVITIES AND FUNCTIONS:
Estimation Of Gross State Domestic Product (GSDP)

GSDP Estimation
Year GSDP (Rs. In lakh) Growth Rate of GSDP in %
Current Constant Current Constant
(2;);3-24 4125799 2162359 12.05 10.64
(2:;4'25 4513394 2326233 9.39 7.57

PE - Provisional Estimate, A.E - Advanced Estimate
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Measurement of Per Capita Income (PCI)
e Per Capital Income

Year PCl in Rs. G.R. in %
2023-24 (PE) 161097 | 11.68
2024-25 (AE) 175373 | 8.86

e Attended the Regional Training Workshop on State Income and Related

Aggregates in Amritsar, Punjab in Sept. 2025, organized by MoSPI.
National Sample Survey (NSS):

e Published recent survey report on NSS 78th Round “Multiple Indicators
Survey in Nagaland”.

e From NSS 80th round, the Department has shifted the mode of data collection
from Paper Assisted Personal Interview (PAPI) to Computer Assisted Personal
Interview (CAPI).

e 0ngoing Survey: Household Consumption Expenditure on HEALTH; Domestic
Tourism Expenditure Survey.

e Human Resource Development: Attended All India Workshop of Trainers
(AIWOQT) on ‘Domestic Tourism Expenditure Survey’ at Indian School of
Business (ISB), Hydrabad; Workshop on ‘Periodic Labour Force Survey
(PLFS)’ and ‘Annual Survey of Unicorporated Sector Enterprises’, at NSSO
Headquarter, Kolkata; Conducted two days State Level Training of Trainers to
the districts Officials; Conducted in-house training for all the officials in the
section on CAPI and survey schedules.

Nagaland Sample Survey Unit (NSSU):

e Set up in Jan 2024 to identify data gap and conduct need-based sample
surveys to meet the data requirements of the state.

e Conducted first sample survey on Employment, Unemployment, Skill and
Migration in Nagaland and was released on 19th Sept. 2025.

Civil Registration System (Vital Statistics):
e Registration Centers: 1474 total (1447 in rural and 27 in urban areas).

Number of Birth & Deaths Registered:

Year Area | Number of Births Registered| Number of Deaths Registered
Rural 33870 785
2024 Urban 27349 2422
Tolal |61219 3207
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e Held a Press Conference on Nagaland Registration of Births and Deaths
(Amendment) Rules, 2024, to create awareness and to promote a digitally
enabled Civil Registration System (CRS) on 21st Jan. 2026.

¢ Digitization of old manual Birth and Death Certificate in Nagaland launched
on 31st January 2026.

e Aadhaar Linked Registration (ALBR): Launched on 31st Aug. 2023. Aadhaar
Registration for children in the age group of 0-5 years will be implemented
during 2026-27.

Nagaland Statistical Handbook:

e Annual major publication of the department is extensively used by policy
makers to aid policy formulation.

o Latest publication- “Nagaland Statistical Handbook, 2025” serves as repository
of socio-economic data collected from various government departments.

Estimation Of Index Of Industrial Production (lIP):

e |IP measures the performance of industrial sector, covering registered
manufacturing, electricity, mining and quarrying.

e DES compiles and releases monthly IIP data on the 28th of each month.

o Latest data is available up to December 2025.

Housing Statistics:
e Selected Kohima, Dimapur and Tuensang to collect Housing and Building
Construction Statistics by the Ministry of Housing & Urban Affairs (NBO).
e Uploaded 2024-25 data to the Ministry’s Website via BRIKS software for
estimating Building Construction Cost Index (BCCI).
e Combined Average Wage Rate of Labour (Average Price in Rs.):

Sl. | Type of Labour (Workers) 2023-24 2024-25
1 Masson (First Class) 809 800

2 | Masson (Second Class) 658 640

3 | Carpenter (First Class) 875 1000

4 | Carpenter (Second Class) 695 680

5 | Unskilled Labour(Male) 583 570

6 | Unskilled Labour (Female) 470 460
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e 2023-24: Issued 47 residential building permits and 20 non-residential
building permits.

e 2024-25: Issued 145 residential building permits and 7 non-residential
building permits.

Price Statistics:

e Collecting weekly data on retail prices of consumer and non-consumer
goods and building materials from 13 urban and 22 rural price centres
across 11 districts. Wholesale prices of essential commodities collected
from 11districts urban price centre.

Consumer Price Index for Rural, Urban and Combined for the 1st quarter

(January-March 2025)

Description Weights | Rural Weights | Urban Weights | Combined
General Index
(ALL Groups)
Consumer Food
Price Index
Village Level Development Indication (VLDI):

e Undertaken VLDI Survey for Local Level Planning covering all 17 districts, 76
blocks and 1305 villages recognized by the Rural Development department
to gather information on the availability of major basic amenities as of 31st
March 2025.

Gender Statistics:

e The 8th edition 2025 presents a comprehensive overview aimed at
advancing gender equality and sustainable development in the State.

e Sustainable Development Goals & Gender: The State secured the 1st rank
among all States and Union Territories in the country.

Disaster Statistics:
e The Nagaland Disaster Statistics Report, published annually to provide
reliable and comprehensive data on disaster in the State

100.00 108.91 | 100.00 108.68 | 100.00 108.89

37.76 11131 | 33.48 11005 |35.9 110.38

Sl Types of Disaster 2022-23 2023-24 | 2024-25

1 |[Water and Climate Related 1558 2172 41

2 | Geological Related 317 490 407

3 |Accident Related 785 531 630

4 |Biological Related 2338 1955 682
Total 4998 5148 2130
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IT (Hardware & Software) Activities 2024-25:

e Launching of an Online Statistical Data Collection application for web-based
price collection for estimating CPI/WPI/PPI and Village Level Development
Indicators (VLDI) developed by the Department.

e Compilation of the Government Employees Census 2025-26.

e Compilation and updating of employees’ service records in the e-Service Book.

Monitoring Cell:

e Established a monitoring cell in the Directorate to strengthen the monitoring,
coordination and oversight of statistical activities across the State.

e Attached 29 statistical personnel to line departments, deployed statistical
personnel in all Deputy Commissioners’ office and 76 across all RD Block offices.

Economic Survey:

e Provides an overview of the States Economy- major development
programmes and policy initiatives of the Government.

Support for Statistical Strengthening Sub-Scheme: Survey and studies
conducted during the year 2024-25:

e Study on Improvement in the Rates and Ratios Used in the Estimation of
Gross Value Added in Construction Sector, Nagaland.

e Report on Income Disparity in Nagaland, 2025

¢ Report on Forest and Forest Products in Nagaland, 2025.

e Report on Time Use survey in Nagaland, 2025.

Construction Works During 2025-26:

e Construction on Parapet wall and repair & renovation of the Directorate of
Economics & Statistics (Ongoing)

e Construction of Staff Quarters of Economics & Statistics Department at
Directorate, Kohima (Ongoing)

e Construction of Flat Type Staff Quarter (G+2) for District Economics &
Statistics Office, Peren (Ongoing)

e Construction of flower bed, lighting and beautification of the Directorate
premises (Completed)

e Construction of Flat Type Staff Quarter (G+2) for District Economics &
Statistics Office, Tuensang (New)

e Construction of DESO Office, Zunheboto (New).
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FUNCTIONS:
Conduct of Election/Bye-election to:
e Nagaland Legislative Assembly.
e the lone Lok Sabha seat allocated to Nagaland.
Preparation of Electoral Rolls:
e Intensive Revision/Annual Special Summary Revision of Electoral Rolls as
announced by the ECI.
e Continuous updating of Electoral Rolls.
e [ssue of (EPICs) to voters.
e Polling Stations Rationalization and Voter’s Education per the directives of
the ECI.

Electoral Roll
Number of electors in the State as per final published electoral rolls w.r.t.

01.01.2025 as the qualifying date is given below:
General Service Electors Total Electors
Male Female | TG | Total Male | Female | Total | Male Female | TG | Total
665489 | 672359 | 3 1337887 | 7196 | 114 7310 | 672685 | 672473 | 3 134561

Polling Station:

e Total polling stations in Nagaland after rationalization for the year 2025
stands at 2432.

District-wise number of Polling stations 2025

Sl | District Name paz:a; ;’g ,;’:"s Sl | District Name PJ,‘;.,',"’; g;’a ,:.';"s

1 Dimapur 192 10 |Lngleng 115

2 Peren 133 11 | Tuensang 139

3 | Kohima 189 12 | Kiphire 131

4 Pughoboto 34 13 | Noklak 67

5 Phek 153 14 | Tseminyu 47

6 Mokokchung | 246 15 |Chumoukedima |188

7 Zunheboto 211 16 | Shamator 37

8 | Wokha 218 17 | Meluri 52

9 Mon 280 State Total 2432
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SVEEP Campaign 2025-26:

Launched by Election Commission of India in 2010 with an aim to promote,
enhanced, ethical and informed electoral participation, particularly focusing
on marginalized groups and segments, PWDs, Third Gender, Service Voters and
NRIs besides women and youth.

e Sponsorship of prize money for the 11th Edition of the Pochury Black Day
Memorial Trophy under SVEEP

e District Election office, Meluri set up Poster Signature Campaign and

Registration Booth for enroliment of young voter & correction of entries in
the electoral roll.

Undertook 28 initiatives aimed at streamlining and improving the electoral
process in the form of digital media through reels on social media platforms
- Instagram & Facebook with focus on “Engagement with all Stakeholders;
Strengthening & cleanup of Electoral Systems; Enhancing use of Technology;
Purity of Electoral Rolls; Ease of Voting and Capacity building.

Electoral Literacy Club (ELC) — Set up ELC for mainstreaming of the Electoral
Literacy through educational institutions, organizations and communities
and the population outside the formal education structures.

Celebrated the 1st Electoral Feast organized by the Electoral Literacy Club
(ELC) of St. Joseph’s College (Autonomous), Jakhama on 24th April 2025
in collaboration with the District Election Office, Kohima, under the theme”
Empower, Engage, Elect: Shaping Tomorrow’s Democracy”

Celebration of National Voters’ Day 2026:

e CEO, Nagaland in collaboration with the DC & DEO, Kohima organized the
State Level programme for celebration of the 16th Edition of the National
Voters’ Day 2026 on 25th Jan. 2026 at Hotel Japfu.

Use of Information Technology for Election Management:

e ECINET, a new initiative of EC, India is a comprehensive one-stop digital
platform designed to provide seamless access to all election-related
information and services. It integrates and streamlines over 40 of the
Election Commission’s existing mobile and web applications into a unified
and user-centric digital ecosystem.

e As part of the Global Engagement for Electoral Excellence initiative in
Madrid, Spain, 5-member delegation led by the Chief Electoral Officer,
Nagaland visited Madrid, Spain in Feb. 2026, to conduct a comprehensive
study of the electoral framework of Spain.
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ELECTRICAL INPECTORATE

FUNCTIONS
Electrical Inspections:
e Ensure electrical installations in the State comply with safety codes under
Indian Standards and Central Electricity Authority Regulations, 2023.
e (Carried out Inspection under:
- Regulation 32: Periodical inspection & testing.
- Regulation 45: Approval by Electrical Inspector for installations before
commencement/recommencement of supply.
Licensing Board:
e Grant licenses to Electrical Contractors.
e Conduct exams for issue of Certificates to Electrical Supervisors and Permits
to Electrical Workmen.
e Address violations or malpractice cases by Electrical Contractors,
Supervisors and Workmen.
Electrical Accidents:
e Collates reports on accidents involving electricity that cause injury or loss
of life.
e Conduct inquiries and recommend safety measures.
e Governed by Section 161 of the Electricity Act, 2003 and the Intimation of
Accidents Rules, 2005.
Conservation of Energy:
¢ The Electrical Inspectorate is the Designated Agency to coordinate, regulate
and enforce the provisions of the Energy Conservation Act 2001 in Nagaland.
e Mission of the Nagaland State Designated Agency (NSDA) and Bureau of
Energy Efficiency (BEE) is to develop policies to reduce energy intensity in
line with the Energy Conservation Act 2001.
e Functions and objectives of NSDA:
- Specify and notify Energy Conservation Codes in buildings.
- Promotes awareness of Energy Conservation Act, Energy Efficiency,
standards. Best practices etc.
- Reduce energy consumption in domestic sector by educating the users.
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- Organise training for efficient use of energy and its conservation.
- Administers State Energy Conservation Fund with contribution from
BEE (Govt. of India) and the State Govt. to implement energy projects in

STATUS REPORT OF ELECTRICAL INSPECTORATE
Year-Wise Electrical Installation Inspections:

Government Sectors.

SlI. | Year Sub-Station | Transmission Line ‘#::Z?:r::’: rs
1 2023-24 8 8 12

2 2024-25 1 8 9

3 2025-26 (upto Jan 2026) | 17 4 3

Year- Wise Issue of Licenses (cumulative):
sI Year En_ntracmr Sup_ervisar Worknfan
Licenses Certificates Permits

1. 2023-24 338 305 751

2. 2024-25 360 310 751

3 2025-26 (upto Jan 2026) | 376 328 762

Year-Wise Revenue Collection - Registration, Renewal, New License &
Inspection Fees:

Sl Year Revenue Collection Amount (Rs)
1 2023-24 8,19,640.00
2 2024-25 6,32,830.00
3 2025-26 (upto Jan 2026) 5,18,840.00
Year-Wise Electrical Accident Report:
Sl Year Fatal Non-fata Total
1 2023-24 NIL NIL NIL
2 2024-2 5 2 12 14
3 2025-26 (upto Jan 2026) 0 0 0
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EMPLOYMENT, SKILL DEVELOPMENT & ENTREPRENEURSHIP

Employment Exchanges:
e One Regional Employment Exchange, seven District Employment Exchange,
two Rural Employment Bureau are functioning under Employment Wing of
the Directorate:

ACTIVITIES UNDER EMPLOYMENT WING:
Registration of job Seekers:

e 72871 applicants in Live Register of the Employment Exchanges in the State.
Self-Employment Cell (SEPS):

e 23091 candidates registered in the Regional Employment Exchange, Kohima,
2 placed in various self-employment ventures during the year.

Physically Handicapped Cell:

e 1005 applicants on Live Register of Employment Exchanges under the
category.

Employment Marked Information:

e Under the Employment Exchanges (Compulsory Notification of Vacancies)
Act 1959, Employment Exchanges collect employment statistics from public
and private sectors employing more than 24 persons.

¢ Voluntary data collection from private sector units employing 10-24 persons.

Establishment of Model Career Centers (MCCs):

e Under the National Career Service project, Employment Exchanges at
Kohima, Mokokchung, Phek, Wokha, Dimapur, Mon and Tuensang are being
upgraded to MCCs to provide employment related services.

DREAM Nagaland:

e DREAM (Disability Research, Empowerment and Accessibility Mission)
Nagaland was undertaken to generate the State-wide evidence on the
situation of persons with disabilities across all 16 districts.

Framework for Regulation of Private placement Agencies:

e State Government notified a Regulatory Framework for Private Placement
Agencies (PPAs) operating in Nagaland to encourage active participation of
private agencies in facilitating employment for unemployed youth, while
also safeguarding them from illegal and exploitative occupations.
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ACTIVITIES UNDER TRAINING WING:
CRAFTSMEN TRAINING SCHEME (CTS)
Industrial Training Institutes (ITls):

e 9 |Tls in the State - Kohima, Chumoukedima (Women), Mon, Wokha,
Mokokchung, Tuensang, Phek, Tuensang, Zunheboto and Kiphire

e |mparts training in 16 trades (12 Engineering and 4 Non-engineering)

e Minimum qualification — Class VIIl pass, above 14 years of age

e Training duration — 1 to 2 years

e Currently 641 candidates are undergoing training for 2025-26/27.

List of Trades in the Industrial Training Institutes in Nagaland:

e 1-Year Duration:

- (Minimum Qualification - 8 Pass): Knitting, Wood work Technician,
Plumber, Sewing Technology, Mason (Building Construction) and Welder

- (Minimum Qualification — 10 Pass): Cosmetology, Stenography Secretariat
Assistant, COPA and Diesel Mechanic

e 2-Year Duration:

- (Minimum Qualification — 10 Pass): Surveyor, Mechanic Motor Vehicle,
Electrician, Electronics Mechanic, Draughtsman Civil and Fitter
Apprenticeship Training Programme:

e Governed by the Apprentices Act 1961: Regulates training programs to
meet industry standards set by the Central Apprenticeship Council; Utilizes
industry facilities for practical training to meet skilled manpower needs.

National Apprenticeship Promotion Scheme (NAPS):

e Conducted 9 apprenticeship promotion workshops in Chiimoukedima,
Kohima, Phek, Kiphire, Tuensang, Mon, Zunheboto, Wokha and Mokokchung
districts and 1 State Level apprenticeship promotion campaign at Kohima.

SKILL DEVELOPMENT ACTIVITIES
India Skills Competition 2025-Nagaland:

e Conducted a five-day period competition in Dec. 2025 across three skills-
Restaurant Services, Fashion Technology and Graphic Technology. 57
candidates registered but only 22 competed in two categories (Fashion
Design Technology & Restaurant Services).
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Providing Access to Gore Employability Skills (PACES):

e During 2025-26, Mobile Skill Morung (MSM) skill vans will be traveling to
remote locations to provide trainings to 400 beneficiaries in four key skills-
Basic Steel fabrication, Blacksmith, Basic make-up Artist and Basic Dessert
Making (100 beneficiaries each)

Skill Training of 180 youths at Centre of Excellence for Media &
Entertainment:

e |TI Kohima campus in collaboration with Media & Entertainment Skill
Council (MESC) will be training 180 youths in job roles- Video Editor, Sound
Editor, Still Photography, Social Media Executive, Video Blogger, and Graphic
Designer during the current FY.

Higher Level Skilling Program in Collaboration with Indian Institute of
Management (1IM) Kozhikode:

e Tailored specifically for fresh engineering graduates, the curriculum is
designed to impart training in communication etiquette, soft skills, and
fundamentals of entrepreneurship and management.

Number of Applicants Remaining on the Live Register of Employment
Exchange
as on 31st December, 2025

SI. Categories of Applications Male Female Total

1. | Below Matric 18103 1897 20000

2. | Matriculate 11608 | 2028 13636

3. | Pre-University 7890 2039 10829

4. | Graduates 11716 | 7643 19359

5. | Post-Graduates 3055 3441 6496

6. | Degrees (Tech) 1427 589 2016

7. | Diploma 378 157 535
Tolal | 54177 | 18694 72871
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Registration & Placement Made Under Self-Employment During, 2025

Sl. District Registration Placement
Male Female | Total |Male |Female |Total
1 | Dimapur 6525 1767 8292 |- - -
2 | Kohima/Peren 4291 1781 6072 |- - -
3 | Mokokchung/Longleng | 1045 323 1368 |- - -
4 | Mon 1712|735 2447 |- - -
5 |Phek 501 173 674 2 2
6 | Tuensang/Kiphire 1981 566 2547 |- - -
7 | Wokha 748 229 977 - - -
8 | Zunheboto 557 157 714 - - -
Total 17360 | 5731 | 23091 |2 - 2

Number of Physically Handicapped Applicant Remaining on Live Register
of Employment Exchanges as on 31st December, 2025

Categories of Physically Handicapped Applicants
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Below
4 | Matric/ 561 | 273 | 834 |76 |141 [609 (2 (6 |- |- |- |-
llliterate
Total 697 | 308 | 1005 | 83 | 160 (751 |8 |8 |- |- |- |~

69



ENVIRONMENT, FORESTS & CLIMATE CHANGE

STATUS OF FORESTS

Status of Forest as on 31.01.2024

Forest area under the government control is less than 4% of the State’s
geographical area. Different categories of land under the control of the
Government are as follows:

Area of % against Forest Area
Sl. Description hectares (FSI data of Forest Report
2023)
1 Reserve Forest 24296.00 1.99%
2 | Purchased/Donated Land | 22299.35 1.82%

Purchased Forests:
District-wise area of land purchased by the Department:

1. Dimapur :8.1238 in Km2
2. Wokha 16.9312 in Km2
3. Zunheboto :0.4000 in Km2

4. Phek :7.6159 in Km2

5. Peren :2.6700 in Km2

6. Kohima :39.2601 in Km2
7. Mon :73.4505 in Km2
8. Mokokchung :45.4879 in Km2
9. Tuensang : 85.6969

10. Total :1269.6363

Land Purchased for NPPC, Tuli: Purchased lands measuring 12,712.024 Ha in
different years for raising bamboo plantation for supply of raw materials to the
NPCC, Tuli.

Protected Area: Nagaland has one National Park and three Wildlife Sanctuaries
covering 242.96 Sq. Km. which constitutes 1.46% of the State’s geographical
area.
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Forest Cover Change Matrix in Nagaland: District-Wise Forest Cover in
Nagaland:

2023 Assessment =
E 3
@ S=
g g g g S8 | 59
g I35 8y | Sy | € 2|38 o
L@ e § e 3 s 3 g
g2 |35 85 85| & | § |S% &8 §
DimapurTH 927 24.70 116.04 |323.13 |463.87 50.04 |-3.48 |7.49
KiphireTH 1,130 |139.29 |268.20 |404.31 |811.89 |71.85 |-0.54 |65.20
KohimaTH 1,463 |119.25 |34510 |62554 |1,080.89 |74.50 |-4.15 |42.47

LonglengTH 562 15.73 125.76 | 243.93 | 385.42 68.58 |5.26 |22.76
MokokchungTH | 1,615 |2.32 546.66 |791.87 |1,340.85 |83.02 |14.88 |36.72

MonTH 1,786 |96.35 523.69 |735.76 |1,355.80 |57.91 |-18.30 99.90
PerenTH 1,651 |148.40 |649.11 70229 |1,499.80 |90.84 |-8.48 |74.95
PhekTH 2,026 |265.57 |459.16 |677.58 |1,492.31 |73.66 |0.88 |62.08
TuensangTH 2,536 |356.80 |433.80 |568.81 |1,359.41 |53.60 |-14.28 |108.56
WokhaTH 1,628 |0.93 461.60 |831.04 |1,293.57 |79.46 |-7.99 |59.00

ZunhebotoTH 1,255 |87.04 442,60 600.02 |1,129.66 |90.01 |-15.69 88.14
Grand Total 16.579 |1,256.38 | 4,461.81 | 6,504.28 | 12,222.47 | 73.72 |-51.89 | 667.27

PROTECTION OF FORESTS & WILDLIFE
The Department focuses on conservation and protection of forests & wildlife.
Works closely with Civil Administration and Police.
e Forest Fire Prevention and Management Scheme (FPM): Based on National
Forest Policy 1988; aims to maintain ecological balance and meet rural
needs (fuelwood, fodder, etc.); 90:10 % fund sharing scheme.

FORESTS POLICY
e National Forest Policy, 1988: Aims to attain one third of the geographical
area under forest cover by 2012 (33% in the plain areas and 66% in the hills).
e State’s Objective: Aims to convert jhum land into economically and ecological
sustainable woodlands, regulate forest resource harvesting on sustainable
principles, protect and conserve flora and fauna (including endangered
species) and ensure scientific in-situ conservation and management of
biodiversity both within and outside reserved forests and sanctuaries.
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FOREST RESEARCH: SILVICULTURE DIVISION

Heal

d-quartered at Kohima, this division plays a pivotal role sustainable forest

management and ecological conservation.

WILDLIFE CONSERVATION & MANAGEMENT

Botanical Garden: Spanning 8,3475 hectares in Kohima, it is a hub of
biodiversity, featuring rare and endangered plant species, and serves as a
Center of Excellence for educational and research activities.

Central Nursery: Located in Kohima, it caters to the seeding requirement of
various institutions, NGOs, SHGs, and the general public.

Orchidarium: The Division maintain an orchidarium for conservation and
propagation of different orchid species by adopting various means in-situ
conservation methods.

Training and Educational Programs: During 2025-26, hosted 480
scholars, trainees and students from institutions, providing hands-on
forestry training that enhanced practical skills, deepened understanding of
forest conservation and management and complemented academic study
tours through field-based learning experiences.

QR Tagging of Tress: Initiated a QR-based tree tagging system in Botanical
Garden, covering around 100 trees, allowing visitors to scan codes for
instant access to detailed information on species, ecological importance,
traditional uses and conservation status, thereby enhancing environmental
awareness through an interactive blend of technology and nature,

SI. | Division Area in Ha. Remarks

1 : Nati Notified under Wildlife
Intanki National Park 20,200 (Protection) Act, 1972

2 | Singphan Wildlife Sanctuary 2,357 -do-
Fakim Wildlife Sanctuary 640 -do-
Puliebadze Wildlife Sanctuary | 643 Notified under Nagaland

5 | Nagaland Zoological Park 176 Inaugurated on 28.08.2008
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Activities of the Wildlife Wing:

Initiated specific species/habitats recovery programmes such as protection
and conservation of migratory bird Amur Falcon, Hoolock Gibbon, Great
Indian Hornbill, Tragopan Bird, protection and management of elephants in
the wild and captivity etc.

Other programmes such as conservation awareness, mitigation human-
wildlife conflicts, capacity enhancement activities, eco-development
programmes under CSS are project enhancement activities, eco-development
programmes under CSS are Project Elephant and Integrated Development
of Wildlife Habitat-Amur Falcon: IDWH-Amul Falcon; IDWH Human-Animal
Conflict; IDIVH Community Reserves; Integrated Development of Wildlife
Habitat-Human Animal Conflict Mitigation.

As of now, 208 Community Reserves notified by the Government of Nagaland.
Implemented community-based conservation measures outside Protected
Areas, focusing on mitigation of Human-Wildlife (especially Human-
Elephant) conflict through village training on deterrent techniques, formation
of Anti-Depredation Squads, deployment of Game Watchers, and sustained
community outreach.

Strengthened participatory conservation and community support through ex-
gratia/compensation assistance, eco-development programmes, distribution
of livelihood assets (poultry and piglets), promotion of Community Reserves,
and organization of awareness seminars and workshops.

Devoted to curbing illegal hunting, trade and transportation of wildlife and
wildlife derivatives through regular inspections, intelligence-led operations
and coordinated raids along markets and highways.

Regular patrolling and camping operations were conducted to deter
poaching, illegal extraction, encroachment and other forms of anthropogenic
pressure while awareness programme organised in fringe villages to foster
cooperation and compliance with conservation objectives.

Status of Community Reserves in the State: 1,115.784 area in Sq. Km.

Wildlife Crime Control Unit: Constituted in 2015, to effectively control
poaching, smuggling and trade of wildlife. Sincere efforts to curb the menace of
wildlife crime and illegal trade in wildlife through various activities/strategies/
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practices, such as Intensive Market Raids/Highway Patrolling, Intelligence
Network Mobilization, Wildlife Quick Response Team (WL-QRT), Awareness on
Wildlife Protection Act and other Government Orders.

Nagaland Zoological Park Rangapahar: Inaugurated on 28th of August 2008
and is currently recognized as a Medium Zoo under the Central Zoo Authority
(Zoo Recognition Rules 2016) measuring an area of 176 Hectares.

Conservation Breeding Programme of the Zoo
Status

Sl. Species
Conservation breeding of Burmese Tortoise

Successful Hatching continued

1 Tlﬁglilz;iboratlon with Turtle Survival Alliance for 7 years

2 In-house breeding programme for Oriental Pied | Successful Hatching continued
Hornbills for 6 years.

3 Artificial Incubation of eggs of selected species | Under Process

for breeding efforts.

Successfully Hatching continued;

Conservation breeding of Blyth’s Tragopan
Studbook maintained.

4. under the Central Zoo Authority of India (CZA)

Status of Animal Inventory as on September (Quarter 2) 2025-26:

Mammals Species -24 Specimens - 165
Birds Species -11 Specimens - 55
Reptiles Species -12 Specimens - 176
Total Species - 47 Specimens - 396
No. of Individuals of Endangered Species 1151
No. of Individuals of other than Endangered Species 1245
WORKING PLAN DIVISION

The Division main function is to prepare District Forest Management Plans and
Working schemes. Other functions include survey of forest areas, demarcation,
forest boundary digitisation, preparation of maps, training on handling GPS and
GIS, updating forest cover changes, forest fire data and border affairs work.
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Notable works carried out by the Division:

Current Working Scheme

Sl. | Village District | Area (ha) | Year Remarks
1. | Yuching Mon 886.64 June 2025-26 to June 2029-30 | On-going
2. | Hongphoi Mon 926.43 -do- -do-

3. | Changlang Mon 373 -do- -do-

4. | Chingkao Chingha | Mon 27 -do- -do-

5. | Longphaoh Mon 653 -do- -do-

6. | Totok Chingyu Mon 1207 -do- -do-

e MoU signed with Nagaland Science & Technology Council (NSTC) to carry out
Forest Fire Zonation mapping for the State.

FORESTS OPERATION
Timber Operations: State Government has issued a Notification as “Tree Felling
Regulation 2017” which will facilitate felling selling of timber by villagers, from
Private Plantations; Ban on export of round logs below feet in girth on the pretext
of firewood or otherwise to any place outside the State continued; Operation of
non- timber forest produce such as cane, agar etc continued to be regulated
under the Mahal system, through outright sale as per the provision of Mahal
settlement rules contained in the Nagaland Forest act, 1968; Ban on issue of
‘Free Permits’ on Timber continued in order to plug leakage of government
revenue.

Industrial Estates in Nagaland:

Sl. | District Industrial Estate No. Units

Dimapur Industrial Estate
Khuvanalla Industrial Estate
1. | Dimapur Seithekie Industrial Estate
Burma Camp Industrial Estate
Dimapur Industrial Estate

Mangkolemba Industrial Estate
Milak Industrial Estate

Tuli Industrial Estate

Longtho Industrial Estate

2. | Mokokchung

NOoOBAEN N—Acvgw
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Merapani Industrial Estate
3. | Wokha Liphayan Industrial Estate

2

1

Tizit Industrial Estate 4

4 Mon Naginimora Industrial Estate 1

' Namsa Minor Industrial Estate

Aboi Industrial Estate Nil

e Regular meetings of SLC headed by the PCC & HoFF takes place to consider

the case for renewal of license and award or new license and overall
sustainable issue on management of forest.

e

TRAINING & CAPACITY BUILDING
State Environment & Forestry Training Institute (SEFTI):

e Established in 1972, and renamed as State Environment and Forestry
Training School Dimapur on 26th July 2006. Role of erstwhile Forestry
Training School has since evolved and widened to address the increasing
need for capacity development of the frontline staff of the department. With
the successful implementation of Phase-1 of capacity development of forest
management and training of personnel Nagaland Project funded by Japan
International Co-operation Agency (JICA), the institute has already started
implementing the updated and improved training guidelines prepared under
Phase-1 of the project.

e Conducted the 44th Forest Guard Training Batch at the SEFTI, Dimapur
from 22nd April to 6th November 2025. Total of 27 Forest Guard trainees,
including 7 females drawn from various territorial, wildlife and functional
divisions of the Department attended the training.

BIODIVERSITY: Nagaland lies in the 10th distinct bio-geographic zone under one
of the identified 18 Mega hot spots in the world.

Floral diversity:

Sl Floristic Diversity Components Documented spp. in numbers
1 Total crops cultivated 1231
2 Crops of Jhum fields 105
3 Wild edible fruits 248
4 Wild edible vegetables 128
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5 Wild edible flowers 52
6 Wild edible mushrooms 58
7 Domesticated fruits 26
8 Edible roots and tubers 42
9 Edible seeds and nuts 54
10 | Medicinal plants 656
11 | Bamboo species 57
12 | Orchid species 345
13 | Cane species 7
14 | Lichens 346
15 | Ferns 280
16 | Lesser-known indigenous species 46
17 | Indigenous local useful tree species 560
18 | Commercial timber plants 147

Faunal Diversity:

SI. | Faunal Diversity Components | Documented spp. in numbers

1 Animals and butterflies 183

2 Mammals 67

3 Aves 541+

4 Amphibian 32

5 Fish 149

6 Snake 35+

7 Lizard and Geckos 6+

8 Mollusc 50

9 Eatable insects 78

Endangered Species of the State and Measures Taken by the Government
to Protect them and Prevent Extinction:

Flora: Dipterocarpous Macrocarpous (Hollong), Shorea Assamica (Makai),
Rhodhodendron Spp., Mesua Ferra (Nahar) are rare and endangered spp.
Panax Gensing (Gensing) is found only in Tuensang district at higher
altitude. Aquilaria Agallocha (Agar) is also an endangered species. Rare
and endangered species of Orchids available in Nagaland are Thunial
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spp, Arundinaria Graminifolia (Bamboo Orchid), Renenthera (Red vanda),
Rhynchostylis (Fox Tail), Pleoni, Phauis (Ground Orchid) 2 spp. Paphiopedilum
1 spp. Cymbidium Tigrinum 1 spp.

Fauna: The largest Asian Mammal, Elephant is an endangered spp. The other
endangered spps are Melurses Ursinus (Sloth Bear), Prionodon Pardicolor
(Spotted Linsang, Tiger-Civet), Panthera Tigris (Tiger), Macaca Assamensis
(Assamese Macaque) ailed Pig). The Gaur, or Indian Bason in habitats in
Intanki National Park and Fakim Wildlife Sanctuary and other hilly areas is
facing extinction from Nagaland. Different Hornbills and Tortoise are also
endangered.

CONSTITUTIONAL PROVISIONS/LAW/JUDICIAL PRONOUNCEMENTS ———
e Nagaland Forest Act 1968: This is the main Act which is referred to for

management of Government Forests under Government control. This Act is

applicable to the whole state since 1st April 1968.

Nagaland Jhumland Act, 1970: Applicable to the whole State since 12th April

1974.

The Forest (Conservation) Act, 1980: Applicable since 25th October 1980.

Writ Petition (Public Interest Litigation) Civil No. 202/1995

Nagaland Tree Felling Regulation Rules, 2002.

EXTERNALLY AIDED PROJECTS
Nagaland Forests Management Project:
e Toimprove forest ecosystem and support income generation by rehabilitation
of Jhum area and provision of livelihood support.
e Loan agreement was signed on 31.03.2017 between Government of India
and Government of Japan.
¢ Aims to cover 185 villages in 11 districts of the state. Total area proposed to be
covered under this project is 79,096 hectares of the land. The project duration is
10 yearsi.e. 01.04.2017 to 31.03.2027, and the entire project period is divided in
3 phases i.e. Preparatory Phase (2 years). Implementation Phase (6 years) and
Consolidation Phase (2 years).
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Forest & Biodiversity Management in the Himalaya, Nagaland (KFW) Project:

During 2016 Indo-German Government Negotiations, an agreement was
reached on a grant commitment of EUR 6.5 million focusing on forest and
biodiversity management exclusively in the state of Nagaland.
Projectvillages: Out of the 70 villages identified, the project s being implemented
in 64 villages after obtaining Free and Prior Informed Consent (FPIC).

Financial Progress: Total project cost is INR 65.7 crore. GoN released INR
26.27 crores, Kfw reimbursed INR 18.4 crores to date. Submitted INR 2.50
crores reimbursement claims to Kfw and is expected to be released before
March 2026.

Procurement of Goods: Procured electronics, furniture and GIS equipment
for PMU and partially completed the process for the PIAs; Project vehicles
for PMU and PIAs; Equipment’s for setting up of Human-Elephant Conflict
control room at Wokha.

Manpower: Carried out recruitment of experts and staff at all levels of
implementation.

Participatory Planning: Adopted a three-tier participatory planning system
- Financial Participatory Approach (FPA); Participatory Micro-planning; CCA
and landscape management planning.

Developed conservation measures action plans and are being implemented
in all CCAs, covering 41,000 hectares. Field implementation of conservation
activities commenced in Mokokchung and Tuensang in 2025 and is being
initiated in the remaining CCAs in 2026.

Created community infrastructure as EPAs in 64 villages, EPAs include 75
small community infrastructures.

Livelihood activities: The FBMP provided support to nearly 9000 rural
households in 64 villages through various 185 on-farm and off- farm
livelihood activities.

ESD Morung Experience Centre: Inaugurated and commissioned the Morung
Experience Centre at Khonoma village, Kohima on 29th November 2025.
Peoples Biodiversity Registers (PBRs): This task is being undertaken in 70
villages by NSBB, with 35 PBRs completed, 25 expected to be completed in
December 2026 and 10 PBRs by December 2027.
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e Geographic Information System (GIS): Developed GIS maps for all project
villages across 5 districts.

e Completed Mid-Term Review (MTR) by an independent International
Consultant in September 2025 and the fourth Kfw review by German mission

team in November 2025.

FOREST REVENUE
Sl. Financial Year Revenue (in lakhs)
1 2024-25 2234.19
2 2025-26 1178.86

(Figure as on 30th November 2025)

Functions under the administrative control of the Planning & Transformation
Department headed by Development Commissioner.

MAJOR ACHIEVEMENTS DURING 2025-26:
Evaluation studies completed:
State Level Study:
e Social Audit and Impact Assessment of PM POSHAN in Nagaland
District Specific Studies:
e Waste Management System under Kohima Municipal Council.
e Impact of Public Distribution System under Food & Civil Supplies in Dimapur
district.
¢ Impact of Fishery Farming under Fisheries & Aquatic Resources in Zunheboto
district.
e Rubber Plantation Scheme under Land Resources in Peren district.
e Public Distribution System under Food & Civil Supplies in Phek district.
¢ Implementation and Assessment in Old Age Pension under Social Security
and Welfare Department in Mon district.
o National Food Security Mission under Department of Agriculture in Kiphire district.
Construction:
e Extension of staff quarter at Officer’s hill, Kohima. (Completed)
e Construction of flat type staff quarter at Lerie, Kohima. (On-going)
e Construction of Gallery with garage at Directorate comples, Kohima. (On-going)
e Construction of District Evaluation Office, Wokha and Peren. (On-going)
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e Construction of District Evaluation Officer’s quarter, Tuensang. (On-going)

¢ Re-construction of collapsed CRSM retaining wall with RCC retaining wall at
Directorate complex, Kohima. (On-going)

Strengthening of Directorate and District Offices

e Purchase of Laptops and materials/items for smooth execution of evaluation

process
Inspection of District Offices:

o The-then Director and senior officers from the Directorate visited 10 District

Evaluation Offices during the period 2025-26.
Nagaland Evaluation Service Rules:

e Dr. Neiphiu Rio, Hon’ble Chief Minister of Nagaland presented the amended
Draft “Nagaland Evaluation Service Riles” 2025 during the 7th Session of the
14th Nagaland Legislative Assembly in Sept. 2025.

Distribution of Evaluation Reports:

e During the 77th Republic Day celebrations, District Evaluation Office, Peren
handed out District Specific Study reports on Peren along with various
Evaluation reports published by the department over the years.

District Level Studies (2025-26) Ongoing:

* Dimapur: Waste Management System in Dimapur under Dimapur Municipal
Council

e Kiphire: Implementation and Impact of Deendayal Antyodaya Yojana-
National Urban Livelihood Mission (DAY-NULM) under Housing and Urban
Affairs.

e Tuensang: National Old Age Pension (NOAP) under Social Welfare
Department.

o Peren: Pradhan Mantri Mudra Yojana (PM MUDRA) under Ministry of Finance.

¢ Wokha: Implementation of Public Distribution System (PDS) under Food and
Civil Supplies Department.

e Zunheboto: Swachh Bharat Mission Gramin (SBM-G) under Ministry of Jal
Shakti (PHED)

e Kohima: Pradhan Mantri Awas Yojana- Urban (PMAY-U) under Municipal Affairs.

¢ Mokokchung: Pradhan Mantri Mudra Yojana (PM MUDRA) under Ministry
of Finance.

¢ Mon: Pradhan Mantri Awas Yojana- Urban (PMAY-U) under Municipal Affairs.

e Phek: Pradhan Mantri Awas Yojana- Urban (PMAY-U) under Municipal Affairs.

¢ Longleng: Pradhan Mantri Awas Yojana- Urban (PMAY-U) under Municipal
Affairs.
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EXCISE & PROHIBITION

CSD/Bonded Warehouses: Controls and regulates the import, export and issue
of liquor to Military and Para Military Units through Canteen Stores Depot (1) and
Para Military Bonded Warehouses (2) located in Dimapur.

Excise Duty in the State (W.e.f. 1st April 2022):

Sl Particulars Existing Revised Rate Unit
Rate
1 | Wholesale License fee for CSD Rs. 5,00,000 | Rs. 5,00,000 | Per year
Wholesale License fee for Para Rs.5,00,000X2
2| Military Bonded Warehouse (PMBw) | o 30000 | "pe 30,00,000 | 6T Ve
3 | License for Unit Canteens Rs. 10,000 Rs. 15,000 | Per year
4 | Excise Duty for Outside State Rs. 23 Rs. 30 | Per case
5 | Excise Duty for Inside state
Per case
a Rum Rs. 185 Rs. 200 (12 botties)
b Whisky/Brandy/Gin Rs. 245 Rs. 260 | Per case
c Beer Rs. 42 Rs. 60 | Per case
Per case
d Breezer/Barcard Rs. 30 Rs. 50 (24 bottes)
Per case
e Can beer Rs. 65 Rs. 80 (24 botties)
" Rs. 91/ Per case
f Champagne/Wine Rs.106 Rs. 100/Rs. (12 botties)
g Rectified Spirit Rs. 3 Rs. 5 | Per Litre
6 | Denatured Spirit Rs. 3 Rs. 5 | Per Litre
7 | Wholesale License fee for Rs.15000 |  Rs. 15,00 | PerYear
Denatured Spirit
8 | Retail License fee for Denatured Spirit Rs. 5,000 Rs. 5,000 | Per Year

82



Narcotic Enforcement under the Narcotic Drugs and Psychotropic
Substances Act 1985:

Came into force with effect from Nov. 1985. Under this Act, cultivation,
possession, carriage, transport, import and export of Narcotic Drugs and
Psychotropic Substances are prohibited.

The Department is authorised to enforce the NDPS Act, 1985 in the State.
Achievements from (February 2025 to Dec’ 2025):

1 Total o. of cases detected 1863
a) | Total no. of persons arrested 1867
b) |Narcotic & Other Drugs cases |4

c¢) |Liquor 1863
2 | Articles seize
1 | Heroin 1075 Grms.
2 | Cough Syrup 24,000 bottles
3 |IMFL 18,112 bottles
4 | Country Liquor 22,007 Ltrs
5 |Beer 6,049 bottles/cans
6 | Spasmo Proxyvon |201 Capsules
7 | Other Drugs 42 Alprazolam tablets

Revenue: (2024-25 - Rs. 517.65 Lakhs)
e Revenue Receipt on Excise Duty and License fee (April 2025 to Dec. 2025)
:Rs. 372.79 lakh.
¢ The fine amount indicated above is collected from compounding of cases
u/s 76 of the Nagaland Liquor Total Prohibition Act, 1989.

e Revenue target during 2025-26 :Rs. 530.00 lakhs
¢ Budget allotment during 2025-26 (Non-Dev.) : Rs. 2836.50 lakhs
e Development 25-26 :Rs. 290.00 lakhs

Arms and Ammunitions: The Department is in possession of 47 number of 303
Rifles and 17 number of Sten Guns along with sufficient numbers of ammunitions,
to equip Excise personnel for critical nature of duties in Inter-State borders and in
manning various Check posts.

83



Destruction of Contraband Articles:

Sl. Items/Quantity Place Destruction Date
A. IMFL -8111 bottles
DC Commr. of
B. Beer- 9400 bottles/ Can N
1 C. Cough Syrup Codine- 9000 bottles ﬁﬁf"ﬁﬁfonal) 29/04/2025
D. Heroin- 3.8 Kg
A.  IMFL- 1340 hottles
2 B. Beer- 90 Bottles SE Mokokchung | 17/04/2025
C. Country Liquor- 3966 Ltrs

FINANCE

FUNCTIONS:

¢ The department exercises administrative control and supervision over the
three Directorates of Treasuries & Accounts, Nagaland State Lotteries and
State Taxes.

e Comprises of 10 branches, namely Establishment and ROP Cell, Revenue,
Treasuries & Accounts, Lottery Branch, Computer Cell, Budget & Monitoring
Cell, Finance Commission Research Cell, General Branch, Expenditure ‘A’
and Expenditure ‘B’

¢ In addition, two Cells in the department handling works below:

- DBT Cell: Looks after the State DBT Portal and functions as the nodal
agency for overseeing implementation of DBT by DBT implementing
departments.

- Pension Cell: Compilation of comprehensive database of pensioners of
the Government of Nagaland.

COMMISSIONERATE OF STATE TAXES
Mobile Squad: Functions as the Intelligence Wing of the department, maintains
vigil over the business activities of the traders to prevent tax evasion. It also
conducts searches and seizures and investigates cases of tax evasion on
assignment by the Commissioner, as well as on its own initiative, and reports
to the Commissioner.
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Revenue Collection Statement: (Rs. in lakhs)
Year P/Tax VAT | Pet.Tax | CST GST Total
2025-2026 | 2192.31 | 1319.01 | 26824.94 | 209.58 | 89886.87 | 120432.77
Note: Figures for 2025-26 are up to December 2025

Details of Plans and Activities of the Current Year Indicating Target
Proposed To Be Achieved:
Revenue Target for 2025-26: (Rs. in lakhs)

sL Type of | Head of | Revenue collected Revenue target
Tax Account | during 2024-25 | BF (2025-26) | R.E. (2025-26)
1 “0028” | P/Tax 3204.37 3210.00 3210.00
2 | “0040” \;/é'll'-/.tl'-l:)'(l'/ 31834.91 32500.00 32500.00
3 | “0006” | SGST 107680.331 126316.81 115457.00
Total 142719.61 162026.81 151167.00

Ongoing Initiatives During the Current Financial Year:
Implementation of Goods and Services Tax (GST) in the State:

e Introduced and implemented the Nagaland Goods and Services Tax Act 2017
with effect from 1st of July 2017.

e Conducting dialogue with various stakeholders, business and market
leaders, trade bodies, tax practitioners and accounts in the State to further
facilitate efficient implementation of GST in the State.

Revenue Augmentation measures adopted for 2025-26:

e Scrutiny of Returns: For timely and wider coverage of taxpayers, the
department plans to authorize CSTO’s to conduct scrutiny.

o Stop-filers (Return defaulters): Identify all the stop filers and initiate
proceeding for necessary action as per provisions of the Act and Rules.

- Tofurther ensure proper GST compliance by TDS Authorities and Suppliers
and Works Contractors, the department plans to initiate the following
measures like identify departments who are not filing GSTR-7, Matching
with GSTR-7, and Monthly Drawal Authority issued by Finance etc.

e To widen the tax-base, the department conducts intensive and extensive
market survey to identify all liable person and register them.
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e Conducts special drive against fake registration at regular interval.

¢ Intensify proper utilization of Audit Module to promote tax compliance by
all concerned.

e Intensify information-based enforcement activities to check tax evasion by
the taxpayers.

e Sector-wise compliance analysis: Identifies 10 major sectors/items in the
state and make detail analysis of the business vis-a-vis tax compliance.

e Conducts state-wise tax sensitization and compliance campaign through
regular seminars, workshop, advertisement and other programs.

e Gap analysis: e-Way bill data Vs Returns data (purchase & sales declared)
SGST Vs Monthly Fund Settlement, ITC Claims and Utilization on transactions
effected within the state, Output tax discharged through Cash Vs Credit Ledger.

e Develop applications tools to mine data for analysis.

o Qffers cash awards to lucky consumers from time to time under Consumer
Welfare Promotion Program coined as “My Gift (My GST Invoice Fortune Ticket).

o Biometric Aadhaar Authentication: Established 9 GSKs across the State. Out
of 47 Biometric Authentication cases, 34 cases successfully authenticated,
strengthening registration integrity.

Professional Tax:

e The department has launched an online registration and payment of tax

w.e.f. 1st October 2025.
Construction Works Undertaken:

e Construction of New State Taxes Commissionerate at Dimapur amounting
Rs. 1394.00 lakhs - 40% of the work completed as of Dec. 2025.

e Construction of State Taxes Office at Phek (Phase -I) amounting Rs. 263.78
lakhs — 20% completed as of Dec. 2025.

e Construction of Flat Type Staff Quarters at Kohima amounting Rs. 268.32
lakhs — 70% completed as of Dec. 2025.

e Construction of State Taxes Office at Noklak amounting Rs. 298.79 lakhs —
65% completed as of Dec. 2025.

Impact of GST for Nagaland:

e GST will reduce tax evasion.

e Proportionate distribution of revenge among the states.

e Support to businesses.
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DIRECTORATE OF TREASURIES & AGCOUNTS
CIVIL ENTITLEMENT (NPS & PAY SLIP):
Pay Slip:

e |ssuing Pay Slip from December 2015 in respect of upgraded posts/contract
employees of gazetted status where A.G. does not. So far, 68 departments
have submitted the incumbency list. As on 31.12.2025, 4796 cases have
been settled.

National Pension System (NPS):

e Implemented w.e.f. 1st January 20210, requires employee contributions of
10% of basic pay plus dearness allowance, matched by the state government
at 14% (effective from April 2019). Directorate of Treasuries and Accounts
serves as the nodal office for NPS administration via Protean Tech formerly
NSDL Mumbai. Status on NPS as on 31.01.2026:

1. State Nodal Office (DTA) 1

2. Nodal Treasury Offices 22

3. DDOs 1076

4. Total No. of subscribers registered 36867

5. Total amount uploaded Rs. 2919.00 crores.
IT Cell:

e Through the development and implementation of key digital platforms like
the TreasuryNet, Budget Management System (BMS), eKuber, SNA SPARSH,
along with in-house developed ePayBill System, the team has played a pivotal
role in advancing e-Governance and financial transparency across the State.

Internal Audit:

e Currently, there are 12 Treasuries and 10 Sub-Treasuries in the state that
regulate monthly payments of pensions to retired personnel. In doubtful
cases, PPO are seized and forwarded to the Principal Accountant General,
Nagaland Office.

e During 2024-25, Internal Audit Wing under the Directorate of Treasuries
carries out audit of the following:

Normal audit:

Total number of DDOs 33 Nos
Total paras issued/served 283 Nos
Total number of paras settled 29 Nos
Total unsettled paras 254 Nos
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Civil Accounts:

e Senior Accounts Officers/Accounts Officers/Junior Accounts Officers from
the department are posted to various Directorates to guide and assist the
Heads of Departments in all financial and establishment matters including
response to Audit Paras, Draft Paras, CAG’s Reports, etc.

Works Accounts:

e Divisional Accounts Officers, Senior Divisional Accountants and Junior
Divisional Accountants are posted to all the works divisions having Cheque
Drawal authorities.

Treasuries & Sub-Treasuries:

e 13 District Treasuries and 9 Sub-Treasuries in the State. Naginimora Sub-
Treasury and Tobu Sub-Treasury is functioning from Mon Treasury and Aboi
Sub-Treasury respectively.

District Treasuries and Sub-Treasuries handles all Government transaction
for 1079 DDOs in Nagaland.

Compiles monthly account for all the DDOs of both payment and receipts in
the respective prescribed Head of Account and submit the Monthly Accounts
to the Principal Accountant General, Kohima and the Monitoring Accounts
to the Directorate of Treasuries & Accounts regularly. At present, the total
number of pensioners of various categories directly paid from Treasuries
are as follows:

- Total Life Pensioners 16,457
- Total Family Pensioners 11,811
- Total Pensioners paid from Treasury 28,268
- CPPC Pensioners (Bank) 31,846

- Total Pensioners from Treasury/ Bank 60,114
There are 28 approved Treasuries and Sub-Treasuries, presently 22
Treasuries & Sub-Treasuries are functioning and computerized for
Government transaction.
Monitoring Cell:

e Monitors the DDO-wise expenditure of all the departments on the basis of
monthly monitoring statements of various Treasuries and Sub-Treasuries
from Treasury Net system. Treasury Net system is an important tool in
Monitoring and controlling of expenditure.

88



Scheme Implemented under State Plan during 2024-25:

Amount allotted/
Sl Details of work/scheme sanctioned for 2024-25
(Rs. In lakhs)

Construction of Sub-Treasury Office with SBI at

1. . 50.00
Tseminyu
Construction of Staff Quarters for Sub-Treasury Office,

2. 50.00
Pfutsero

3. | Construction of Treasury Officer’s & Staff Quarters at Mon 50.00

Total 150.00

DIRECTORATE OF NAGALAND STATE LOTTERIES
Activities:

e Basic role is to conduct/monitor the lottery draws through the distributor
appointed by the government from time to time.

e Maintains daily record of sales, examines the lottery tickets schemes
submitted by distributors, makes assessment of markets, places orders for
print of lottery tickets to security printers, keep records of tickets printed,
processes and releases prize money, monitors government revenue, etc.

e Also provides part-time opportunities to gazetted officers, retired officers
and NGO office bearers by appointing them as judges for the lottery draws
conducted everyday for which they are paid a lump sum amount of honorarium.

Name of the Distributors, Nagaland State Lotteries:
e M/s Future Gaming and Hotel Services Pvt. Ltd. 54, G. N. Mills Post,
Mettupalayam Road, Coimbatore-641029, Tamil Nadu.
e M/s West Bengal Lottery Stockists Syndicate, 1st Floor, 14A, Prince Golam
Mohammad Road, Kolkata-700026, West Bengal.

Lottery Markets: Currently, the State paper Lottery tickets are marketed in the
States of West Bengal, Maharashtra, Punjab and Sikkim.

Printers: The printers for printing of Nagaland State Lottery are selected through
Request for Proposal (REP) process duly advertised by the Government. The four
Security Printers/Suppliers are empanelled with the Indian Banks’ Association
(IBA), Mumbai.
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Lottery Schemes: Conducts paper and online lottery schemes which are
framed according to the provisions of Lotteries Act and Rules. Presently, the
department is conducting only paper lotteries viz. weekly, monthly, bi-monthly
and bumper draws.
Act/Rules:
e The Lotteries (Regulation) Act, 1998
¢ The Lotteries (Regulation) Rules, 2010
e The Nagaland State Lotteries (Regulation) Rules, 2022 and First Amendment
to Nagaland State Lotteries (Regulation) Rules, 2022.
The Revenue for Central Government from Lotteries (TDS):
The department earns revenue for Central Government through TDS as shown
below:
e TDS @30% deducted from taxable prize money.
e TDS @2% deducted from printing charges of lottery tickets.
e GST@ 40% on face value of sold tickets.
Rate of Government Share:
Sale of lottery tickets has been outsourced to two distributors who pays royalty
to the Government in the form of Minimum Guaranteed Revenue (MGR). The MGR
of Government share has been enhanced w.e.f. 11.01.2023 as below:
e Rs. 14.89 crore as MGR per annum for the first five years.
e After completion of first five years, MGR will increase by 20% for the next
five years.
e Distributors shall pay to the Government an additional revenue @0.25% of
the face value in the event of turnover exceeding Rs.12,500 crore per annum.

Revenue Receipts of the Department:

Sl.| VYear Target (Rs. in crore) | Actual achievement (Rs. in crore)
1 |2024-25 Rs. 29.00 Rs. 29.79
During 2025-26, the department will achieve MGR of Rs. 29.78 crore.
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FISHERIES & AQUATIC RESOURCES

PRESENT SCENARIO OF FISHERIES IN NAGALAND:

Sl. Particulars Unit
1. | Fish Production 11,692.88 MT
2. | Fish Seed Production 58.54 million
3. | Government Demonstration Fish Farm | 8 Nos.

4. | Government Carp Hatcheries 8 Nos.

5. | Card Hatcheries under Private Sector 12 Nos.

6. | Mahseer Hatchery 1 Nos.

7. | Trout Hatchery 3 Nos.

8. | Awareness Center 7 Nos.

9. | Fish Farmers Training Center 6 Nos.

10. | Fish Farmers’ Hostel 2 Nos.

RESOURCES: The data presented below indicates the potential areas available
for development of fishery activities in the state:

Resource Potential Total
- — Percentage
Estimated | Utilised of area average
Type of Resources | potential | area till | Unutilised | ygijised for | PTOAUCtVity
total area | 2025- | area (ha) | aguacuture | 'V°! (K9/
(ha) 26 (ha) halyr)
Inland Fisheries
() Ponds/Tanks | 30,000 4595 | 25405 | 15.317% 2160
A (b) Integrated
Fish Culture
« Paddy-Cum- | 82500 3792 | 78708 | 4.60% 390
fish culture
Total 1,12500 | 8387 [ 1,04,113 |19,917%
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Inland Gapture Fisheries
(a) Reservior 2258 2258 - - 123
(b) River/
B Streams 1600 kms | - - -
Fisheries
(c) Lakes/Weirs/
Swapms efc. 1700 1110 590
FISH PRODUCTION
2025-26
SI. Types of Resources
Volume (MT) Area (ha)
1. | Ponds and Tanks 9925.20 4595.00
2. | Paddy-cum-Fish Culture 1478.88 3792.00
3. | Doyang Reservoir 278.00 2258.00
4. | Rivers/Streams etc. 3.80 -
5. | Lakes/Weirs/Swamps etc. 7.00 1110.00
Total 11,692.88 11755.00
STATE PLAN SCHEMES

¢ Exhibition and Melas: These events serve as vibrant platforms to showcase the
State’s fisheries innovations, aquaculture practices and community successes.
It brings together fish farmers, stakeholders, technicians and government
representatives to exchange knowledge, display sustainable technologies and
promote best practices in fish production and resource management.

¢ Fish Seed Intensification Programme: Through well-structured support
programmes, fish farmers receive access to quality fish seeds, improved feed,
pond development inputs and technical guidance on best practices. It not
only strengthens on-farm capacity but also encourages adoption of scientific
culture systems, cost-effective management and better resource utilization.

e Women Employment/Development (Gender Budgeting): By integrating
gender budgeting, the department ensures equitable allocation of resources,
training, and support services for women fish farmers and entrepreneurs.

92



Tailored capacity-building workshops, self-help group engagements and
skill development interventions help women acquire technical expertise in
fish culture, processing and marketing.

e Conservation of Aquatic Resources (Fishery Based Eco Tourism):
Community-managed reserves protect indigenous fish species, revive
natural habitats and celebrate the State’s rich aquatic biodiversity. This
blend of conservation, community stewardship, and adventure tourism not
only safeguards aquatic resources but also creates sustainable livelihoods,
positioning Nagaland as a premier destination for fisheries-based eco-
tourism and responsible sport fishing.

e Building & Works Programme: Focuses on strengthening fisheries
administration through the construction and upgradation of district offices
and quarters.

NEGOTIATED LOAN UNDER NABARD:

e Cluster-Based Fisheries Development in 7 Districts: 5 clusters were
developed under Kohima, Chiimoukedima, Peren, Mokokchung & Nuiland
districts during 2024-25. Another 6 clusters are proposed to be developed
under Kohima, Chiimoukedima, Wokha, Peren, Mokokchung districts during
2025-26.

¢ Augmentation of Fishery infrastructure in 4 Fish Farms in 4 districts
of Nagaland: With financial support from NABARD, the department has
undertaken infrastructure development of an eco-hatchery, construction
of nursery ponds with permanent embankments to strengthen broodstock
management and seed production at Brooder Fish Farm, Dimapur and
Razaphe, Chiimoukedima. Rearing and nursery ponds at Peren and rearing
ponds at Nihoto village, Niuland district.

CENTRAL PLAN/CENTRALLY SPONSORED SCHEMES
PRADHAN MANTRI MATSYA SAMPADA YOJANA (PMMSY):

e Through implementing PMMSY, the Department focuses on construction of
fish seed hatcheries, brood banks and live fish kiosks. Development of about
150 Ha. of water bodies, benefiting over 1000 fish farmers across districts.
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e Funding Pattern (Beneficiary Oriented):

Percentage (%) of Financial Assistance
Central Share | State Share Beneficiary Share
SC/ST Women | 54 6 40

e During the year under report, major initiatives included development of
fisheries infrastructure, fish ranching and conservation programmes through
release of indigenous species and provision of post-harvest and marketing
support to beneficiaries.

Aqua Park:

e The foundation stone for the Aqua Park Nagaland marks a transformative
milestone in the fisheries and aquaculture sector of the state.

e |t will function as a demonstration and innovation centre, showcasing
advance systems such as Recirculatory Aquaculture Systems (RAS),
ornamental fisheries, integrated fish farming and climate-resilient
aquaculture practices, a model unit for entrepreneurs and fisheries
development and the Blue Economy framework.

e Upon completion, it is expected to act as a catalytic centre for fisheries
transformation, progressive State in inland aquaculture development in the
North Eastern Region.

NORTH EASTERN COUNCIL SPONSORED SCHEME (NEC)

e During 2025-26, initiatives were focused on the development and
upgradation of hatcheries, nursery and rearing ponds, and strengthening of
fish seed production systems to enhance local productivity.

e Emphasis placed on capacity building of farmers, youth and women
entrepreneurs through technical training and demonstration of scientific
aquaculture practices.

e Achieved in reducing import dependency, improve fish availability and
strengthening sustainable fisheries development across districts of Nagaland.

Category

CONVERGENCE PROGRAMMES, CAMPAIGNS, TOURS CONDUCTED DURING
2025-26
o World Fisheries Day 2025 celebrated at Peren.
e Smiti. Icaisuile from Peren district, Nagaland received the Farmers’ Award at
the Fish Farmers’ Conclave organized by NFDB held at Hydrabad.
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NFDB organized a three-day residential training on ornamental fish farming
and aquarium fabrication was held in Dimapur.

Training cum Aquarium distributed to various schools & colleges under
Central Institute of Freshwater Aquaculture (CIFA).

Conducted a three-day workshop on “Quality Aspects of Fish and Fishery
Products with Demonstration of Formalin Kits”, organized by ICAR-Central
Institute of Fisheries Technology (ICAR-CIFT) under the North Eastern
Scheme (NEC) in collaboration with the Department of Fisheries & Aquatic
Resources.

Educational field trip of students to Aquarium Awareness Centre at Brooder
Fish Farm, Half-Nagarjan Dimapur.

Attended the Regional Workshop on Dharti Aaba Janjatiya Gram Utkarsh
Abhiyan implemented by PMMSY held at Radisson Blu, Guwahati.

Attended the Fisheries Secretaries Conference 2025 and National Workshop
on Harnessing Technology and Innovation in Aquaculture held at New Delhi.
Set up the Department Kiosk at the 77th Republic Day Celebration 2026 at
Secretariat Plaza, Kohima.

FOOD & CIVIL SUPPLIES

PROGRAMMES AND ACTIVITIES:
National Food Security Act 2013:

o |dentified 2,81,044 Priority Household (PHH) and 47,023 Antyodaya Anna
Yojana (AAY) beneficiaries covering 11,52,288 population.

e Under PHH Scheme, each beneficiary is provided 5 kgs of Rice @ Rs. 3 per
Kg and under AAY Scheme, 35 Kgs of Rice @ Rs. 3 per Kg.

e Monthly allocation of food grains from the Central pool under National Food
Security Act, 2013 is 76321.10 Qtl (i.e. 59,696.10 Qtl of Rice under PHH and
16,625.00 Qtl of Rice under AAY).

e 1857 Fair Price Shops (FPSs) (i.e. 1384 Rural and 473 Urban FPSs) in the

State as on Jan 2026.
Sugar: Allotted 1 Kg of Sugar to AAY Ration Card Holders @ Rs. 22.45 per Kg.

Superior Kerosene 0il (SK0): Monthly allocation of SKO for Nagaland has been
discontinued by the Government of India from April 2025.
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One Nation One Ration Card (ONORC):

e Enables migratory people under National Food Security Act to access their
food grains quota from any ePoS-enabled Fair Price Shop (FPS) nationwide
using their existing Ration Card and Aadhaar authentication.

e Launched Ration Card portability under ONORC at M/s. Mapula Fait Shop in
Dimapur district on 3rd June 2020. Further all online districts FPS equipped
with ONORC.

Smart PDS Scheme:

e Scheme for Modernization and Reforms through Technology in Public
Distribution System (SMART PDS) is a centrally sponsored scheme on
a 90:10 cost sharing basis between Centre and the State respectively.
Commenced from August, 2024 with the constitution of SPIT (State Project
Implementation Team) in the State.

e Aims to sustain the technology-led reforms introduced through the End-to-
End computerization of Targeted Public Distribution System (TPDS) operations
in the state by introducing new reforms in the functioning of the PDS.

e Primarily emphasizes on standardizing PDS operations through the (BI)
platforms and other ICT tools and technologies.

Price Stabilization Fund (PSF) Scheme:

¢ Importantinstrument devised to stabilize the prices of Essential Commodities
such as pulses, onions and potato to protect the consumers from excessive
price fluctuations.

e Working capital for setting up the State level PSF in Nagaland is provided
on 75:25 cost sharing basis between Centre and the State with a total
outlay of 50 crore. To mitigate hardships for consumers, the Govt. of
Nagaland has allocated a provision of Rs. 12.5 crore under the scheme for
providing working capital for procurement, maintaining buffer stock, market
intervention, and distribution of Agri-Horticultural commodities, with the
Centre’s share being Rs.37.5 crore.

Route Optimization:

¢ An exercise undertaken to reduce the cost involved in the intra-state movement
on transportation of food grains under NFSA by opting for the shortest possible
route to reach destinations without considering the district administrative
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jurisdiction of the State taken up jointly by United Nation World Food Programme
(UNWFP), Foundation for Innovation and Technology Transfer-Indian Institute of
Technology (FITT-IIT) and Food & Civil Supplies Department, Nagaland.
Exercise involves GSI mapping of all the FCI godowns, State Depots and the
Fair Price Shops in the State and the data is integrated into a software/tool to
analyse the shortest route to reach the destinations. Exercise is categorized
as - L1: FCI Depot to State Depot and L2: State Depot to Fair Price Shops.
Data entry process for the software/tool has been started and results on cost
saving achieved through the exercise is expected soon.

Price Monitoring Cell (PMC):

e The Department of Consumer Affairs monitors daily retail and wholesale
prices of essential food items through Price Monitoring Centers (PMCs)
nationwide, ensuring streamlining the process of price data reporting,
monitoring and analysis of essential food commaodities.

e Introduced in 2012-13 and modified for implementation period April 2021
to March 2026 with two components — Strengthening PMC at the State/UTs
and strengthening MC at Centre.

¢ |n Nagaland, 16 PMCs enter price data on 40 commodities via the Ministry’s
Mobile App.

Important Portals:

o Beneficiaries can visit the portal at https://epos.nagaland.gov.in/scm and
https://nl.smartpds.nic.in/ to check the details of NFSA Allocation, Supply
Chain, Ration Card, Online sales and other services.

¢ To check the details of food grains transaction through Electronic Point of
Sale (ePoS) devices, information can be obtained online at the portal hitp://
epos.nagaland.gov.in.

e To check the details of food grains transaction through “One Nation One
Card” (ONORC) i.e. Implementation of Ration Card Portability “One Nation
One Ration Card” (ONORC), information can be obtained online at the portal
http://www.impds.nic.in/portal.
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MAJOR ACHIEVEMENTS DURING 2024-2025:

e Achieved 100% in online Allocation generation and 100% Supply Chain
Management.

e Achieved 98.14% RC wise Aadhaar seeding and 97.55% member-wise
Aadhaar seeding as on 2nd July, 2025.

¢ Implementation of Fortified Rice: Achieved the target by covering the entire
state with Fortified Rice.

e Under NFSA, food grains allocated to AAY and PHH is issued to the
beneficiaries free of cost for another 5 years effective from January 2024 as
per decision of the Central Government.

e The NFSA data is shared via API with other line Department in the State for
the Chief Minister’s Health Insurance Scheme and Ayushman Card linked with
Ration Card database.

NAGALAND STATE FOOD COMMISSION:
e Functions: Monitors and advices on the implementation of NFSA-2013
and related schemes. Investigates entitlement violations and addresses
grievances, either directly to the Commission or through District Grievance
Redressal Officer.
e Plan of action: Visit of Godown and FPSs in the district; visit of line
departments (Health & Family Welfare Deptt., Social Welfare Deptt. and
School Education Deptt.

PUBLIC DISTRIBUTION CENTRES (PDCs) AND ITS GODOWN(s): 78 PDCs
across the state.

GEOLOGY & MINING

ACTIVITIES 2025-26:
MINERAL EXPLORATION:
Regional Coal Exploration in Melak-Tzurang Valley Coalfield, Mokokchung
district, Nagaland
¢ Regional exploration continued in three blocks of the Melak-Tzurang Valley
Coalfield during August 2024-July 2025.
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e Tuli-Yimchenkimong block: Total of 1,067.60 m drilling in 4 boreholes
completed.

e Waromung block: A total of 1,270 m drilling completed in 7 boreholes.
3,991.90 m of drilling is to be continued till target depth.

e Changki-Mekokla Block: Detailed exploration is proposed to commence
after the monsoon season.

Exploration of Mekokla-Changki Coal Block, Wokha and Mokokchung Districts
¢ (eological mapping at 1:10,000 scale over an area of 13 km2 (Sol toposheet 83J/7)
was undertaken to delineate coal seams within the Mekokla-Changki block.
¢ |dentified 2 workable coal seam zones, thickness of approximately 1.0-1.5
m each. Rgional exploration is recommended for refined assessment of
seam continuity and resources.

Block Boundary Mapping and Pillaring of Mimi-Pyakatsu and Mimi-Kheti
Limestone Blocks, Kiphire District

e Undertaken boundary mapping and DGPS-based pillaring for 2 explored

limestone blocks located in Mimi, Khongjiri and Betang villages, covering an
area of approximately 8.33 km2.

Preliminary Exploration for Limestone in Khongkha Block, Kiphire District,
Nagaland
e Completed 1.60 km2 each of geological mapping (1:4,000 scale) and
topographical survey against a target of 2.34 km2 during May-July 2025.

Preliminary Exploration for Limestone in Mimi-Kheti Block, Kiphire
District, Nagaland
e Geological mapping (1:4,000) and topographical survey using DGPS have
covered 2.2 km2 and 2.6 km2 respectively against a target of 3.54 km2.

Exploration of Limestone in Pang-Chipur Area, Noklak District, Nagaland
e (Carried out limestone exploration over 7.6 km2, including geological
mapping, chemical and physical laboratory analyses to assess its occurrence
and quality associated with the Naga Hills Ophiolites.
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Preliminary Investigation of Radioactive Minerals in Selected Areas of
Nagaland
e Conducted a preliminary investigation across 10 districts, recording
200 radiation readings (0.16 to 0.32 uSv/h), with higher values in shale
formations, especially in Longleng, Zunheboto and Kohima. Collected
samples from 7 anomalous sites for detailed analysis, which is currently
in progress.
Investigation of Minor Mineral Extraction in Chathe and Dhansiri Riverbeds
e Executed an investigation into the extraction of sand, gravel and boulders
from Chathe and Dhansiri rivers under Dimapur and Chumoukedima districts
during 2025-26.

GEOTOURISM STUDIES
Investigation of Limestone Caves for Geo-tourism Potential in Noklak District
e Conducted a study and assessed the geo-tourism potential of four limestone
caves in Chipur Village, Noklak district in April 2025. Identified Piolingka
Cave — approximately 300 ft deep with notable geological formations and
relatively better accessibility as the most suitable location for geo-tourism
development.

GEOTECHNICAL INVESTIGATION

e |nvestigation of mini-hydel project potential in Kohima and Chumoukedima
districts.

¢ Geological Investigation of landslides at Viswema village and NH-02, Kohima
district.

e Landslides susceptibility mapping of Kiphire town (1:10,000 Scale)
Nagaland.

e Landslide mitigation at NH-02 (MS-33) near Chiechama village, Kohima
district.

IMPLEMENTATION OF MINERAL RULES & REGULATIONS

Coal:

The department implements the Nagaland Coal Policy and Rules (First
Amendment), 2014, oversees coal mining operations, grants Coal Prospecting

100



License (CPL), Coal Mining License (CML) and Outsourced Gate Coal Depot
(OGCD) licenses and collecting loyalties.

Minor Minerals:

Implements the Nagaland Minor Mineral Concession Rules (NMMCR), 2004
across the state.

Groundwater:

Implements the Nagaland Groundwater (Regulation and Control of Development
and Management) Act 2020, enacted by the State Government to regulate, control
and ensure the sustainable management of groundwater resources in the State.

GROUNDWATER ACTIVITIES 2025-26
e Constructed 17 deep tube wells (11 under exploratory works and 6 under

deposit works) at 14 locations across Nagaland.

Feasibility study for rooftop rainwater harvesting and artificial recharge

were identified across district headquarters with three such structure

constructed at Tening town, Sewak colony Dimapur and Phek.

Conducted water stress area assessment in Noklak, Shamator, Kiphire

and Tuensang through hydrological surveys, abstraction census and

groundwater quality analysis to support planning.

Regularly monitored groundwater level at NHNS stations in collaboration with

CGWB, NER Guwabhati, aiding resource assessment and policy development.

Conducted 2 nos. of groundwater awareness programme at Sovima and

Seithekema village under Chumoukedima district.

CHEMICAL SECTION ACTIVITIES 2025-26
e Analysed 214 mineral samples (192 limestone, 10 magnetite, 4 laterite and
8 shale) by XRF for major and minor oxides.
e Analysed 237 water samples from departmental and private sources across
districts for physico — chemical and trace element parameters.
e 7 coal samples underwent proximate analysis and estimation of calorific value.

45th STATE GEOLOGICAL PROGRAMMING BOARD MEETING
e Convened on 29th August 2025 at the Directorate, key highlights of the
meeting include:
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e Reviewed the progress and outcomes of geological, mineral exploration and
groundwater investigation activities undertaken during the previous field
season by various central and state agencies.

Examined priority mineral blocks and prospective areas requiring detailed
exploration and resource estimation.

Deliberated on inter-agency collaboration mechanisms, data sharing and
adoption of modern exploration technologies to enhance efficiency and accuracy.
Emphasised sustainable and environmentally responsible mining practices

across the state.

REVENUE GENERATED DURING 2025-26 (Up to February 2026):

Sl. Section Revenue Generated (Rs. In lakhs)

1. | Groundwater Rs. 15,09,473

2. |Coal Rs. 2,03,78,692
Total Rs. 2,18,88,165

Rupees (Two Crores Eighteen Lakhs Eighty-Eight Thousand One Hundred Sixty-Five) only.

HEALTH & FAMILY WELFARE

STATUS OF DISTRICT WISE HEALTH FACILITIES:

No. of Health Units under the | Medical Institutions under the
tate State
]
=
Name of a2 8
District sls S5 2
= 8| 8s 8 S
3 S/ S e 83
o [}
ol e R 8 5|8 : ; ; g § S5
S| 8
55 £58 § 55rS§85<8s
Dimapur 1 - |- ]2 (30 |- 33 |- |- |- |1 |1 |- |- |2
Chumoukedima |- |2 |10 |- |41 |- 53 |- |- |- |- |- |- |- |-
Niuland - 112 |- |29 |- 32 |- 0- - |- |- |- |- |-
Longleng 11315 |- |22 |- 3 - 0= - - - s
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Kiphire 1|2 |4 |- |37 |- 44 |- |- |- |- |- |- |- |-
Kohima 14 (14 |2 |34 |- 55 (11 |- |1 |1 |1 |1 |6
Tseminyu - (1 14 |- |10 |- 15 |- |- |- |- |- |- |-

Mokokchung 1 (4 |22 |1 |68 (18D) 97 |- |1 |- |1 |1 |- |- |3
Mon 1 /8 |16 |- |79 |- 104 |- |- |- |- |- [- |1 1
Tuensang 10109 |1 (1$HC) 55 |- < |1 |- |- |- |- |1
Noklak 2 |6 |- |28 |- 36 |- |- |- |- |- |- |- |-
Shamator - (1|3 |- |17 |- 21 |- - |- |- |- |- |- |-
Peren 1 /3|8 |- |28 |- 40 |- |- |- |- |- |- |- |-
Phek 1|3 |16 |- |44 |- 65 |- |- |- |- |- |- |- |-
Meluri - |17 |- 18 |- 16 |- |- |- |- |- |- |- |-
Wokha 1 |4 |16 |1 |54 |- 7% |- |- |- |- |- |- |- |-
Zunheboto 115 (19 |- |75 |- 100 |- |- |- |- |- |- |- |-
State Total 11 |45 161 |7 |646 |2 873 (112 |1 |3 |3 |1 |2 |13

NB:- DH: District Hospital; SMHI: State Mental Health Institute; TB & CDH: Tuberculosis &
Chest Disease Hospital; CHC: Community Health Centre; UPHC: Urban Primary Health Centre;
Primary Health Centre; SHC: Subsidiary Health Centre; BD: Big Dispensary; SC: Sub-Centre;
ANM: Auxiliary Nurse Midwifery; GNM: General Nursing and Midwifery.

PROGRAMMES:
NATIONAL HEALTH MISSION (NHM): NHM, National Rural Health Mission and
National Urban Health Mission focuses on Health System Strengthening in
rural and urban areas-emphasizing-Reproductive-Maternal-Neonatal-Child
and Adolescent Health and Nutrition (RMNCHA+N) Communicable and Non-
Communicable Diseases, aiming for universal access to quality healthcare.
Services Delivery (Source HMIS)

) 2025-26 (April-Dec)
Indicators Need Assessed
Achievement
ANC Registration 18441
Early registration 23569 6855
4 or more ANC 7890
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Institutional Delivery 12368
- 21520
Home Delivery 2313
C-section 1076 3048
Male Sterilisation 20 0
Female Sterilisation 1597 852
IUD Insertion 5630 2255
Full Immunisation (9-11 Months) | 21399 12577
VHND conducted 16536 12514

Swashth Naari Shashkat Parivaar Abhiyaan (SNSPA), Nagaland
(17th Sept. -2nd Oct 2025:

e Nationwide health initiative that focuses on improving health and nutrition
of women and children across India. Witnessed a host of health camps and
health related activities benefiting more than 40,000 beneficiaries across
the State. 28 Ambulances, 11 Hearse and 6 Rapid Team Vehicle for Nagaland
State was flagged off.

e Services Provided During SNPA Campaign Period:
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e 17th Common Review Mission (CRM) team visited the district of Zunheboto

and Mon in Nov. 2025

Maj. General (Prof). Atul Kotwal, Executive Director, National Health System

Resource Centre (NHSRC) and his team visited health sites and Units in

Nagaland in May 2025.

Launching of Kilkari & Mobile Academy for the State of Nagaland: It is a

free mobile-based service that delivers weekly, time-appropriate audio

messages to pregnant women and mothers with children less than one year.

It aims to enhance maternal and child health outcomes by leveraging mobile

technology to deliver timely information and training.

MoU signed between Apollo Children Hospital Chennai and RBSK, Nagaland:

For screening and treatment of Congenital Heart Diseases for Children 0-18

years of age, for which the expense will be covered by NHM as per RBSK

model costing and over and above the RBSK norms will be taken care of by
the Apollo Hospital Charitable Trust.

Trainings:

- Community Health Officers (CHOs) Induction training- conducted a five-
day orientation training for the 8th batch of CHOs under NHM, Nagaland
in July 2025 at SPMU Hall, Directorate of H&FW, Kohima

- Conducted One Day training (two batches) on Free Diagnostics Services
for Laboratory Technician in July 2025, organized in collaboration with
Regional Resource Centre- North-East, Guwahati (RRC-NE).
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- Conducted training on RCH 2.0 Portal in Aug.2025 for District Program
Managers, Block Program Managers and Data Entry Operators in 2
batches for 12 districts.

Observed Viral Hepatitis Day on 28th July 2025 at Conference Hall, DoHFW.

Mobile Medical Unit and Referral Transport-

Provided 11 MMU and 93 Ambulances in the State.

Figure as on April to December 2024:

- Service-MMU: Total Camps-1188; OPD-14849; ANC-5903; Lab test-8946.

- Service-Referral transport: Pop. Covered-1978502 (census 2011);
No of trips-6076; No of cases transported-4626; Other medical
emergencies-2013.

Ayushman Arogya Shivir- Health & Wellness Centre (HWC) -

Conducted Ayushman Arogya Shivir - a monthly Health Mela at HWC-Sub-
Centre, HWC-PHC and CHC since 2024.

NUHM National Urban Health Mission:

REPRODUCTIVE CHILD HEALTH (RCH):

- Conducts Urban Health Nutrition Day (UHND) by ANMs to provide health
and nutrition services to the target community from an identified point
through convergent mechanism.

- To create awareness among the target population about preventive and
promotive aspects of health care.

State 1st trimester PW registration for ANC increased from 28% (FY 2021-
22) to 40% (FY 2024-25) along with 4ANC registration from 19% to 37% and
Institutional delivery from 37% to 69%.

State launched the importance of first 1000 days to improve ANC. Capacity
building of all health units provided through OBG.

% of PW given 180 Iron Folic Acid (IFA) tablets against ANC registration has
increased to 81%.

With implementation of PMSMA in 58 facilities, detection of High Risk
Pregnancy (HRP) improved.

Training of SUMAN VOLUNTEERS for identification of HRP, Birthing Plan and
appropriate referral in villages with high home deliveries conducted in Peren.
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To improve service in delivery room, total of 936 health workers (165

Mos, 638 Nurses & 133 CHOs) trained in DAKSHATA. LaQshya program

implemented in all district hospitals.

¢ Implementation of C section audit in all district hospitals.

Skills lab established at CIHSR, Chumoukedima.

High Dependency Unit (HDU) set up at Dimapur DH which will be functional

by FY 2025-26.

e VHSND format developed to track service delivery along with mobility
support to health team and Medical officers for conducting VHSND.

e Birth Waiting Home (BWH) implemented in 3 districts (Mon- 6 facilities,
Kiphire-3 facilities, Peren-2 facilities).

e MPCDSR implemented to track all maternal deaths and upload the details of

the reviewed report in the portal.

UNIVERSAL IMMUNIZATION PROGRAMME (UPI):
Achievement report during April 2025 to December 2025:
¢ Full Immunization coverage reached 78% from April to December 2025 with
infant target of 16049 and achieved 12577.
e Tetanus Diptheria (TD) at 10 yrs, April to December 2025 target 18720
achieve 6694 (36%). TD at 16 yrs, April to December 2025 target 17861
coverage 3306 (19%).

INTEGRATED DISEASES SURVEILLANCE PROJECT (IDSP):
e Aims to detect early warning signals of impeding outbreaks and initiate
timely response in timely manner.
o State outbreak summary for the period of January to December 2025.

District Total Outbreaks Disease
Japanese Encephalities, Acute Encephalitic
Dimapur 23 Syndrome, Dengue, Malaria, Animal Bite-Dog bite,
Human Rabies
Kohima 1 Chickenpox
Fever with Rash, Acute Flaccid Paralysis, Malaria,
Longleng 12 Acute Diarrhoeal Disease !
Mokokchung |6 Malaria, Leptospirosis
Mon 2 Malaria, Dengue
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Noklak 3 Malaria
Peren 2 Malaria
Tuensang 1 Malaria
Total 50

NATIONAI. TUBERCULOSIS ELIMINATION PROGRAMME (NTEP):

e Pradhan Mantri TB Mukt Bharat Abhiyan (PMTBMBA) to register as Ni-
Kshay Mitras: Initiated a drive to enroll more Ni-kshay Mitras among the
Legislatures/AHODs/HODs in March 2025. Nagaland Rural Bank registered
as Ni-Kshay Mitras and adopted 40 TB patients. 10497 Nutritional food
baskets distributed till date.

e TB Mukt Panchayat: Conducted certification process in coordination with

Rural Development Department and declared 166 villages TB Free on World

TB Day i.e. 24th March 2025.

BPALM Regimen: Oral Regimen for MDRTB patients introduced in 2024 and

the State initiated patients to this drug in 2025.

TB Mukt Bharat Abhiyaan/Campaign: Initiative to improve public health in

the community through significant reduction in incidence and mortality

rates thus ultimately achieving the aim of making India TB Free.

e NTEP Achievements (2025): Presumptive Examination rate-1488 lakh
population; Total no of TB Patients Notified-4063; Success rate-90%; Proportion
of NAAT Testing-57%; Nishan Poshan Yojana (NYP) all Benefits paid-36%.

NATIONAL VECTOR BORNE DISEASES CONTROL PROGRAMME (NVBDCP): —
e Covers 6 Vector Borne Diseases namely, Malaria, Japanese Encephalitis,
Dengue, Kala-azar, Chikungunya & Filariasis. No Malaria deaths have been
reported for the past 9 years.
e Qverview of Vector Borne Disease prevalence in the State.
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Entomological Units:
e 3 functional entomological zones (Kohima, Dimapur and Mokokchung).
Parameters like monitoring of vector density, study of vector susceptibility
test, larvae collection are some activities.

NATIONAL LEPROSY ERADICATION PROGRAMME (NLEP): —
e During 2025-26, the leprosy programme achieved a major milestone
with the Govt, of Nagaland declaring leprosy a notifiable disease on 19th
Aug. 2025. Sparsh Leprosy Awareness campaign continues the year-long
activities, aimed at reducing stigma, promoting early case detection.

NATIONAL PROGRAMME FOR CONTROL OF BLINDNESS AND VISUAL
IMPAIRMENT (NPCB):
e Launched in 1976 with the goal of reducing the prevalence of Blindness to
0.3% by the year 2020.
e Under the National Health Policy (NHP) the target is to reduce the prevalence
of Blindness to 0.25% by 2025.
e Achievement from (April 2025 till Jan 2026)

- Total no. of Cataract Surgery done - 2205
- Total no. of I0L done - 2205
- Total no. of Children examined - 9406

- Total no. of School Children with refractive error - 3413
- Total no. of spectacles provided to school, children - 1666

- Total no. of spectacles provided to old person - 4285
- Other eye disease: Diabetic Retinopathy -92
Glaucoma -99
Squint - 86

Total -277

NATIONAL IODINE DEFICIENCY DISEASES CONTROL PROGRAMME (NIDDCP):
e Nagaland declared as one of the IDD endemic States in India through survey
by ICMR in early 1960s where 34.3% goitre prevalence was recorded.
e Nagaland IDD Cell established in 1987 and has the lowest goitre/thyroid
disorder, 1,00,000 women in the country 505/1,00,000 (NFHS-4)
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e Consumption of iodized salt at 99% (According to NFHS-5 2019-20), 99.3%:
Urban and 98.8%: Rural.

e Achievements during 2025-26: Number of salt samples tested using Salt
Testing Kits (Qualitative testing) by ASHA in identified district- 7,01,324;
Number of salt sample tested (Quantitative) in Lab (Volumetric method)
for estimation of iodine content- 1469; Number of urine samples tested for
Urinary iodine estimation- 1782.

NATIONAL PROGRAMME FOR PREVENTION AND CONTROL OF NON-

COMMUNICABLE DISEASES (NP-NGCD):
e Renamed NDC Clinics as Geriatric and NCD Clinic in all the district hospitals

and CHCs. There is 100% saturation of NCD services in all the districts.
e NCD portal report as on:

Cumulative | Enrolled Total Hypertension HTN Diabetes | Diabetes
Number 30+ | Screened | screened | Treatment | screened | Treatment

Nagaland 395149 | 202578 | 193680 39977 178763 | 12779

Current FY | Enrolled | Total Hypertension | HTN Diabetes | Diabetes

(2025-26) 30+ Screened | screened Treatment | screened | Treatment

Nagaland 87198 | 77701 69418 14861 68393 5310

FY 2025-26

Contribution | 22.07 38.36 35.84 37.17 38.26 41.55

as%

e Access to Care: Nagaland Wellness initiative: “Access to Care Nagaland: A
Wellness Initiative” is a CSR project implemented by Doctors For You (DFY)
with support from Siemens Healththineers, in collaboration with DoHFW,
Nagaland and covers Kohima and Tseminyu districts. It has significantly
enhanced the reach of Non-Communicable Disease screening services
through- Capacity building of health workers, distribution of screening
logistics to 64 health facilities and deployment of a dedicated Mobile Unit.

NATIONAL TOBAGCO CONTROL PROGRAMME (NTCP):

e Tobacco Free Youth Campaign 3.0: The third edition of 60-day Tobacco Free

Youth Campaign launched in Oct. 2025. Key strategies under which the
campaign was implemented are-
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NAGALAND STATE AIDS CONTROL SOCIETY (NSACS):

NAGALAND HEALTH PROTECTION SOCIETY (NHPS):

- Public Awareness Activities (National Level)

- ToFEI Compliance Activities (State and District Level)

- Enhanced Enforcement of COTPA and PECA

- Tobacco Free Villages (State and District Level)

- Amplification of Social Media Engagement

- Sustained Capacity Building.

Daily reporting on the activities was uploaded on NTCP MIS portal which
were reviewed by the Ministry on daily basis.

National AIDS Control Programme is in the continuation with its Phase-V
aims to reduce annual new HIV infections and AIDS-related mortalities by
80% by 2025-26 from the baseline value of 2010.

HIV Prevalence Rate: Adult (15-49 yrs): 1.37% (Source: NACO HIV ESTIMATION
2023) SAICTC+FICTC+PPP+CBS and General Population Prevalence rate:
0.51% (Source: NACO HSS TECHNICAL REPORT 2023)

Chief Minister Health Insurance Scheme (CMHIS):

Launched in Oct. 2022, it aims to provide health insurance coverage for
cashless treatment. With 71 hospitals empanelled outside Nagaland and 60
within Nagaland ensuring broad and accessible healthcare coverage.
Referred a “Ayushman Bharat Pradhan Mantri Jan Arogya Yojana- Chief
Minister Health Insurance Scheme (AB PM-JAY CMHIS), offers benefits
across two categories- CMHIS Employee & Pensioner (EP): Rs. 20 lakhs per
year per family coverage and CMHIS General Category (GEN): Rs. 5 lakhs per
year per family coverage.

Beneficiary Statistics for CMHIS (EP): Since its inception, issued 1,96,603 EP cards
with 18,053 cards issued this FY. Of these, 9158 beneficiaries actively utilized the
Scheme with total claim payout of Rs. 53.84 crores during FY 2025-26.
Beneficiary Statistics for CMHIS (EP): Since its inception, issued 22,102 GEN
cards with 4,747 cards issued this FY. Of these, 1750 beneficiaries actively
utilized the Scheme with total claim payout of Rs. 5.32 crores during FY 2025-26.
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Ayushman Bharat Pradhan Mantri Jan Arogya Yojana (AB PM-JAY):

Launched in Sept. 2018, AB PM-JAY is a national flagship program aimed
at providing cashless health insurance coverage. A total of 59 AB PM-JAY/
CMHIS (GEN) hospitals empanelled within Nagaland and 32,641 hospitals
all over India.

Statistics for the current FY of AB PM-JAY-

Financial - Claim Amount
Year Cards Issued | No. of Individual Benefited Utilized
2025-26 20,579 16,890 Rs.40,91,29,489.69

New Initiatives: Indusind Health Mitra (IHM):

FOOD SAFETY AUTHORITY (FSSA):

DRUGS CONTROL:

Nagaland Health Protection Society (NHPS) in partnership with Insurance
Company partner- Reliance General Insurance Company Limited (RGICL),
officially launched Indusind Health Mitra (IHM), a mobile and web-based
digital health consultation platform on 16th Dec. 2025

Itis designed for facilitating timely medical guidance, follow-up consultations,
and second opinions. Initiative aims to encourage early diagnosis, ensure
prompt medical intervention and reduce avoidable hospital admissions.
IHM platform has been custom designed for the State of Nagaland.

Aimed to ensure availability of safe, hygienic, nutritious and wholesome food
for human consumption and aims at disseminating information, promotes
awareness about food safety and consumption of nutritious food which
contributes to human health, economic and sustainable development.

One State Food Testing Laboratory (SFTL) known as State Public Health
Laboratory (SPHL) at Para Medical Kohima.

Ensure quality, affordable medicines through strict enforcement of drug laws.
Regulates Essential Narcotic Drugs via RMIs for palliative care.

Maintains blood supply through blood banks and storage units.

Curbing illegal drug sale.

Nagaland Drug Laboratory successfully completed and drug testing
activities have commenced.
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DENTAL & NATIONAL ORAL HEALTH PROGRAMME (NOHP): —
e 0On World Oral Health Day (20th March 2025), 42 Dental Health Units across
Nagaland promoted oral hygiene with talks, posters and free dental kits.

o InApril 2025, observed “Oral Cancer Awareness Month” in all Dental Health Units

with oral screening, employing educational campaigns and outreach activities.

AYUSH:
Facilities & Infrastructures of Ayush:
¢ 3 Integrated Ayush Hospital (IAH).
e 49 Ayush Health & Wellness Centre.
e Nagaland Board of Homoeopathic System of Medicine.
o State Medicinal Plant Board.
e Drug Control Enforcement.
Achievements/Activities under Ayush Programme:
National Ayush Mission (NAM):

e The 2nd Integrated Ayush Hospital (50 bedded) at Razha, Chedema, Kohima
The 1st Integrated Ayush Hospital (30 bedded) at Noklak.
49 Ayush Health & Wellness Centres (AHWCs) in the state.
Under incorporation of Ayush in Public Health Programme, launched 5
components in 10 facilities- Ayurvidya (School Health Programe through
Ayush); Vayomitra (Geriatric Health Care through Ayush); NCD, NPCDCS,
Musculoskeletal Disorder and MMU through Ayush.

e 17 Ayush Health & Wellness Centres in the process of NABH certification.

e 0Ongoing activities- 50 Bedded Integrated Ayush Hospital at Sapangya,
Mokokchung and 30 Bedded Integrated Ayush Hospital at Yachem, Longleng
both under construction.

State Medicinal Plants Board (SMPB):
Activities:

e Training and distribution of plants conducted at 10 locations covering 6
districts- Tuensang, Phek, Longleng, Kohima, Dimapur and Mokokghung.

e Herbal Gardens established at Kisama Heritage, Kohima and Yingli College,
Longleng.

e Raising awareness on values and uses of Medicinal plants through Radio
Programs at Akashvani Kohima.
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e Upcoming activities- National Campaign on Ashwagandha (Withania
somnifera) and Market linkage on medicinal plants initiated with stakeholders
including trained farmers and buyers within and outside the state.

Ayush Drug Control: Functions in accordance with the provisions of Drugs and
Cosmetics Act, 1940 and Rules, 1945 to ensure the quality, safety and efficacy of
Ayush drugs within the State.

Board of Homoeopathic System of Medicine, Nagaland:

e Established under the Nagaland Homoeopathic Medicine Act, 1997, regulates
and promotes the practice of Homoeopathy across the state.

e Board work closely with the Ayush Administration to facilitate continuing
medical education, awareness and its integration in public health initiatives.

AYUSHMAN BHARAT DIGITAL MISSION (ABDM):
e Launched in Sept. 2021, aims to create a secure and interoperable
digital health ecosystem to enhance healthcare access, efficiency and
transparency. By ensuring privacy-conscious and portable longitudinal
health records, ABDM bridges critical gaps between patients, healthcare
providers and insurers.

e Key achievements (as on 10/02/2026): ABHA account created- 8,12,224
(53.52%); Health Professionals Registered (HPR)- 1817 (31.33%); Health Facilities
Registered (HFR)- 1316 (73.56%), Government- 660 out of 661 (99.85%), Private-
643 out of 1128 (57%); Number of Health Records Linked- 3,79,721

¢ Implementation of Microsites project in Dimapur, targeting small to medium-
sized private healthcare facilities, including clinics, hospitals pharmacies and
laboratories with the objective of onboarding them into ABDM ecosystem.
Registered 633 facilities and verified 614 facilities (54.43%); For health
professionals, registered 486 and verified 435 healthcare professionals and
total of 8,161 health records linked with ABHA under ABDM.

Nagaland Health Project under Japan International Cooperation Agency
(JICA) ODA Loan:

e Project Title: Establishment of Medical college Hospital at Nagaland Institute
of Medical Sciences & Research (NIMSR), Kohima.

e |Implementation period- 12 years from the day of signing of the loan
agreement which was signed between Govt. of India (GOI) and Govt. of
Japan (GOJ) in June 2024.
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HIGHER EDUCATION

NUMBER OF HIGHER EDUCATION INSTITUTIONS IN NAGALAND

Sl. | University/Colleges Types of Institution Numbers

1 | Universities Public (Central)-1 (NU) Private -4 |5
Institute of National . .

2 Importance National Institute Technology-1 1
Affiliating Colleges 3 —

3 (Afiiliated to NU) Government -17 Private-52 69
National Institute
of Electronics Autonomous Scientific Institution

4 | and Information under the Ministry of Electronics & | 1
Technology (Affiliated | Information Technology (MeitY), Gol.
to NU)
Medical and Allied MBBS -1 (Govt.) School of Nursing

5 | Degree Institutes - 3 (Govt.), 1 (Private) Para Medical |7
(Affiliated to NU) Courses — 1 (Govt.), 1 (Private)

PROGRAMMES AND ACTIVITIES UNDER HIGHER EDUCATION
All India Survey on Higher Education (AISHE):

Initiated in 2011 to identify and capture the data of higher education
institutions in the country.

The survey, an annual feature is currently in 2025-26 survey which
commence from 15th July 2025.

Survey covers all institutions of higher education in the state, registered
with AISHE code in AISHE portal. Institutions are categorized in 3 broad
categories: Universities, Colleges, and Stand Alone Institutions in 2024-25.
5 Universities, 1 Institute of National Importance, 73 Colleges and 22 Stand
Alone Institutions listed under AISHE web portal.

Awarded Under graduate Degree to 9881 students during 2024-25 with
4235 males and 5646 females, Post Graduate Degree to 748 males and 1225
females, Ph. D to 66 males and 117 females.
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e Students enrolment for the last 3 years:

Year Under Graduate Post Graduate Ph.D.
M F 6 | T M F T6 | T M (F | T
2024-25 | 17516 | 20653 | 0 | 38169 | 2207 | 3908 | 0 | 6115 | 495 | 594 | 1089

2023-24 | 18171 | 20572 | 1 38744 | 2689 | 4415 | 15 | 7119 | 405 | 467 | 872

2022-23 | 17242 | 19950 | 2 37194 | 1931 | 2995 | 0 4926 | 343 | 357 | 700

State Level Quality Assurance Cell (SLQAC):

e SLQAC serves as the apex body for planning, monitoring and strengthening
quality assurance mechanism in Higher Education Institutions (HEIs) across
the State. It functions as a strategic link between the national quality
framework such as NAAC, NEP-2020 and institutional-level quality initiative
implemented through Interna Quality Assurance Cell (IQAC).

e Number of Accredited Colleges: Government Colleges — 13, including (one
Autonomous) and Private Colleges — 26, including (two Autonomous).

Grant-in-Aid:

e At present, the Department is granting financial assistance in the form of
Grants-in-Aid to 31 private/secular colleges and 21 theological recognized
colleges and to a number of other institutions involving an expenditure of Rs.
2,65,00,000 for the year 2025-26.

e Amount of assistance is decided on the performance of students, student’s
enrolment and other criteria. Only NAAC accredited and AAA validated
institutions are entitled to receive Grand in Aid. The amount received is
shown below:

Year Dept. Plan | Non-Dept. Plan Total
2025-26 | NIL 265.00 265.00
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Scholarship Section:

Name of the | Name of
Sl. | Scholarship Funding Eligibility Criteria
Schemes Agencies
Eligible for:
CSS-Post Ministry a. Indigenous ST inhabitants of Nagaland
Matric of Tribal b. Students whose parents/guardians annual
1 Scholarship Affairs income from all sources does not exceed
for ST Govern‘ment 32,50,000/-
students of . c. Students who are pursuing Post Matric
of India AN
Nagaland courses from recognized institutions/colleges/
universities within India.

Eligible for:

a. Students who are pursuing Secondary/
Undergraduate/Postgraduate Courses.

b. Indigenous students of Nagaland who secured
a minimum of 80% marks or equivalent
grade in HSLC/HSSLC and pursuing HSSLC/
Undergraduate Courses and 70% marks or

Nagaland Nagaland equivalent grade and pursuing Postgraduate
2 | State Merit Government courses from recognized institution/colleges/
Scholarship universities within India

¢. Non-Indigenous inhabitants who are
permanently settled in Nagaland and
secured top 10 positions in Board/University
Examination within Nagaland.

d. Entry into scheme shall be only in the first
year of the course, except engineering diploma
students entering into 2nd year degree Course.

Eligible for:

a. Indigenous students of Nagaland who are

Nagaland pursuing Ph. D. courses from recognized

3 State Nagaland universities and colleges within India.
Research Government | b. Scholars are entitled to avail this scheme up to
Scholarship three (3) times only.

c¢. Entry into the scheme shall be only in the first
year of the course.
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NEC-Merit
Scholarship

DoNER
(Central
Sector)

Eligible for:

a. a) Indigenous students of Nagaland who
are pursuing Diploma/UG/PG courses from
recognized institutions/ colleges/universities
within India.

b. Students who secured minimum 60% marks
or equivalent grade in the last examination
from recognised colleges/universities/
institutions within India.

c. Students whose Parents/Guardians annual
income from all sources does not exceed I8
lakhs.

CSSS-ISHAN
UDAY

UGC (Central
Sector)

Eligible for:

a. Indigenous students of Nagaland who are
pursuing undergraduate courses from
recognized institutions/colleges/universities/
deemed universities within India having valid
NAAC accreditation.

b. Students who passed class 12 or equivalent
from recognized Institutions of North Eastern
region of India

c¢. Students whose parents/guardians annual
income from all sources is below X 4.5 lakhs.

d. Entry into Scheme shall be only in the first
year of the course.

CSSS-
National
Scholarship
for Post
Graduate
Studies

UGC
(Central
Sector)

Eligible for:

a. Indigenous students of Nagaland who
are pursuing PG courses (Regular) from
recognized institutions/colleges/universities/
deemed universities within India having valid
NAAC accreditation.

b. Entry into scheme shall be only in the first
year of the course.

Total No. of beneficiaries for 2024-25:

SI

Scheme

No. of Beneficiaries | Amount R in lakhs)

CSS-Post Matric Scholarship (ST) 41793 35638.06

Nagaland State Merit Scholarship 3123 3466.77

Nagaland State Research Scholarship 95 %25.03
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Nagaland Government Ex-Gratia Scheme for Students Studying outside
Nagaland (NGESSO0):

e Launched in 2019 to provide an Ex-Gratia of ¥5 Lakh in the event of any
unfortunate deaths of Indigenous Naga Students of Nagaland who are
studying outside the State in different parts of the country.

e Registration for the year 2025-26:

Fresh Application 15
Renewal Application 6
Total Application Received 21

Rashtriya Uchchatar Shiksha Abhiyan (RUSA)/Pradhan Matri Uchchatar
Shiksha Abhiyan (PM-USHA):

e A Centrally Sponsored Scheme under the Ministry of Education, Government
of India, to provide accessibility, equity, inclusive and quality higher
education to unserved and underserved districts and areas in the state.

e Benefited almost all the 17 Government Colleges in the state.

e Under PM-USHA, (4) New Model Degree Colleges approved for Noklak, Tseminyu,
Shamator and Niuland districts. (3) Infrastructure Upgradation Projects to
strengthen colleges approved for Dimapur Government College, Zunheboto
Government College, and Fazl Ali College, Mokokchung. (3) Gender Inclusion and
Equity Initiative projects approved for Dimapur, Kohima and Mokokchung.

NATIONAL EDUACTION POLICY 2020:
e Summary of the proposals: Introduction of Choice Based Credit System
(CBCS) in Colleges; Creation of more post of Assistant Professors in colleges;
Introduction of Science stream/subjects; Upgradation of infrastructure;
Teacher Education & ITEP; Upgradation of ITC facilities; Introduction of
vocational & skill courses; Financial assistance to private colleges.

STATE EDUCATION COMMITTEE (SEC) OF HIGHER EDUCATION:

e The SEC is the highest policy making body of the Department for the following
purposes - Distribution of grant-in-aid to the government recognized
private secular colleges and private theological colleges; To consider for
giving permission and issue of No Objection certificate (NOC) to applicants
seeking for opening new theological colleges and secular private colleges
respectively; Discussions on other academic matters and take decisions.

119



NAGALAND SCHOLARSHIP NODAL CELL:
¢ To streamline scholarship governance and timely delivery of student benefits,

the Nodal Cell was launched by Dr. Neiphiu Rio, Hon’ble Chief Minister of
Nagaland on 1st December 2025 at the Directorate of Higher Education, Kohima.

COACHING CENTER:

¢ Notified the Guidelines for Registration and Regulation Coaching Center in

Nagaland 2025 to regulate coaching institutions and safeguard students’
welfare in the state.

PROFILE OF GOVERNMENT COLLEGES
Fazl Ali College, Mokokchung:

o Established on 8th Sept. 1959; Government took over the college in 1962;
Introduction of Science stream in 1983; Offers undergraduate courses,
including BA, BSc and BCom programs, both general and honors, spanning 17
subjects; 1st Government College in Nagaland to be accredited by NAAC in 2009
and is an ‘A’ graded college in 2022; Total student enrolment (2025-26) is 1274.

o Activities (2025-26): 3-Day academic and cultural exchange programme and
MoU signed between the College and the Sherubtse College, Royal University
of Bhutan; 1st FAC Annual Lecture held on the theme “Quality Education for
Indigenous Research and Nation Building”; Aviary and Entomology Museum
under the Dept. of Zoology.

Kohima Science College (Autonomous), Jotsoma:

e Established in 1961; Accredited with Grade A in 2011 (1st cycle) and in 2017
(2nd cycle), Grade B++ in 2022 (3rd cycle) with CGPA of 3.05, 3.42 and 2.91
respectively by the UGC NAAC; Nagaland’s only autonomous Government P.
G. College; Offers 12 Undergraduate Programs in Science and Humanities
in 2025, added Economics as new subject offering minor subject; It also
offers Master’s Program in Anthropology, Botany, Chemistry, Geology,
Mathematics, Physics and Zoology; The college offers Ph. D. Programs in
Botany, Chemistry, Mathematics, Physics and Zoology. It has 5 research
laboratories; Total students’ enrolment (2025-26) is 1901
Activities (2025-26): Game Development workshop, Nasha Mukt Bharat
Abhiyan, Inauguration of Beauty and Wellness Centre, 3-day workshop on
SPSS, Online Examination through SWAYAM-NEPTEL portal.
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Kohima College, Kohima:

e Established on 9th Aug. 1967; Holds the distinction of being the first private
college offering higher education in Humanities Branch for the first time in
Kohima; The College is NAAC Accredited and is recognized under section 2(f)
& 12 (B) under UGC Act 1956; Total enrolment (2025-26) is 1909.

o Activities (2025-26): Celebrated 58th College Foundation Day; Conducted
Entrepreneur Development Course for the students in collaboration with Youthnet;
Naga Writers Speak 2025; One Day State Level Interdisciplinary Seminar held on
21st Oct. 2025; International Public Lecture on Ireland and the Empire.

Dimapur Government College, Dimapur:

e Established in 1966; Taken over by the Government of Nagaland in 1989;
Affiliated with Nagaland University, Lumami since 1995 and recognized
under section 2(f) and 12(b) of UGC Act; Accredited with B+ grade in 2022
(2nd cycle) by NAAC, Benguluru; In 2025, introduced undergraduate Science
stream beside existing Arts & Commerce streams; Offers major subjects
namely Economics, Education, English, History, Philosophy, Political Science,
Psychology, Sociology and Commerce and minor in Tenyidie and Hindi under
Arts & Commerce stream; Under Science stream, Physics and Mathematics
as major with minor in Chemistry and Computer Science; 73 teaching faculty
members involved with the teaching learning and mentoring process; Total
students’ enrolment (2025-26) is 1819.

e Activities (2025-26): Inspection of NU team for Science Department was
held at DGC on 12th Sept.- Chemistry, computer Science, Mathematics and
Physics; Imparted skill training by the Skill club, DGC on beautification and
Makeup Artist; Celebrated 58th Fresher’s Meet at DGC on 22nd Aug.

Sao Chang College, Tuensang:

e Established in 1973 as ‘Night College’ (Arts); Taken over by the Government
of Nagaland in April 1983; Science stream was introduced later in 2005;
Imparts education in the Arts and the Science stream at the degree level;
Affiliated to the Nagaland University; Total enrolment (2025-26) is 739.

o Activities (2025-26): One day workshop in article writing; Study trip
to Longwa, Political Science Department; National Sport Day; Science
Department Field trip to Kuthor.
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Zunhehoto Government College, Zunhehoto:

o Established on 21st July 1980; Taken over by the Government of Nagaland on
16th Sept. 1985; In 1994, affiliated under N.U; Awarded ‘B’ Grade in 2020 by
NAAC, recognized by UGC under 2F & 12B; Students enrolment (2025-26) is 507.

o Activities (2025-26): Conducted National Workshop on Research Methodology
on 8th Aug. by Research Committee and IQAC; Organised Crocheting and
mushroom cultivation training by Best Practice Committee in collaboration
with IQAC on 8th Sept.

Peren Government College, Peren:

e Established in April 1987 as a private evening college; Became a full-fledged
day scholar College affiliated with NU and recognized by UGC under section
2(f) of the UGC Act 1956; Taken over by the Government of Nagaland in 2006;
Offers Honours in Economics, Education, English, History, Philosophy and
Political Science; Total students’ enrolment (2025-26) is 160.

e Activities (2025-26): One day Seminar on Artificial Intelligence (Al-in
Education), organized by IQAC in collaboration with the Research Committee;
College Foundation Day; Annual Sports Meet.

Wangkhao Government College, Mon:

e Offers Undergraduate B. A. Major in Economics, English, Education, History,
Political Science and Sociology; NAAC assessed with Grade B+ in (1st cycle)
of Assessment and Accreditation; Students’ enrolment (2025-26) is 672

o Activities (2025-26): Visit Bharat Yuva Connect Youth Parliament and Debate
on 6th Aug.; Historical department of the College provided Extension service
at Excavation site, Yannyu village, Mon by NU in collaboration with Kiel
University, Germany on 21st Nov.; Professional development programme for
Faculty on 21st Oct.

Mounty Tiyi College, Wokha:

e Established in 1947; Taken over by the State Government in 1987 and has
affiliated to Nagaland University since 1994 and registered under section
12(b) and 2(f) of the UGC Act 1956; Total enrolment (2025-26) is 196.

o Activities (2025-26): Held Frist General conference, Women’s Forum, Mount
Tiyi College, Woklha and celebration of the International Women’s Day,
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organized by Anti Sexual Harassment, Cell MTC on 8th March; The NSS, MTC
organized a cleanliness drive in the college campus on 16th June; Observed
Art and Literary day on 11th March 2025, organized by Literary Committee,
MTC; Held Faculty Exchange Programme on 12th March with the Department
of Political Science, MTC & Bailey Baptist College, Wokha; MTC was awarded
the Frist Position in the Debate competition during the Wildlife Week
celebration, 2025 on the theme “Human-Animal Co-existence” organized by
Wokha Forest Division and Doyang Plantation Division on 8th Oct.
Yingli College, Longleng:

e Established on 9th Sept. 1992; In 1995, the college came under Nagaland
University; Offers Major courses in Political Science, History, Economics,
Education, English and Sociology; Taken over by the State Government in
2006; Affiliated to Nagaland University and recognized by the UGC; Hosts
the Indira Gandhi National Open University (IGNOU) Centre; Total enrolment
(2025-26) is 308.

Activities (2025-26): History Department Field trip on Pottery making
at Pongo village, Longleng on 22nd March; Celebration of Frist Edition of
Yutopia Fest; Celebration of Prelude to Phom Monyiu on 28th March; One
day National Seminar on “Tribal Culture and Identity in India” on 16th Oct.
Zisaji Presidency College, Kiphire:

e Established in 1997; Taken over by the Government of Nagaland in February
2006; Affiliated to NU and recognized by UGC under section 2(f)/12B of the
UGC Act 1956 in August 2024; Offers UG Courses in Arts stream with Honours
in Economics, Education, English, History, Political Science and Sociology;
Accredited with Grade B by NAAC in 2020; Total enrolment (2025-26) is 275.

e Activities (2025-26): Held Mungri-The College Week; World Environment
Day; Inauguration of Faculty Quarters; Fresher’s Day.

Phek Government College, Phek:

o Affiliated to NU and recognized under 2(f) and 12(b) of the UGC Act 1956;
Underwent 1st cycle of NAAC Assessment and accredited with B Grade
with a CGPA of 2.18 in Feb. 2018, in 2nd cycle accredited with B+ by UGC
NAAC on 7th June 2024; Offers BA and BSC courses under FYUGP NEP 2020
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curriculum(from 2023 academic session); Implemented Choice Based Credit
System (CBCS) as per UGC guidelines and 4-year UG programme (FYUGP)
under NEP 2020 from academic sessions 2022-23 and 2023-24 respectively;
Total enrolment (2025-26) is 203.

Activities (2025-26): PGC in collaboration with National Oral health Program
& National Tobacco Control Program organized a programme on account
of World Oral Day on 20th March within the college premises; Held the
42nd Annual Sports Meet from 5th -7th March; The Department of Legal
Metrology and Consumer Protection, Phek in collaboration with the IQAC
Phek College organised a consumer awareness programmeon 19th Aug.;
One-day Educational-cum-Field Trip for 1st Semester EVS students and BSC
students to ICARNRC, KVK Porba, Phek, organized by Science Club of PGC
on 13th Sept.; Inaugurated the Educational Park and Science Common Lab,
initiated by SP Phek on 11th Dec. at Phek Government College.

Pfutsero Government College, Pfutsero:

e Established in 1982; Offers undergraduate programmes in Arts; Students’
enrolment (2025-26) is 352.
Activities (2025-26): Received the 1st Position in Swachh Bharat Abhiyan-
Social Work competition held on 7th Sept., organized by the Department
of Higher Education and Tourism; Organised One-Day Colloquium Series IV
by the Research committee of PGC on 4th Sept.; Visited Rukizumi Children
Home for a combined fellowship and interactive outreach on 19th Aug. by
the Department of Sociology; Conducted one-day workshop on Work Ethic
and Work place Etiquette for non-teaching staff of PGC by IQAC on 29th Aug.

State College of Teacher Education, Kohima:

o Established in 1975; Affiliated to NU in 1995; Upgraded to College of Teacher
Education by the Ministry of Human Resource Development, New Delhi in
March 1996; Students’ enrolment (2025-26) is 98.

o Activities (2025-26): 2-Day State Level Workshop on Instructional planning
from 12th to 13th Aug. for Faculty of Secondary Teacher Education College,
Nagaland; Capacity Building Programme under the theme “Nasha Mukt
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Bharat Abhiyan” organized by IQAC from 27th-28th Feb.; Golden Jubilee
Celebration of SCTE-K on 7th Nov.; Cleanliness Drive by B.Ed student
teachers during community Engagement.

Mokokchung College of Teacher Education, Mokokchung:

e Established on 22nd February 2012; Recognised under 2(f) of the UGC Act

1956 since March 2021; Temporarily affiliated (Provisional) to Nagaland
University and under preparation for being accredited by NAAC Bangalore,
following which, Permanent Affiliation will be sought; Recognised by the
NCTE, new Delhi; Offers full-time regular B. Ed. course of 2 years, comprising
of 4 semesters; Student enrolment (2025-26) is 94.
Activities (2025-26): 4-Day Workshop on Expressive Art Therapy (Hybrid
Mode) in collaboration with the art Adventure Studio on April 11 & 12
(online) and April 25 & 2 6 (offline mode); Awareness programme on Cyber
Security & Emerging Al Tools and Hands-on Training in Digital Productivity
Tools in collaboration with NIELIT from Sept. 10-12; One-Day Workshop on
Communication Skills: Speak Clear, Sound Confident on Oct. 9.

New Model College Mangkolemhba, Mokokchung:

e Established in 2023; Initiated under Rashtriya Uchchatar Shiksha Abhiyan
(RUSA) project and is affiliated to Nagaland University; Total enrolment
(2025-26) is 33.

e Activities (2025-26): Observed International Youth Day; Career Guidance
Programme at NECAV Hostel; International Yoga Day; Financial Literacy
Awareness.

New Model College Wakching, Mon:

e Established on 20th April 2023; Affiliated to Nagaland University; Offers B.
Sc. Honours programme in four disciplines - Botany, Chemistry, Physics and
Zoology under the Four-Year Under-Graduate Programme (FYUGP); Students
Enrolment (2025-26) is 19.

o Activities (2025-26): IQAC constituted on 19th July; Frist Cultural & Literacy
Day on 14th Oct. ; Formal Release of NMCW Students’ Council Constitution
on 30th Oct.
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HOME DEPARTMENT

OVERVIEW OF THE DEPARTMENTS UNDER COMMISSIONER, NAGALAND
DISTRICT ADMINISTRATION:
e Law & Order: The active intervention by the Administration with the assistance

of the police has ensured that such localized incidents have not mushroomed

into larger issues.
e DC Conference Meeting: Held quarterly, with additional meetings as

needed, to address law and order issues and development bottlenecks.
o AADHAAR: Designated Commissioner, Nagaland as Registrar for UIDAI

(Unique Identification Authority of India). 57 permanent Aadhaar Enrolment
Centres (AEC) functioning under different Districts.
Coverage as per UIDAI Data (Oct. 2025)
Total projected population | Total AADHAAR Generated as | AADHAAR
(2025) per October 2025 %

22,74,000 14,26,057 62.71%

e Online Inner Line Permit (ILP) for Tourist: Dedicated ILP Cell set up in
Commissioner’s Office for prompt disposal/approval. In Aug. 2025, Home
Department has instructed that both online and offline ILP be issued as a temporary
measure to further upgrade and make necessary changes in the IPL portal.

VILLAGE GUARDS ORGANIZATION:
e Founded on 1st March 1957 at Pangsha village of Tuensang division of the
erstwhile Northeast Frontier Division (NEFA). Formed out of necessity, due to
the heightened insurgency activities, which provide to be a turning point in
containing the atrocities and excessive harassment committed upon the village.
o Total strength of 9583 personnel in 318 posts spread across the Districts of
Tuensang, Mon, Kiphire, Longleng, Noklak, Shamator and Meluri.
LAND REVENUE: The Nagaland Land (Requisition and Acquisition) Act, 1965 is
applicable in the entire State and all the Deputy Commissioners exercise the
same authority as provided under the said Act for its implementation. Revenue
Administration comes under the ambit of the respective Deputy Commissioners
and only Kohima, Chumoukedima and Dimapur districts have a Revenue Officer
who assists the Deputy Commissioner and in the other districts SDO (Civil)
function as the officer-in-charge of the Land Revenue branch.
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CAWD: The nodal Executive Agency for all the infrastructural development
works under General Administration including Maintenance of its assets. Some
important projects which are in full ongoing/completed during 2025-26 are:

Sl. Name of work Physical details
1 | Construction of DC Office complex at Shamator Completed & Inaugurated
2 |Construction of ADC Office Complex at Akuluto -do-
3 |Construction of G.A. Rest House at Hoshepu, Zunheboto | -do-
4 | Construction of DC Bungalow at Mokokchung -do-
5 |Construction of G.A. Rest House at Longleng -do-
6 | Construction of ADC Office at Tening, Peren -do-
7 | Guest House for Administrative Officers at Zunheboto -do-
8 | Construction of SDO (Civil) Office at Ralan, Wokha -do-
9 | Construction of ADC Office at Seyochung, Kiphire Work completed
10 |Construction of EAC quarter at Sungro -do-
11 | Construction of ADC quarter at Chozuba -do-
12 |Construction of ADC quarter at Tobu, Mon -do-
13 |Construction of G.A. Rest House at Wakching, Mon -do-
14 | Construction of Flat Type-C for Administrative Officers at Niuland | -do-
15 Construction of Conference Hall on roof top of ADC Office | _ do-
at Mangkolemba, Mokokchung.
16 | Construction of ADC quarter at Medziphema -do-
17 | Construction of DC’s Office building at Noklak ongoing
18 | Construction of DC’s Office building at Tseminyu -do-
19 |Construction of DC’s Office building at Niuland -do-
20 |Construction of DC’s Office building at Tuensang -do-
21 |Construction of DC’s Office building at Zunheboto -do-
22 | Construction of DC’s Office complex at Wokha -do-
23 | Construction of Circuit House at Chumoukedima -do-
24 | Construction of EAC quarter at Sungro Town, Wokha -do-
25 | Construction of SDO (Civil) Office at Wakching, Mon -do-
26 |Construction of SDO (Civil) Office at Chizami -do-
27 |Construction of EAC Office at Chetheba Phek (addl.work) |-do-
28 |Construction of ADC Residence at Mon -do-
29 | Construction of G.A. Rest House at Chozuba, Phek -do-
30 |Construction of New ADC Office at Sanis Hg. Wokha -do-
31 | Construction of ADC Residence at Tamlu -do-
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FIRE & EMERGENCY SERVICES

e Successfully completed construction & Installation of firefighting systems

in 3 designated Helipads in the State located in Kohima, Zunheboto and
Chumoukedima districts under SASCI.

e Successfully completed construction of infrastructure for the 22nd Fire
Station under this department at the newly created district Tseminyu.

e 3 new Fire Stations at Dimapur, Bhandari and Pungro and Training Centre
at Chiechama, Kohima under 15th Finance Commission is expected to be
completed by March 2026.

e Responded to a total of 282 Fire calls of various categories and saved
properties worth Rs.42.37 crores during the period Jan-0ct.2025.

NAGALAND POLICE

e There are 14 DEFs (District Executive Force), 1 Commissionerate in Dimapur,
15 Battalions - 8 NAP, 7 IR including 1 Mabhila (IR) Battalion.

e Two Training Institutes: Nagaland Police Training School and Nagaland
Armed Training Centre.

e 8 Support Units: Intelligence Unit (INT), Police Engineering Project (PEP), Nagaland
Police Tele-Communication Organization (NPTO), Police Central Workshop (PCW),
Police Referral Hospital, Mini Forensic Science Laboratory (FSL), Signal Training
School, and Counter Insurgency Anti-Terrorism School (CIAT).

Activities taken up during 2025-26 under various Police wings:

« Intelligence Wing: Registered - 1400 cognizable offences; 14 cases under
murder; 78 cases under extortion; 54 cases under Arms Act; 100 cases
against various factions; 160 cadres arrested; 158 cases under NDPS
amounting to Rs. 52,21,24,800/-; Seized 50 nos. of Arms, 1432 rounds of
Ammunition and 85 Magazines; 18 persons booked under National Security
Act 1980; 18 accused booked under PITNDPS Act 1988.

Deployment outside the State on Election Duty: 9 Coys of NAP at Delhi
since 2008 till date; 15 Coys of NAP (IR) for State Assembly Election in Bihar
during Oct-Nov. 2025.

Police Engineering Project (PEP): Completed the 16 projects earmarked
across the state under SASCI (PartV); Completed the construction of SP’s Office
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in Chumoukedima, Niuland, Tseminyu, Noklak, Shamator, Officers’ Mess and
NGO’s Mess at Chumoukedima and Officers’ Mess Kohima under SASCI Part-I;
Constructed SP office Wokha and EE (PEP) Chumoukedima Office under State
Plan; Ongoing projects are SP Office Tuensang and EE (PEP) Alichen Office.

e Arrests and seizure made by Nagaland Police w.e.f. January to
October 2025: Narcotic Police Station personnel have detected and made
the following seizures: Heroin - 5 kgs 599 gms, Brown Sugar - 9kg 114
gms, Ganja - 400 kgs 6gms, Codeine — 15 Bottles, Tramodol — 100 Tablets,
Nitrozepam - 200 Tablets, Clordiazepoxide & Clidinium — 205 Tablets;
Arrested 36 persons: Registered 13 cases at Narcotic PS, PHQ; Handed over
4 cases to other Police Stations.

HOME GUARDS, CIVIL DEFENCE & STATE DISASTER RESPONSE FORCE (SDRF)
e Provides services in assisting the Police in maintenance of law and order
traffic regulation besides static guards duties for VIP residence, Offices,
Banks and vital installations.
e Extending assistance to the community during various disasters.
e Training and capacity building of the Community First Responders (CFR),
students, NGOs etc.
e (Central Training Institute is located at Toluvi, Dimapur, under the control of
a Commandant.
Developmental Activities undertaken during FY 2025-26:

Budge Provision during

sl. Name of Project 2025-26

Construction of retaining wall & drainage below Staff

1 Quarters at HQ, Kohima

40.00

Construction of Chief Instructors Quarter at Central
2 | Training Institute, Toluvi, Dimapur (Multi storied 40.00
building, ground floor)

Construction of 2 storey building for District

3 Commandants’ Administrative Block, Kiphire. (Phase-I) 140.00

4 Construction of 2 storey building for District 140.00
Commandants’ Administrative Block, Mon. (Phase-I) :
Total 360.00
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Activities:

e Conducted one-day Coordination Meeting cum Workshop on “Scheme for
Training and Capacity Building of Civil Defence in the State and UTs-2025”
in Oct.2025 at the HQ.

20 Nagaland SDRF personnel underwent 28 days Diving & Aquatic Disaster Rescue
Training at Indian Rescue Academy, Maharashtra from 29-06-25 to 26-07-25.
Participated at the National Capacity Building Competition for State Disaster
Response Forces organized by the National Disaster Response Force, Ministry
of Home Affairs in March 2025 at 02nd BnNDRF Kolkata, West Bengal.
Participated at National Level Competition at 8th BN NDRF Ghaziabad, Uttar
Pradesh in April 2025 and secured 6th position.

Conducted Training of Wardens/Volunteers on Civil Defence by the Master
Trainers included 3,600 volunteers across 10 Civil Defence Districts of
Nagaland viz. Kohima, Dimapur, Mokokchung, Wokha, Phek, Zunheboto,
Tuensang, Mon, Kiphire and Peren.

Completed Phase-I training of Master Trainers on Civil Defence w.e.f. 10th
Oct.-4th Nov.2025 at the Central Training Institute, Toluvi, Dimapur.

PRISON DEPARTMENT

e 12 functional Jails: 1 Central Jail and 11 District Jails - Central Jail at

Dimapur; District Jails at Kohima, Mokokchung, Tuensang, Mon, Dimapur,
Phek, Wokha, Zunheboto, Peren, Kiphire and Longleng.

Achievement:

e Adopted Model Prison Manual, which emphasizes humane e-prison
management protection of prisoner’s rights and a strong focus on
Correctional Administration.

e Taken significant steps to promote Vocational training, medical care and
skill development among inmates. Various Vocational activities are being
imparted to Prisoners, based on aptitude and willingness, through the active
initiative of Jail Officer.

e Undertaken innovative livelihood initiative to provide sustainable employment
opportunities. A petrol pump has been established at the District Jail Dimapur,
a pioneering model of prison-based self-employment and public service.
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POLITICAL BRANCH:
e The security and law & order scenario in the state during the year 2025-26
remained by and large peaceful.
e Matters relating to detention under the National Security Act, 1080 are also
looked after by the Political Branch.
e The Branch also monitors and deals with the licenses and renewal of the
private security agencies in the State.

SECRETARIAT ADMINISTRATION BRANCH (SAB)
e Consists of 2 Branches: A-Branch looks after the establishment matter of
Stenographers, Ministerial Staff, Typists, Computer Staff and other Grade-
Il Staff under Nagaland Civil Secretariat, and B-Branch looks after the
establishment matter of Grade-IV employees.
It also looks after the security of the Nagaland Civil Secretariat and is responsible
for proper upkeep and maintenance of the Civil Secretariat Complex and
providing accommodation to the Officers and Staff of the State Civil Secretariat.
Revamping of a Record-cum-Mini Conference Room was completed taking
into account the requirement of the branches under Home Department for
one such space to host formal meetings.

STATE GUESTS HOUSES
Nagaland House, Delhi:
e 17 rooms at 29 Dr. A. P. J. Abdul Kalam Road; 31 Rooms and 2 Dormitories at

Sector-12, R. K. Puram, New Delhi.

e Construction of Nagaland House, Staff Quarters at Dwarka, New Delhi has
been completed.
o Total revenue collection from 01.04.2025 to 31.12.2025: Rs. 32,16,437/-
Nagaland House, Kolkata:
e Repair & Renovation works during 2025:

- Salt Lake, Nagaland House, Kolkata: Repair and painting of walls at the
office; Lobby and Conference Hall; Installation of a modular type kitchen
with required materials; Repair and replacement of sofas; Installation of
Master Fire Alarm panel, Fire extinguishers, Hydrant Valves & Hose Reel
Set; painting of rooms.
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- Shakespeare Sarani, Nagaland House, Kolkata: Repair and replacement
of sofas; Dismantling and repairing of walls, cantilever, bathrooms
and outside PVC pipelines; Installation of Master Fire Alarm panel, Fire
extinguishers, Hydrant Valves & Hose Reel Set.

e Details of Rooms:

- Nagaland House, Shakespeare Sarani: VIP Suites- 4, A/C Rooms — 17,
Non-AC Rooms- 3, Girl’s Dormitory -1, Boy’s Dormitory — 1

- Nagaland House, Salt Lake: 9th & 8th Floors - Governor & Chief Minister
Suites, VIP Suites — 4, A/G Rooms — 30, Girl’s Dormitory — 1, Boy’s
Dormitory — 2.

e Revenue collection w.e.f April 2025 to Oct. 2025: Rs. 84,72,762.00/-

Nagaland House, Guwahati:

¢ Nagaland House, Guwahati Six Mile has 14 rooms and 2 dormitories and
Medical Lodge has 11 rooms and 4 fully equipped Kitchen facilities available
for self-cooking.

e Nagaland House, Guwahati in collaboration with Naga Students’ Union
Guwahati and Eastern Nagaland Students’ Union has initiated the “Red Drop
Initiative”. Till date conducted 5 Blood Donation Camps.

e Revenue collection w.e.f. April 2024 to March 2025: Total amount is Rs.
46,69,440/-

Nagaland House, Shillong:
e Presently 17 Rooms, 4 Suites, 2 VIP Bungalow and 4 Dormitories in the House.
e (Collected Revenue from April 2025 to date - Rs. 16,10,600/-

State Guest House, Kohima:

e Located at Old Minister’s Hill, Kohima. The State Guest House is being used
as the quarter of Chairman, CFMG while another two rooms are functioning
as his office; 8 rooms occupied by senior officers as quarters.

DIRECTORATE OF PRINTING & STATIONERY
e (Caters to distribution of stationery items to departments on payment basis,
generating revenue for the government.
e [talso issues scheduled forms/gazettes etc. free of cost to State Government
establishments as required.
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e Undertakes all government printing including official Gazettes, Finance
Accounts, Appropriation of Accounts, Audit and CAG Reports, Writing
Pads, Nagaland Wall Calendar, VIP Speeches/ Invitation Cards, Annual
Administrative Reports and Budget Documents.

Activities during FY 2025-2026:

e 0Ongoing construction of Flat type staff quarter at Lower Chandmari, Kohima.

e Construction of 2nd Floor, renovation of Ground Floor (Phase-lll).

e Under construction of Chowkidar Quarter at Branch Press, Chiimoukedima.

NAGALAND STATE DISASTER MANAGEMENT AUTHORITY: ———————

e Organized training on Urban & Local Resilience, collaboration with the
UNDRR, IISSM and Urban Development Department in July 2025.

e |Implemented the centrally sponsored schemes, “Yuva Aapda Mitra Scheme
(YAMS)” in the State. Under the scheme 7 districts namely- Kiphire, Phek,
Longleng, Mokokchung, Peren, Wokha and Zunheboto were selected from
Nagaland. 1620 volunteers have been selected to be trained as YAMS volunteers.

e Conducted Post Disaster Needs Assessment (PDNA) in coordination with
line departments and concerned District Disaster Management Authorities
in Sept.2025.

e Launched NSDMA Weather Mobile Application titled ‘Safer Nagaland’ on
24th 0ct.2025 at NSDMA Conference Hall.

e Responded to the event of disasters across the State.

e School Safety Policy Compliance Course is a pioneering initiative in
alignment with mandate by Supreme Court directives and aligned with
NSDMA objective to cultivate a ‘Safer Generation Next’. Till Nov. 2025,
registered 11,852 teachers in the course.

RELIEF, REHABILITATION BRANCH, HOME DEPARTMENT ————————————
o Ex-Gratia: Budget allocation for Ex-gratia 2025-26 is Rs. 60, 00,000/-. Till
date Rs. 2, 00,000/- have been sanctioned. Ex-gratia compensation to 1
victim who was injured/killed while performing Govt. duties.
e (Cash Doles: Till date a total amount of Rs.30,00,000/- has been sanctioned
as cash relief.
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e Nagaland Victim Compensation Scheme (NVCS) 2012: Till date, total amount
of Rs. 32,75,000/- has been utilized for 28 victims covered under the scheme.

e Compensation Scheme for Women Victims/ Survivors of Sexual Assault/
Other Crimes, 2018: A total amount of Rs.15,00,000/- have been allocated
for the purpose for 2025-26.

PROTOCOL BRANCH:
Activities:

e In the year 2025, 60 officials and teams were accorded State Guest status
during their visit to the state.

e 81 State Guests and 144 other guests/visitors including diplomats from
9 different countries visited the State from 1st to 10th December 2025 to
attend the Hornbill Festival, 2025 held at Naga Heritage Village, Kisama. The
festival also witnessed the participation of 6 official country partners.

SOCIETIES REGISTRATION CELL: Deals with the registration of Organizations/
Societies in Nagaland under the Societies Registration Act, 1860. From Jan.
2025 till date, Societies Registered is 108 and Societies Renewed is 289.

DIRECTORATE OF SAINIK WELFARE & RESTTLEMENT (RAJYA SAINIK BOARD)
Activities (2025-26)

e Welfare Grants to Ex-Servicemen, Widows and Dependants have been
distributed amounting to Rs.12 lakhs.

e Organized a Joint Mega Ex-Servicemen Rally for veterans of the Armed
Forces and Assam Rifles from Nagaland by the HQ 3 Corps and held at
Bhagat Stadium, Rangapahar Military Station, Dimapur in Feb.2025.

e Participation of Ex-Servicemen in National Day Parades.

e National Legal Services Authority (NALSA) launched a new scheme name
‘NALSA Veer Parivar Sahayata Yojana- 2025’ in July 2025. Established Legal
Services Clinic in all 5 ZSBs- Kohima, Dimapur, Wokha, Mokokchung and
Zunheboto in collaboration with District Legal Services Authority.

¢ Assam Rifles under the aegis of Spear Corps organized a three-day Military-
Civil Fusion Seminar in Sept.2025 at Kohima.

¢ Director, Directorate of Sainik Welfare & resettlement attended the National
Conclave 2025 in Sept.2025 at Manekshaw Centre, New Delhi, organized by
Kendriya Sainik Board.
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ACTIVITIES OF SCHEMES AND PROGRAMMES:
STATE DEVELOPMENT FUND 2025-26:

Strengthening of Regional Progeny Orchard, Longnak, Mokokchung
under Farms and Nurseries: One of the largest Departmental Farms,
spanning an area of over 100 acres, serves as an important unit for production
of quality planting materials and contributes to departmental activities and
revenue generation. Undertaken measures to improve productivity, maintain
infrastructure and enhance overall operational efficiency of the farm.
Production Enhancement of Farms & Nurseries under Development of
Fruits & Vegetables: The department has sixteen (16) farms and nurseries
spread across the state, and funds are released to augment the income
of these nurseries and farms through production enhancement of various
economically important fruits.

Maintenance State Horticulture Nursery: It is a key asset with facilities
like a Tissue Culture Lab, Mushroom Development Centre, Fruit Orchards and
Green Park. During 2025-26, utilized funds for routine maintenance, field
management practices, infrastructure upkeep and operational activities to
maintain productivity and overall improvement of the nursery.
Development of Mushroom: The department provides funds for
maintaining mushroom units and promoting cultivation across the state as it
gains popularity as a source of self-employment.

Floriculture Development: Floral arrangements at the Directorate office
and rostrum decorations during Red Letter Days and other important state
events. Organised State level flower show cum competition during Annual
Hornbill Festival, various

Exhibitions, Melas, Parks and Gardens: Farmers and growers of the
state are given opportunities to exhibit their farm produce and exchange
their experiences as well as publicizing to the public about the department
activities in all the district headquarters and sub-divisions on annual Red
Letter days and other important occasions.

Fruits Nurseries: Established departmental farms and nurseries across the
state for quality planting materials production, ensuring year-round upkeep
and maintenance for sustainable output.
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¢ Horti-Link Roads under Negotiated Loan (NABARD): Undertaken
improvement and development of Horti-link roads connect farms to main
roads, improving market access for perishable goods and playing a vital role
in strengthening the backward and forward linkages in the horticultural sector.

o Strawberry Model Farming Project at Zubza: During 2025-26, Covered
an area of 13 ha under the project. It is expected to enhance productivity,
generate additional income opportunities and promote area expansion of
strawberry cultivation in the region.

o Construction of Office Buildings: Taken up construction of office building to
strengthen departmental infrastructure and improve administrative functioning.

¢ Production of Micro Greens for Nutritional Security in Urban Areas
(Under Innovative Programme 2024-25): Implemented at the State
Horticulture Nursery, Chumoukedima to promote cultivation of nutrient rich
micro greens in urban areas to enhance nutritional security and encourage
adoption of innovative horticulture practices.

e Creation of Amenities at Horti Demo Farm, Botsa (Exotic Fruits)
(Under Innovation Programme 2024-25): The initiative aims to enhance
the demonstration value of the park, improve visitor facilities and support
awareness and adoption of high value exotic fruit cultivation, currently the
work is under implementation.

MISSION FOR INTEGRATED DEVELOPMENT OF HORTICULTURE (MIDH)
The MIDH scheme, funded by MoA & FW, the department strives to create
inclusive growth and promote a self-reliant and prosperous state. The progress
and achievements under MIDH 2024-25 are outlined below:

Area expansion:

e Fruits: Expanded cultivation from traditional fruits such as pineapple,
passion fruit, banana, papaya, litchi and citrus to exotic varieties - kiwi,
persimmon, dragon fruit, avocado and blueberry.

o Vegetables & Spices: Expanding vegetables cultivation and spices to
improve livelihoods and nutritional security. Promoted cultivation of various
summer and winter vegetables, along with Naga mircha, turmeric, black
pepper, ginger, large cardamon, betel vine and local chilli.

¢ Rejuvenation: Despite facing challenges such as diseases and pests, the
Department is committed to rejuvenating old and senile orchards to boost
productivity and ensure sustainable incomes for farmers.
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Promotion of Integrated Nutrient Management (INM) and Integrated Pest
Management (IPM): Stands as a pillar, maintaining soil fertility and managing
pests control solutions. These strategies, central to the MIDH initiative, aim to
cultivate sustainable and economically viable farming system.

Creation of Water Resources: The state’s rugged terrain and erratic
rainfall patterns often lead to water shortages, impacting crop production and
livelihoods. Therefore, the department has constructed several water resources
to improve water availability for irrigation and enhance crop productivity.
Protected Cultivation: Recognizing the success and potential of protected
cultivation, the Department has promoted protected cultivation of vegetables
and flowers - orchid, anthurium, carnation, gerbera, chrysanthemum and
lilium under MIDH.

Post-Harvest Management & Marketing Infrastructures: Undertaken
initiatives to establish cost-effective storage and preservation facilities for
fruits, vegetables and other perishable commodities. Infrastructure created
includes Functional Pact Houses, Cold Rooms, Primary Processing Unit,
Integrated Pack House, Rural Markets and facilities for collection, sorting,
grading and packing.

e Human Resource Development: Conducted training programmes for
farmers, exposure visit to progressive states and training/study tour for field
functionaries during the year.

Organic Farming: Promoted the establishment of vermibeds for production
of vermicompost, that enhances soil fertility, increase crop yields, and
reduces dependence on chemical fertilizers.

Seminars, Exhibition & Melas: Participated in major seminars, exhibitions
and horticulture shows at both national and international levels.

MISSION ORGANIC VALUE CHAIN DEVELOPMENT FOR NORTH EAST REGION

(MOVCD-NER)

e Acentral sector scheme launched by the Ministry of Agriculture and Farmers
Welfare during the 12th plan period.

e Under Phase-IV of MOVCDNER, the department has appointed The Green
Caravan, Kohima for formation of 2 Farmer Producer Company for persimmon
and citrus under Kohima and Tseminyu district and The Entrepreneurs
Associates, Kohima for 3 Farmer Producer Company for ginger, citrus and
large cardamon under Longleng, Mokokchung and Noklak district covering
a total area of 2500 ha.
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PRADHAN MANTRI KRISHI SINCHAYEE YOJANA - PER DROP MORE CROP

(PMKSY)

e Implemented by various Agricultural and Allied Departments, PMKSY
emphasizes the adoption of micro-irrigation technologies.

e An area of 2,250 ha will be covered with micro irrigation systems (1,899 ha

under Drip Irrigation and 351 ha under Sprinkler Irrigation) during 2025-26.

e Under HRD, training and capacity building programmes will be taken up to

ensure proper dissemination of Micro-Irrigation technology among the masses.

RASHTRIYA KRISHI VIKAS YOJANA (RKVY)

e Taken up 1 unit of Apple Processing Unit at Thanamir village, Kiphire

amounting to Rs. 48.00 lakhs and 226 units of Lost Cost Oyster Mushroom
amounting to Rs. 112.799 lakhs across several districts during 2025-26.

SUCCESS STORIES:
Unique Kiwi Cultivation Practices in Zapami Village, Phek District:

Mr. Avo and Mrs. Tevenei, a husband and wife have emerged as progressive
horticulture farmers through their successful development of a distinctive, low-
cost and field-adapted cultivation system of kiwi fruit. Generated an income of
approximately 7.8 lakhs from 210 productive vines, with an expenditure of Rs.
1 lakh. Total production was approximately 7,000 kg. Fruits are sold directly to
buyers who visit the farm from Dimapur and Manipur.

1st Edition of Taro Festival 2025:

The festival was held on 5th - 6th Dec. 2025, organised by the Pongo Agro Welfare
Society in collaboration with the Department under the theme “Rooted in Culture:
A Journey of Heritage”, aiming to promote the unique and premium quality
taro of Pongo Village and position it as a market-ready horticultural crop. The
festival resulted in significant institutional and development outcomes including
— MoU signed with ICAR KVK, Longleng for: Scientific intervention; Plant variety
registration; Indigenous Technical Knowledge (ITK) documentation.
Empowered Hands, thriving Land, Prosperous Lives:

Shozukhu village under Dimapur district was adopted as vegetable village under
MIDH during 2025-26. A total of 10 farmers collectively undertook vegetable
cultivation covering an area of 6 hectares.
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Overview of Winter Vegetable Cultivation at Shozukhu

Sl. Item Particulars

1 Total area 6 ha

2 Contribution by the Quality seeds, INM, IPM, tools & impllements
Department under MIDH scheme and technical aid.

3 | No. of farmers involved | 10

4 | Market linkage Murghi patti market

5 | Total expenditure Rs. 1,40,000/-

6 | Total income Rs. 5,52,000/- (one season)

7 | Netincome Rs. 4,12,000/-

When a Village Turns Green, the Future Looks Bright:

Mr. Changduing Daime hailing from Beisumpuikam village under Peren district
become a progressive and successful cultivator of banana and papaya. Began
his journey in 2021 in an acre of land, yielding modest returns, however with
the assistance from the department, he now has a total cultivated area of 2 ha.
Transforming Organic Waste into Black Gold:

Narola, a beneficiary under MIDH 2024-25 (Vermicompost Unit) from Mokokchung
village, successfully established a vermicomposting unit with assistance from
the Department. The vermicompost is marketed at Rs. 100/- per kg, while
vermiwash is sold at Rs. 70/-, generating a steady source of additional income.

From Rhizome to Revenue:

C Alemla, a farmer from Longmisa village, Mokokchung district received

assistance under RKVY scheme2024-25 (Ginger Cultivation) through the
department. She observed healthy crop growth and higher yield compared
to traditional planting materials. Recorded significant increase in production,
harvesting approximately 1000 kgs of ginger, earning a net profit of Rs. 50,000/-.
Rooted in Tradition, Growing for the Future:
During 2024-25, 19 individuals each bearing 0.5 ha of cultivating area, totalling
9.5 ha from L-Khel and K-Khel of Tuensang villages were offered Ginger
Cultivation under RKVY scheme, the ginger production has increased with a total
yield of about 30-31 MT and sold at Rs. 25 per kg, elevating annual earnings to
Rs. 7,82,500/- for the FY 2025-26 with individual beneficiary earning upto Rs
35,000 - Rs. 40,000.
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INDUSTRIES & COMMERGE

TRAINING & EXHIBITION:
Human Resource Development: Initiated various training programme
within and outside the state:
e Training Industrial Programme (12 Months duration) - 105 Intake.
e Rural Artisans Programme (9 Months duration) - 97 Intake.
e Short Term Training sponsored by the Department within the State (6/4
Months duration) - 90 Intake.
e Training outside the State- 33 Intake.
o Skill upgradation/Capacity building for in-service employees — 33 Nos.
Exhibition:
e Participated in the 44th India International Trade Fair (IITF) 2025 at Bharat
Mandapam New Delhi in November 2025.
e Handloom & Craft Pavilion- Hornbill Festival 2025: The Pavilions 137 stalls
brought together art forms like Traditional handloom and textiles.
e Participated during the Republic Day celebration on 26th Jan. 2026 at
Secretariat complex, Kohima for exhibition and sale of Citronella oil.

FOOD PROCESSING INDUSTRY (FPI):
CSS-Prime Minister Formalization of Micro Food Processing Enterprises
(PMFME) Scheme:

e (Credit Link Subsidy for New & Existing Units: Sanctioned 447 applicants and
208 applications currently under the sanctioning process.

e (Capacity building: Trained 2,683 beneficiaries. Training programmes are
conducted on an ongoing basis throughout the year. 29 beneficiaries
participated a three-day hands-on training programme on Fruits and
Vegetables Processing conducted at NIFTEM, HQ Guwahati, in two batches.

e Common Incubation Centre (CIC): Established CIC at SAS-NU, Medziphema
and selected M/s Cold Mountain Food Processing & Marketing Co-operative
Society as the 0&M partner for running CIC. Carried out the handing over and
taking over process, along with the signing of the agreement between the
Host Institute and the 0&M Agency in Jan.2026.

e Branding & Marketing: Proposal approved by State Level Approval Committee
(SLAC) and submitted to MoFPI Gol.

e Promotional Activities: Participated at the International food event World
Food India, 2025 at New Delhi in September 2025; Conducted PMFME
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Scheme awareness programmes in all districts; Organized 3rd Edition of
Nagaland Food Connect during Hornbill Festival 2025 under the PMFME
Scheme; Promoted 20 local food brands in the event through exhibition
and sale of their locally processed products, generating an income total of
Rs.28.50 lakhs approx.
Nagaland Food Processing Industries Policy (NFPIP):

e NFPIP formulated by the department has been approved by the Government

in March 2025.

MICRO, SMALL AND MEDIUM ENTRIPRISE (MSME):
Registration of Industrial Units:

e Government policies on credit facilities shifted its focus from Small-Scale
and Medium Industries (SSI) to Micro, Small and Medium Enterprise (WVSME)
under the MSMED Act 2006, recognizing both manufacturing and service
sectors. Enterprises are classified as Micro, Small or Medium Enterprises
based on investment in plant, machinery/ equipment.

e New MSME Classification w.e.f. 2025

} Upto 2025 Revised-2025 Revised
Ec";::p:'se Investment onwards mg"::::rai”sm t 2025 onward
gory Limit Investment Limit Turnover Limit
Micro
. Rs. 1 crore Rs. 2.5 crore Rs.5crore | Rs. 10 crore
Enterprise
Small
. Rs. 10 crore Rs. 25 crore | Rs. 50 crore | Rs. 100 crore
Enterprise
Medlum Rs. 50 crore Rs.125 crore | Rs. 250 crore | Rs. 500 crore
Enterprise

Udyam Registration (since 1.7.2020):

e The Government has developed a system of facilitation for registration
of Udyam Process w.e.f. 1.7.2020. The registration portal is www.
udyamregistration.gov.in.

e During Jan. 2026, the State has 46,248 registered MSME units out of which 46,056
units under Micro, 176 under Small and 16 units under Medium enterprise. Units
registered as manufacturing stands at 14,661 and services stands at 31,587.
Dimapur has the highest registration followed by Kohima district.
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Project Implementation Status (Total Project Cost - Rs. 5148.59 Lakhs)

e Completed civil works and procurement & installation of machineries in progress:
CFC in food processing cluster Yaongyimsen, Mokokchung; CFC in wooden
furniture cluster Toluvi, Dimapur; Establishment of NTTC extension centre,
Kiphire; Mini technology centre for promotion of MAP, Razhaphe Basa, Dimapur.

e Establishment of Industrial Estate at Tuli, Mokokchung — 90% (civil works
completed)

Approved Projects:
MSE-CDP (Total Project Cost- 3247.05 Lakhs):

e CFC in animal feeds, Mongsenyimti, Mokokchung — Civil works in progress

e CFC honey spices & food processing cluster, Longkhim Chare, Tuensang —
Civil works in progress

e CFC food processing cluster Mukalimi, Pughoboto, Zunheboto — Civil works
completed and Tender process for procurement of Machineries on progress.

Promotion of MSMEs in NER & Sikkim (Total Project Cost - Rs 6741.00 Lakhs):

e Name of the project and locations: Development of Flatted Factory Complex
at Tizit, Mon, Zunheboto and Hozukhe, Nuiland; Industrial Estate with Flatted
Factory Complex at Phusachodu, Phek and Bhumnyu, Longleng in progress.

PRIME MINISTER’S EMPLOYMENT GENERATION PROGRAMME (PMEGP): ——

e For FY 2025-26, the Department has conducted 6 Awareness Program, 3

Quarterly Bankers Meeting and 11 District Level Monitoring Committee Meeting.

e QOrganized Entrepreneur Award for 2024 to celebrate and honour outstanding

local entrepreneurs for their innovation, contributions and impact on

economic growth. 7 individuals were honoured for their entrepreneurial
excellence across different fields.

NAGALAND KHADI & VILLAGE INDUSTRIES BOARD (NKVIB), KOHIMA
PMEGP (Prime Minister Employment Generation Programme) - Achievement
as on 09-02-2026:
e Sanctioned by Bank as per PMEGP eportal: Margin money - Rs. 208.42 lakhs;
No. of projects — 70.
e Dishursed by nodal branches as PMEGP eportal: Margin money - Rs. 411.87
lakhs; No of projects — 223.
Capacity Building: Under NKVIB, the MDTC at Dimapur conducted various
trade courses as per the guidelines of the Directorate of Capacity building, KVIC
Mumbai during the FY.
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EDP Training to PMEGP Beneficiaries: MDTC conducted EDP training for 40
PMEGP beneficiaries; MSME introduced online EDP training module.
Khadi Bhavan: Khadi Bhavan located at Super Market complex, Dimapur sells
trainees products and rural artisan entrepreneur products of Khadi & Village
Industries.
Khadi Plaza (Haat): In Feb. 2010, the KVIC and the State Government jointly laid
the foundation stone for the establishment of Khadi Plaza (Haat) at Agri Expo
site, 4th mile, Dimapur. The KVIC has released Rs. 5.56 Crore for the construction
of 1st phase.
LIB under ASPIRE Scheme from MSME: MoMSME approved LBI under ASPIRE
scheme at MDTC Dimapur for an amount of Rs.1.00 Crore and have release the
fund for purchasing machineries and equipment.
NEC sanctioned two projects:

e Promotion of Handloom and Handicraft at Diezephe Village, Dimapur.

e Construction of CFC Emporium for Handloom & Handicraft at Agri Expo.

e Both the projects are ongoing with 95% completed.

NAGALAND TOOL ROOM & TRAINING GENTRE, DIMAPUR:
Long-Term Courses:

e Courses: Diplomas in Tools & Die Making Course (4 years); Diploma in
Mechanical Engineering, Computer Science & Engineering along with
vocational diploma programmes in Automobile and Electrical for 3 years;
No. of students — 198 students.

Short-Term Training Programmes:

e Pradhan Mantri Kaushal Vikas Yojana (PMKVY 4.0 CSCM): Conducted skill
job-oriented training courses - Assistant Electrician, Four-Wheeler Service
Assistant and MMAW Welder for a duration of 3 months; No. of candidates
trained — 115 students.

Pradhan Mantri Virasat Ka Samvardhan (PM VIKAS): Grand approval to
conduct skill training for minority youth under PM-VIKAS in NSQF- compliant
job roles with total target of 800 candidates in need-based courses.

EAP and E-SDP under 0/o Development Commissioner, M/o MSME, Govt. of
India: Conducted in various district headquarters and sub-divisions in key
sectors such as Food/Fruit Processing, Construction Sector, Natural Fibre
Extraction & Handicrafts and the Agri & Allied Sector with the objective of
promoting entrepreneurship and self-employment
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e Internship Programme for Undergraduate Students: Conducted various
trades at NTTC, Dimapur where 400 undergraduates students from colleges
across the state availed the programme.

¢ Information Technology and Job-Oriented courses: Conducted IT related job-
oriented courses with 43 trainees.

e Technical Training Job Placement in Japan: Conducted one-month crash
course in technical training in Oct.-Dec. 2025, where 20 trainees availed
training in various trades.

Collaboration with Rangapahar Military Station, Dimapur for Internship
Programmes:

e Around 200 trainees availed training in various trades through one-month
duration.

Establishment of Centre of Excellence-Skill Gentre in Industry 4.0 Srujan
under CSR Initiative of Bharat Forge Limited (BFL), Pune:

e Selected NTTC, Dimapur for establishing new cutting-age technology hub
for Nagaland state and NE Region under its Corporate Social Responsibility
(CSR) programme.

e The Centre of Excellence Industry 4.0 Srujan was established in the 1st phase
at a total project cost of Rs. 150 lakhs and inaugurated on 25th April 2025.

o Agreement signed between NTTC, Dimapur, Bharat Forge Ltd, Pune, Simusoft
Technologies, Pune on 15th Nov. 2025 for setting up of a Laboratory for the
Centre of Excellence in Electrical Engineering, with modernization of classrooms
and installation of Solar Hybrid System at CSR contribution of Rs.173.00 lakh.

Visit of Hon’ble Union Minister of Finance and Corporate Affairs, Gol to NTTC:

¢ Inaugurated the ‘Al & Future Skills Centre of Excellence’ at NTTC in Nov.

2025 by Smti. Nirmala Sitharaman, Hon’ble Union Minister of Finance and
Corporate Affairs.

e Submitted a proposal for establishment of Building Block for Emerging
Technologies at NTTC, Dimapur to the Govt. of India for consideration.

Academic Collaboration with Department of Technical Education, Govt. of
Nagaland:

e MoU for academic collaboration signed between Department of Technical

Education, Govt. of Nagaland and NTTC, Dimapur in June 2025.
Signing of MoU with Jobs-in Germany GmbH:

e Signed between the Govt. of Nagaland through NTTC and Jobs-in Germany

GmbH in Dec.2025 at NTTC, Dimapur. The first phase of 7-month training
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programme commenced with an inaugural function held in Jan.2026 at
NTTC. Intake capacity is 21 candidates per batch.
NTTC Open Week: Organized at its premises in June 2025 to create awareness
about its programmes, facilities and services among students, entrepreneurs,
innovators, parents, industries and the general public.

Construction of Seminar Hall & Library Hall under the scheme “Assistance
to Training Institutions” of the Ministry of MSME, Govt. of India:

Approved under the scheme “Assistance to Training Institutions” of the Ministry
of MSME, Govt. of India at a cost of Rs. 300 lakhs with funding on a 90:10 basis
between Central Govt. and State Govt.

MoU signed with Cyient Foundation, Hyderabad for Collaboration to
Strengthen Skill Development Initiatives:

Signed in Nov.2025 to strengthen collaboration in the areas of skill development
and employability initiatives for the youth of Nagaland.

Extension Centre of NTTC at Kiphire:

Set up under the scheme “Promotion of MSMEs in NER & Sikkim” Ministry of
MSME, Gol at a total project cost of Rs.1175.00 lakhs, with funding on a 90:10
basis between Central and State Govt.

Hostel Construction under AICTE Scheme ‘Campus Accommodation &
Facilities Enhancing Social Experience (CAFES):
Completed the construction at NTTC, Dimapur and is occupied.

NAGALAND HANDLOOM & HANDICRAFTS DEVELOPMENT CORPORATION LTD.
(NHHDC) DIMAPUR: At present 7 units i.e. Finance, Marketing, Development,
Administration, Store, Recovery and Project that looks after the entire gamut of
the Corporation’s activities.
Activities during 2025-26:
e State Handloom Expo: Sanctioned 3 nos. of State Handloom Expos by the
Development Commissioner (Handlooms) Ministry of Textiles, Govt. of India.
e ProductionActivities: Invested Rs. 14.08 lakhs in raw materials for production
at Weaving Production Centre, Dyeing Centre and Craft Development Centre
and Production value from the centers is Rs. 26.91 lakhs.
e Marketing and Promotional Activities: Invested Rs. 35.84 lakhs for
procurement of Handloom & Handicrafts finished products and achieved
sales of Rs. 40.76 lakhs in 2025-26 (till January 2026).
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e Marketing Sources & Target: The corporation markets products online
via Instagram and Facebook under the brand name ‘MERAKI’, besides
outsourcing its products to private owned outlets.

e Under NHHDC, 10 tribe’s documented book was released in Dec.2025 and
the remaining 8 tribes will be released within this Financial Year.

e Setting up of Tribal Artisan Resource Centre with the help of financial
assistance from NEC which is expected to be functional by August 2026.
Will function as a Common Resource Centre inclusive of Training Centre,
Production Centre and Sales Outlet for the tribal artisans and weavers.

e Organized a Capacity Building Exposure trip to Bali, Indonesia attended by 8
Officers and staffs in May 2025.

NAGALAND INDUSTRIAL DEVELOPMENT CORPORATION (NIDC):
Activities:
Loan Operations:

e NIDC/TLIS/SRTO Scheme

e National Scheduled Tribe Finance and Development Corporation (NSFDC)
Scheme.

e National Minorities Development & Finance Corporation (NMDFC) Scheme.

e National Safai Karamcharis Finance & Development Corporation (NSKFDC)
Scheme.

Joint efforts taken by NIDC and Apex lending bodies:

e Sent Entrepreneurs/Women artisans to National Level Trade shows in
Jammu & Kashmir, Guwabhati, Delhi etc. in co-ordination with NMDFC.

e 3-Day Capacity Building for senior management at the Centre for Training
and Development, Jamia Hamdard, Delhi in collaboration with NMDFC,
Ministry of Minority Affairs, Gol.

e Active participation in the Regional Review Meeting of State Channelizing
Agencies (SCAs) organized by NSTFDC, NMDFC and NSKFD.

e Coordination with Apex Bodies and Government of Nagaland for tracking of
legacy overdues.

Business Development:

e Ongoing processes for potential Export Oriented Units (EOU) in the year
2025-26 to be set up at the Multi Sector SEZ which is still ongoing.

e Owns and manages a residential complex at Supermarket, Dimapur,
consisting of 36 residential flats categorized into MIG, LIG and EWS flats.
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e Projects implemented in the year 2025-26: Establishment of the New
Industrial Estate at Tuli, Mokokchung; Common Facility Centre (CFC) for
Wooden Furniture Cluster, Toluvi, Dimapur; CFC for Food Processing Cluster
at Yaongyimsen, Mokokchung and Pughoboto, Zunheboto District; CFC for
Honey, Spice & Food Processing Cluster Longkhim & Chare, Tuensang;
CFC for Animal Feed Cluster, Mongsenyimti, Mokokchung District; Raising
& Accelerating MSME Performance (RAMP) Scheme under the Ministry of
MSME; Community Trade Link Centre (CTLC), Jalukie, Peren.

e QOther Activities: Held 2st North East Tech Summit sponsored by STPI in
Feb.2026; Official industrial exposure visit was undertaken in Nov.2025
to Falta Special Economic Zone (SEZ), Kolakata; COSIDICI, NIDC attained
national-level recognition at the COSIDICI National Awards 2025.

EASE OF DOING BUSINESS (EoDB):
BRAP 2025: Out of the total 434 reforms under BRAP+ 2024-25, the State
submitted evidence for 186 reforms implemented thus achieving 42% during
the cycle.

District Business Reforms Action Plan (D-BRAP) 2025: An initiative of DPIIT
under the broader Ease of Doing Business framework to extend business-
friendly reforms to the district-level, where most entrepreneurs interact with
government authorities for approvals, licenses and services. Kohima and
Dimapur districts selected for implementation of the District Reform Action Plan.
Deregulation & Compliance Reduction: Launched Phase-I of the Compliance
Reduction and Deregulation initiative in Feb.2025; Under Deregulation 2.0,
Phase-Il rolled out in Jan.2026 to broaden the scope of deregulation and
compliance reduction reforms and cover additional priority areas across more
sectors. Centre identified 28 new priority areas- land, building & construction,
utilities & permissions, environment, education, health and labour.

GCOMMERCE BRANGH:
Uttar Poorva Transformative Industrialization Scheme (UNNATI)-2024:
Status as in Feb.2025:
e 33 applications for registration have been received under UNNATI-2024
Scheme, out of which 12 applications approved by the Ministry.
e Hoardings on UNNATI-2024 Scheme set up at the DC Office Complex in 16
districts.
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North East Industrial Development Scheme (NEIDS), 2017:

Exp
[ ]

ASPIRE:

Under NEIDS 2017, recommended 4 claims by the State Level Committee
(SLC) dated 12-12-2025 and pre-scrutinized and cleared the claims
applications by the central Pre-Audit (IPAI).

orts:

Conducted a Stakeholders meeting on Export Promotion in March 2025.
Submitted the Export Preparatory Index 2024 (EPI) in April 2025. EPI consists of
70 parameters under 4 Pillars. Launched EPI 2024 in Jan 2026 by NITI Aayog,
Nagaland ranked 3rd among the Small States/North-Eastern States/Union
Territories in Leaders category.

Agreement signed with Modern Myriad Branding Pvt. Ltd. For carrying out
market studies and data collection on existing and potential products in the
State in April 0225.

The Department signed MoU with the Indian Institute of Foreign Trade (IIFT)
Kolkata Campus in Feb.2026.

Organized Trade-Expo-2026 in Feb.2025 at Avakhung, Meluri district with
active participation from local entrepreneurs, traders, farmers and artisans
form the border areas.

Open Network for Digital commerce (ONDC): A flagship initiative of Department
for Promotion of Industry & Internal trade (DPIIT), Ministry of Commerce &
Industry, Govt. of India to democratize e-commerce. DIC is the Nodal Department
for implementation of ONDC within the State. Conducted a “Roundtable meet
on Open Network for Digital Commerce (ONDC) in March 2025.

Under this scheme, the proposal for a Medicinal and Aromatic Plant (MAP)
project at DIC Mon has been approved by the Project Screening Committee
at the Mentor Institute, IIE Guwahati in May 2025 and forwarded to the
Ministry for final approval.

State Industrial Policy:

Notified the Nagaland Trade Investment & Industrial Policy (NTIIP), 2025 for
implementation in the State in May 2025 and published in the Nagaland
Gazette in June 2025.

Its objective is to Build, Strengthen and facilitate a sound industrial eco-
system whereby a rapid and sustained development and growth of
Commerce and Industry in the State is enabled.
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e Package of Assistance and Incentives Schemes under NTIIP, 2025:

- Capital Investment Incentive (CII)

- Financial Assistance for Technology Upgradation and expansion for
existing viable industries.

- Financial Assistance for establishment of new units in thrust areas and sectors.

- Assistance for establishment of small business and enterprise under
retail and service sector.

- State Capital Interest Subvention Incentive

- State GST Reimbursement

- Scheme of Assistance to Skilling Institutions accredited with NSQF

- Scheme of Assistance Market Development

- Assistance for Quality Certifications

- Assistance for Drawal of Power Line

- Assistance for Research and Development Activity

- Assistance to 100% Export Oriented Units

- Special Assistance to Women Entrepreneurs

- Special assistance to Differently Abled Entrepreneurs

- Stamp Duty Exemption

- Power Taiffs

- Assistance for Brand Building and Patent Filing Cost

- Transport Incentive

HANDLOOMS & HANDICRAFTS (Ministry of Textiles, Govt. of India)
e Handloom Expos organized during 2025-26: Hathkargha Mela (State
Handloom Expo) at Chumoukedima; TANA BANA (District Handloom Expo) at
Niuland; Total Exhibitors participated- 85 nos.
o Target achieved during Handlooms sector during 2025-26: No. of beneficiaries
provided with Solar Lighting Unit- 213; No. of Frame Loom distributed- 438;
No. of Loin Loom distributed- 238; No. of Warping Machine distributed- 9.
¢ Organised State Level Award for Handicraft and Tribal Textiles (2024-25 and 2025-
26) in Jan.2026 at DIC, Kohima where 15 outstanding artisans were honored.
Special Assistance to States for Capital Investment (SASCI): Projects
approved and sanctioned in March 2025 amounting to rs.31.00 crore under
SASCI PART V (2024-25) are:-
e Centre for Food Processing (PEB) and Procurement of Machineries for Food
Processing at State Industrial Area, Toluvi- Rs. 750.00 lakh (ongoing project).
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e Incubation Centre for Entrepreneurs and infrastructure development at
Industrial Development Centre at Ganeshnagar, Dimapur- Rs.750.00 lakh
(ongoing project).

e |nfrastructure Development and provision of rain water harvesting unit at Integrated
Industrial Development Centre Kiruphema- Rs.450 lakh (ongoing project).

e FIRST MILE CONNECTIVITY Connecting Modern Aggregation Centre (Gati
Shakti), Longnak, Mangkolemba with NH-702 (1 km)- Rs.300.00 lakh
(completed project)

¢ Incubation Centre for Food Processing (PEB) and procurement of Machineries
for Food Processing at Tuensang- Rs.850.00 lakh (ongoing project).

e Nagaland has become the first state in NER to adopt the Unified Logistics
Interface Platform (ULIP) in Sept.2025.

e Innovative Fund: Initiatives under this fund like Chief Minister’s Yarn Bank
Scheme, Gl initiatives, setting up Expert Committee on Handlooms &
handicrafts, Fair Space Contest, Commercial Production of Tribal Weaves
and Handmade ltems with focus on Preservation/Protection of Designs and
Development of Handlooms and Handicraft sector in the State. Approved and
sanctioned Rs.300.00 lakh during 2025-26.

STARTUP NAGALAND:

e Honored with a national-level award by the Department for Promotion

and Internal Trade (DPIIT) on National Startup Day in Jan 2026 at Bharat
Mandapam, New Delhi.

e Received national-level recognition for four consecutive editions, from the
second to the fifth edition.

e Hosted the States Startup Ranking 5.0 two days knowledge Exchange
Workshop in collaboration with Department for Promotion of Industry &
Internal Trade (DPIIT) in March 2025. 18 States across India participated.

e Attended India’s largest Startup event, Startup Mahakumbh 2025 in April
0225 at Bharat Mandapam, focusing on “Startup India @2047- Unfolding
the Bharat Story”.

¢ Held a one-day Masterclass session in April 2025 at Innovation & Incubation
Space, Capital Convention Centre, Kohima organized by Tally Solutions Pvt.
Ltd., Bengaluru in collaboration with Startup Nagaland under DIC, Govt. of
Nagaland, attended by 50 participants.

e 14 Startups under Startup Nagaland selected for 3-months Business
Accelerator Programme with Nikhil V Kumar (Bulletproof Teams)
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Participated in ViennaUP’25 Europe’s largest and most exclusive startup
festivals in May 2025 at Vienna, Austria.

Represented Nagaland at Bharat Utsav 0225, Moscow, Russia in July 2025.
e Held Startup Mentorship & Bootcamp 0225 in Aug.2025 at Badze Leshiiki
Campus, Kohima.

Hosted first-ever HNIs Awareness Session in Nagaland in Aug.2025 at Hotel
Vivor, Kohima.

Held Scale-up in the UAE with Siby Sudhakaran Startup Nagaland in collaboration
with Startup Middle-East hosted the Open House in Sept.2025 at DIC, Kohima.
Organized Agripreneur & Green Startup Connect 2025 in Sept.2025 at Hotel
Acacia, Dimapur.

Exposure Startup Nagaland Experience Tour to T-Hub, Hyderabad in Sept.2025.
Participated in Telangna North-East Connect 2025, Hyderabad in Nov.2025.
e MoU signed with two Technological Incubators under Startup Nagaland,
Department of Industries & Commerce in Jan.2026.

Attended Hyderabad Official meeting with leading corporate organization
CYIENT Ltd. in Jan.2026.

INDIA INDUSTRIAL LAND BANK (lILB):
Mapped 15 Industrial Lands for the current FY 2025-26.

ECONOMIC PLANT:

e Since 2024, the Department has undertaken the cultivation of Lemongrass
on a trial basis at the Training-cum-Production Centre, Sirhima.

e During FY 2025-26 operational 7 Economic Plant (EP) out of the 10 (EP) due
to wear and tear of the distillation machinery.

e Produced 250 litres of Citronella oil and 28 litres of lemongrass oil with value
estimation of Rs.4,17,000/-.

e During 2025, the Department undertook the construction of a new office
building at Training-cum-Production Centre, Sirhima.

PRADHAN MANTRI (PM) VISHWAKARMA SCHEME NAGALAND 2025-26:
Seeks to support those engaged in 18 traditional traders, deeply rooted in India’s
cultural and occupational heritage.
Activities:

e Conducted 27 awareness cum GP onboarding camps across 15 districts
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from 15th Jan.-1st March 2025 and 2 two workshops on market &
entrepreneurship awareness held in Kohima and Dimapur.

Trained 1826 artisans in 6 trades such as Barber, Basket weaving, carpenter,
Doll and Toy making, Masonry and Tailoring in 10 districts.

Created Instagram @pmvishwakarmanagaland and X account @pmvnagaland
to generate visibility of the scheme among stakeholders and customers.
Disbursed 636 toolkits to trained artisans directly from the Ministry of MSME
to their Aadhar registered addresses.

As of Jan.2026, 365 loans worth INR 3.54 crore sanctioned and 354 loans
disbursed worth INR 3.44 cr.

RAISING AND ACCELERATING MSME PERFORMANCE (RAMP):

e Onboarded 220 officers/inspectors/staffs in iGOT Karmayogi Portal.
Completed 912 competency-based courses and 1156 hrs of learning by the
onboarded government employees.

Onboarded 8708 MSMEs in UDYAM Portal through UDYAM Registration
Drives in all districts.

63 Letter of Intent (Lol) signed between buyers and Suppliers during 2nd
Buyers-Suppliers Meet 2025 in Dec. 2025.

58 Officers and 45 Inspectors of Industries imparted with Management
Development Programme (MDP) training at IIT, Guwahati.

Conducted specialized workshops on Legal Compliance, Digital Marketing
Trends, Social Media Marketing, Entrepreneurship Awareness Programs,
Operational Managements, LEAN Scheme Awareness and Zero-Defect-Zero-
Effect (ZED) Scheme Awareness in all districts of Nagaland.

Approved Rs.52.02 crores by the Ministry of MSME for Implementation of
Strategic Investment Plan (SIP) of Nagaland under the RAMP for FY 2024-25
till FY 2026-27.

NAGALAND HOTELS AND TOURISM DEVELOPMENT CORPORATION LIMITED.—
e Set up the Nagaland Hotels and Tourism Development corporation Limited
in 1982 as Government of Nagaland Undertaking. Set up Hotel Saramati,
Dimapur in 1987 and Hotel Japfu, Kohima in 1988.
e The Nagaland Hotels and Tourism Development corporation Limited with 2
Subsidiary units in operation i.e. Hotel Japfu, Kohima and Hotel Saramati,
Dimapur with well-managed ambiance of three-star category facilities.
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INFORMATION & PUBLIC RELATIONS

Established in 1963, the Department of Information, Public Relations has been
performing the task of projecting a positive image of the State Government by
highlighting various initiatives, policies, pro-people schemes and activities of
the Government to all sections of the society. for the welfare of the people.

MAIN FUNCTION:
Publishing of Daily Official Bulletin ‘Naga News’:

e Publishes daily official bulletin ‘Naga News’ on all working days and holidays
as required.

e Departmental officials across the State collects news on events and
developmental activities in their respective districts or sub-divisions for
inclusion in the bulletin along with features and articles.

e Mailed the bulletin to local papers, All India Radio, Doordarshan, National
News agencies like UNI, PTI, other regional and national media that use the
report freely.

Publications:

e (Carries out various publications on regular basis which serve as good
publicity and public relations tools for promotion of the State’s image.

e The Department brings out several annual and official publications such
as the Nagaland Government Calendar, Nagaland Diary, Chief Minister’s
Speeches, Nagaland Basic Facts, and the monthly magazine ‘The Warrior’.

e Produced recent High-Quality Coffee Table Books: Nagaland Uncovered
‘Tracing a Journey’; The Glided Home ‘Reminiscences from Nagaland Chief
Minister’s Bungalow’; Nagaland (1963-2013) ‘Fifty Years On’; Evocative
Nagaland; Dr. T. Ao - The Barefoot Wonder; Nagaland Album - A Photographic
Journey; Inspiring Transformation Nagaland B20 Meet 4th - 6th April 2023.

Release of Government Advertisements/Paid Advertorials:

e The Department manages government advertisements through a single
window system, ensuring equitable distribution and timely payment
to all registered newspaper. In Apr. 2025-Feb. 2026, 1800 government
advertisements including special paid advertorial features on Nagaland
were issued in various national magazines.

e As on February 2026, eight newspapers empanelled with the Government
of Nagaland to receive government advertisements: Nagaland Post, Morung
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Express, Eastern Mirror, Tir Yimyim, Capi, Nagamese Khobor, Ao Milen and
Sumi Kiikiipiitsa. Lenjeter a monthly Magazine has also been empanelled
with the Government.

New Advertisement Policy & Rules 2015:
Classification of newspapers and periodicals categories

Sl. | Circulation Small Medium Big
1 Newspapers upto 15,000 | between 15000 and 50000 | above 50000
2 | Periodicals upto 2500 between 2500 and 5000 above 5000

Release of Advertisements:

e Asthe Nodal Agency, the department releases all government advertisements
routed through the Director, Information & Public Relations, Nagaland to
newspapers and periodicals.

Advertisement rates:

e Rates fixed by the Department applies to all newspapers and periodicals within

Nagaland. Rates for those outside the State are based on publicity requirements.

Payment of Advertisement bills:
¢ Handles payments for all advertisement; Official press releases, notifications
and policies/rules are issued through the Department.
e The Secretary/Director, IPR serves as the official spokesperson for the
Government. Political statements /releases are not managed by the
Department; Statutory Bodies have their own spokesperson.

Press Accreditation and strengthening of Media Relations:

e Implements the Press Accreditation Rules (Nagaland) 1980, whereby
deserving Press Representatives/Journalists are given accreditation.

e Institutionalised media facilitation and welfare programme such as
Nagaland Journalists’ Operational Subsidy, wherein accredited Journalists
with less than 5-years’ experience are provided Rs. 4000 and Journalists
with more than 5-years’ experience are provided Rs. 6000 monthly.

o 46 State Accredited Journalists as of February 2026.

Public Address System:

e |Important functions like Republic Day, Independence Day, Statehood Day and
other state level and public functions are facilitated with these equipment’s
in the State capital, across districts and sub-divisions.
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e Dissemination of important government programmes, notifications, orders
besides announcement of important information to the public at large are
made using this facility.

Photo Coverage:

¢ Provides photo coverage of official events and functions. Photos are used
for press and publications. On occasion, photos are also used by others with
due credit.

Video Coverage:

e Covers important government functions for record-keeping and for
Doordarshan.

e Regularly upload the edited versions to the Department’s YouTube channel.

e (Carries out live webcast for significant events, VVIP tours and visits.

e Recordings are preserved and given to VVIPs and sometimes to Cable TV
operators for telecast.

Social Media Outreach and digital Engagement:

e Communicates with citizens through social media platforms like Facebook,
Instagram, X, the Naga News app, YouTube and YouTube Live Stream, acts
as an information hub.

e Emphasises on ensuring accuracy, clarity and prompt updates to enhance
transparency and public accessibility.

e Addresses misinformation and clarify misleading reports circulating from
unofficial sources.

e Department’s verified handles: X (Twitter): @dipr_nagaland, Instagram:
diprnagaland, Facebook: Department of Information & Public Relations,
Nagaland (Page) and YouTube: DIPR Nagaland.

Library Service:

¢ The Directorate and all Information Centres have libraries containing books
of general interest for officials, students and the public.

e In 2025-26, reorganised its book collections across various subject areas by
engaging 2 Library Science professional in the Directorate Library.

Translation:

¢ The Department has currently 8 Language Translators representing Sumi, Konyak,
Angami, Rengma, Chang, Chakhesang, Pochury and Khiamniungan tribes.

e The Translators are responsible for translating important government
notifications and key topics like Clean Election Campaign, HIV/AIDS
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awareness, flagship programmes of the government etc. into local
languages. Other government departments also use their services.

Upgradation of Digital Archive Cell:
¢ Digitises news, photos, videos and publications, storing records in two
servers for backup, archive data base server and the other is linked via Local
Area Network (LAN). Citizens can access information via the LAN.

Journalists Welfare Fund:
e The Corpus Fund provides Rs. 4 lakh as ex-gratia assistance to Accredited
Journalists in case of death and financial assistance in case of sickness.
e Provides financial assistance to Press Club in Nagaland wherever possible.

Conducted Tours and Liaison Works:
e Organizes press conferences for the Chief Minister, ministers, senior officials
and visiting dignitaries.
e Conducts tours for visiting/local media.
e Department officers act as liaisons for documentary filmmakers/producers.

Promotion of Films, AVUGC-XR and Live Events Economy:

e Department is the nodal department of the State for Films and allied creative
media sectors.
Initiated tie-ups with National Film Development Corporation (NFDC) and the
Film and Television Institute of India (FTII) for capacity building in filmmaking.
Organising film production, film festivals and film screenings and allied
promotional activities.
Designated DIPR as the nodal department for Animation, Visual Effects,
Gaming, Comics and Extended Reality (AVGC-XR) in the State. The
Department is currently working towards building institutional capacity,
facilitating skill development and enabling ecosystem growth in these
emerging digital content sectors.
DIPR is spearheading the State’s entry into the Live Events Economy,
encompassing concert, festivals, cultural performances and large-scale
public events as a structured sector for creative enterprise, tourism
promotion and youth engagement. Undertaking initiatives to develop policy
frameworks, institutional mechanisms and inter-departmental coordination
for sustainable growth of this sector.
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ACTIVITIES:

e Developed DIPR Nagaland Mobile App (Android) on Google Play Store.

e (Carried out Live Webcast of important State level occasions like Statehood
Day 2025. Inaugural and culmination function of 26th Hornbill Festival 2025.
Launched the distribution of tablet computers to accredited journalists by
Chief Minister Dr. Neiphiu Rio, who handed over the devices to the President
of Kohima, Dimapur and Mokokchung Press Club during the 63rd Statehood
Day celebration held at Nagaland Civil Secretariat Plaza, Kohima. Under the
initiative, 40 working journalists from across Nagaland have been selected
to receive the tablets.

Organised a photo exhibition titled “Journey of Nagaland Down the Decades”
at the Nagaland Civil Secretariat Plaza, Kohima on Statehood Day 2025.

Set up Media Facilitation Centre (MFC) at Handloom & Craft Pavilion, Naga
Heritage Village, Kisama, Kohima on 1st Dec. 2025. The centre serves as
the central hub for local, national and international media personnel. It
also functions as the operational base for major broadcasters such as AIR
and Doordarshan, partner states media teams and independent journalists
within Nagaland.

Organised the 15th edition of the Hornbill International Photo Fest (HIPFEST)
2025, where photographs captured by renowned photographers were
exhibited during the festival.

Organised the Nagaland CineFest 2025 in association with the Ministry of
Information & Broadcasting and NFDC from 6th — 8th Dec. 2025 at Bamboo
Hall, Kisama, Kohima under the theme “Celebrating Stories, Inspiring
Minds”. A Special Jury Award was presented to a reknown filmmaker from
Nagaland Ms. Kivini Shohe for her contribution to films.

Major Works Completed 2025-26:

e Completed the construction of DPRO Office building at Longleng, Zunheboto,
Tseminyu, Peren, Shamator districts including residential quarter in
Shamator and APRO Office, Pungro.

Ongoing Works:

e Construction of the Kohima Press Club (KPC) building at the New Capital
Complex, Kohima as well as DPRO Office buildings at Phek and Tuensang
in progress.
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INFORMATION TEGCHNOLOGY & COMMUNICATION

CORE IT ACTIVITIES AND PROJECTS:
Secretariat Lan:
e Functions as the primary digital backbone of the Nagaland Civil Secretariat.
e Extends connectivity to district tax offices, where it supports operations
under the GST framework.
Connects police stations with the CCTNS application server at the State Data
Centre and the Ministry of Home Affairs (MHA) system.
The digital infrastructure enhances interdepartmental collaboration,
supports real-time date exchange and reinforces reliable communication
across critical government institutions.
The Nagaland State Data Centre (NSDC):

e Hosts multiple government websites and applications.

e State’s primary data repository with disaster recovery and remote
management.

e Currently hosting 100 websites and 44 applications with 16 applications
running in a co-related environment.

State Portal:

e Launched in 2011 and accessible at www.nagaland.gov.in, it serves as a
unified digital gateway for of the Government of Nagaland for dissemination
of official information.

e Fosters citizen engagement, enhancing transparency and streamlining
e-governance services.

e Enables seamless access to government programmes, policies and
initiatives.

e Recognized among the top-performing state portals in the Northeast & Hill
States category in the 2023 National e-Service Delivery Assessment (NeSDA).

MyGov Nagaland:

e State’s official citizen engagement platform with portal (nagaland.mygov.in)
and social media channels on X, Facebook and Instagram.

e Serves as a trusted digital space for sharing government updates, policies
and developmental initiatives.

e By aligning content with departmental programmes and major state events,
functions as a collaborative bridge between the Government and the people.
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Government Websites:

e |T&C leads the Government’s Digital Transformation Initiative through a
centralized, secure and scalable development framework.

e (Qversees 88 websites, manages 54 websites, with 26 supported technically,
19 revamped to enhance security, stability and performance and 4 new
developed from the ground up.

e Cybersecurity remains a core priority, with the adoption of a proactive
defence model to safeguard public data.

e-Procurement & Tendering:

e Serving as nodal agency DIT&C manages the platform currently utilized by
39 departments.

e Processed 712 e-tenders in the State since inception with a value
of Rs.4313.00 Crores. During 2025-26, 40 e-tenders facilitated with
procurement of Rupees 148.00 Crores.

Online Inner Line Permit (ILP):

e Administered under the Bengal Eastern Frontier Regulations of 1873, aims
at streamlining the issuance of permits while safeguarding the interest,
security and cultural heritage of the state.

Application for ILP is now fully online w.e.f 1st Jan 2025 in pursuance with
the government order No.CON-3/PAP/65/10 dated 20/09/2024.

e Online ILP Portal is accessible at (www.ilp.nagaland.gov.in).

e Till date 1,22,176 ILPs have been issued, generating revenue of
Rs.2,71,63,638 crore.

Aadhaar-enabled Biometric Attendance System (AeBAS):

e Initiatives to improve attendance management and administrative
accountability.

e Implemented the system across Nagaland Civil Secretariat with Android
tablets and PC-based fingerprint scanners.

Application and Portals:
Chief Minister’s Health Insurance Scheme (CMHIS) Portal:

e Designed to deliver health insurance benefits to eligible citizens (www.
cmhis.nagaland.gov.in).

e During FY 2025-26, registered a total of 7,85,253 beneficiaries.

CMHIS Claims Management Portal (CMHIS-CMP):

e By digitizing the claims process, the portal strengthens the healthcare
reimbursement system, ensuring timely financial support for beneficiaries
under CMHIS.

e Processed 184 Claims Applications through the portal till date.
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State Right of Way (ROW) Portal:

o Acentralised digital platform developed by the state under the Telecommunication
Act 2023 and integrated with the Central RoW system to streamline the grant of
permission for establishment of telecommunication infrastructure.

e Upgraded to align with the Telecommunications Right of Way Rules, 2024,
which came into effect on January 1, 2025.

e Total of 2018 applications have been successfully processed through the
RoW Portal, demonstrating timely clearances and promoting expansion of
digital connectivity infrastructure in the state.

Chief Minister’s Life Insurance Scheme (CMLIS): Insurance initiative to
provide financial security to its residents. More than 3,60,000 beneficiaries got
registered as on January 2026.

State Credit Portal:

e Serves as a dedicated digital platform for implementing CMMFI and various
other Credit Link Schemes, designed to enhance access to credit for
individuals engaged in Agri and Allied Sectors (www.credit.nagaland.gov.in)

e Processed 6978 applications through the State Credit Portal.

e-Vigilance Portal:
o Simplifies NOC and Vigilance Clearance (www.evigilance.nagaland.gov.in).
e Processed Vigilance Clearance for 5579 employee applications till date.
Unified Service Portal (Nagaland One): Conceived as a comprehensive Single
Window platform for accessing government services across departments
(services.nagaland.gov.in)
Common Scholarship Portal:

e Manages the State Common Scholarship Portal (scholarship.nagaland.gov.in)

e Processed 95,563 applications till date, ensuring transparency, efficiency
and accessibility.

State Direct Benefit Transfer Portal: A flagship initiative of the Gol, introduced
in 2013 to ensure efficient, transparent and accountable delivery of benefits and
subsidies directly to citizens.

DiscoverKisama App: Serves as the official guide to the Hornbill Festival, held
annually at Kisama from December 1-10, the platform significantly enhances visitors’
convenience and supports smoother on-ground navigation and event participation.
Nagaland Skill & Entrepreneurship Development Mission Portal: Established
as a centralized digital platform to support and strengthen the State’s skill
development, employability and entrepreneurship initiatives. During the reporting
period, processed 2473 applications.
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NePS Portal: A comprehensive digital platform designed to streamline the end-
to-end lifecycle of government project proposals and sanctions.

Official DITC Portal: Facilitates online registration and empanelment of IT firms,
enabling eligible service providers to apply for empanelment with the state
Government in a streamlines and transparent manner.

Artificial Intelligence Research Centre: Initiated the establishment of an
AIRC as a state-level hub for advancing Al research, innovation and capacity
building in Nagaland. Efforts currently in developmental and testing stage
include- Al-based facial recognition attendance systems.

Government Id Management System Portal: A fully digital platform designed
to streamline the issuance and management of Government Identity Cards for
serving employees and pensioners.

DC Conference Portal: Online platform designed to support the conduct
and coordination of Deputy Commissioners’ conferences at the State level. It
serves as an effective tool for strengthening administrative coordination, policy
planning and evidence-based decision-making within the state.

RTI Portal: Serves as the official digital platform for filing and managing RTI
applications, appeals and complaints within the State.

Nagaland Water Resource Information System: Serves as a single-window,
GIS-enabled digital platform for comprehensive management of water resources
across the State.

PIMS Middleware: Functions as a centralized integration layer and data
repository for Government employee records within the state; it provides robust
APl-based services that enable seamless and secure data exchange with
multiple government applications.

Software Technology Parks of India (STPI), Kohima:

e Located within the Directorate of IT&C, Nagaland, is a hub for

entrepreneurship, innovation and the growth of IT/ITeS in the State.

e The centre provides incubation space (RAW and Plug-and-play), CoE
facilities, high-speed internet, IT infrastructure, mentoring and capacity
building support startups and IT units, promoting export-oriented services
and digital entrepreneurship
The centre contributes to employment, skill development and digital
entrepreneurship across Nagaland, strengthening the States’ position in the
national IT & ITeS landscape.

161



Communication:

e AG Saturation Project: - Identified 569 sites including 397 uncovered villages
in Nagaland for 4G mobile connectivity. 323 tower sites have been planned.
Commissioned (ON AIR): 259 towers (80.93%) are fully operational.

Internet and Mobile Connectivity for Hornbill Festival, 2024: DIT&C provided
internet services and ensured reliable mobile connectivity during the 26th
edition of the Hornbill Festival 2025.

Nagaland Innovation Hub for Startups (NIHS), Chiimoukedima:

e Implemented under the NESIDS-OTRI framework of the Ministry of
Development of North Eastern Region, Gol, to create a structured ecosystem
for start-ups, particularly in IT and IT-enabled services, while promoting
innovation in Al and digital media.

Events & Strategic Engagements:

o Al for Viksit Bharat 2047: Summit held in New Delhi in July 2025, where
policymakers, industry leaders, academics and innovators came together to
chart India’s Al roadmap toward the vision of a developed nation by 2047.

¢ Indian Mobile Congress 2025: Attended the Indian Mobile Congress in Oct.
2025 at New Delhi, under the theme “Innovate to Transform”.

e Nagaland Digital Entrepreneurship and Startup Fest: Held in Dec.
2015 jointly organized by NIELIT, Kohima with IT&C. Digital Learning and
Simulation Hub, the Digital Delivery of Statutory Services initiative and Pulse
App were launched during the fest.

o Strategic Consuliation on Digital Transformation with Secretary, MeitY,
Government of India: Held in Dec.2025 with the Secretary, Ministry of
Electronics & IT, Government of Nagaland, to deliberate on the State’s digital
transformation roadmap.

o Celebration of Safer Internet Day: Celebrated Safer Internet Day on the
second Tuesday February 2026 under the theme “Smart Tech, Safe Choices-
Exploring the Safe and Responsible Use of Al”.

e India Al Impact Summit 2026: India’s first major global Al summit under the
IndiaAl Mission was held in February 2026. The Summit structures around
seven core themes- Human Capital, Inclusion for Social Empowerment,
Safe and Trusted Al, Resilience & Innovation, Science, Democratizing Al
Resources, and Al for Economic Growth and Social Good- to drive inclusive,
responsible and impactful deployment.
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NOTARY
The Department makes appointment of the Notaries, implements the Notaries
Act, 1952 and the Rules framed thereunder.
Functions:
e Scrutinizes the application received from different Districts, Processing of
the applications.
e Conducts inquiry into the allegation of professional misconduct on the part
of Notaries.
e Renews Certificate of Practice of Notaries.

HIGH COURT:
The Kohima Bench of the Guwahati High Court was inaugurated as a Circuit
Bench on 01.12.1972. Permanent Bench of Kohima Bench, Guwahati High Court
was inaugurated on 10th February, 1990.

Achievements:

e The Guwahati High Court Kohima Bench mobile application was launched
in Dec.2025.

e Integrated the MACT Dashboard into the official websites of the Kohima
Bench and District Courts in July 2025.

e Launched the MACT Portal for Kohima Bench in Oct.2025.

e The “Display Board:Live Case Proceedings” interface has been developed
in-house by the eCourts Team.

e The Leave Management System (LMS) deployed for District Courts
Establishment across Nagaland and inaugurated in June 2025.

e Launched an informative animated video in the regional Nagamese language
titled “eCourt Services You Should Know- How to Access Your Court Case
Information” in May 2025.

e Upgraded library automation software (KOHA) server to latest available
version by utilizing a modern 64-bit virtual environment.

¢ Implemented National Service and Tracking of Electronic Processes (NSTEP)
across the District Courts in Dec.2025.

e Launched eOffice Portal for Guwahati High Court Kohima Bench in Nov.2025
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FUTURE GOALS AND RECOMENDATIONS:
e |nitiated various steps with the Government of Nagaland for new districts:

- Allotment of suitable site for construction of District Court buildings and
Residential Units in the newly created districts of Niuland, Tseminyu and
Shamator.

- Repair/Renovation of the existing Court building in Chiimoukedima and
inauguration of new Judicial District at Chiimoukedima.

- Creation of new posts in the cadre of District & Session Judge, Judicial
Magistrates and Court Staff to man the Districts Courts.

e Completion of new High Court complex at Meriema, Kohima, other Court
buildings and Judicial Officers quarters at the earliest.
Organize seminars and training programmes for the High Court and
Subordinate Court staff on office procedures.
Creation of priority posts for the New High Court.
Creation of hierarchical posts in the Subordinate Courts.
Construction proposal for a model Hi-tech District Court building at Dimapur.
Declaration of new Judicial Districts- Chumoukedima, Noklak, Niuland,
Tseminyu & Shamator and modifications of Sessions Divisions.

GUWAHATI HIGH COURT, KOHIMA BENCH

CIVIL
Pending Institution Disposal Pending
Category ason (01.01.2024 to | (01.01.2024 to ason
01.01.2024 31.12.2024) 31.12.2024) 31.12.2024
Writ Petition 523 244 418 349
Contempt (C) 54 39 47 46
Civil Revision 14 12 10 16
MAC Appeal 21 26 1 36
Other than above | 177 368 281 264
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CRIMINAL
Pending Institution Dispos- Pending
Category ason (01.02.2025 to | al(01.02.2025 ason
01.02.2025 31.12.2025) t0 31.12.2025) | 31.12.2025
WP (CRL) 3 26 21 8
Criminal Revisions | 6 1 7 10
Bail Applications 10 58 60 8
Criminal Appeals 14 4 1 17
Other than above | 61 105 94 72
SUBORDINATE COURTS:
Category Pending as on Institution Disposal Pending as on
01.02.2025 01.02.2025to | 01.02.2025 to 31.12.2025
31.12.2025 31.12.2025
Civil 1397 1928 1642 1683
Criminal 2514 3047 32881 2680
Total 3911 4975 4523 4363
Family Court:

e Established Family Courts in Kohima and Dimapur.
e Family Court, Dimapur: Disposed cases — 233 Pending cases — 250
e Family Court, Kohima: Disposed cases —32 Pending cases - 13
Fast Tract Special Court:
e Set up a Fast Track Special Court in Dimapur for expediting trial process of
cases related to sexual offenses under POCSO Act.
¢ Disposed case - 15 and Pending case - 54

NAGALAND STATE LEGAL SERVIGES AUTHORITY:
¢ Provides free Legal Services to weaker sections and organizes Lok Adalats for
disputes resolution in line with the NSLSA Rules, 1998 and NSLSA (Transaction
of Business and other Provisions) governing of the State Authority.
e Constituted DLSAs in every District to implement Legal Services Programmes
in District.
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e Set up 11 Legal Aid Defense Counsel System (LADCS) till 2025 in Kohima,
Dimapur, Zunheboto, Mokokchung, and Wokha for providing legal aid in
criminal matters on the line of public defender system.

Implementation of Annual Common Plan of Action & Achievement of
objective:

e Carried out activities under the frame work of 10 NALSA Scheme and
accomplished through the pivotal roles played by the District Legal Services
Authorities across the state. DLSA provide free legal aid, services, holding
Lok Adalats, creating legal awareness, PLVs providing assistance to
marginalized people.

e Training of Panel Lawyers and Para-legal Volunteers organized both at State
Level and District Level.

Achievement during 2025:

e Nagaland State Legal Services Authority further pursued various outreach
works on promoting and enforcing the implementation of NALSA policies
and schemes under the banner of “Access to Justice for all”.

e Combined Lok Adalat Disposal Data: Total No. of cases taken up — 2602;
Total No. of cases disposed — 1175; Settlement amount - Rs. 14,85,38,785/-

JUDICIAL WORK
The Department handles Government litigation in the Supreme Court, High
Courts, District Court and Tribunals and manages appointments of the Advocate
General and Government Counsel.

PENDING/DISPOSAL OF CASES & REVENUE COLLECTED UNDER PROSECUTION
ESTABLISHMENT IN THE DISTRICTS:
Public Prosecutor, Dimapur:

No. of cases disposed | Pending cases
Sl | Name of Court Jan-Dec 2025 upto Dec 2025 | Fine Money
Criminal Civil Criminal | Civil
1. | Principal District |, nil 437 10 | Rs.2,70.000/-
& Session Judge
o, | Chief Judicial |, nil 138 63 Rs. 11,800/
Magistrate
3. |JMFC-I 36 nil 392 01
4. |JMFC-I 69 nil 522 nil Rs.3,49,000/-
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Public Prosecutor, Kohima:

Disposed | Pending .
Sl. Name of Court case case Fine Money
1. | Principal District & Session Judge 33 270
2. | Chief Judicial Magistrate 134 133
3. | JMFC 31 61 Rs.7,57,000/-
Additional Public Prosecutor, Peren:
Sl. Name of Court Disposed case | Pending case | Fine Money
1. | District & Session Judge nil 42 nil
2. | Chief Judicial Magistrate 02 45 Rs. 15,000/~
Additional Public Prosecutor, Mokokchung:
Sl. | Name of Court Disposed case Pending case | Fine Money
. s Criminal - 22 .
Principal District & . Criminal - 47
1. . Crl.Misc (I.A) - 51 o Rs. 4,54,000/-
Session Judge Zimma - 09 Civil- 02
o, |Chiefdudicial |G 28 Criminal -47 | p 4 55 500/
Magistrate Zimma - 45 Civil- 05 o
Additional Public Prosecutor, Tuensang:
Sl. Name of Court Disposed case Pending case | Fine Money
Principal District &
1. Session Judge 09 33 Rs. 24,000/-
2. | JMFC 62 19 Rs. 67,000/-
Assistant Public Prosecutor, Mon:
Sl. Name of Court Total registered Disposed Pending case
cases cases
1. | District & Session Judge 28 04 24
2. | Chief Judicial Magistrate 107 99 37
Assistant Public Prosecutor, Zunhehoto:
Disposed case Pending case
A N f Court
5 lame of Cou Criminal | Civil | Criminal Civil
1. District & Session Judge 13 02 16 01
2. |JMFC 24 nil 15 nil
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Assistant Public Prosecutor, Phek:

Sl. Name of Court Disposed case Pending case Fine Money
O T NI I
2. |JMFC s gn’:;“c";'ge w17 Rs. 74,000/

Assistant Public Prosecutor, Longleng:

Sl. Name of Court Disposed case | Pending case | Fine Money
1. District & Session Judge 37 40 Rs.10,20,000/-
2. | Chief Judicial Magistrate 35 05 Rs. 74,500/-

Assistant Public Prosecutor, Kiphire:

Sl. Name of Court Disposed case | Pending case| Fine Money
1. | District & Session Judge 02 08 Rs. 9000/-
2. | Chief Judicial Magistrate 16 08 Rs. 15,000/-

Assistant Public Prosecutor, Wokha:

Sl. Name of Court Disposed case | Pending case | Fine Money
1. District & Session Judge 03 77 Rs. 5,000/-
2. | JMFC 04 87 Rs. 84,500/-

Achievements and Policy Plans:

Conducted training on Section 41 CrPC, and Bharatiya Nyaya Sanhita

(BNS), Bharatiya Nagarik Suraksha Sanhita (BNSS) and Bharatiya Sakshya
Adhiniyam (BSA) for Guwahati HC prosecutors and Government Advocates.

District Court Complex under construction at Mon & Noklak.
Construction of District Court Complex at Shamator, Niuland & Tseminyu

under pipeline.
Amended and notified Chapter IV A of the Rules of Administration of Justice

and Police in Nagaland (3rd Amendment) Act, 1984.
LIST OF ACTS PASSED BY THE NAGALAND LEGISLATIVE ASSEMBLY:

Sl.

Title

Act. No.

The Nagaland Appropriation (No.1) Act, 2025

Act No. 1 of 2025

The Nagaland Appropriation (No.2) Act, 2025

Act No. 2 of 2025

WIN | =

The Nagaland Appropriation (No.3) Act, 2025

Act No. 3 of 2025
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The Rules for Administration of Justice and police in
4 Nagaland (fifth Amendment) Act, 2025 Act No. 4 of 2025

The Nagaland Goods and Services Tax (tenth

5 | Amendment) Act, 2024 Act No. 5 of 2025
The Nagaland Town and Country Planning (Forth

Amendment) Act 2025 Act No. 6 of 2025
The Nagaland State Finance Commission Act, 2025 | Act No. 7 of 2025
The Nagaland Flood Plain Zoning Act, 2025 Act No. 8 of 2025
Investment and Development Authority of Nagaland

(Validation) Act, 2025 Act No. 9 of 2025

The Nagaland Work Charged and Casual Employee
10 Regulation (Second Amendment) Act, 2025 Act No. 10 of 2025

LABOUR

Labour Welfare Gentres:

e Established 4 Labour Welfare Centres: Nagaland Pulp & Paper Company Ltd,
Tuli, Mokokchung district; Mini Cement Plant, Wazeho at Phek district; 5th
Mile, Dimapur; Doyang Hydro Electric Project, Doyang, Wokha.

e Imparts 8-month training courses in cutting, tailoring, knitting and
embroidery sponsored by department for industrial workers’ dependents.

e Awarded best trainee in each trade in all Centres with machine of their trade
at the end of every training. 50 trainees completed the courses during 2025.

Employees’ State Insurance Scheme:

e Benefits: Sickness benefit, Disablement Benefit, Dependents” Benefit.
Maternity Benefit and Medical Benefit.

¢ Implemented in all the districts with 6315 Insured Persons’ (IPs) registered
and 710 IPs and their beneficiaries availed medical benefits during 2025.

e Conducted awareness programs on ESI and free medical health camps
across the state during 2025.

Employees’ Provident Fund Organization (EPF0):

e lts India’s key social security law, establishing compulsory retirement savings
(EPF), pension (EPS), and insurance (EDLI) for organized sector workers,
administered by the EPFO under the Ministry of Labour and Employment.

e Applies to employees in factories and other establishment wherein 20 or
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more persons are employed and drawing wages up to Rs. 15,000/- a month,
further w.e.f. 1st Aug. 2025 under PMVBRY employees drawing salary up to
Rs. 1,00,000/month are eligible to join.

e As on 2025, registered 1349 establishments in the state under EPF and a
total No. of Provident Fund subscribers is 35088.

e-Shram Portal:

¢ To enrol unorganized workers on the national e-Shram portal and extend
social security coverage. Implemented through district-level camps and
outreach activities.

¢ Registered workers- 2,42,339.

National Safety Day 2025:
e QObserved across the state with a series of activities aimed at promoting
occupational safety, health and well-being among workers.
¢ To encourage safe work practices and motivate workers, safety gears were
distributed at different work sites.
o Safety Awards were presented in recognition of exemplary commitment and
best practices in occupational safety and health.
Nagaland Building and Other Construction Workers’(NBOCW) Welfare Scheme:
e To provide social security and Welfare Scheme to construction workers
across the state.
e Current number of registered construction workers in the state: Male -
22449, Female — 9822.
e Conducts regular awareness programmes, including registration camps and
field visits.
Child Labour Awareness and World Day against Child Labour:
e QObserved the World Day Against Child Labour 2025 by marking a series of
awareness programmes and public functions organised across the state.
e The observance added significance with the enactment of the Nagaland
Child & Adolescent Labour (Prohibition & Regulation) Rules, 2024.
e Launched Pan-India Rescue & Rehabilitation Campaign under the theme “A Step
to Eradicate Child and Adolescent Labour” commenced in March 2025 nationwide
to eliminate child labour and ensure the protection of vulnerable children.
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Ease of Doing Business:

e To promote Ease of Doing Business, strengthen digital governance, and
reduce regulatory compliance.

e The system enables complete end-to-end online processing of services
under the Nagaland Shops & Establishments Act, 1986 and on an interim
basis under the Factories Act, 1948.

State Level Mega Legal Service Authority Mela:

e Participated in the State Level Mega Legal Authority Mela in April 2025 by
setting up an information and facilitation stall to create awareness among
the public on various departmental activities, welfare measures and scheme
implemented for workers in the unorganised and construction sectors.

National Campaign of Registration of GIG and Platform Workers on e-Shram:

e Conducted a series of awareness and registration programme during the
campaign from Aug. to Sept. 2025, aiming to sensitise gig and platform
workers about the importance of registration on the e-Shram portal and to
extend social security coverage to workers in the unorganised sector.

The Swasth Nari, Sashakt Parivar Abhiyaan:

e A nationwide health and nutrition initiative, aims to improve the health,
nutrition and overall well-being of women and children.

e Conducted campaign activities in the districts of Dimapur, Kohima and
Wokha.

QUASI-JUDICIARY FUNCTIONS OF THE DEPARTMENT:

e The Building & Other Construction Workers (RE&CS) Act, 1996: To

regulate the conditions of employment and services of persons engaged

in building and other construction works and to constitute a Cess fund to
provide Social Security measures to the registered beneficiaries.

e The Workmen’s Compensation Act, 1923: The objective is to impose
obligation upon the employers to pay compensation to the workers for
accidents arising out of and in the course of employment.

e The Minimum Wages Act, 1948: Minimum wages fixed by the State
Government with effect from June 14, 2019: Skilled Labour - Rs.235/-;
Semi-Skilled Labour - Rs.210; Unskilled - Rs.176/-.
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The Trade Unions Act, 1926: Provides the workmen right to form unions to
regulate workers and to have collective voice to fight against exploitation.
Nagaland Shops & Establishments Act, 1986: Provides every employer
obligated to register their shops and establishments with registration
renewed every 12 months.

The Factories Act, 1948: The Act ensures adequate safety, health, welfare
and working condition of the workers employed in the factory. Registration
and licensing are mandatory under the Act. The department faces challenges
in registering units due to the absence of Nagaland Factory Rules. Registered
number of factories in the state, most of which are located in the foothills
bordering Assam.

The Indian Boilers Act, 1923: Along with the Indian Boilers Regulation 1950
and Nagaland Boiler Rules, 1996, this Act is enforced by the department. It
conducts periodical inspections and inspections after major/minor repairs
and replacements of boilers and thermic fluid heaters.

Child and Adolescent Labour (Prohibition and Regulation) Act, 1986:
Prohibits children under 14 years from working and mandates free
education. Employment in hazardous occupations is prohibited until age
18 after the amendment. The department participates in Child Labour
programs, organizes awareness campaigns and has formed a Task Force in
child labour endemic districts to provide technical training.

The Industrial Disputes Act, 1947: Provides for investigation and
settlement of industrial disputes and for certain other purposes.

Functions of the Industrial Tribunal: Section 7(A) of the Industrial Dispute
Act, 1947 mandates that the State government appoint a Presiding Officer to
oversee Industrial Disputes related to the Third Schedule of the Act.
Functions of the Labour Court: Established Labour Court in Dimapur
under section 7 of the Industrial Disputes Act, 1947 in 1991. Industrial
Disputes specified in the Second Schedule that cannot be settled within the
reconciliation proceeding are referred to the Labour Court for adjudication.
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LAND RESOURCES

MAJOR PROGRAMS AND SCHEME UNDER IMPLEMENTATION
CENTRALLY SPONSORED SCHEME (CSS):

Pradhan Mantri Krishi Sinchayee Yojana-Watershed Development
CGomponent 2.0 (PMKSY-WDG 2.0):

e Implemented in 7 districts with a total treatment area of 30,021.43 Ha. out
of which 12,000 Ha. covering 4 districts- Kohima, Mokokchung, Wokha and
Zunheboto are in the later phase of implementation.

e Sanctioned additional area of 18,021.43 Ha. covering 4 projects- Mon,
Tseminyu, Zunheboto and Phek district in mid-phase of implementation.

Watershed Development Works in the Project Districts:

e Inauguration of Entry Point Activity (waiting shed) under PMKSY-WDC 2.0
2025-26 at Chingkao Chingpong village, Mon in Feb. 2026; Inauguration
of footsteps in Chingkao Chingnyu Village, Mon under Entry Point Activity
PMKSY-WDC 2.0 in Feb. 2026.

e Renovation of Roadside Marketing Shed at Ziphenyu Village, Tseminyu
district.

e Carried out natural resources management activities.

e (Carried out activities under Production System.

STATE SCHEMES (SS):
Area Developed Under Rubber Plantation:

e Department has promoted rubber plantation in 9 districts covering a total
area of about 19,469.46 Ha till 2025-26.

e During 2025-26, promoted rubber plantation in the district of Wokha,
Mokokchung, Niuland, Peren and Tseminyu with a total area of 170.16 Ha.
under State Plan in convergence with Rubber Board scheme.

Post-Harvest Processing Support on Rubber:

e Procured and distributed 187 no. of rubber sheet rollers (RSR) to rubber

growers with fund supporting from NABARD, RIDF- XXVIII.
Coffee Development:

e Department has been promoting coffee through various schemes such as

PMKSY-WDC 2.0, NABARD RIDF- XXVIII.
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e During the current FY, developed 461.41 Ha. of new area under coffee
plantation across the State covering an area of 11,647.69. HA.

e In 2024-25, coffee production increased from 12.16 MT to 72.77 MT.

e With about 1,530 Ha. Of coffee plantations already attaining maturity,
the post-harvest processing capacity in the state is about 900 Ha. only,
necessitating installation of mechanized post-harvest processing units
(washing stations) on priority to achieve the desired production level and to
maintain the quality level of coffee.

¢ Through the support of NEC, sanctioned has been accorded for establishment
of 6 no. of Coffee washing stations at various clusters across the state
during the year, which are in various stages of implementation.

Springshed Development:

¢ Rejuvenation of springs under PMKSY-WDC 2.0: Out of identified 342
critical springs covering 11 project districts for rejuvenation, a total of 121
springs has been rejuvenated.

e During the year, the SLNA Nagaland completed inventorization of 7,369 No.
of springs and prepared shelf of project for springshed development.

o Registration of plantation crops: Registration of crops viz. Rubber, Coffee
and Arecanut facilitated in all the district offices. Certificate of Registration
generated and issued to individual/group growers through their registered
mobile number and email ID.

e NABARD funded Springshed based watershed Development projects:
At present the Department is implementing 8 projects covering 7 districts
of Nagaland addressing 26 critical springs for rejuvenation. 2 more projects
have been sanctioned for pre-project implementation phase.

e Springshed development under RKVY Scheme: Under RKVY project, the
Department have taken up rejuvenation of 64 springs covering 32 project
villages which are facing critical drinking and agriculture water requirement.
About 1600 household with approximately 6400 people have been benefited
across 16 districts of Nagaland.
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HIGHLIGHTS OF THE YEAR’S EVENTS:

Coffee Canvas: The Department in collaboration with the Coffee Board of
India and AIC-CCRI-CED, hosted the Coffee Canvas workshop in June 2025
at the Capital Cultural Hall, Kohima.

Coffex, International Coffee Expo 2025, Istanbul, Turkey: The event
took place in May, featuring workshops, cupping session and international
participants including participation from Nagaland.

International Coffee Day, 2025: Celebrated at Directorate of Land
Resources, Kohima under the theme “Embracing Collaboration for collective
action more than ever” on 1st Oct. 2025.

Nagaland hosted the 219th Coffee Board of India’s meeting in Sept.2025 at
Kohima.

Union Minister, Ministry of DoNER & Communication Shri. Jyotiraditya M.
Scindia visited coffee plantations in Tuophema village in Dec.2025.

The Governor of Nagaland, Ajay Kumar Bhalla visited Nagaland Coffee House
during Hornbill Festival at Kisama Heritage Village.

Participated in the 22nd Annual CPA India Region Zone-lll Conference in Kohima.
Attended the Central Coffee Research Institute at Chikkamagaluru,
Karnataka in Dec. 2025.

Ministry of MDoNER visited the Nagaland Coffee Roastery in Jan. 2026.
Celebrated Watershed Mahotsav 2025 under WDC-PMKSY 2.0 in Dec. at
Naga Solidarity Park, Kohima.

e Organised District Level Watershed Mahotsav 2025 across the project districts.

In Dec.2025, the Department inked MoA with ELEMENT Project, World Bank
funded project officially designating the DoLR as the State Technical Partner
on two specific areas viz; Springshed Development and Coffee Development.
MoU signed between Rubber Board and DoLR at Kottayam, Kerala on Jan
9, 2026 for establishing Nodal Centre of the National Institute for Rubber
Training (NIRT) at Resource Centre- Riizaphema, Chiimoukedima.
Showcased products of Coffees of Nagaland at the department’s stall during
Republic Day Celebration 2026.
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MAIN FUNCTIONS:
¢ Undertakes all matters related to land survey operations.
e Provides technical assistance to District Administration in Land Settlement
and Revenue Administration.
e Construction, maintenance, updating and preservation of land records.
¢ Implementation of Centrally Sponsored Schemes related to land records and
land management system.
Department Survey Works Programme during 2025-26:
Sl. Name of Works Targeted Likely achieved
1 Traverse Survey

a. Administrative Headquarter 4 4
b. Govt. Pocket land 135 135
c. Cadastral Survey 5 5

2 Detail Survey
a. Administrative Headquarter 4 4
b. Govt. Pocket land 135 135
c. Cadastral Survey 5 5

Civil Works Programme (2025-26):

e Construction of New Directorate Office Building at Thizama, Kohima.

e Core Activities (Cadastral Survey etc.)

¢ Digitization of Online Portal at DLRS.

e Construction of DLRSO office at Longleng.

o Repair/renovation of Staff Quarters at Dimapur and DLRSO Peren district.

Centrally Sponsored Schemes (CSS):

e Implementing 2 CSS - Digital India Land Records and Modernization
Programme (DILRMP) and NAKSHA (National Geospatial Knowledge-
based Land Survey of Urban Habitations) funded by the Ministry of Rural
Development, Department of Land Resources, Gol.

e DILRMP launched in Longleng and Kiphire districts in February, 2024 and the
field works are ongoing.
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e NSKSHA- a pilot programme to enhance property records, reduce fraud and
improve planning, being implemented by the Survey of India and Department
of Land Records & Survey. Dimapur Municipal Area with 23 wards covering
18 Sq.kms was selected for the pilot programme. Mile Stone-I- the Arial
drone survey and generation of orthorectified images have been completed
and Mile Stone-II- at present, the ground truthing and verification of records
in progress with targeted completion in April 2026.

LEGAL METROLOGY & CONSUMERS PROTECTION

FUNCTIONS:

e Ensures the effective implementation of the Legal Metrology Act 2009, the
Legal Metrology (Packaged Commodities) Rules 2011, the Legal Metrology
(General) Rules 2011, the Nagaland Legal Metrology (Enforcement) Rules
2011, the National Standards Rules 2011, and functions as the nodal
department for the implementation of the Consumer Protection Act 2019,
thereby safeguarding the rights of consumers throughout the state.

o Verifies and stamps of weights, measures and instruments used by traders.

e (alibrates vehicle tanks used for transportation of petroleum products.

e Provide a platform for consumers to lodge complains and seek timely
resolution of grievances.

e Organizes consumer awareness campaigns and seminars, workshops and
outreach programmes.

e Provides financial assistance for consumer clubs in schools and higher
secondary institutions.

LABORATORIES:
e Nagaland Secondary Standard Laboratory: Located at Kohima equipped
with standard sophisticated instruments like Secondary Standard Weights,
Balances, Metre Bar, Capacity Measures and Clinical Thermometer Calibrators.
e Working Standard Laboratory: Established in 8 districts, attached to Assistant
Controller of Legal Metrology & Consumer Protection office equipped with
working standard weights, measures, meter bars and balances (mechanical
and electronics).
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CONSUMER DISPUTES REDRESSAL AGENCIES:

e Nagaland Consumer Protection Council: Safeguards consumer rights and
promote consumer welfare across the State.

e District Consumer Protection Council: Established in each district in 2004
and re-constituted in 2022 to facilitate awareness and protection of
consumer rights at district level.

e Nagaland State Consumer Disputes Redressal Commission (State
Commission): Headed by a retired High Court Judge, addresses complaints
concerning goods or services valued above Rs.1 Crore. Ensures timely and
effective redressal of consumer grievances at the State level.

e District Consumer Disputes Redressal Commission (District Commission):
Handles complains related to goods or services with a value up to Rs.1 crore.
Provides accessible and local-level grievance redressal for consumers in
the respective districts.

¢ Nagaland State Consumer Helpline: Serves as an alternate dispute redressal
and advisory agency for consumers across the State: Toll-Free: 1800-345-
3701, Phone No. 0370-2292232.

ACHIEVEMENTS DURING 2025-26
o Verification and Enforcement of Legal Metrology Standards:

- 9150 weights, measures and instruments verified and certified across
the State.

- 38 cases of violations under the Legal Metrology Act and associated
Rules were booked.

- Collected Rs.27,81,870/- in annual verification fees and Rs.35,00/- in
compounding and seizure fines.

o Consumer Dispute Redressal:

- Nagaland State Consumer Disputes Redressal Commission registered
263 consumer cases, successfully disposing 166 and 97 pending.

- Nagaland State Consumer Helpline provides accessible and responsive
platform for citizens, offering guidance, counselling and information
on issues spanning banking, insurance, telecom, LPG, PDS, transport
services and other consumer-related concern.
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e Consumer Awareness and Education Initiatives:

- Carried out Consumer Awareness Campaign (1st Phase) in Eight
Districts- Dimapur, Kohima, Mokokchung, Mon, Phek, Tuensang, Wokha
and Zunheboto.

- Organised educational programs in high schools and colleges.

- Conducted seminars and workshops for Legal Metrology Officers.

e Special Events and Observation:

- Celebrated World Consumer Rights Day on 15th March 2025 across the

State.

- Observed National Consumer Day on 24th Dec. 2025.

MUNICIPAL AFFAIRS

TYPES OF ULBs IN NAGALAND

As per the provisions of Nagaland Municipal Act 2023, there are 3 types of urban
local bodies in Nagaland viz Municipal Council, Town Council and Urban Station
Committee. At present there are 3 Municipal Councils, 36 Town Councils and 22
Urban Station Committees.

Municipal and Town Councils in its present arrangement classified into
two categories:
e ULBs governed by duly elected Councilors: 25 ULBs governed by duly

elected Councilors, who are assisted by Chief Executive Officers (CEOs) or

Executive Officers (EOs) from the State Civil Services.
e ULBs administered by the Administrators: 14 ULBs did not participate

in the ULB election due to political reasons. Consequently, these 14 ULBs
do not have elected councilors and continue to be administered by officers
appointed as Administrators by the State Government.

SCHEMES & PROGRAMMES UNDER THE DEPARTMENT:
CENTRALLY SPONSORED SCHEMES
Pradhan Mantri Awas Yojna- Urban (PMAY-U):
e The Municipal Affairs Department (State Level Nodal Agency) has been
implementing this Mission in 32 statutory towns.
e Implemented the vertical component of “Beneficiary Led Construction (BLC)
- New Construction & Enhancement” in the State.
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e Provided Central assistance of Rs. 1.50 lakhs to eligible beneficiaries
to Construct New Pucca house. In addition to RCC concrete houses,
construction of wooden and Ekra houses is also considered.

e Social Audit Status of PMAY-U Mission: The IFA (NABCONS) conducted Social
Audits for 32 towns under 61 BLC projects in four phases. Activities included
site visits, one-on-one beneficiary interactions, stakeholder meetings and
document verification.

Pradhan Mantri Awas Yojna- Urban (PMAY-U) 2.0 Mission:

e To address the affordable housing requirement in urban areas through-
Beneficiary Led Construction (BLC); Affordable Housing in Partnership (AHP);
Affordable Rental Housing (ARH); Interest Subsidy Scheme (ISS).

e Under PMAY-U2.0 Mission, the vertical component of Beneficiary Led
Construction (BLC) - New Construction will be implemented across all 39
statutory towns in the State.

e (Central Assistance of Rs.2.25 lakh and a State share of Rs.0.25 lakh will be
provided to eligible beneficiaries for the construction of a new pucca house,
with the remaining cost to be borne by the beneficiary.

Kohima Smart City Mission:

e Redevelopment of Kohima Local Ground- The Project is spared across an
area of 5.29 acres approx aimed to create a planned multipurpose ground
at the centre of the city.

o (ity Centre- Taken up under re-development of Old Assembly Secretariat site
funded by MoHUA to integrate complex combining commercial, hospitality,
recreational and parking facilities.

Schemes for Special Assistance to State for Capital Investment (SSASCI):
¢ To encourage states to take up reforms in urban planning and urban finance
to improve the quality of life and governance in cities.

o Under Part-V of SSASCI 2024-25, an amount of Rs.50.00 Cr. was sanctioned
to the Department for taking up various infrastructure works and revenue
generating assets for the ULBs. List of works taken up under SSASCI 2024:

Sl. Name of Project

1 | Construction of Market Complex for KMC at Kohima Town

Construction of Market Complex cum ULB office for Tseminyu Town Council,
Tseminyu Town

2
3 | Construction of Market Complex for Pfutsero Town Council , Pfutsero Town
4 | Construction of Market Complex for Meluri Town Council, Meluri Town

180



5 | Construction of Training Facility at Old Municipal Affairs Directorate, AG Colony, Kohima

6 Construction of Market Complex cum ULB office for East Dimapur Town Council at
Purana Bazaar daily market, East Dimapur.

7 Construction of Market Complex cum ULB office for Jalukie Town Council at Ward
No.4 (near SBI), Jalukie Town

8 | Construction of Market Complex cum ULB office at MMC Complex-B, Mokokchung Town.

9 Construction of Market Complex cum for Tuli Town Council at Tuliyong Ward, Ward
No.5, Tuli Town.

10 | Construction of Market Complex for Tuensang Town Council, Tuensang Town.

Central Finance Commission Grants:
15th FC Grants to Urban Local Bodies:

G

rants have been recommended on the basis of two broad categories namely

Category-I Cities (Million Plus Cities) and Category- Il Cities (Non Million Plus
Cities) NMPC. All 39 ULBs in Nagaland fall under NMPCs category.

N

otable works taken up by ULBs during 2025-26 under 15th FC for both

untied and tied grants-

Kohima Town: Construction of footsteps.

East Dimapur: Drainage constructed near Zion Hospital.

Wokha Town: Constructions — footsteps and Water Reservior Tank.
Tseminyu town: Renovation of Butchers House; Installation of solar
street light; Maintenance of of Tseminyu Council Sanitation Road;
Garbage collection unit.

Sangtemla Ward, Mokokchung: Renovation of MMC New Market
Building; Renovation of 0ld MMC Office Building for commercial purpose.
Tizit Town: Constructions of Marketing Shed and vermicomposting
Plant; Distribution of Colored Waste Bins.

Pfutsero Town: Constructions - vending shed, spring well, hoarding
board and drainage; Creation of Public Space & Beautification.
Changtongya Town: Constructions - Parking Complex, water reservoir
and Drinking water at Longpangtsung Ward.

Noklak Town: Site Development of MRF; Construction of Water Tank.
Longleng Town: (I Love Longleng) Park near public ground.

Dimapur Town: Repair, cleaning and construction of drain with cover slabs.
Kiphire Town: Construction of Staff Quarter and drainage.
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- Meluri Town: Constructions - side-lined drainage, Commercial building at
Mathoho Ward, rain water harvesting tank; Solid Waste Management training.

- Medziphema Town: Constructions - footsteps, community sceptic tank
(ongoing) and ring well; Installation of Advertisement Board.

- Tuli Town: Constructions - road from NH-2 to ADC office, Water Reservoir,
community composting pit at Police ward; distribution of waste bins.

- Phek Town: Constructions- footsteps and retaining wall at Jericho Ward;
Sensitization & Distribution of Mask & Jackets to sanitation workers.

- Tuensang Town: Construction of Water Reservoir Tank.

- Chumoukedima Town CGouncil: Inauguration of RO Plant.

STATE SOPNSORED PROGRAMME
Specific needs Grant-in-Aid:

e The 3rd Nagaland State Finance Commission (NSFC) recommended
for “Specific Needs- Grant —in —Aid”, for the award year 2023-2026;
Recommended provision of funds to 18 selected ULBs during the award
year for construction of dedicated ULB office buildings to be released in
3 instalments; Recommended procurement of sanitation trucks for 10
selected ULBs during the award period 20224-25. Sanitation Trucks to the
following ULBs was flagged off on 63rd Nagaland Statehood Day 2025.
Under the State Plan 2025-26, completed the construction of Chiephobozou
Town Council Office and inaugurated on 3rd Dec. 2025. Preliminary site
works for construction of Mangkolemba Town Council is ongoing.

NAGALAND PUBLIC WORKS DEPARTMENT

PWD- ROADS & BRIDGES:
ACTIVITIES:
State Earmarked Programme (2025-26):
e State Road Development Programme (SRDP): Rs. 25.00 Crore for
maintenance and construction of roads.
¢ Improvement of Other Roads: Rs. 20.00 Crore.
e Special Assistance to States for Capital Investment (SASCI): Rs. 387.20 Crore
for new projects and Rs. 124.81 Crore for 4 Nos. of ongoing projects.
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e Special Assistance to States for Capital Expenditures (SASCI) 2023-24
(Additional): Rs. 148.50 Crore released for taking up critical stretches of the
proposed Foothill Road covering a distance of 139.85 Km in Mon, Longleng,
Mokokchung, Wokha, Niuland and Peren districts which is also inclusive of
8 Nos of Double land Bridges.

State Non-Development Works (2025-26):
e Earmarked Rs. 30.00 Crore for roads improvement.

CENTRALLY SPONSORED SCHEMES:
Ongoing Works:
Ministry of Road Transport & Highways (MoRTH):
e Central Road Infrastructure and Fund (CRIF): No. of Roads- 5 nos.; Total
Length of Roads: 101 Km.; Sanctioned Amount: Rs. 200.92 Crore
e (Central Road Infrastructure and Fund (CRIF) SETU BANDHAN: No. of Bridges-
5 nos.; Total Length of Bridge: 142 Mtrs.; Sanctioned Amount: Rs. 23.00 Crore
¢ Inter State Connectivity (ISC): No. of Roads & Bridges: 1 no.; Total Length of
Roads: 11 Km.; Sanctioned Amount: Rs. 101.65 Crore.
e Economic Importance (El): No. of Roads & Bridges: 3 nos.; Total Length of
Roads: 75 Km.; Sanctioned Amount: Rs. 139.81 Crore.
Ministry of DONER:
¢ North East Special Infrastructure Scheme (NESIDS): No. of Roads: 10 nos.;
Total Length of Roads: 251.935 Km.; Sanctioned Amount: Rs. 843.90 Crore.
Pradhan Mantri Gram Sadak Yojana (PMGSY):
e No. of Roads: 43 nos.; Total Length of Roads: 545.121 Km.; Sanctioned
Amount: Rs. 527.64 Crore.
Achievement/Completed Projects (2025-26):
e North East Special Infrastructure Development Scheme (NESIDS): No. of
Roads: 2 nos.; Total Length of Roads: 27.855 Km.; Total Sanctioned Amount:
Rs. 89.76 Crore; Sanctioned Amount: Rs. 80.00 Crore.

PWD- HOUSING:
Highlights of Projects under PWD (Housing):
e Construction of Engineer-In-Chief NPWD Residence at Kohima.
e Construction of flat type staff quarter Type-B (Six units), Kohima.
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PWD- NATIONAL HIGHWAYS (ACTIVITIES):

Extension of PWD Mechanical Office, Kohima.

Construction of Nagaland Lokayukta Annex Building, Kohima.

Construction of Naga Patient Guest House at Dibrugarh.

Construction of staff quarter (Flat Type) at Chiephobozou.

Construction of Naga Patient Home at Vellore, Chennai.

Construction of staff quarters at Dwarka (completion of twin towers and
basement).

Construction of State Data Centre (SDC) at Directorate of Information
Technology & Communication, Kohima.

Construction of Security Barrack for 11 Ministers Quarter at Kohima.
Construction of multi-flats for Nagaland Civil Services (NCS) Offices, Phase-I.
Construction of Sub-Divisional Office Complex at Pfutsero (Phase-ll).
Construction of rental housing at Menyitsuda

Construction of PWD staff quarters at Tizit under Mon district.

Construction of RCC G+4 staff quarter near PWD Office complex, Dimapur
(Type B)

Construction of staff quarter at Akuluto.

Construction of EE PWD (R&B) Office at Mangkolemba under Mokokchung
district.

Construction of District Office Complex at Mokokchung.

Construction of PWD complex at Tuensang Phase-I.

Construction of PWD staff quarter Flat Type-B (4-units) at Tuensang.

Works Completed:
Under NH (0):

Widening to intermediate lane road: Mokokchung to Chare Town via Dikhu.
Widening to 2 lane road: From Km. 72.4 to Km. 83.00 on NH-61 on EPC mode.
Development of 2 lane pavement including strengthening of NH-36 from Km
160 to Km 166/880 in Dimapur City portion.

Widening to 2 lane: From Km 135 to Km 147 & from Km 156 to Km 168 of
NH-61 (New NH-2).

Repair & Rehabilitation of 3 nos. of steel bridges at Km 42.87, Km. 61.150
and Km. 165.50 on NH-202 (NH-155 0ld) in Tuensang.
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Under Annual Renewal Programme:

e Improvement of riding quality from Alaphumi village to Stone crusher
between Awotsakili and Kisakita village, and from Asukhomi village to
Assam Rifle gate (Zunheboto Town) (NH-702A from Km 16 to 35 Km and
Km. 40 to 53 Km.)

Ongoing Works - Under NH (0):

e Widening to 2 lane: Unger to Tuli (Km 185 to Km 220 of NH-61) (New NH-2).

e Widening to 2 lane: Km 101 to Km 125 of NH 61 in the state of Nagaland.

e One Time Improvement of NH-39 (old) from Km 172.900 (Jotsoma Bypass
junction) to Km 185.540 (Lerie welcome gate) (Length: 12.64 Km).

e Repair & Rehabilitation of 4 nos. of Steel Bridges at Km 177.375, Km
181.230, Km 211.102 and Km 268.336 on NH-202 (old-155).

PWD- MECHANICAL:
Revenue Earned:
e Target: Rs. 2 crores during 2025-26.
e Earned: Rs.91,42,176 /- from April 2025 to December 2025.
Activities
Modern Mechanical Workshop cum Training Gentre (MMWTC):

¢ Inaugurated MMWTC at Shokhuvi, Chiimoukedima on 25th Sept. 2025.

e Provides structured training programs, aimed at enhancing employability
and fostering entrepreneurship.

e Conducted Basic Frist Aid and Fire Safety training on 12th Nov. 2025 for
Heavy Machinery Operators and Mechanics, funded by Nagaland Sill and
Entrepreneurship Development mission (NSEDM).

e Conducted 1st Batch training program from Oct. 2025 onwards under the
sponsorship of NSEDM where 45 trainees from various districts attended
the training.

Development Works Carried Out During 2025-26

o Site Cutting at Mezoma; Road Cutting at Gariphema; Approach-road cutting/
repairing at Mungya village.

e Road Widening at Longkhim town; Bana colony, Peren town; Niuland-
Zhadima road and Peren town.
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Earth Cutting at Trongar village; Tuensang village; Lotsu village; Chen;
Lerie Hill, Peren town; Baghty; Government Hr. Sec. School, Phek; Mission
Compound Phek; Zunheboto and Lizu Naghuto village,

Road clearance at Balak, Tuensang and Sukhalu village;

Ground leveling at Zunheboto; Site leveling at Government Hr. Sec. School,
Wokha and Mokokchung.

o Water channel clearance at Tuensang town; Pothole repairing at Zunheboto town.
Black Toppings at Mon Town, Lumami, Phek, 12AR Family Line Mokokchung,

PWD-PLANNING & DESIGN:
Functions & Objectives of Planning & Design:
Functions-
e (eo-surveys.
e Design conceptualization and abstract estimation.
Architectural design.
Structural design.
Preparation of DPRs- DPR preparation entails exhaustive presentation
formats dealing with every minutia of the project.

Under Construction:
e Proposed Printing & Stationer Director’s Quarter.

Proposed Directorate Building for Art & Culture, Kohima, Nagaland.
Proposed Hostel, Guest house & Ancillary works at ATI, Kohima, Nagaland.
Construction of District Court Complex at Niuland.

Construction of Engineer-in-Chief (NPWD) Residence at Kohima, Nagaland.
Quarters at Modern Mechanical Workshop Training Centre in Chumoukedima.
DIET of Excellence Complex at Dimapur & Chiechama.

WIP’s Quarter at New Capital Complex, Kohima, Nagaland.

District Court Building at Mon, Shamator & Noklak, Nagaland.

New office Building of Research Laboratory Cell (RLC) under PWD (R&B),
Dimapur.

PWD Complex at Peren New Headquarter.

PWD Office Complex, Zunheboto.

Deputy Commissioner Office Complex at Dimapur and Niuland.

HoD Quarter for Labour and Commission, Kohima.
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e Proposed Minority Affairs Directorate, Thizama.
e Proposed SDO PWD (R&B) Office at Thonoknyu, Noklak.

POLICE ENGINEERING PROJECT
Core Activities Proposed for the Financial Year 2025-26:
e Focus is made to complete the ongoing works numbering to 11 projects with
a balance requirement of Rs. 802.23 lakhs.
e Proposed 45 nos. of new works for the current financial year amounting to
Rs. 1897.04 lakhs.
¢ Total amount for both ongoing and new works is Rs. 2699.30 lakhs.

Significant Achievement:
e Constructed of New SP Office Shamator, Niuland and Wokha.
e Constructed of Officer’s mess at Chumoukedima and Kohima.
e Constructed NGO’s Mess at Police Complex Chumoukedima.
Ongoing Projects in Progress:
e Construction of permanent headquarters for 15th NAP Mahila Bn at Mpetsa
sanctioned under SASCI.
e Construction of New SP Office at Tseminyu, Noklak, Tuensang & Chumoukedima.
e Upgradation of road from 1st NAP gate to Officer’s Mess and Governor’s
House at Police Complex Chumoukedima.
e The Commandant’s Office of NAPTC.
e Earmarked upgradation of Police Stations at Dhansiripar, Suruhuto, Changtongya
and Akuluto during 2025-26 and the work orders have been issued.
e Construction of East PS at Dimapur.

NAGALAND STATE MINERAL DEVELOPMENT
CORPORATION LIMITED

NSMDL desires to exploit the rich minerals to enhance the economic status of the
state, to uplift the living condition of the rural people where rich mineral deposits
are available, following initial surveys and formalities by the Department of
Geology & Mining.
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FUNCTIONS:
The planning strategies focused to achieve the following objective:

e Developing infrastructures such as construction, improvement and up-
gradating mineral link roads.

e |nitiating mineral-based industries by involving local communities,
entrepreneurs and private stakeholders with technical guidance and assistance
from the Government generating economic growth and employment.

e Entering profit-sharing agreements with private companies in various
mineral resources.

e Ensures that mineral development activities are conducted with due regard
to ecological balance, land restoration and sustainable resource utilization.

¢ Facilitating geological surveys, exploration activities and resource assessments
to identify new mineral deposits and evaluate their commercial viability.

¢ To optimize the utilization of mineral resources for enhancing State revenue,
ensuring transparency, accountability and compliance with application laws
and regulations.

ACTIVITIES & ACHIEVEMENTS DURING 2025-26:
Deposit of Revenue to the State Exchequer:

¢ The Corporation started depositing revenue generated from sale of its products

to the State Government since 2023 and shall continue in the coming years.
Facilitating, Channeling and Consultancy Activities:

e NSMDC prepared Feasibility Reports (FR, TEFRs and DPRs) for entrepreneurs
in block making, wall cladding, stone engravings etc. to attract investors
from within and outside the state in mineral sectors.

e Currently facilitating private firms for setting up of Mega Cement Plant and
other mineral based industries in Phek & Kiphire districts.

Capacity Building:

e Provided in-plant training at Decorative & Dimensional Stone Plant
Chumoukedima and Wazeho to Naga youths in machine operation,
production, artefacts making, engravings and stone extraction.

150TPD Mini Cement Plant, Wazeho:
e Modernized and upgraded the 50 TPD Mini Cement Plant to 150 TPD and

inaugurated in June 2008. The MCP was taken over by a private investor
since January 2025.
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Operation of Decorative & Dimensional Stone Plants, Wazeho:

¢ Involves in quarry development and limestone blocks extraction. It produces
and manufactures slabs, monoliths and artefacts like stone bench & sofa
and various other stone tables and utility items.

Interlocking Brick & Hollow Block Making Unit at Wazeho:

o Established a small-capacity interlocking brick and hollow block manufacturing

unit at Wazeho on a trial basis utilizing locally available raw material.
Decorative & Dimensional Stone Plant, Ganeshnagar:

e Shifted Decorative & Dimensional Stone Plant, Chumoukedima to
Ganeshnagar Industrial Growth Centre. The unit produce & manufacture
variety of products like slabs, monoliths, artefacts and other stone tables
and utility items.

Concrete/Hollow Block Making Unit at DDSP (Ganeshnagar),
Chumoukedima:

e The Unit is in operation and produces concrete hollow and pavers blocks
with fully automatic block making machine installed at Ganeshnagar
Industrial Growth Centre.

Mineral Industry Growth Centre, Kiruphema:

e Constructed Mineral Industry Growth Centre at LLD.C, Kiruphema and
is in operation and produces concrete hollow block and paver block and
chequered tiles.

NEW & RENEWABLE ENERGY

ACTIVITIES:
SOLAR POWER PLANT:
5MW Hovukhu Solar Power Plant (Phase- I), Hovukhu Village under Niuland
district:
e Under 1st Phase, Power Purchase Agreement (PPA/MOU) was signed with
Power Department.
e Injected 1.9 million units (approx.) of energy into the State grid.
e Completed 2nd Phase of 5SMW Solar Power Plant at Hovukhu village and trial
run is underway. During trail run, approximately 2.1 million units of energy
generated from this plant were injected into the State grid.
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5MW Solar Power Plant at Zhadima/Teichuma Village under Kohima District:
e The Solar Power Plant is nearing completion. Energy generated will be
evacuated to 132/33 KV sub-station at Zhadima.

PRADHAN MANTRI KISAN URJA SURAKSHA EVAM UTTHAN MAHABHIYAN

(PM- KUSUM) SCHEME (COMPONENT B):

e The department is under the process of implementing 200 nos. of solar powered
water pumps of capacities 2HP and 3HP respectively for agricultural purpose.

OFF-GRID SOLAR INITIATIVES:

e Under SASCI, the department has installed 5000 nos. of solar street light in
both urban and rural areas across the state.

e Under the process of installing 200 nos. of solar water pumps of capacity
2HP and 3HP respectively across the State.

INFORMATION & PUBLICITY AWARENESS PROGRAM (I&PA): ——
e Conducted a three-day field visit for students to the 10MW solar power
plant at Hovukhu village under Niuland district and 5KW solar power plant
at Leon Girls Hostel, Kohima Science College, Jotsoma. 170 students and 15
teachers participated in the field visit.
e Put up RE related materials at Bus Stop shelters, Bus panels and erection of
hoardings at various locations across the state.

PERSONNEL & ADMINISTRATIVE REFORMS

The Department oversees State Government personnel policies, services
matters, training, administrative reforms, pension, vigilance and reservation
in services etc. It is the cadre controlling authority for IAS, NCS and NSS
cadres and is the Administrative Department of the Administrative Training
Institute, Nagaland Lokayukta, Nagaland Public Service Commission, Nagaland
Information Commission and Nagaland Staff Selection Board.

PERSONNEL ‘A BRANCH:
Indian Administrative Service (IAS):
e Authorized strength: 94 (66 direct recruits, 28 promotions from SCS/Non-SCS).
e Current officers: 51 (14 on Central Deputation/Inter-State deputation and
training).
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e During 2025, 5 SCS officers appointed to IAS of Nagaland Cadre, 9 officers

retired on attainment of superannuation.
Nagaland Civil Services (NCS):

e Authorized strength: 308 officers.

e Current officers: 297 officers in position.

e During 2025-26, 39 officers promoted to higher grades. 5 officers inducted
into IAS, 2 officers retired on attainment of superannuation.

Nagaland Secretariat Service (NSS):

e Authorized strength: 637 officers.

e During 2025-26, 79 officers promoted to higher levels, 3 officers
absorbed to Tribal Affairs Department, 10 officers retired on attainment of
superannuation.

Ex- Gadre/Other Cadre Officers:

e State utilizes services of other Central and State service officers beside IAS,

NCS and NSS cadres.

ADMINISTRATIVE REFORMS BRANCH:
During the period, AR Branch issued the following Office Memorandum/
instructions/guidelines etc:

e Issued 6 important OMs on service matters.

e Manpower Rationalization Committee (MRC) sat 3 times at the Chief
Secretary’s Conference Hall.

P&AR Department Played Key Role in following Initiatives:

e Facilitated signing of MoU between the Capacity Building Commission,
Karmayogi Bharat and the State Government on 8th Oct. 2025.

e 4 officers from Nagaland Government participated in National Workshop
on Totality of Project Management held in Oct. 2025 at SCOPE Convention
Centre, New Delhi.

e 18 officers from various departments nominated to attend the India Al
Impact Summit in Feb. 2026.

ORGANISATION AND METHOD BRANCH:
e Received and disposed of 1470 files from 113 Branches and 48
Administrative Departments w.e.f. 01-04-2025 till 16-02-2026.
e Provided clearance and observations on various service matters/issues.
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o Officers attended DPC/MACP/DLRB, Recruitment meetings and imparted
training to various levels of officials at ATl, Kohima.

PENSION & PENSIONER’S WELFARE BRANCH:
e Manages pension matters for IAS/NCS/NSS Officers.
e Handles clearance for Invalid/extraordinary pensions and addresses
clarifications and objections from Accountant General’s Office.

PERSONAL INFORMATION & MANAGEMENT SYSTEM (PIMS):

e PIMS Cell creates and maintains a database of the service details of all
Government employees.
The ePay Bill and eNPS has been de-linked from PIMS Portal with effect
from 30/11/2025.
Integrated ePayBill in November 2022 for streamlined Salary budgeting.
Provided a PIMS interface in the Super Admin level of ePayBill for the
Finance Department to verify and approve salaries of newly registered
employees form the PIMS Cell, P&AR.

RECORD CELL (2025-26):
e Undertook active efforts in re-indexing and organizing all records/
documents; incorporating best practices of record management.
e Handles numerous record tracing and reproduction requests, adding
hundreds of new records to its records repository.
e The ARO of Record branch imparted trainings on “Record-Management” to
newly recruited NCS & NSS Probationers at the ATI.

NAGALAND PUBLIC SERVICE COMMISSION:
e NCS, NPS, NSS & Allied Services Examination 2024:140 candidates
recommended to various posts under Government of Nagaland.
e Common Educational Service Examination 2024: Recommended 160
candidates for various posts under Government of Nagaland.
e The Commission conducted recruitment examination for Stenographers
in various grades wherein 18 candidates were recommended to various
grades under various departments of the State Government.
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e NCS, NPS, NSS & Allied Services Preliminary Examination 2025 successfully
conducted on 13-12-2025.

e Combined Technical Services Written Examination 2025: Registered 6292,
4633 appeared and 540 got shortlisted for viva Voce.

e Departmental Promotion Committee Meeting: 864 cases of Promotion & 156
cases of regularization were taken up and cleared during the period under review.

ADMINISTRATIVE TRAINING INSTITUTE (ATI) 2025-26:

e 16 NCS (P) 2024 Batch officers are undergoing one-year Foundation Training
and also 10 NCS (P) 2025 Batch officers will be reporting for the same.

e During 2025-26, the Institute was allocated Rs.30 lakh for Civil works and
Rs.100 lakh for core activities

e During 2025-26, allocated Rs.60 lakh (Rs. 20 lakh under Professional & Special
Service and Rs.40 lakh under training) for conducting various trainings.

e Nagaland Secretariat Services (NSS): 40 Assistants from 54th Batch
completed 4-months Secretariat Foundation Course Training and 55th Batch
consisting 40 NSS will commence from Nov. 2025.

e Conducted 3 special trainings in collaboration with P&AR Department.

e Conducted District Level Master Trainers (DLMT) from all the districts
equipping them to conduct training on various topic in their respective district.

e Conducted training for NSSB new recruits, Mid-Career trainings for NCS &
NSS, Mid-Career Training of NPS Officers for the first time, Establishment
Matters for Directorate Officers, Direct Trainers SKill (DTS) training, in the
pipeline Gender Development, Design of Training (DoT)

NAGALAND INFORMATION COMMISSION (NIC):
e QObserved RTI Week 2025 by organizing a Special Program at Town Hall,
Tseminyu in collaboration with the District Administration in October 2025.
e Conducted a camp court at Tseminyu Town Hall pertaining to District
Agriculture Office, Tseminyu.
Status of Appeals and Complains 2025-26:

2025-26 Received Disposed Total Penalty Imposed (Rs.)
Complaint - R
Appeal 21 7 20,250/-
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NAGALAND STAFF SELECTION BOARD (NSSB):
Activities:

e Conducts examinations for direct recruitment of Group-C posts under the
Government of Nagaland at the Secretariat, Directorate and District.

e During 2025, successfully conducted 2 examinations and recommended 376
candidates for appointment in various departments under Clerical & Allied
Services Examination (CASE) and Combined Technical & Educational Services
Examination (CTESE). Further, the Combined Staff Recruitment Examination
(CSRE) 2025 written examination was conducted in November 2025.

PLANNING & TRANSFORMATION

FUNCTIONS:

e Formulates State and Yearly development activities; Monitors development
funds for all development departments; Reviews progress of plan schemes
by various departments; Acts as liaison between NITI Aayog, DoNER, NEC etc.
Government of India and State departments; Renders secretarial assistance
to the State Planning Board.

LOCAL AREA DEVELOPMENT PROGRAMME (LADP) 2024-25:
e A budget of Rs. 12000.00 lakh have been allocated for the LADP, including
funding for Iconic Projects, for the year 2025-26.

STATUS OF LAND BANK DURING 2025-26:

e A concerted approach to acquire land vide Land Bank was adopted in 2024-
25 by the Government of Nagaland.

e For FY 2025-26, Rs.200.00 crore was allocated towards the Land Bank. Till
date, 94.2 Acres of land have been acquired for various priority projects-
heliports, fire stations, district complexes, training institutes and public
utility spaces.

e A major highlight under this initiative is the NAGA-KI Incubation City. So far,
Rs. 91.40 crore sanctioned for land acquisition alone.

CHIEF MINISTERS’ CORPUS FUND (CMCF):
e The fund provides financial assistance to support entrepreneurs, students
and youth.
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e Sponsoring of 20 Naga students studying at Loskeva English Medium School
and Subhash Chandra Bose Boys Military School.

¢ Financial assistance provided to 184 entrepreneurs and a strong emphasis
on education and skill development.

SPECIAL DEVELOPMENT PROGRAMME (SDP):

e During 2025-26, Rs.1200.00 lakhs earmarked under SDF, benefited 291

beneficiaries by providing financial assistance for implementation of various
schemes/programmes across the state.

NORTH EASTERN COUNCIL (NEC):

e 49 nos. of ongoing projects in various sectors at different districts/locations
in Nagaland under schemes of NEC.

e 11 road projects are currently under implementation under NESIDS (Roads).

NLCGPR/NESIDS (OTRI):

e Launched in 2017-18, an ongoing scheme under Ministry of DONER.

e Present ongoing projects- 24 nos. for approved cost of Rs. 483.291 crore.

PM-DeVINE:

e During 2023-24 & 2024-25, sanctioned Rs. 376.87 Cr. by MDoNER for 4 projects.

e During the CYF 3 nos. of project costing Rs. 175.96 Cr. was sanctioned by
MDoNER.

e Virtually inaugurated 5 projects worth Rs. 202.98 Cr. under NESIDS (OTRI)
and NESIDS (ROADS) and also virtually laid the foundation stone for 11
projects worth Rs.443.412 Cr. under PM-DeVINE, NESIDS (OTRI) and NESIDS
(ROADS) in Dec. 2025 at Phezou resort, Tuophema Tourist village.

STATE SYNC App:
e Developed to establish a unified platform for project planning and
coordination across all departments.
e The platform enables streamlined submission of proposals, strengthens
inter-department communication and supports efficient monitoring of
project progress.
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NAGALAND INSTITUTE OF TRANSFORMATION (NloT):
e Design development strategies for the State and State Vision@2047 by

identifying key growth drivers/enables across diverse sectors and leverage

them to boost the economic growth of the state.

Leverage expertise of knowledge institutions, development partners,

multilateral agencies, civil society, academia within and outside the State to

achieve the shared vision of inclusive growth.

Strengthen the Monitoring and Evaluation ecosystem and data analytical

systems for evidence-based decision-making data driven governance.

Organize capacity building exercise/workshops and trainings of State

Government officials.

e Conduct research studies/projects/workshops/conferences concerning

priority sectors.

VIKSIT NAGALAND @2047 VISION DOCUMENT:
e A High-Level Steering Committee (HLSC) has been constituted for the
formulation of Viksit Nagaland @2047 document.
e 5 Sectoral Working Groups (SWGs) constituted to support the formulation
of the document through focused analysis, strategy development and
stakeholder engagement within their respective sectors.

MONITORING CELL:
Objectives:
¢ To monitor implementation of State and Centrally Sponsored Schemes.
To access physical and financial progress of developmental programmes.
To strengthen transparency and accountability in governance.
To support policy formulation through data-based evidence.
To develop a technology-driven monitoring and evaluation system for real-
time performance tracking.
To facilitate informed planning and decision-making through analytics and
reporting tools.
Activities 2025-26:
e Assessment of tea, rubber and coffee plantations through satellite mapping
and field verification to support plantation planning and beneficiary monitoring.
o A statewide road infrastructure study for better planning and verification.
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e A scientific mapping of bamboo resources to create baseline data for
sustainable management and promotion of bamboo-based livelihoods.

e Mapping of water bodies along with analysis of fish production and productivity
to support aquaculture planning and enhance fisheries development.

Monitoring Application (Digital Platform):

e Initiated development of Integrated Monitoring Application to provide-
Real-time monitoring of schemes, State master database of programmes,
Interactive dashboards, Analytical-based decision support and Reporting
and Visualization tools for policymakers.

Achievements during the year:

e Successful completion of geospatial monitoring programmes.

¢ (Creation of baseline database for major development sectors.

e Adoption of scientific monitoring methodology.

e |nitiation of state-level monitoring digital platform.

e Establishment of data-driven evaluation framework.

ACHIEVEMENT OF SUSTAINABLE DEVELOPMENT GOALS (SDGs) IN NAGALAND:
Overall Performance of Nagaland in NER District SDG Index 2023-24

Overall Performance of Districts in Nagaland
District Overall Rank in Rank within state Score Score

NER 2023-24 2023-24 2023-24 2021-22
Mokokchung | 4 1 78.43 62.27
Kohima 6 2 76.93 64.07
Dimapur 10 3 76.29 63.67
Phek 25 4 73.14 58.27
Longleng 28 5 72.86 59.07
Peren 34 6 72.14 60.53
Wokha 44 7 71.50 59.33
Mon 62 8 70.00 55.93
Kiphire 98 9 66.07 53.00
Tuensang 105 10 64.57 55.87
Zunheboto 110 1 63.36 54.53
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NAGALAND GIS & REMOTE SENSING CENTRE (NGISRSC):
Activities 2025-26:

¢ Undertaken Village-Level Geospatial Resource Mapping.

e Organised a one-day workshop on “Empowering Governance and Development
by Leveraging Geo-Spatial Resources” on 30th April 2025 at Kohima.

e National Space Day Pre-Celebration at Wokha on 29th July 2025, jointly
organised by the North Eastern Space Applications Centre (NESAC) and the
NGISRSC.

¢ Drone School-Drone Centre of Excellence, Nagaland:

- Established the Drone School-Drone Centre of Excellence, Nagaland at
NGISRSC, inaugurated as part of the 77th Republic Day Celebrations 2026
by the Hon’ble Chief Minister of Nagaland, Dr. Neiphiu Rio.

- Completed the 1st batch of training from 27th Jan. to 12th Feb. 2026,
where 10 trainees completed FPV Drone Pilot Course.

- Commenced 2nd batch on 13th Feb. 2026 on Drone Repair and
Maintenance for another 10 trainees.

- Introduced two additional Non-DGCA courses — Drone Cinematography
and Drone GIS Mapping & Survey to broaden employment opportunities
and practical application of drone technology across multiple sectors.

e Capacity Building, Interdepartmental Engagement and National Level
Representation.

- Regularly conducts awareness programmes, technical interactions
and knowledge-sharing activities aimed at strengthening geospatial
understanding across sectors.

- Participated in national-level and high-level policy forums to align State
initiatives with emerging national priorities.

INVESTMENT AND DEVELOPMENT AUTHORITY OF NAGALAND (IDAN): ———
IDAN Works to:

e Promote and facilitate domestic and international investment

e Strengthen public-private partnerships

e (Catalyse economic growth and job creation

e Enhance ease of doing business

¢ Drive sustainable and inclusive development
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Activities of IDAN During FY 2025-26:
Investment Cell

¢ The Investment Vertical of Investment & Development Authority of Nagaland
(IDAN) serves as the State’s dedicated arm for promoting, facilitating and
sustaining investments in Nagaland, acting as a strategic interface between
the Government and investors.

e Core Mandate & Functions: Investment promotion, Investor Targeting &
External Engagements, Investment Facilitation, Aftercare & Reinvestment,
Policy Advocacy.

Investment Vertical Activities 2025:

e Participated in ViennaUP 2025 in May 2025.

e Ahigh-level delegation undertook an official visit to Japan in early July 2025.

e Attended Rising North East Investors Summit 2025 Roadshow held in May
2025 at Bharat Mandapan, New Delhi, India, by MDoNER in collaboration
with FICCI.

Investment Facilitation:

e 4 MoUs grouded, 2 MoUs in progress, 2 MoUs in principle, 3 MoUs stage, 2

MoUs on hold, 48 Lols.
MoU’s Signed:

e Government of Nagaland and Kochi Prefecture signed an MoU on 8th
July 2025 to facilitate structured human resource exchange and create
employment opportunities for youth.

e Signed an MoU with Konnekt Asia on 28th Jan. 2026 to facilitate investment
promotion, technical cooperation, educational exchange and structured
overseas employment pathways for Naga youth.

Roundtable organized:

¢ Roundtable with visiting Indian Foreign Service (IFS) officers in Sept.2025.

e Roundtable with 26th Hornbill Festival Country Partners in Nov.2025.

¢ Business Roundtable with Country Partners and States in Dec.2025.

e Roundtable with State Partner-Arunachal Pradesh in Dec.2025.

¢ Roundtable with Country Partner-Malta in Dec.2025.

Events organized:

¢ Nagaland-Japan Connect 2026 was organized at the Integrated Business
Hub & Innovation Centre (IBHIC), Dimapur in Jan. 2026 which served as the
launch of a Government-to-Government partnership with Japan.
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Activities:

e Centre of Excellence for Foreign Languages (CoEFL) inaugurated on 9th
Sept. 2024, was established to equip the youth of Nagaland with foreign
language skKills for global employment.

e Between Sept. 2024-Dec. 2025, 62 students enrolled, of which 53 completed
the course and 41 secured placements in Japan.

Chevening Scholarship Program:

e Signed MoU with the Uk Government on 30th Nov. 2024, establishing a
Chevening partnership for up to two fully funded scholarships annually for
Nagaland candidates for three academic years (2026/27, 2027/28 and 2028/29).

e Under the MoU, the Government of Nagaland and the UK Government will
co-fund these scholarships. Successful candidates will pursue a one-
year Master’s degree at any accredited UK University, becoming part of
Chevening’s global network of over 58,000 alumni across the world.

CSR CELL:
e Acts as a bridge between funding organizations and local NGOs, government
departments and implementing agencies.
e During FY 2025-26, ongoing and completed CSR Projects - 5; under
negotiation- 10+; Projects synergizing private partnerships- 3.

SWAVALAMBAN CONNECT KENDRA (SCK): One-stop Centre to guide aspiring
entrepreneurs to be established across the 16 districts of Nagaland.
Project Objective:

e (Creating awareness among the entrepreneurs and public about available
credit opportunities, banking facilities, government’s welfare schemes.
Help the borrowers to understand the credit application process.

Eliminate middlemen and “agents” from the credit disbursement process.
Handhold potential candidates with Entrepreneurship Development Training.

e Counseling Centre and guiding aspiring entrepreneurs to become job creators.
Outreach program: Conducted 213 Financial Literacy Camp, 248
Entrepreneurship Awareness Program, 173 Entrepreneurship Orientation
Program and 72 Entrepreneurship Development Program across the State.
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HUMAN RESOURCE DEVELOPMENT:

e The HR IDAN plays a pivotal role in supporting and facilitating students in
their higher studies and skilling opportunities.

e Taken several initiatives to enhance skilling and educational opportunities
across Nagaland to foster the development of quality human resources in
the state, creating pathways for academic and career growth since 2023.

e Instrumental in forging partnerships with reputed universities and
institutions across the country.

INTELECTUAL PROPERTY FACILITATION CENTRE (IPFC): ————————————————

e |PFC helps in promoting awareness, protection, management and

commercialization of Intellectual Property Rights (IPR) among entrepreneurs,
startups, MSMEs, artisans, researchers and other stakeholders.

e Functions as a single-window support system to assist beneficiaries in
identifying, securing and managing their intellectual assets, including
trademarks, patents, copyrights, industrial designs and geographical indications.

e Conducted One-Day Awareness program on Intellectual Property Rights at
GB association Hall, Zunheboto in Oct. 2025.

POLICY & RESEARCH CELL:
“Study on Strategic Interventions for Endogenous Development through Export
Promotion of Niche Agriculture Products, Advancement of Creative Economy and
Investment Diversification in Nagaland”.
e Phase | (Jan-March 2025) - concentrated on project initiation, stakeholder
mapping and pilot testing of research instruments.
e Phase Il (April-June 2025) - involved large-scale field data collection across
17 districts and 270 villages, covering more than 10,000 respondents across
13 sectors.
e Phase lll (June-Aug. 2025) - focused on a rigorous two-stage validation process,
refining over 10,000 raw entries into approximately 8,000 validated datasets.
e Phase IV (Aug-Dec. 2025) — comprised advanced statistical and thematic
analysis led by the School of Agricultural Sciences (SAS), Nagaland University.

YELLOWCHAIN & EXPORT PROMOTION: Strengthened 679 retailers and service
providers, 1058 registered buyers and nearly 1865751 visitors to date.
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Activities:
e Established District Operators in all 16 districts of Nagaland except Meluri.
o Established outlets in Dimapur, Kohima, Kiphire and Zunheboto.
e Supported delivery services by providing scooters to YellowChain Operators.
e Supported in purchase of pickup trucks by extending financial loan support
to the operators in few remote districts.
Promoted YellowChain in major events like Hornbill Festival, Roadshows etc.
e Supported market linkage in delivering of local products intra-district and
inter-district.
¢ Handholding to SHGs/Entrepreneurs/Farmers to avail financial schemes and
banking services like CMMFI, MUDRA, etc. via Swavalamban Connect Kendra.
e (Created awareness on the YellowChain.
¢ Organized capacity building for entrepreneurs.

NAGALAND SKILL & ENTREPRENEURSHIP DEVELOPMENT MISSION (NSEDM):

e A flagship initiative with a commitment to skill and employ 5000 youth
across the State. The Mission is hosted under IDAN.

¢ The Mission has expanded into emerging sectors such as Drone Technology
and Foreign Language training, creating pathways for advanced technical
employment and international placement opportunities.

e As of the latest consolidated data, enrolled 2891 candidates across various
sectors. The Mission plans to enrol an additional 2,295 candidates in the
upcoming quarters, with a target to reach a minimum of 4000 enrolled
candidates by March 2026.

DIRECTORATE OF MINORITY AFFAIRS.
e The Directorate is created to assist the Minority Affairs Cell, Department
of Planning & Transformation for implementation of various Centrally
Sponsored Schemes (CSS), aimed for the welfare of the minority community
in the State. This covers educational empowerment, skill enhancement &
upgradation and infrastructural development in all the Minority Concentrated
Areas (MCA).
Schemes & Programmes:
¢ The Pradhan Mantri Jan Vikas Karyakram (PMJVK) is a centrally sponsored
Scheme (CSS) with the objective of infrastructural development in the
minority concentrated areas (MCA)
e The Pradhan Mantri Virasat Ka Samvardhan (PM VIKAS) focuses on
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development of skilling, entrepreneurship and leadership requirements of
the Minority and artisan communities across the country.

e National Minorities Development & Finance Corporation (NMDFC) provides
concessional credit to entrepreneurs belonging to the Minority Communities
through State Channeling Agencies.

e |Implementation of the minority scholarship schemes viz. Pre-Matric, Post
Matric and Merit-cum-Means scholarships.

Developmental works under State Plan:

Sl. Name of Project A ns,i"g::';:::s ) Remarks
1 Construction of the new Directorate Office Building 300.00 | Ongoing
2 | Holy Land Tour 100.00 | Ongoing
3 | Minority Women Marketing Shed at Kohima 25.00| Ongoing
4 | Minority Women Marketing Shed at Mokokchung 25.00 | Ongoing
5 | Minority Women Marketing Shed at Tseminyu 25.00 | Ongoing
6 | Minority Women Marketing Shed at Phek 25.00 | Ongoing
7 | Minority Women Marketing Shed at Chumoukedima 25.00 | Ongoing
8 | Minority Women Marketing Shed at Mon 25.00 | Ongoing

Gentrally Sponsored Schemes (CSS):

Pradhan Mantri Jan Vikas Karyakram (PMJVK): Out of the 17 projects
implementing under the scheme in the State, 1 was sanctioned during 2020-21,
4 during 2023-24 and 12 during 2024-25.

GENERATION:
Current capacity of Power Generation in Nagaland 2025-26:
e Power Source 1202 MW Installed Capacity from Central sector.

:29.4 MW Installed Capacity from State owned.
e Power Availability :150 MW during monsoon.
1112 MW during lean season.
e Power Demand  :193 MW at peak.
1130 MW at off peak.
e Power requirement is projected to reach 304 MW by 2035.
e Developed one major generation project: Likimro HEP with 24 MW.
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e QOperational projects:
- 24 MW Likimro HEP in Kiphire district.
- 1 MW Lang SHP in Noklak district.
- 1 MW Tehok SHP in Mon district.
- 2.4 MW Duilumroi SHP in Mon District
- 1 MW Ponglefo SHP in Kiphire District
- Total energy generated from April 2025 - December 2025: 84.42 MU

GENERATION PROJECTS:

e Development of 2.4 MW Duilumroi (New) Small Hydro Project in Peren

district. It is expected to generate an annual energy of 11.95 MU. The project
was taken up in 2021.

e Development of 1 MW Ponglefo (New) Small Hydro Project in Kiphire district
is a run-of-the-river project, designed to generate about 3.9 MU of electricity
annually. It was completed and inaugurated in June 2025.

e Development of 1.5 MW Dzuna (New) Small Hydro Project in Kohima district.
It is a run of the river scheme and is expected to generate energy of 6.86 MU
annually. Project was sanctioned by MDoNER under NESIDS (OTRI) in Sept. 2025.

Projects in the Pipeline:

e Lower-Tizu HEP at Kiphire and Phek. 142 MW

e Zungki HEP at Kiphire. 124 MW

o Tizu Valley HEP at Phek. 124 MW
CIVIL WORKS:

Development Of New Basic Civil Infrastructure Under Housing & Building
Sector During 2025-2026.
Ongoing & Completed Projects:

. Project Cost
SI. Name of the Project (Rs. in lakhs) Remarks
1 | Construction of J.E (E) office at Aboi, Mon 70.00 | Ongoing

Construction of retaining wall at 1.6 MVA, 33/11kV at

2 Longchem, Mokokchung 25.00 | Completed
3 | Construction of J.E (E) office at Longkim, Tuensang 70.00 | Ongoing
4 Construction of duty room at Zuketsa, Pfutsero Sub- 23.00 | Completed

Division, Phek




Construction of security fencing with Gate at 132/33 kV

5 Chiephobozou Sub-Station, Kohima 28.00 | Completed
Construction of Security fencing, Guard room, gate etc.

6 | at 100 MVA 220/132/33 KV sub-station at Zhadima, 75.84 | Ongoing
Kohima district

7 | Construction of 1 tubewell Central store, Chumoukedima 6.51 | Completed
Construction of security fencing for Department allotted

8 land (1.44 acres) at DC complex, New Peren 25.00 | Completed

9 | Construction of J.E (E) office, Tseminyu 65.00 | Completed

10 | Construction of J.E (E) office at Pughoboto 66.00 | Ongoing

11 | Construction of J.E (E) office at Chizami 68.00 | Ongoing

12 | Anti-weed Treatment at 220/132/33kV Sub-Station, Kohima 62.05 | Ongoing
Construction of security fencing wall at 33/11kV IG .

3 Stadium Sub-Station, Kohima 17.28 | Ongoing
Construction of fuse call Duty Room, Retaining wall and .

" brick fencing at 33/11kV Lerie Sub-Station, Kohima 40.03 | Ongoing
Construction of retaining wall and brick fencing at .

15 | 33/11kV Kiyake Sub-Station, Kohima 80.79 | Ongoing
Construction of sheds with fan for SDO Revenue

16 | Counters at SDO I, SDO Il & SDO Iil, Dimapur and SDO, 46.00 | Ongoing
Chumoukedima with toilet

17 | Construction of Duty Room cum Revenue Counter at Noklak 30.50 | Ongoing
Construction of Electrical store at TPS Chumoukedima "

18 and Department Canteen, Nagarjan 146.00 | Ongoing
Construction of Duty Room cum Revenue Counter at .

19 Meluri, Phek 28.32 | Ongoing
Construction of JE(E) office Building cum Revenue .

20 Counter, Chozuba 68.06 | Ongoing
Construction of SDO(E) office building at Changtongya, '

21 Mokokchung 94.90 | Ongoing

22 | Construction of Security Fencing at Kuhuboto, Niuland 14.35 | Ongoing
Construction of JE office building cum Revenue .

3 Counter, Niuland 67.67 | Ongoing

2 Construction of Boundary Wall and Security Fencing with 72,61 | Ongoing

gates at 220/132/33kV Sub-Station at Diezephe, Dimapur
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TRANSMISSION
Existing Transmission Infrastructure:

e 220 kV Sub-Stations: Total Installed Capacity — 220/132 kV (100 MVA) and
132/33 kV (20 MVA).

e 132 KV Sub-Stations: Total Installed Capacity — 132/66 kV (280 MVA) and
132/33 kV (220.5 MVA).

e 66 kV Sub-Stations: Total Installed Capacity - 66/33 kV (215 MVA) and 66/11
kV (80 MVA).

e EHV Transmission Lines: Total 220 kV (Inter State) — 62.5 Km; Sub Total 132
KV Line (Intra State)-257km and (Inter State)-152.3, Total 132 kV (Intra State
+ Inter State) - 409.3 Km; Total 66 kV Line (Intra State) - 438.03 Km.

Transmission Projects:

e Upgradation of Transformation Capacity at 132 kV Sub-station Nagarjan,
Dimapur (132/66 kV, 100 MVA-1No & 66/33 kV, 50 MVA-1 No. under NESIDS
funded by MDoNER inaugurated in Dec.2025.

e Construction of 220/132 kV(2X100MVA) & 132/33 kV(2X50MVA) sub-station
at Diezephe-Chumoukedima with associated transmission lines under PM-
DEVINE funded by MDoNER scheduled for completion by September 2026.

e Projects under North Eastern Region Power System Improvement Project

(NERPSIP)/World Bank executed by Power Grid:
- EHV Sub-stations: 235 MVA total capacity.

- EHV Transmission Lines: 195.112 Km total length.
Intra-State Transmission Plan, State Load Dispatch Centre (SLDC) 2034/35
for Nagaland:
e The project consists of - 12 Nos. of new 132/33 kV Sub-Stations with a total
capacity 770 MVA; Augmentation of 5 Nos. of existing substations by 580
MVA; Construction and restringing of 963 km of transmission lines.

DISTRIBUTION & REVENUE
PROJECTS UNDERTAKEN UNDER DEVELOPMENTAL ACTIVITIES (STATE
RESOURCES):
e Construction of New 33 kV line from 132/33 kV main power Sub-Station
at Pfutsero to 33/11 kV Sub-station at Chizami, at an approved cost of Rs.
285.89 lakhs during FY 2025-26 to be completed over a period of 24 months.
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e Construction of New 33 kV line from Sangsangnyu to Tobu headquarters
with 33/11 kV, 2.5 MVA Sub-Station, at an approved cost of Rs.463.15 lakhs
during FY 2024-25 to be completed over a period of 24 months.

e Construction of 33/11 kV, 1.6 MVA substation along with associated 33
KV, 11 kV and LT line including 2x100 KVA & 63 KVA, 11/.43 kV distribution
transformer sub-station at Losami between Chizami and Lanye under Phek
district, at an approved cost of Rs.299.27 lakhs during FY 2024-25 to be
completed over a period of 24 months.

Upgradation, Repairs & Maintenance of Existing 33/11 KV Sub-Stations:

e The Government has allotted Rs. 200 lakh during 2025-26, works to be

completed within 12 months.

Purchase of Distribution Transformers, Conductors, Poles and other
Accessories:

e During FY 2025-26, the Government has allotted Rs. 200 lakh to carry out
these activities to be completed within 12 months.

NAGALAND SOLAR MISSION (NSM) IN CONVERGENCE WITH PM SURYA GHAR
MUFTI BIJLI YOJANA (ROOF-TOP SOLAR SCHEME- RTS): ———————————

e Launched the NSM on 14th April 2025 by providing additional state subsidy,
which will augment the energy needs of buildings consequently reducing
electricity bills.

Eligible beneficiaries are entitled for total subsidy of Rs. 53,000/- to Rs.
1,35,800/-.

o Target to be achieved by FY 2027 :10,938 nos. of households
: 32,814 KW RTS Capacity
e Achieved as on Dec. 2025 130 nos. of households
: 440 KW RTS Capacity
SMART METERING UNDER SPECIAL ASSISTANCE TO STATE FOR CAPITAL
INVESTMENT (SASCI):

e Sanctioned an amount of Rs. 20 Crs. under SASCI for installation of 18,00
nos. of Smart Prepaid Meters in Dimapur, Chumuokedima and Kohima
towns for reduction of Aggregate Technical & Commercial (AT&C) looses,
improvement of billing revenue collection and reducing power theft within
the targeted area/locality.

o Total Nos. of Meters awarded is 18000 and Numbers of Meters installed as
on Dec. 2025 is 15,665.
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REVAMPED DISTRIBUTION SECTOR SCHEME (RDSS):
¢ The scheme is divided into two components:
- Component- I: Smart pre-paid metering of all Consumers, Distribution
Transformer and Feeders
- Component- II: Loss Reduction works
e Core objective of the RDSS scheme:
- Improved Quality and Reliability of power supply to consumers.
- Financial Sustainability and Operationally Efficiency of Distribution sector.
- Reduce AT&C (Aggregate Technical & Commercial) losses to 12-15%.
- Reduce ACS (Avg. Cost of Supply)- ARR (Avg. Revenue Realised) gaps to zero.

LINEMAN TRAINING CENTRE (LMTC), DIMAPUR:
¢ Imparts technical skills required to successfully and safely install, maintain and
operate electrical system to the in-service field workers of Power Department.
e The LMTC has conducted training for four batches during the year.
e Since its inception, conducted a total of 201 batches of training where 2424
field staff were trained till Oct. 2025.

REVENUE:
e The Revenue Target for 2025-26 is set at Rs. 516.64 Crore. Total Revenue
collection up to December 2025 (Q3) is 203.88 Crore, which saw an increase
of 6.21% compared to last FY.
e Power purchase and revenue receipts for the last 2 years

Year Power Purchased | Power Purchase | Revenue Receipts

(Mu) (Rs. in Cr.) (Rs. in Cr.)
2024-25 1010.04 550.27 300.02
2025-26 (upto Q3) | 846.18 396.7 203.88

PERSPECTIVE PLAN OF DISTRIBUTION SECTOR:
e Construction of 33kV D/C line from Saijang to Jalukie Sub-Station and 2
Nos. of 33 kV Bay at 5 MVA, 33/11kV Jalukie Sub-Station to Facilitate Solar
power evacuation from Saijang, Peren (short term goal). During FY 2025-26,

an amount of Rs. 450.00 lakh is proposed.
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e Construction of 33 kV Transmission lines downlink of 132/33 kV Sub-Station
constructed under NERPSIP including 33kV Bay at Mokokchung (Power
House) for inter connection to existing 33/11kV Sub-Station (short term goal).
- Establishment of 33kV line downlink of 132/33kV Sub-Stations

constructed under NERPSIP across Nagaland.
- Construction of 33kV Bay at Mokokchung (Power House) constructed
under NERPSIP for inter connection to Existing 33/11kV Sub-Station.

e 33KV Sub-Transmission and Distribution system strengthening with special
focus on foothill economic areas (long term goal). The project estimated cost
is Rs.467.26 Crore.

PUBLIC HEALTH ENGINEERING

RURAL WATER SUPPLY
Jal Jeevan Mission (JJM):

e 1548 villages/habitations targeted to be covered under JJM with primary

objective to provide functional household tap connections to 3,63,781
households.
The Department is entrusted in implementing JJM schemes in 1432
villages/habitations, where 1113 villages/habitations achieved 100% FHTC,
earning the designation of “Har Ghar Jal villages”. The Rural Development
department is entrusted to provide FHTC drinking water supply to 116
villages/habitations in the State.

Status of Water Supply Tap Connection to Public Institutions in Nagaland:

Particulars Total Entry cﬂ;’;:f’.’; n % covered ::lg::: r::l
Govt. Schools 1932 1722 89.13 210
Anganwadi centres | 3980 3074 77.24 906
GP buildings etc. 1356 902 66.52 454




Status of Functional Household Tap Connection (FHTC) in Nagaland:
District wise FHTC status as on 7th February 2026

o Overall FHTC Status

SI. | Name of District Total HH FHTC %
1 Chumoukedima 10030 9681 96.52
2 | Dimapur 36105 32456 89.89

3 | Kiphire 14991 14991 100.00
4 | Kohima 29482 26991 91.55
5 | Longleng 11966 11367 94.99
6 | Mokokchung 38044 34301 90.16
7 |Mon 56027 54861 97.92
8 | Niuland 9562 9307 97.33
9 | Noklak 12514 11828 94.52
10 |Peren 19520 17524 89.77
11 |Phek 32558 31137 95.64
12 | Shamator 7582 7431 98.01
13 | Tseminyu 12168 11913 97.90
14 | Tuensang 15266 13780 90.27
15 | Wokha 24925 24467 98.16
16 | Zunheboto 33089 30728 92.86

Total 363829 342763 | 94.72

Gravity Schemes Under Jal Jeevan Mission:
e Diversion weir & Desilting Tank at Chiechama.
Sump well at Chungtia Village, Mokokchung.
Main reservoir at Nukshiyim village, Mokokchung.
Sub Reservoir at Thizama village, Kohima.
Distribution tank at Dibuia Village, Mokokchung.
Overhead distribution tank at Hokhezhe, Dimapur.
Manifold at Nerhema Village, Kohima.
Deep Tube well with iron removal plant and overhead GMS tank at Kikheyi
village.
e Deep tube well with iron removal plant at Thizama village, Kohima
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e Distribution system at Kuda village.
e Distribution manifold for FHTC connection at Aghunato Town.
Provision of FHTC under Jal Jeevan Mission:
e FHTC at Aghunato, Totok/Chinglen, and Chi village.
Pipe fitting under Urban Water Supply:
e (Gariphema Bawe Village under Botsa Block, Kohima declared Har Ghar Jal
Village in Feb.2026.
e Inter Ministerial Central Team inspected the calamity affected location-
Chumoukedima.

URBAN WATER SUPPLY SCHEMES:
e Konyak Heritage Complex at Mon town: The Government sanctioned Rs.
92.78 lakh as additional fund to provide water supply to Konyak Heritage
Complex at Mon town.
Aoyimkhum Sector, Dimapur: Proposed to provide water supply by harvesting
water from 2 Nos. of traditional wells during 2024-25 with an estimated cost
of Rs.25.00 lakh.
Alempang ward, Mokokchung Town: To provide water supply through
groundwater with estimated cost of Rs.30.00 lakh, against which Rs. 9 lakhs
earmarked as budget outlay during 2025-26 and the scheme will be spill
over to 2026-27 with a balance amount of Rs. 21 lakhs.

PROJECTS FUNDED BY OTHER MINISTERIES/AGENCIES:

e Development of Tourism related infrastructure at Tuophema Tourist village,
Kohima district, Nagaland under (NESIDS): Sanctioned Rs. 313.94 lakh
(Central Rs. 308.23 lakh and State Rs. 5.71 lakh) during 2019-20. Completed
the project and inaugurated in April 2025.

Providing Water Supply to 24 Villages in Chiephobozou R.D Block under
NLCPR, completed in April 2025.

Improvement of Water supply to Mon Town through gravity from Leangha
Source under State Plan (NABARD): Earmarked Rs.120.00 lakh under
NABARD Loan component and the scheme is targeted for completion within
the current FY 2025-26.

The Government of India sanctioned project viz. Conservation of Twin Lake
at Mokokchung during 2008-09 with approved cost of Rs.2,583.35 lakh
(90:10 funding by GOI and State Govt.
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e Installation of two new prefabricated tanks of 100,000 litres at Naga Heritage
Village to the existing 3 Nos. of 100,000 ltrs units brings the total cumulative
storage to 500,000 litres. Project was commissioned on Nov.2025.

e Externally Aided Project (EAP): Approved an amount of Rs.247.50 lakh as
consultancy charges for Technical Assistance for preparation of DPR for NDB
funded project- Augmentation of water to Kohima town from Teupuiki/Dzufu
river under Kohima District.

SWACHH BHARAT MISSION (GRAMEEN) Phase-II:

e The Government of India launched SBM (G) Phase-ll to further improve
sanitation and hygiene standards in rural areas.

e Focus on sustaining Open Defecation Free (ODF) status and enhance overall
cleanliness through Solid and Liquid Waste Management (SLWM) activities.

e During 2025-26, significant progress was made in key areas, including construction
of IHHLs, CSCs, SLWM systems, PWMUs and capacity building programs.

IEC & Capacity Building Initiative under SBM (G) and JJM:

e Continues to strengthen rural water supply and sanitation services through
IEC initiatives & capacity building programmes under SBM-G and JJM.

e Adopts inclusive approach involving NGOs, women groups, youth clubs,
student volunteers, WATSAN committees, ASHA and Anganwadi workers,
schools’ authorities and community institutions.

e Goal is to empower rural communities with knowledge and skills, enabling
them to manage and maintain water and sanitation assets sustainably.

Environmental Awareness and Conservation Activities:

¢ Undertaken plantation of pine trees and flower sapling at the Kohima Main
Water Reservoir in Feh.2025 by the State PHED team.

e Organized waste cleaning drives at Chathe River by volunteers under
Chumoukedima Urban Local Body.

e (Observed World Environment Day 2025 with extensive awareness campaign
across the state.

o E-flyer for awareness on International Plastic Bag-Free Day 2025.

KNOWLEDGE CENTRE AND GRIEVANCE REDRESSAL CELL:
e Established a Knowledge Centre/Centre of Excellence for research, studies
and policy development. It functions as a resource library for IEC materials
in vernacular and other languages.
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¢ Introduced a toll-free grievances helpline number for sanitation and water
supply issues (+91 1800 345 3853).

GENDER BUDGETING:
e Encourages participation of women in planning and management of rural
water supply and sanitation programmes.
¢ Involves women and women NGOs in awareness campaigns on water and
sanitation issues.
e |Improves quality of life for women in rural areas.
Integrated Management Information System (IMIS):
e Monitors centrally sponsored programme and facilitate online progress
reporting and communication with the Ministry of Jal Shakti.

REVENUE COLLECTION: Rs. 170.60 lakh (upto Dec. 2025)

RURAL DEVELOPMENT

There are 76 Rural Development Blocks in the State covering 1338 recognized
villages having 2,50,315 rural household.

CENTRALLY SPONSORED SCHEMES:
MAHATMA GANDHI NATIONAL RURAL EMPLOYMENT GUARANTEE SCHEME
(MGNREGS)

e |t is a Centrally Sponsored Scheme for employment generation and rural
asset creation under Section 4 of the National Rural Employment Guarantee
Act, 2005 (NREGA).

Objective: 100 days of employment per financial year for rural households
whose adult members apply for unskilled manual works.

e Wage Rate: Rs. 241/- per day (2025-26).

e Funding: Central Government bears 100% wages of unskilled workers;
75% cost of materials and wages for skilled/semi-skilled workers; 6%
administrative cost. Whereas State Government bears 25% cost of materials
and wages for skilled/semi-skilled workers; Unemployment allowances;
Administrative expenses of the SEGC.

Labour Budget and Employment Generation 2025-26:
e Approved Labour Budget for FY 2025-26: 150 lakh person days.
e Person days achieved till 02nd February 2026: 99.21 lakh person days.
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e Provided employment to 2.67 lakh households covering 2.76 lakh individuals.
e Women person days generation: 48.97%.

GIS Planning and Yuktdhara:
¢ Used Yuktdhara a geospatial planning portal to prepare plans for one village
per block on pilot basis in 2025-26, which will be extended to all villages
across the State in succeeding FY 2026-27.

Technological Intervention:
¢ Introduced various mobile applications: Geo-MGNREGA Bhuvan App; Area
Officer App; National Mobile Monitoring System App to enhance transparency
and accountability during MGNREGS implementation.

Job Card E-KYC Campaign:
e Allows real-time digital verification of workers’ Aadhaar details by capturing
their photo through the NMMS App.
e Selected Peren district as pilot district for Job card renewal with e-KYC
campaign, which will be extended across state.
e E-KYC completed for 210139 active workers and process underway to
complete for all active workers across the state.
Capacity Building:
e |mparts trainings at regular intervals to create a pool of master trainers at
district/block level on various aspects of MGNREGS implementation.
e Nominated Officials to attend training in Central and State Training Institutions.

Assets Created Under Mahatma Gandhi NREGA:

¢ Irrigation canal at Nerhe Model village, Chiephobozou block, Kohima.

e Drainage at Chungtiayimsen village, Tzurangkong block, Mokokchung.

e Retaining wall at Thipuzu village, Kikruma block, Phek.

Viksit Bharat-Guarantee for Rozgar and Ajeevika Mission (Gramin) (VB-G
RAM (G) Act passed in December 2025:

o Objective: To bring about a major overhaul of MGNREGA Scheme aimed
at enhancing rural income security by increasing guaranteed wage
employment from 100 to 125 days per household in a year.

e Aims to align with “Viksit Bharat 2047” prioritising durable infrastructure,
climate resilience and digital Al driven monitoring for accountability.
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RASHTRIYA GRAM SWARAJ ABHIYAN (RGSA):
e A Scheme proposed to develop and strengthen the Panchayati Raj System
across India in the rural areas.
e Progress Report: Received an amount of Rs. 10,00,00,000/- as Central share
and Rs. 1,11,11,112/- as 10% corresponding as State share during 2025-26.
e Proposed to implement 18 Panchayat Bhawans, 64 sets of computer and
accessories to be distributed to villages, 3 Panchayat Learning Centre, 9
district Panchayat Resource centre and trainings to be conducted at State,
Districts and Blocks level on activities and programmes implemented by
Ministry of Panchayati Raj.

PRADHAN MANTRI AWAAS YOJANA-GRAMIN (PMAY-G):

e (Centrally Sponsored Scheme aimed at providing housing to the people
living in rural areas, funded on the cost-sharing ratio of 90:10 between the
Government of India and the State Government.

e Approved the continuation of the scheme for 5 more years from FY 2024-25 to
2028-29 with a target for construction of 2 crore more houses in the country.

e Under the scheme, earmarked 1.7% Administrative cost for the purpose of
monitoring, technical support and maintenance of MIS for PMAY (G) houses.

e Cumulative target allocated is to construct 48,736 houses, out of which
36,337 houses completed as of 21.02.2026 and remaining houses under
various stages of construction will be completed once funds are received.

FIFTEEN FINANCE COMMISSION (XV-FC):
e Received an amount of Rs. 48.00 Crore (1st Tranche) for the FY 2022-23.

o Health Grants under 15th Finance Commission for the FY 2021-22 - Released an

amount of Rs. 2411.00 lakh as 1st Tranche for FY 2021-22 and the same utilised.

NAGALAND STATE RURAL LIVELIHOODS MISSION:
DEENDAYAL ANTYODAYA YOJNA-NATIONAL RURAL LIVELIHOODS MISSION
(DAY-NRLM)
e Mobilised 1669 rural women households into than 116 Self Help Groups (SHGs)
across 17 districts and 76 blocks; Registered 6 Cluster Level Federation as
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Cooperative Society Ltd under Nagaland Cooperative Act 2017; Japfuphi Thenuko

Block Level Federation (JTBLF) from Jakhama Block received Atmanirbhar

Sangathan Awards 2024 for remarkable contributions to rural transformation.
Under FNHW:

e Completed phase-l Project on Non- Communicable Diseases (NCD);
Conducted POSHAN Abhiyan across 76 Blocks; Promoted 7814 Agri-nutri
gardens; Promoted School Backyard Agri-nutri gardens in 15 Blocks across
147 VOs till June '25; Conducted 5421 SHGs peer counselling focused on
FNHW for elderly. Under Gender, established 7 Gender Resource Centres
(GRC) in 7 districts (total 9 GRCs); Formed 246 Village Level Gender Forums;
Trained and deployed 1214 Gender Point Persons.

Under Social Inclusion:

e Formed 1151 Elderly SHGs and 415 PwD SHGs; Undertaken 27 Exclusive
enterprises by vulnerable category SHGs; Commenced Special Skills-on-
Wheels Project for vulnerable communities.

Under PRI-CBO Convergence:

e Organised convergence camps in 8 blocks for doorstep delivery;
Consolidated 931 Entitlement Plans and 911 Livelihoods Plans at village
level under VPRP-GPDP.

Under Financial Inclusion:

e Facilitated credit linkage to 781 SHGs amounting to Rs. 55.8 crore as on 31st
Dec. 2025. Cumulative is 5546 SHGs - Rs. 138.32 Cr.; Trained 16 new Bank
Sakhis (total 189 trained, covering 76 blocks).

For Digital Finance: 21 BC trained and certified with lIBF.
Under Farm Livelihood Intervention:

e Established 73 farm livelihoods clusters under the sub-program-Integrated

Farming Cluster (IFC), each covering 4 - 5 farm activities.
Under Non-Farm Livelihoods:

e Positioned Area Coordinator-Non Farm in 68 Non SVEP Blocks.; Registered
2344 enterprises under FSSAI and 39 SHG products on ILANDLO; Developed
2nd edition of Coffee Table Book showcasing 250+ SHG products from 11
districts; Developed 14,345 Lakhpati Didis through SHG-led enterprises
under the NRLM ecosystem.

216



State Mission’s FY 2025-26 Physical Achievement:

Cum.
Sl. Key Performance Indicator A‘;'y’.:&z"f;ifs ;n;gr;s;ul’l'];
2025
Key Performance Indicator
A Outreach
1 Number of new districts covered 0 17
2 Number of new blocks covered 0 76
B | Strengthening of Community Institution
i Number of SHGs promoted 108 15434
ii Number of Households mobilized into SHGs 1518 117560
1 gggzﬁrt‘:f SHGs having Saving Bank 108 15193
2 Number of Village Organizations promoted 15 1270
3 Number of CLFs formed 0 85
4 Number of Model CLFs taken under NRLM 0 85
5 N_um_b_er of Model CLFs to be provided 0 30
Viability gap fund
6 Amount of VGF to be provided to MCLFs (In Lakh) 0 509.822
7 Number of MCLFs managing Gender 0 2
Resource Centre (GRC)
c Community Funds to SHGs
1 Number of SHGs provided RF (in lakh) 375 15820
2 Amount of RF provided to SHGs (in lakh) 773.5 3215.35
3 Number of SHGs provided CIF (in lakh) 1476 14293
4 Amount of CIF released to SHGs (in lakh) 2214.2 21438.775
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Farm Livelihoods

Number of Mahila Kisans to be covered
under Agro-Ecological Practice 3405 91108
Interventions (in lakh)
Number- of Mahlla Kisans t.o be covered 3204 77928
under Livelihood Interventions
Number of Mahila Kisans to be covered
under sub-sector (including all sub-sectors) 7500 10700
clusters
Num.b.er of Mahila Kisan HHs to have Agri- 3431 82695
Nutrition Garden
Number of Produce'rs groups to be 53 466
promoted and received fund
Total amount of fund support to be received
by PGs (lakh INR) 795 5%
Number of women producers to be covered

1394 16443
under Producer Group (PG)
Number of IFC clusters to be promoted 20 60

Non-Farm Livelihood

Number of enterprise formed/support under
Start Up Village Entrepreneurs programme 515 5405
(SVEP)
Nl.meer of enFerpnses supported under 433 433
Micro Enterprise Development (MED)
Number of artisans 80 5159
Number of Vehicles under AGEY 0 30
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F Financial Inclusion

1 No. of total SHGs credit linked* 480 5390

2 Disbursed Amount (in lakh) 1905.815 12493.11

3 Number of SHG members working as BC 0 192
Agents/Digi Pay
Number of BC Sakhi with more than 250

4 . 0 12
transaction/month
Number of SHG members covered under life

5 insurance-PMJJBY/State Scheme 30811 30811
Number of SHG members covered under

6 Health Insurance-PMJAY/State Scheme 45908 45908

DEENDAYAL UPADHYAYA GRAMEEN KAUSHALYA YOJANA (DDU-GKY): ———
e DDU-GKY under the Rural Skills Division of the Ministry of Rural Development,
aims to transform rural poor youth into an economically independent and
globally relevant workforce. Targeted aged 18 — 35 years, program provides
industry-aligned skill training to enhance employability and improve
livelihood opportunities.
e During 2025-26, through the empanelled Project Implementing Agency (PIAs),
the State Mission provided training and placement to the unemployed youths.

Rural youths Rural youths Rural youths
trained employed after m::;;a'sz:' c"e”;sm 9 employed after
(2025-26) training (2025-26) training since 2019
510 412 8747 5766
STATE PLAN:

¢ Proposes to construct RD Canteen cum Drivers Rest House at RD Directorate
compound, improvement of RD staff quarter at Lerie and construction of
BDO Office at Zunheboto, totalling to Rs. 100.00 lakhs.

e Under negotiated loan from NABARD, proposes to construct farmers markets
and undertake construction/improvement of rural roads, amounting to Rs.
200.00 lakhs.
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NAGALAND STATE SOCIAL AUDIT AGENCY, SOCIAL AUDIT UNIT:
e Achieved 82.76% against the targeted village as on 20th Feb. 2026.
e To be covered 217 villages during 4th phase of audit commencing 5th March
2026, achieving 100% coverage against the targeted villages during FY 2025-26.
e Social Audit Status for Other Scheme during FY 2025-26:
No. of

Name of o .
Sl. Social Audit Remarks
Scheme | “ponducted

1 Samagra | 418 Schools | 100% coverage made as per the approved
Shiksha | and 6 KGBV Calendar

PM 100% coverage made as per the approved

2 |posHan | 97Schools | cajendar
100% coverage made as per the approved

3 NSAP 117 GPs Calendar
g 100% coverage made as per the approved

4 PMAY-G | 287 GPs Calendar

5 BOCW 6 GPs and 6 Social Audit to commence from the 5th
ULBs March 2026 in Kohima district.

SCHOOL EDUCATION

EDUCATIONAL SCENARIO 2025-2026:
Data Source: UDISE + 2024-2025
¢ Total Schools in the State:

School Management Code School Management Total
1 Department of Education 1881
2 Tribal Welfare Department 3
5 Private Unaided (Recognized) 813
94 Sainki School 1
95 Railway School 1

Grand Total 2699

220



e Government Schools:

Primary Schools —1053 Middle Schools -535
High Schools -237 Higher Secondary Schools - 56
o Teachers (by School Management):
Government -17771  Sainik -32
RS -16 W -47
Private - 14943
¢ Enrolment (Govt. only):
Total —127149 Pre-Primary — 24576
Class1t0 5 -50178 Class6to8 - 26382
Class 9 to 10 —-15240 Class 111012 -10773

REPORT FROM SCIENCE SECTION 2025-26:

o NE-SPARKS 2025: 96 Students (50-50) comprising Government and Private

schools students from the 17 districts visited Indian Space Research
Organization (ISR0), Bengaluru.

e Aadi Karmayogi Abhiyan: Over 608 villages in Nagaland have been
selected for focused implementation, aiming to ensure that inclusive
growth, participatory governance and effective service delivery.

o Inter-District Science Seminar Competition 2025: Held the Seminar
on the topic “Cyber Security in the Digital Era: Saving our Digital Assets” at
Riizhiikhrie Govt. Higher Secondary School, Kohima where students from
Dimapur, Chiimoukedima, Kohima, Tseminyu and Wokha took part in the event.

o State Level Science Seminar 2025: Held in Oct. 2025 at TM GHSS on the
topic “The Quatum Age Begins; Potentials & Challenges”.

o State Level Science Exhibition: Held in Feb.2026 at TM GHSS Kohima
under the theme “STEM for Viksit and Atmanirbhar Bharat.”

o North-East Science Fair 2026 (NESF): Held in Feb. 2026 at the National
Science Centre, Khanapara, Guwahati where students from three schools
participated at the event.

ACADEMIC SECTION:
e PM SHRI GHS Kiruphema students from class 8 won the Wipo Earthian
Award 2025. The team surveyed water sources in the school campus and
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HINDI SECTION:

village as well, identifying notable difference in water quality. The students
created a 3D model showcasing rainwater harvesting, drip irrigation system
and simple water purification method.

State Award for Teachers’: Celebrated Teachers’ Day on 5th Sept. 2025 at
Capital Convention Hall, where 13 teachers were awarded the Prestigious
State Award for Teachers.

National Teachers’ Award 2025: Smti. Peleno Petenilhu, a Post Graduate
Teacher in English at John Government Higher Secondary School, Viswema
was awarded the most Prestigious National Teachers’ Award at Vigyan
Bhawan on 5th September 2025.

Selected 28 students and admitted them to Government Hindi Institute
Dimapur for 2-year Hindi Skill Diploma Course.

Deputed 19 in-service Hindi Teachers to the Central Institute of Hindi, Agra
for M.Ed, B.Ed and D.EI.Ed programmes.

Deputed 370 in-service untrained Hindi teachers to various DIET Centres
across the State for D.EL.Ed course.

Completed revision and printing of Hindi Textbooks for Class 9 & 10.
Celebrated State Level Bharatiya Bhasha Utsav at Morung Hall.

Proposed for shifting of Government Hindi Institute Dimapur to the newly
constructed In-Service teacher training Institute, Medziphema under
Chumoukedima.

300 Hindi Teachers completed D.EL.Ed and four completed B.Ed course in
2025-26.

STATE CENTRE OF NAGALAND LANGUAGE (SCNL 2025-26):

Organized International Mother Tongue Day in Feb.2025 in all schools across
the State.

Held Translation of Bhartiya Bhasha Summer Camp at SCERT in June 2025.
Organized 7-day Refresher Course on IPA Sound, Word Division and Translation
at Nagaland University by the Department of Tenyidie, funded by the DoSE.
Translation of booklet “Enactment of Justice and Police in Nagaland” was
made in all the 18 recognized languages.

Provided Grant-in-Aid to all the registered 18 Literature Board for printing of
the MIL textbooks for class IX.



e Completed the development of Class MIL textbooks for sixteen Naga
languages - Ao, Chang, Chokri, Konyak, Kuki, Kuzhale (Khezha), Lotha, Nthenyi,
Nzonkhwen, Phom, Pochury, Sangtam, Siitsa, Tenyidie, Yimkhiung and Zeme.

ULLAS UNDERSTANDING OF LIFELONG LEARNING FOR ALL IN SOCIETY: ——

e During 2025, ULLAS program was implemented in Dimapur, Mon, Kiphire,

Zunheboto, Tuensang, Peren and Phek district.

e Major Activities Undertaken: Baseline Survey and Learner Identification;
Awareness and Mobilization; Engagement of Volunteers and Resource
Persons; Training and capacity Building; Teaching-Learning process;
Assessment and Certification
Achievements: Declared 118 villages as fully literate based on the survey
conducted under the ULLAS programme. Dimapur- 66 Nil-llliterate Villages,
Peren-23, Zunheboto-23 and Tuensang-6; Registered 18,018 learners across
the 7-ULLAS implementing districts and the registered learners completed
their foundational literacy and numeracy training.

PM POSHAN:
Major Activities Undertaken During 2025-26:

e School Kitchen Gardens are actively promoted in schools across the State.

e Meal preparation, serving and quality assurance.

e QObserved Tithi Bhojan in various schools with active participation from

parents, community members and local leaders.

e Conducted regular training for cooks and helpers.
Conducted MIS (Management Information System) training across all
districts and blocks for MIS Coordinators and concerned officials.
Conducted Social Audit of the PM POSHAN Scheme during the year 2025-26
to ensure transparency, accountability and community oversight.

HEALTH SECTION:
e Launched the School Health and Wellness Programme (SHWP) in Dimapur
district.
e Conducted orientation programme for Administrators and Officers of DEQ/
SDEO offices and CMO offices of Dimapur, Niuland and Chiimoukedima
districts in Sept. 2025.



e QOrganized health camps for officers and staff of the Directorate and DEO/
KMA offices.

e Conducted various health-related programmes implemented in coordination
with the department of H&FW.

NAGALAND EDUCATION PROJECT- THE LIGHTHOUSE
Nagaland Enhancing Classroom Teaching and Resources (NECTAR):
Performance Incentive Grants (PIG):

e Since inception, 1,914 government schools across the state have benefited
from PIG, with a cumulative disbursement of Rs.86.13 crore.

e Concluded the final cycle of PIG, comprising 208 schools from 3rd batch and
42 schools from the supplementary batch in June 2025.

e Key outcomes and Impact:

- Regular and structured SMC/SMDC meetings and Parent-Teacher
Meetings (PTMs)

- Active involvement of community members in extracurricular activities,
skills-based teaching

- Community contributions amounting to approximately Rs.2.5 crore.

e Trained 4,398 SMC and SMDC members across 46 EBRC blocks through a
collaborative initiative involving NECTAR, Samagra Shiksha and the DoSE in
March 2025

e Conferred NECTAR’s Performance Incentive Grants (PIG), the CIPS Innovation
Award-2024 in the Education Sector by the Centre for Innovations in Public
Systems (CIPS).

o SMILE App goes live: The statewide rollout of the SMILE App commenced
on 1 February 2025, covering approximately 18,000 teaching staff and 4,000
non-teaching staff.

e Professional Learning Communities (PLCs): Formed 133 PLCs throughout
Nagaland across 10 selected subjects. Trained 3,948 stakeholders,
comprising 474 Subject Presidents and Mentors and 3,474 Subject
Committee Members.

e School Leadership Development Programme (SLDP): Completed 8th
batch of the SLDP in Nov rganized by the School Leadership Academy (SLA)
at SIEMAT, SCERT, in collaboration with the Nagaland Education Project- The
Lighthouse (NECTAR). Till date 8 batches of SLDP comprising 331 school
leaders have undergone training.

224



PLANNING SECTION:

School Review and Improvement Programme: Trained 96 education
managers and 823 school heads in as of Jan. 2026. Formed Peer Groups
and currently there are 462 Peer Groups.

Examination Reforms: Completed the second phase of Examination
Reforms initiative under NECTAR in July 2025.

Lighthouse School Complexes: Began civil works in 16 Lighthouse School
Complexes (LSCs) in Jan. 2025 with Site Engineers of each district closely
monitoring, supervising and reporting on the construction activities.
School Transformation: Focuses on enabling institutional arrangements,
strengthening infrastructure readiness and building standardized planning
and academic processes across all 17 LSCs.

Achievements during 2025-26

Corporate Social Responsibility (CSR): Under CSR initiative of EdCIL,
provided computers with printer sets to 14 Government Schools in the
Aspirational Blocks of Akuhaito, Khongsa and Thonoknyu.

North East Special Infrastructure Development Scheme (NESIDS-OTRI):

Constructed the in-service Teachers’ Training—cum-Examination Centre with

residential facilities at Medziphema, Chiimoukedima district under NESIDS-

OTRI at a cost of Rs.20.00 crore.

Completed implementation of Educational Infrastructure related to IT

projects in 190 schools across Nagaland under NESIDS (OTRI) at a cost of

Rs.18.95 crores.

Constructed new school building for GHS Purana Bazar, Dimapur at a cost of

Rs.4.50 crores, funded by NABARD.

Sainik School, Punglwa: The State Government provides 50% scholarship

to cadets along with Grand-in-Aid to support the functioning of the school.

Sanctioned Rs.160.00 lakh as scholarships for the cadets and Rs.25.00 lakh

as Grant-in-Aid for FY 2025-26.

- Completed the construction of Girls’ Hostel and resurfacing of internal
campus roads with an amount of Rs, 3,36,34,000/- released by the State
Government and executed by the NPWD GoN.

Observed Swachhata Hi Sewa (SHS) 2025 across the State in both

Government and Private Schools from 17 Sept. to 2nd Oct 2025.
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e Swachhata Pakhwada 2025 marked the 10th consecutive year of its
observance and was conducted in alignment with the nationwide campaign
in Sept. 2025.

e Distributed free school uniforms to 1,10,884 students enrolled in Government
Elementary Schools from Pre-Primary to Class VIII in collaboration with
Samagra Shiksha.

e The State Institute of Hotel Management, Dimapur with the Department,
conducted career counseling sessions for students in 98 selected
Government and Private schools across 10 Districts during the academic
year 2025-26.

* Road Safety Poster Standees for Schools: Provided poster standees on
road safety signs to 190 selected schools located in urban areas of Kohima,
Dimapur and Mokokchung as a pilot project.

e School Safety Policy Compliance Course- Phase II: NSDMA in
collaboration with the DoSE and NagaEd, implemented School Safety Policy
Compliance Course- Phase I, registering participation from 11,835 teachers.

o Swachh Evam Harit Vidyalaya Rating (SHVR) 2025-26: Launched on 29th
July 2025 on the occasion of the 5th year celebration of NEP 2020 at Akhil
Bhartiya Shiksha Samagam (ABSS) 2025. Mandatory for all schools having
a UDISE code. Empowers schools to self-assess and improve across six key
categories- Water, Toilet, Hand-washing with soap, Operation and Maintenance,
Behavior Change & Capacity Building, Mission Life Activities (Eco Club).

Primary School Leaving Certificate (PSLC) 2025:

e Conducted the annual PSLC Examination for Class V students studying in
Government Schools in Nov. 2025. Exam conducted on five core subjects
— Maths, Science, Social Science, English & Grammer. Identified 996
schools as Exam Centres in the State where 8750 students appeared for
the examination.

SCHOLARSHIP SECTION:
Nagaland Government School Students Meritorious Award
e (Criteria: Student Toppers in the final public examination among Government
Schools namely Class V (Primary School Leaving Certificate Examination)
conducted by DoSE and Class VIII (Elementary School Leaving Certificate
Examination), Class X (High School Leaving Certificate Examination) and
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SAMAGRA SHIKSHA:

Class XIl (Higher Secondary School Leaving Certificate Examination)
conducted by NBSE.

During 2025-26, 370 who students secured top ten position in PSLC
Examination were awarded Rs. 3000/- each, 85 students who secured top 5
positions in ESLC Examination were awarded Rs. 5000/- and Top 3 students of
HSLC, HSSLC (Arts, Science and Commerce were facilitated and awarded Rs.
30,000/-, Rs. 20,000/- and Rs. 10,000/- respectively at the DoSE in June 2025.
100% Pass Percentage among Government Schools: 20 Government
Schools in HSLC Examination 2025 and 3 Government Higher Secondary
Schools in HSSLC Examination 2025.

Civil Works: Completed major projects during 2025-26 - new Higher
Secondary School building at GHSS Chiimoukedima, GHSS Singrijan and
GHSS Wokha.

Vocational Education: Currently, 167 schools under Samagra Shiksha and
19 PMSHRI schools across districts offer Vocational Education (Skilling)
Netaji Subhas Chandra Bose Avasiya Vidyalaya (Residential Hostel):
Implemented 14 Residential Hostels for girls in 11 districts of Nagaland
with an intake capacity of 50 students each with funding under Samagra
Shiksha, Nagaland.

Out of School Children (00SC): \dentified 316 Out of School Children
(00SC) for Special Training during 2025-26.

Ek Bharat Shreshtha Bharat (EBSB): 35-member delegation of students
and officials from Madhya Pradesh visited Nagaland in Nov.2025.

Akhil Bharatiya Shiksha Samagam (ABSS) 2025: The summit witnessed
enthusiastic participation from Nagaland, which aligned its state-level
observance with the national event. In addition to virtual engagement
through its PM SHRI Schools, Nagaland conducted a Mega Identification and
Assessment Camp for Children with Special Needs (CwSN) in Kohima.
Training of Teachers in Music Education (Recorder Program) for
Elementary Level: Trained 80 teachers from Dimapur and Kohima in
collaboration with Yamaha Music India Pvt. Ltd. aiming to strengthen
foundational music education in government schools.
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NAGALAND BOARD OF SCHOOL EDUCATION:

Kala Utsav Nagaland: Conducted District Level Kala Utsav in August 2025
with enthusiastic participation from across all districts. Selected 17 students
were to represent the State at the National Level Kala Utsav in Dec.2025.
Rashtriya Avishkar Abhiyan: Conducted the State Level Quiz competition
for students of Class 7 & 8 of Government Schools across the State.
Conducted exposure trip to Institute of Advanced Study in Science and
Technology (IASST), Guwahati for Science students of GHSS.

Youth and Eco Club: Conducted different activities in all the Government
Schools. Campaign “Ek Ped Maa Ke Naam” was also conducted.

Inclusive Education 2025-26: Conducted a Mega Identification &
Assessment Camps for CwSN in all districts starting with Kohima district in
July 2025 at DoSE, Kohima, Nagaland. 82 CwSN attended the camp from all
Five EBRCs of Kohima district. Celebrated World Disability Day on 3rd Dec.
2025 in all districts. Conducted CRE accredited training on Special Education
for Special Educators in collaboration with the Regional Institute of Speech
and Hearing (Disabilities) Regional Centre, Kolkata in Nov. 2025

Rani Laxmibhai Atma Raksha Prashikshan (Self-defence Training for
Girls): PAB during 2025-26 approved 241 Government Elementary Schools
to impart self-defense training to girls. Conducted Self-defence Master
Training to 538 Masters Trainers. Self-defence Training was given at 22
Kasturba Gandhi Balika Vidyalayas (KGBVs) & 13 Netaji Subash Chandra
Bose Avasiya Vidyalayas (Residential Hostels)

Vending Machine & Incinerator: Installed Vending Machines & Incinerators at
98 Government Elementary Schools and 261 Government Secondary Schools.

Key Activities and Initiatives of NBSE:

In the academic year 2025, NBSE continued to uphold its commitment to ensuring
quality education, transparent assessment and academic excellence across the
State. Carried out wide range of academic and administrative activities, reflecting
its ongoing efforts to strengthen assessment standards, support students and
teachers and align with national educational reforms while addressing the
evolving needs of secondary and higher secondary education in Nagaland.
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Conduct of Board Examinations 2025:

e Held the HSLC and HSSLC and Class Xl examinations in Feb. 2025.
Compartmental and Improvement examinations for Class X and XlI in June
2025. Phase | examinations for Class VIll and IX in June 2025 and Phase Il in
Nov. — Dec. 2025. All examinations were conducted successfully and results
declared on time.

Academic and Professional Development activities:

o NBSE officials attended several workshops/conference/meetings within and
outside the state during 2025-26.

e Organised a workshop for finalization of blueprint and marking scheme
framework for assessments and examinations supported by NECTAR in Oct.
2025 for NBSE officials and paper setters from both private and government
schools.

e The Board officials for language subjects reviewed the English-translated
manuscripts for Class IX in the following Nagaland languages: Ao, Chang,
Chokri, Khezha, Konyak, Kuki, Lotha, Phom, Pochury, Rengma (Nthenyi),
Rengma (Nzonkhwe), Sangtam, Siitsa, Tenyidie, Yimkhiung and Zeme as well
as MIL-Hindi and Bengali for Class X.

e Equipped all 142 exam centres across the state with CCTVs for enhancing
transparency and efficient monitoring.

e Recommended the revised textbooks for Class IX in the existing subjects-Ao,
Lotha, Siitsa, Tenyidie and Hindi for implementation from the 2026 academic
session in Class IX and for Class X in Bengali.

e Held Financial Literacy examination in Sept. 2025 for Class IX and X and
results declared in Dec. 2025.

e Organized a Career & Tech Fair in Nov.2025 for students in Kohima in
collaboration with Alpine Concern.

PHYSICAL EDUCATION:

e Conducted State Level Tournament for all the GHS & GHSS in the state
in March 2025 at Medziphema, in collaboration with Samagra Shiksha,
Nagaland, where participants from the 16 districts participated in this
tournament.




SCIENCE & TECHNOLOCY

ACTIVITIES DURING 2025-26:

e Construction of staff quarter & conference hall at S&T Complex, Kohima in
progress

e Established Innovation Hub & Space Education Centre Kohima at S & T
Complex, Kohima:

- Organised a 2-day students’ seminar on Artificial Intelligence and Internet
of Things at Kohima Science College, Jotsoma on 4th & 5th April, 2025.

- Organised 4-Day Professional Development Programme (PDP) for
Science and Vocational Teachers in collaboration with Kohima Science
College, Jotsoma from 16th to 19th Sept. 2025.

- 2nd phase of the students’ seminar on Artificial Intelligence and Internet
of Things organised at St. Joseph’s College, Jakhama on 28th Jan. 2025.

- Participated in the North East Science & Technology and Industrial Expo
held at NEHU Shillong, Meghalaya from 27th to 30th Oct. 2025.

e Held an interactive programme with North Eastern Science & Technology
Cluster NEST, along with NIT Nagaland, NTTC Dimapur and Bamboo Resource
Centre, Dimapur.

e Organised a capacity building workshop on office procedures and
establishment matters on 18th June 2025 at Kohima.

e Nagaland Science Centre, Dimapur: Equipped with various modern and
educational facilities designed to engage visitors of all age groups - Science
Park, Exhibition Galleries, 3D Theatre, Digital Planetarium and Innovation
Hub Dimapur. Total visitors from April to December 2025 is 11,577.

Activities conducted during 2025-2026:

- Innovative Science Working Model competition in Feb. 2025.

- Inter-School Maths Quiz competition in March 2025.

- Summer Holy Camp “Explore the Possibilities” in May 2025.

- iHub Talk Series Episode - 7 “Blood — A comprehensive overview” in July
2025. Episode - 8 “Al & loT) in Aug. 2025.

- Annual State Level Science Drama competition in Oct. 2025.

- NE Zonal Level Science Drama competition in Nov. 2025.
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¢ Biology Lab activities; Specimen preservation & microscopy: Offers hands-
on learning, visualizing biodiversity & anatomy, understand ecosystem,
provide tangible, long-lasting and detailed biology examples for students,
observation and comparison, enabling to connect theoretical knowledge
with practical understanding.

e (Celebrated National Science Day Celebration every year on 28th Feb. 2025
by conducting Science Exhibitions, Science Talks, Science Quiz, Seminars
and Workshops for students across districts in collaboration with the District
Education Officers, School Education Department.

Nagaland Science & Technology Council (NASTEC)
Scientific Divisions under NASTEC:

e Science Popularization, Engineering Division, Analytical Division, Life
Science/Biotechnology, Remote Sensing and Space Application Centre,
Nagaland State Referral Laboratory for Water Quality Testing & Monitoring,
Nagaland State Climate Change Cell.

e Conducted various programmes/activities funded by Central and State
Government/other sources.

e Major activities and systemic interventions undertaken during the financial
year for STl ecosystem in Nagaland
A. Research & Development:

- ProjectTitle: Exploration of Bioresources of Nagaland Through IBSD Extension
Centre in Kohima, Nagaland. A joint collaborative project by the BRIC-IBSD,
Imphal, Manipur with NASTEC and NIST, Kohima, launched in Nov. 2025.

- Project Title: Pilot Study on Tree Diversity Mapping and Landscape
Assessment of Japfu Range, using High Resolution Satellite Imagery.
NASTEC, DST, Kohima and NESAC, DoS, Umian will undertake the study
to bring in new technology and research oriented scientific approach to
understand the tree diversity.

B. Institutional & Human Capacity Building:

- Conducted Institutional Progress Review Meetings & Trainings (for
Council staff) quarterly.

- Provides outreach program/popular science and talks to line
departments/various organisation.

- Conducted institutional human capacity building on need basis or
monthly/quarterly.
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Conducted human capacity building in the state through various topic
and themes regularly.

Attended various programmes/meetings/conferences within and outside
the state.

C. Biotechnology Hub:

Conducted hands-on training programmes for senior secondary students,
undergraduates and researchers.

Organised 8 laboratory-based trainings of 2-3 days each on key topics
and carried out 9 outreach programmes across colleges, NGOs and
senior secondary schools to address specific needs of entrepreneurs,
students and researchers.

Invited popular talks were organised to build scientific awareness.

D Nagaland State Climate Change Cell: Successfully completed its 1st
phase and currently 2nd phase on strengthening of climate change
centre is ongoing.

Activities and Interventions:

Publications: Released Sectoral Vulnerability Assessment: A cataloque of
maps at the regional workshop on National Adaptation Plan at Dimapur,
Nagaland.

Attended Regional Workshop on National Adaptation Plan at Niathu
Resort, Chumoukedima, 14th — 15th April 2025.

Officials as resource persons at the Harnessing Technology for Forest Fire
Management held at Working Plan Division, Kohima on 21st May 2025.
Celebrated World Environment Day 2025 on June 5, 2025 with 52
participants.

Visited various health facilities across Mon district as part of Climate
Health Vulnerability Assessment on from 16th to 20th June 2025.
Published Geotemporal Dynamics of Landuse and Landcover Change
Analysis for Greater Kohima town.

Attended Health Financing Reform for Cross State Learning in Northeast
Region on 7-8 Oct. 2025 at Dimapur.

Attended Indian Himalayan Region Climate Change Conclave, 16-17 Oct.
2025 in Imphal, Manipur.

Attended the National Climate Action Forum 2026 on 21st Jan. 2026 in
Dimapur.



E. Innovation (including activities under PIC):

Patent Information Centre (PIC)
Title of Programme/Project

- Documentation of traditional attires and ornaments of the inhabited tribes
of Nagaland for filing of GI: Funded by NHHDC, GoN, the PIC as technical
partner in collaboration with the NHHDC, published the documentation
book on Statehood Day 2025 launched by the Chief Minister of Nagaland.

- Implementation of IPEC in the state: Funded by IDAN, GoN, the PIC as
technical partner in collaboration with IDAN is implementing the IPEC
in the State.

F. Technology Deployment for Socio-economic Development:

- Assessment of land cover land use and change analysis on 1:50,000
scale at 5-year intervals (2020-21 and 2025-26) is ongoing.

- Applications of Space Technology for Agricultural Assessment in NER
(ASAAN): Study Area — Rice (entire state), Maize, potato, rapeseed &
mustard (selected districts)

- Project Title: Space-Base Support for Integrated Development of
Horticulture in NER (SSIDH): Study Area — Kiphire, Kohima, Longleng,
Mokokchung, Mon, Peren, Tuensang and Zunheboto.

- Project Title: Street Furniture Mapping under PM Gati Shakti in all District
Headquarters of Nagaland

G. Science Communication & Popularization:

- Programme Title: Celebration of National Science Day 2025 in Nagaland.
Organised multiple activities in various Schools, Colleges, university,
Institutes in Kohima, Longleng, Dimapur, Tseminyu, Kiphire and Shamator
districts from 26th Feb. to 26th March 2025.

- Programme Title: Celebration of National Mathematics Day 2025 in
Nagaland. Conducted various activities in Schools, Colleges, University,
Institutes in Phek, Meluri, Niuland, Tuensang districts.

H. State S & T Policies:

- Approved State Data Sharing policy in line with National Data Sharing Policy.

- State STl policy and IP policy is under drafting.

Nagaland Science Mission (NSM): Launched by the Department, it aims to
promote Research & Development in location specific research areas which has
relevance to state’s priority and potential to bring about sustainable development.
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A. Research & Development for Indigenous Nagas:

- Project Title: Pilot study on tree diversity mapping and landscape
assessment of Japfu range, using high resolution satellite imagery.
(Implementing Agency — NASTEC)

- ProjectTitle: Establishment of galleriamellonema facility for pathogenicity
and drug discovery studies in Nagaland. (Implementing Agency —
Nagaland Institute of Science & Technology, Kohima)

- ProjectTitle: Optimizing jhum agro ecosystem for better yield, sustainable
production, soil health and rural livelihood security. (Implementing
Agency — Kohima Science College, Jotsoma)

- Project Title: Ichthyofaunal diversity and ecology study of selected rivers
in Noklak District of Nagaland. (Implementing Agency — Sao Chang
College, Tuensang)

B. First-ever Science & Technology Awards:

- Awards for Outstanding Achievement in Science & Technology (Open
Category)

- Young Scientist Award

- Award of Research Grant for Indigenous Nagas of Nagaland

- Girl Child Award for securing highest marks in Science & Mathematics in
Elementary School Level Class — 8 (Govt. Schools)

C. Feasibility Study on Adoption of Artificial Intelligence (Al) in Nagaland:

- In collaboration with AIMA, New Delhi, the Mission promotes its integration
into prospective sectors like education, healthcare, governance and
development projects, preparing Nagaland for a technology-driven future.

- Prepared the first report on the feasibility of application and the roadmap
and submitted to the department.

D. Creation of Human Resource (HR) Database:

- Created a database on human resources in S&T sector registering all
the indigenous Naga scientists, technocrats, researchers and other S&T
professionals.

E. Mapping of Science & Technology Needs in Nagaland:

- Completed the assessment exercise for the district level and the
block level need assessment is in progress for 4 districts - Kohima,
Chumoukedima, Dimapur and Niuland.

F. Human Capacity Development:

- Conducted regular programmes/trainings on need basis in various
scientific topics concerning state’s issues and problems.
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MAJOR PROGRAMMES IMPLEMENTED DURING 2025-26:
Implementation under Silk Samagra- 1l (2025-26):
e Development of Eri Culture: Districts- Kiphire,
Chumoukedima and Dimapur. Total beneficiaries- 120
e Muga Silk Development for Sustainable Livelihood: Districts- Wokha,
Mokokchung, Peren & Zunheboto. Total beneficiaries- 100

STATE PLAN PROGRAMME 2025-26:
Training & Capacity Building: Total Farmers Trained- 220

Phek, Tseminyu,

Programme Location Date
Spinning & Weaving Mokokchung, Wokha, Niuland Mar-Apr 2025
Exposure Visit Tseminyu to Phek 26-27 May 2025
Cocoon Sorting & Grainage | Kohima 23-25 May 2025
Muga Grainage Technology | Mokokchung 7-9 July 2025
Eri Spinning (SHG) Dimapur 25 July-1 Aug 2025

SCHEMES UNDER NABARD NEGOTIATED LOAN:
Augmentation of Eri & Muga Development Programme:
e Project outlay- Rs.530.48 lakhs; Coverage- 9 Districts.

e Achivements

Component Achievement
Seedlings Raised 2.50 lakh (Kesseru & Som)
New Plantation 350 acres
Beneficiaries 350 nos.
Farmers Trained 400 nos.
Rearing Houses & Mounting Halls 350 nos.
Seed production Centres Upgraded 2 nos.

Silk Processing Project:

e Project cost: Rs. 348.30 lakh; Processing Units- 6 districts; Machinery
Installed- Completed; SHG Beneficiaries Trained- 90 nos.
Development of Eri Silk in Rural Areas (2025-27):
e Project Cost: Rs.653.47 lakhs; Coverage- 8 Districts

e Progress in 0225-26: Site selection completed; Plantation initiated; Field
visits & capacity building ongoing.
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INFRASTRUCTURE DEVELOPMENT (2025-26):
e District Office, Shamator- Completed; District Office, Niuland- Under
progress; Staff Quarters, Peren- Under progress.

DIGITAL AGRO-METEOROLOGICAL ADVISORY SERVICES: ———————
e [nitiated the promotion of Digital Agro-Meteorological Advisory Services to
provide climate-responsive advisories to sericulture farmers.
e (Objectives: Weather-based plantation management, reduced silkworm
mortality and climate risk mitigation.

PHYSICAL & FINANCIAL PROGRESS (STATE PLAN):
Total Expenditure- Rs.494.85 lakhs

Programme Physical Achievement Financial (Rs. In lakh)
Silk Processing 6 Units 30.89
Augmentation Eri & Muga 350 Acres 53.96
Development of Eri (Rural) | 100 Acres 150.00
Construction 3 Units 160.00
Core Activities - 100.00
Total - 494.85

EMPLOYMENT GENERATION (2025-26):
e The Department generated direct livelihood support for 600 individuals
and additional seasonal employment opportunities across plantation,
construction and processing activities.
e Direct Beneficiaries- 660; Estimated Women Beneficiaries- 500; Indirect/
Seasonal Employment- 875; Total Employment Impact- 1535 persons.

RECOGNITION & AWARDS:

e The Department was conferred the Best State Award under the Mera Resham
Mera Abhiman during the 76th Foundation Day of the Central Silk Board
in Sept. 2025 at Bangalore. Nagaland was recognized for its outstanding
promotion of Eri silk cultivation and grassroots implementation.

e Chumoukedima district received the Best District Award for exceptional
contribution to silk farming.

e Ms. Alonuo of Vidima village, Chomoukedima district was awarded Best Eri
Silkworm Rearer for exemplary performance.

e ATMA organized District Level Farmer Exhibition where Smt. Kejong, Private
Graineur and beneficiary under Silk Samagra-Il (2022-23) was awarded Best
Farmer Award 2026.
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SOCIAL WELFARE

PROGRAMMES AND SCHEMES OF THE DEPARTMENT:
GHILD AND WOMEN WELFARE PROGRAMME:
Saksham Anganwadi & Poshan 2.0: To address the challenges of malnutrition
in children, adolescent girls, pregnant women and lactating mothers.
Anganwadi Services Scheme:
To address the challenge of providing preschool non-formal education on one
hand and breaking the vicious cycle to malnutrition, morbidity, reduced learning
capacity and mortality on the other.
e Services: Supplementary Nutrition; Pre-school non-formal Education; Nutrition
& health Education; Immunization; Health Check-up; Referral Services.
o Statistics of Anganwadi Beneficiaries: Beneficiaries include - Children in the
age group of 0-6 yrs, pregnant women, lactating mothers and adolescent girls.
¢ The State has 60 ICDS projects, 17 District ICDS Cells and 3980 Anganwadi
Centres.
Supplementary Nutrition Programme: Various supplementary nutrition items
are provided to the beneficiaries across 3980 Anganwadi Centres under 60 ICDS
Projects in the State.
The Anganwadi Workers Training Centre (AWTC): Conducts various training
programmes for Anganwadi workers and Helpers.
Schemes for Adolescent Girls (SAG): Covers adolescent girls in the age group of
14-18 yrs and aims to improve their health and nutrition status of adolescent girls.
POSHAN Abhiyaan: Ensures holistic development and adequate nutrition for
pregnant women, lactating mothers, children (0-6 yrs) and adolescent girls (14-
18 yrs).
Activities of POSHAN Abhiyaan:
e Community Based Events (CBE): To create awareness in the community
about health and welfare of Women, Children and Adolescent Girls.
¢ Poshan Maah: Successfully observed it in the month of September 2025.
Addressing obesity, Early Childhood care and Education, Poshan Bhi Padhai
Bhi, EK Ped Maa Ke Naam, IYCF, Menstreaming, Vocal for Local were
conducted during POSHAN MAAN 2025.
e Poshan Pakhwada: Celebrated throughout the state from 8th -22nd April
2025. 11682 activities conducted and 224213 community members were
mobilized throughout the State during POSHAN Pakhwada, 2025.

237



Growth Monitoring Device: 3980 Anganwadi Workers are provided
with New Growth Monitoring Devices namely, Infantometer, Stadiometer,
Weighing Scale (Infant), Weighing Scale (Mother & Infant) in May 2025.
Smart phones: Anganwadi workers are provided with smart phones
to enable Name Based Tracking of beneficiaries, prioritize home visits
at critical stages, improves record keeping and retrieval of growth and
nutrition status of children, help track immunization status and enables the
state and central to monitor the activities of the frontline workers on a Real
Time-Based dashboard.

POSHAN Tracker App: Provides a 360-degree view of the activities of the

Anganwadi Centre (AWC, service deliveries of Anganwadi Workers (AWWSs)

and complete beneficiary management for pregnant women, lactating

mothers, children and Adolescent Girls.

Regular Activities:

- ICDS day: Observed every month in all ICDS projects of the districts.

- National Deworming Day: Observed throughout the country in all the
schools and Anganwadi Centres.

- World Breast Feeding Week: Observed annually between 1st to 7th
August across all ICDS projects in line with the national observance.

- National Nutrition Week: Observed annually from 1st to 7th September
throughout the country.

- Swachhata Hi Seva: Observed annually during the month of October
across all ICDS projects.

- National Girl Child Day: Observed annually on 24th January as a
national observance to promote the rights of the girl child and to create
awareness on the importance of providing equal opportunities, support
and protection to girls across the country.

- Village Health Sanitation and Nutrition Day (VHSND): Observed once
every month at village Anganwadi Centers on designated days.

WELFARE PROGRAMME FOR SENIOR CITIZENS, WIDOWS AND PERSONS WITH

DISABILITIES:

International Day for Older Persons (IDOP): Observed annually on 1st October
at the State level as well as all District HQs. Distinguished Senior Citizen
Certificates awarded to the selected senior citizens in the State & District level in
recognition of their exemplary contribution to society and their efforts towards
the welfare of the community.
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National Social Assistance Programme (NSAP): 3 schemes implemented
through the Department-

e Indira Gandhi National Old Age Pension Scheme (IGNOAPS): 51752 BPL
Senior Citizens whose age is 60-79 yrs are given monthly pension of
Rs.200/- p.m. 5650 BLP Senior Citizens of 80 yrs and above are given
monthly pension of Rs.500/- p.m. State Government contributes Rs.100/-
p.m to each beneficiary as State contribution towards IGNOAPS.

¢ Indira Gandhi National Widow Pension Scheme (IGNWPS): 4465 BPL widows
of 40-64 yrs of age are provided with Pension @Rs. 300/-p.m.

e Indira Gandhi National Disability Pension Scheme (IGNDPS): 1276 BPL
persons with severe multiple disabilities from 18-64 yrs of age are provided
with pension @Rs. 300/-p.m.

e National Family Benefit Scheme: Fully funded by the Ministry of Rural
Development, below poverty line, the bereaved families are assisted with
one-time financial assistance of Rs.20,000/-. 535 beneficiaries (as per
Ministry sanction) for 2024-25 were provided onetime financial assistance
under this scheme during 2025-26.

Senior Citizens Helpline- Elderline Nagaland 14567: Elderline- 14567
National Helpline for Senior Citizen.

e State Helpline operational from Monday to Saturday (08:00 AM to 08:00 PM).

e During 2025, Elderline Nagaland received a total of 318 calls, out of which
66 Service Request were raised in solving issues and grievances of Senior
Citizens of Nagaland.

e Elderline Team, rescued 2 elderly senior citizens and was successfully
placed at 0ld Age Homes with the help of Social Welfare Department.

e Other services requested were assisting the elderly for Senior Citizens Cards
and resolving Old Age Pension issues.

o Activities:

- Create awareness by conducting community meetings, Poster Campaign,
Door to Door, Educational Institutions, Medical Camps and Resident
Welfare Association meetings.

- Celebrates International Day of Older Person on 1st October every year.

- Elderline Team participated in Walk4Dyslexia on 25th Oct. 2025.

- Participated at the culmination of 16 days of Activism against Gender-
based Violence and Commemoration of Human Rights Day organized by
Mission Shakti on 10th Dec. 2025.
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National Action Plan for Senior Citizens (NAPSrC): State Action Plan is
prepared by the Government and submitted to the Ministry to conduct awareness
programmes and other activities. Several NGOs are also directly funded by the
Ministry to conduct awareness programmes and other activities.

Activities Conducted Under State Action Plan for Senior Citizens:

e Eye Camp for Senior Citizens at Mon, Noklak and Zunheboto districts with
403 beneficiaries.

e (Geriatric Caregivers Training at Dimapur.

Scheme of Integrated Programme for Senior Citizens (IPSrC):

e Provides basic amenities like shelter, food, medical care and entertainment
opportunities and by encouraging productive and active aging to improve
the quality of life for senior citizens.

e The State has 11 Senior Citizens Homes funded by the Ministry of Social
Justice and Empowerment, Gol and run by NGO/Voluntary Organizations.
State & Central Welfare Programme Implemented by the Department
under the Ministry of Social Justice & Empowerment, Department of
Empowerment of Persons with Disabilities (DIVYANGJAN):

National E-Scholarship: 5 categories of scholarships-

e Pre-Matric Scholarship for Class IX and X.

e Post Matric Scholarship for class XI to Post Graduation.

e Scholarship for top class education for Post Graduates degree or diploma in
197 notified institutions.

e National Overseas scholarship for students with disabilities for pursuing
Master’s level courses and PhD abroad.

o National Fellowship for PwDs is a fellowship Scheme for pursuing M.Phil/
Ph.D courses in any university recognized by UGC.

Scheme for Implementation of the Rights of persons with Disabilities Act
(SIPDA):

o District Disability Rehabilitation Centre (DDRC): In addition to DDRC
Dimapur, proposals for new DDRC in Mon and Tuensang districts has been
approved by the Ministry.

Unique Disability ID- (UDID): This sub scheme is being implemented with
the objective of creating a National Database for Persons with Disabilities
(PwDs) across the country. Generated 3864 UDID Card as on January 2025.
Deendayal Digyangjan Rehabilitation Scheme (DDRS): The Ministry
provides Grant-in-Aid to NGOs for projects relating to rehabilitation and
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empowerment of persons with disabilities. One special school at Kohima
run by Tabitha Enabling Academy is receiving grant-in-aid.
State Welfare Programmes for Disabled Person:
e Eligibility: Disability of 40 % and above/Medical Board Certification.

Schemes No. of beneficiaries Amount
Scholarship Class A to VIII | 229 students 300/- p.m
Financial Assistance | a) Disabled | 3166 persons 300/- p.m

b) Blind 1706 persons 300/- p.m

STATE SPONSORED GRANT-IN-AID PROGRAMME:
Categories of NGOs who received GIA:

e Child Welfare -8NGO’s
o Welfare of handicapped - 8 NGOs
e For aged, infirm and destitute -10 NGO’s
e Drug Abuse Preventive Programme - 8 NGO’s
e Voluntary Organization -15NGO’s

49 NGOs were provided Grant-in-Aid during 2024-25.

NATIONAL ACTION PLAN FOR DRUG DEMAND REDUCTION (NAPDDR):

e Implemented Nasha Mukt Bharat Abhiyaan (NMBA) at the district level to
educate people about the harmful effects of substance abuse.

¢ Integrated Rehabilitation Centres for Addicts (IRCAs): Four IRCA Centres in
the state, run by NGOs offering inpatient and outpatient services including
counseling, detoxification and social reintegration.

e (Qutreach and Drop-In Centres (ODICs): One ODIC run by the Kripa Foundation
(NGO) at Kohima, provides initial screening, assessment and counseling and
connect users to treatment.

e District De-Addiction Centres (DDACs): Offer a range of services at the
district level. The state has four DDACs.

¢ Addiction Treatment Facilities (ATFs): The state has one ATF at Mon Civil
Hospital, providing medical treatment for addiction.

OTHER ACTIVITIES:
e Eye Camp carried out in collaboration with Mercy Eye centre, Dimapur under
activities of State Action Plan for Senior Citizens in May 2025.
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¢ Inaugurated Anganwadi cum Creche Building at Anganwadi Centre Diphupar

A-VI under ICDS Dimapur Rural in Aug.2025.

e Celebrated 5 yrs of Nasha Mukt Bharat Abhiyaan, in collaboration with
Internal Quality Assurance Cell (IQAC), Kohima Science College (Autonomous)

MISSION SHAKTI - NAGALAND:

in Nov.2025.

Current Status of Schemes Implemented:
Samarthya - Empowerment of Women

Hubs for Empowerment of
Women — SANKALP

Established at the state level and 16 districts. It
functions as PMU for Mission Shakti. At District level
itis set up in the district headquarters.

Pradhan Mantra Matru
Vandana Yojana (PMMVY)

It is implemented through the Anganwadi platform.
The cash benefit is given through Direct Benefit
Transfer.

Sakhi Niwas (Working
Women Hostel)

There are 15 centres across Nagaland out of which 4
are implemented by the Department of Social Welfare
and 11 by NGOs.

iv

Shakti Sadan- integrated
relief and rehabilitation home

In Chumoukedima, Dimapur, Kohima, Mon, Phek and
Tuensang.

\

Palna — Anganwadi Cum
Creche

There are 470 functional Palna centres.

Sambal - Safety and Security of Women

vi ?;‘éhp;a :g::r?] e Bedi Padhao Implemented in 17 Districts.
vii | Sakhi-One Stop Centre (0SC) | Established in 17 Districts.
Set up along with the 1098- Child Helpline (CHL) as
the Women and Child Development (WCD) Control
viii | 181- Women Helpline (WHL) | Room in state capital Kohima. WCD Control Room is

integrated with 112-Emergency Response Support
System (ERSS).

ix

Nari Adalat

Established in Jakhama Administrative Circle under
Kohima District and Dhansiripar Sub-Division under
Chumoukedima district on pilot basis.

Maijor Activities Conducted in the State:
e (Celebrated 10 Years of Beti Bachao Beti Padhao in Jan. 2025 at the Capital

Convention Centre, Kohima.

e (Celebrated International Women’s Day across the state on 8th March 2025.
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Launched Swasth Nari Sashakt Parivar Abhiyan at the national level in
Sept.2025.

Set up new One-Stop Centres in 6 newly districts- Noklak, Tseminyu,
Chumoukedima, Shamator, Niuland and Meluri in Oct.2025, supported by
the Ministry of Women & Child Development, Gol. 0SCs and are currently
operational in all 17 districts. Since its inception, 1748 cases have been
registered till Dec.2025.

Observed the International Day for the elimination of violence against
women on 25th Nov. 2025.

e Observed the culmination of the 16 Days of activism against gender-based
violence at the Mission Shakti Office in Dec. 2025.

e Carried out plantation drive under Beti Bachao Beti Padhao, jointly
conducted with the WCD control Room and Elderline at the Mission Shakti
Office premises to commemorate National Girl Child Day 2026.

e Held Multiple Special Registration Drives for Pradhan Mantri Matru Vandana
Yojana (PMMVY) called ‘Panjikaran’ across the state.

e District Activities: Conducted various awareness campaigns as part of the
Ministry’s 10 Days Special Awareness Campaign under SANKALP: Hub for
Empowerment of Women, Mission Shakti across the state in Sept.2025.

Data of Women Assisted:

e Prathan Mantri Matru Vandana Yojana (PMMVY): Enrolled 5435 beneficiaries,
out of which 6854 beneficiaries received Rs. 3,33,94,000/- during FY 2025-26.

e One Stop Centre & 181-Women Helpline: Received 220 cases under Sakhi

One Stop Centre Nagaland from April-December 2025.

MISSION VATSALYA:
Savdhanta Sanrakshnam
Child Protection Services Nagaland
e Implementing the scheme since 2009-10 for the welfare, protection and
rehabilitation of children in difficult circumstances.
e The Mission caters to two categories of children as defined in Juvenile Justice
Act (JJA):
- Children in Need of Care and Protection (CNCP): Received 597 cases by
the Child Welfare Committee and disposed 571 cases from Jan. to Dec.
2025 across the state.
- Children in Conflict with Law (CCL): Received 60 cases by the Juvenile Justice
Board (JJB) and disposed 50 cases from Jan. to Dec. 2025 across the state.
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e Total no. of Children Living in Child Care Institute (CCls) across the state:
- Children as on 1st Jan 2025 (Opening): Boys — 367, Girls — 340
- Children as on 31st Dec. 2025 (Closing): Boys — 359, Girls — 347
- New admission from 1st Jan — 31st Dec. 2025: Boys — 229, Girls — 171
e Data of CHILD HELPLINE 1098 from 1st Jan -31st Dec. 2025:
- Total no. of calls received in CHL Control Room: 5557
- Total no. of interventions carried out by the DCPU-ChildHelpline 1098 from
1st Jan — 31st Dec. 2025: Received 1550 CNCP cases and 42 CCL cases.
State Level Activities:

e Consultative Meet with the stakeholders of Mission Vatsalya, Nagaland &
Ministry of Women and Child Development (MoWCD).

o State-level trainings on Adoption Regulations, 2022 and Foster Care
organized by CARA.

e Swachhata Action Plan (SAP): Demonstrated the spirit of Swachhata Hi Seva
actively contributing to the cleanliness of public spaces across the state.

e Observed International Day of Yoga and World Day Against Child Labour.

e Conducted State and district-level sensitization workshops organized by the
National Commission for protection of Child Rights (NCPCR) across the state
to create awareness on the provisions of the Child Labour.

e (Carried out poster campaigns and awareness activities on child rights, child
labour, legal adoption and child marriage across the district.

o The District Child Protection Units (DCPUs) across 16 districts observed Child
Rights Week in November to raise awareness on child rights and protection issue.

THE NAGALAND STATE COMMISSION FOR PROTECTION OF CHILD RIGHTS
(NSCPCR):
NSCPCR is mandated to monitor the implementation of various provisions under
key child rights legislations and other laws relating to children. There are CWCs,
JJBs, District Child Protection Units and other agencies in all the districts of
Nagaland, which cater to and keep strict vigil in implementing the laws and
rules and protecting the rights of children.
Activities:
e Organized a one-day awareness programme on “Child Rights” at
Chiephobozou and Kigwema during 2025.
e Organized a one-day sensitization programme on “Child Rights and Child
Protection” for investigation officers and senior police officers of the
Superintendent of Police, Kohima and the Commissioner of Police Office in 2025.
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Issued an advisory note in all local dailies of the State, urging citizens and
authorities to priorities child safety and protection.

Organized a one-day workshop on “Understanding Child Rights & Child
Protection: Role of the Media” in July 2025 at Hotel Japfii.

Organized a one-day State Level sensitization programme for senior police
officers of the state police department in Aug.2025 by the Nagaland State
Commission for Protection of Child Rights at PHQ, Nagaland.

Organized District level one-day awareness programme on “Child Rights &
Child Protection” at Niuland, Dimapur, Chumoukedima, Tuensang, Shamator
and Noklak in the month of Sept. and Oct. 2025.

Celebrated Children’s Day at Kohima and Dimapur on 14th Nov. 2025.

Held a state level conference on “Implementation of Key Child Rights
Legislations” in Nov.2025 at the Capital Convention Centre, Kohima.

NAGALAND STATE COMMISSION FOR PERSONS WITH DISABILITIES (SCPD):
Nagaland Disability Statistics- Census 2011:

Total No. of persons with Disabilities 129631
Percentage of disabled persons to total population :1.5%

Activities/Programmes of the Office of the State Commissioner for Persons
with Disabilities 2025-26:

Held one-day State level leadership programme for persons with disabilities
in April 2025 at Tourist Lodge, Dimapur.

Global Accessibility Awareness Day (GAAD) observed annually on the third
Thursday of May with an aim to encourage conversations, reflection and
learning about digital access and inclusion.

Organized an awareness programme on Early Intervention and Inclusive
Quality Education in collaboration with Government Primary School,
Industrial village in Sept.2025.

Held a one-day awareness program on Specific Learning Disabilities with
the parents of the Students Specific Learning Disabilities and Teachers of
the Jo Foundation in Aug.2025.

Conducted seminar on Learning Disabilities with the theme “Do You See
Me”, jointly organized by the Lapiye Centre for Mental well-being and the
Office of the SCPD in collaboration with the Children Education Department,
Sumi Baptist Church, Kohima in June 2025 at Sumi Baptist Church Kohima.
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e Organized Career Guidance and Training for Persons with Disabilities
for better access to career information, skill-building opportunities and
professional support.

Chief Minister’s Corpus Fund for Persons with Disabilities: The first financial

assistance under the Chief Minister’s Corpus Fund for Persons with Disabilities

was announced in Dec.2025 during the celebration of the International Day of

Persons with Disabilities at the Heritage Bamboo Hall, Kohima.

- Awarded an amount of Rs. 2,00,000/- each to Ms. Tsuwang from Noklak
with 80% locomotor disability, Mr. Francise from Kiphire with 60% hearing
impairment and three sisters from Wokha - Ms, Loyiv, Ms. Promy and Ms.
Liyovi with 80% locomotor disability due to post-poliomyelitis paralysis.

NAGALAND STATE COMMISSION FOR WOMEN (NSCW):
Activities:
e Held a program on ‘Sensitization Talk on Gender Equity’ at Baptist College,
Kohima in Feb.2025.

e (Celebrated International Women’s Day- 2025 on 8th March 2025. NSCW
honoured ‘NSCW Excellence Award 2025’ to Dr. Esterine Kire in the field
of Literature and Smt Monalisa Changkija in the field of Journalism; ‘NSCW
Award 2025’ was awarded to Smt Alemla Chang for her commitment,
leadership and service rendered in the State of Nagaland.

NSCW visited Shakti Sadans, District Jails, Hospitals, Women Police Stations
and Sakhi-One Stop Centres as part of its functions.

Held consultative meeting with Apex Tribal Women Hohos in Sept. 2025 at
SIRD Conference Hall, Kohima.

Organized awareness Program on Poshan in collaboration with Tetso College
(Women Cell) and Zeliangrong Mipui Organization (ZMO) in Oct.2025 at Tetso
College, Dimapur and Jalukie town respectively.

As part of State Level Workshop on POSH Act, organized a one-day state level
workshop on the Sexual Harassment of Women at Workplace (Prevention,
Prohibition and Redressal) Act, 2013 in Oct.2025 at SIRD Auditorium, Kohima.
Organized 16 Days of Activism against Gender Based Violence under the
theme “UNITE to End Digital Violence against All Women and Girls” at
Dimapur Town Hall in Nov.2025.

e Attended various Regional and National Level Meetings organized by NCW.
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SOIL & WATER CONSERVATION

SCHEMES UNDER STATE PLAN:
Soil Survey and Land Use Planning:

Soil survey involves multi-disciplinary and inter-related section viz. Soil
Survey, Meteorology, Soil Testing, Cartography, Remote Sensing and Land
Use Planning.

Celebrated “World Soil Day” on 5th December 2025” in Kohima.

Under the Soil Health and Fertility Programme (2025-26), distributed 2,650
Soil Health Cards (SHCs) at Kohima headquarter, covering 10 villages.
Under National Mission on Natural farming (NMNF), distributed 625 SHCs
covering 9 villages in Kohima district.

Soil Testing Laboratory: Analyses 13 parameters i.e. pH, Electrical
conductivity (EC), Organic Carbon (OC), Available Nitrogen (N), Available
Phosphorus (P), Available Potassium (K), Sulphur (S), Boron (B), Zinc (Zn),
Copper (Cu), Iron (Fe), Manganese (Mn) and Soil texture. Other activities
include soil sample collection, soil survey and investigation.

Meteorology: 17 Meteorological observatories installed across Nagaland.
The data collected under the observatories are regularly furnished to 0SD to
Chief Secretary, Nagaland; Agriculture Production Commissioner, Nagaland;
Secretary, Nagaland State Disaster Management Authority (Home) Nagaland;
Director Agriculture Department, Nagaland; Deputy Commissioner, Kohima;
Regional Meteorological Centre, [IMD, Guwahati, Assam. Published booklet on
‘Meteorological Report of Nagaland’ annually on World Meteorological Day.
Cartography: Activities include map tracing for various schemes/projects.
Spent Rs. 13.00 lakhs under this scheme during 2025-26.

Nursery Development: It plays a crucial role in the development of agriculture,
horticulture and landscaping. An amount of Rs. 5.00 Lakh was spent during 2025-
26 under the scheme for upkeep and maintenance of Departmental Nurseries.

Integrated Watershed Management Project (IWMP): During 2025-26,
spent Rs. 30.00 lakh for execution of Model INMP works in 5 districts viz.
Chumoukedima, Tsemenyu, Shamator, Meluri, Mokokchung.
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Mechanized Land Development (MLD):

e The department operates machineries viz, bulldozer and JCB, which need
timely maintenance, repair and replacement of worn-out parts for smooth
functioning of these machineries.

e Spent Rs. 12.00 lakh during 2025-26 for MLD.

Education & Research:

e Since its inception, the State Soil and Water Conservation Research,
Demonstration and Training Centre, Sechii conducts research and imparts
training cum demonstration.

e During 2025-26, undertaken activities like survey and generation of LCC
and Soil Maps, construction of foot path, boundary fencing, retaining wall,
development of rain water recharge pit, other maintenance and upkeep
work with an amount of Rs. 15 lakh.

Stream Bank Erosion Control (SBEC): During 2025-26, implemented the
project in 5 districts - Peren, Chumoukedima, Phek, Kohima and Zunheboto with
an amount of Rs. 20 lakh.

Disaster Management: During 2025-26, constructed overhead water storage
tanks at 13 SDO (SC) offices across 8 districts — Mokokchung, Zunheboto, Mon,
Tuensang, Phek, Wokha, Kohima and Kiphire with an amount of Rs. 5 lakh.

BUILDINGS
e Construction of Department Guest House at Kohima: Drawn an amount of
Rs. 14.85 lakh during 2025-26 for the project, which is nearing completion.
e Construction of Apartment type Staff quarter at Merepkong, Mokokchung:
Spent Rs. 90 lakhs during 2025-26 under the scheme out of the proposed
amount of Rs. 159.63 lakh under State Plan.
e Construction of DSCO Quarter, Peren: Released an amount of Rs. 46.77 lakh
for the construction during 2025-26.

SCHEME UNDER NEGOTIATED LOAN
Comprehensive Sustainable Land Development Project
e During 2025-26, earmarked an amount of Rs. 100 lakh out of the total
approved amount of Rs. 750 lakh to develop 29 Ha of bench terrace, 40 unit
of WHP and 34 units of vermicomposting.
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CENTRALLY SPONSERED SCHEME:
Mitigation of Flood and River Bank Erosion through Integrated Catchment
Area Treatment (ICAT) under Flood Management Programme & Border
Areas Programme (FMBAP):

e During2025-26, released an amount of Rs.173.454 lakh for the implementation
of the project in 4 districts — Zunheboto, Dimapur, Kohima and Phek.

Soil Health and Fertility Project of RKVY (Activities During 2025-26):

e Made a provision for 1,00,000 soil samples testing covering 370 villages
across 74 blocks to support informed soil nutrient management.

e Proposed bio-fertilizer production units to be upgraded at 4 locations to
strengthen input availability.

e Planned micronutrient application for an area of 89,470 ha along with
reclamation measures for 8,200 ha of acidic soils to improve soil productivity.

e Allocated for setting up of School Soil Testing Labs in 65 Schools in
coordination with the School Education Department including support for
school-based soil health awareness under School Soil Health programme.

e Earmarked Mision Management activities to support coordination,
monitoring and implementation of the proposed interventions with an
amount of Rs. 1,801.39 lakh.

Rashtriya Krishi Vikas Yojana (RKVY) DPR: Developed 72.545 units of Water
harvesting pond with an amount of Rs. 65.289 lakh (1st instalment) during 2025-26.
Rejuvenation of Mine Spoil Areas & Restoration of Ecosystem in the State
of Nagaland:

¢ Implemented the project in 5 districts — Wokha, Mon, Mokokchung, Longleng
and Tuensang covering 19 villages.

e Received an amount of Rs. 375 lakh for treatment of mine contaminated
water bodies using Microbial Consortia and Accelerator to reduce the
harmful effect of the Acid Mine Water during 2025-26.

Sub Mission on Agroforestry (SMAF) under RKVY:

e Completed the establishment of 3 small nurseries, skill development and
awareness campaign, local initiatives in the districts of Kohima, Dimapur
and Mokokchung under the first instalment with a total expenditure of Rs.
32.10 lakh.
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STATE COUNCIL OF EDUCATIONAL RESEARCH & TRAINING
(SCERT)

The SCERT functions at the State level as the apex academic authority, while
the Districts Institutes of Education and Training (DIET) supported by central
funding serves at the district level centers, facilitating the implementation of
educational initiatives and programs. At present, there are 8 functional DIETs
in the state. The Ministry of Education, Government of India has approved
for the establishment of 3 new DIETs in the districts of Peren, Longleng and
Kiphire. Established a dedicated DIET Cell, within the Directorate to oversee and
coordinate the functioning of DIETs across the State.

REPORTS OF CORE ACTIVITIES DURING 2025-26
SIEMAT & School Leadership Academy (SLA):

e The SLA, Nagaland conducted 7th & 8th Batch of One Month Certificate
Course on SLDP for the Principals & Vice-Principals of GHSS and
Headmasters & Assistant Headmasters of GHS across the state, seniormost
Post Graduate Teacher (PGTs) and Graduate Teachers (GTs) possessing
B. Ed. Degree, where 73 participants successfully completed the course
during the FY 2025-26. Both the programmes were funded by the Nagaland
Education Project — The Lighthouse (NECTAR).

Assessment GCell:

e Conducted training for District Level Master Trainers (DLMTSs) in collaboration
with PARAKH NCERT for the implementation of Holistic Progress Card (HPC)
in Foundational and Preparatory Stages from 11th to 13th June 2025. 77
participants from 17 districts attended the program.

e Conducted State Level Workshop with PARAKH NCERT for dissemination of
PARAKH Rashtriya Sarvekshan (PRS) 2024 Results on 19th Sept. 2025 with
56 participants.

¢ Held one-day orientation on PRS 2024 Results on 29th Sept. 2025 for State
Education officials from SCERT, DoSE, NBSE and Samagra Shiksha at SCERT
with 45 officials.

e Conducted workshops and consultations with various stakeholders and
developed the draft for Nagaland School Quality Assessment and Accreditation
Framework (NSQAAF), submitted to the Government for approval.

250



Texthook Cell:

e Facilitated the procurement and supply of SCERT-developed textbooks to the
Nagaland Police Unit Schools for the academic session 2026.

e Extended its support in the procurement of the Nagaland Heritage Studies
textbooks for private schools to disseminate state-specific educational
resources.

Nagaland Teacher Eligibility Test (N-TET):

e SCERT is entrusted to conduct N-TET on regular basis. The 5th Edition of the
N-TET was conducted on 22nd Nov. 2025.

e In N-TET 2025, 1038 candidates appeared for Paper I, of which 38% qualified;
1,157 appeared for Paper Il with 43.39% qualified; Overall qualification
percentage was 40.85%.

¢ QOrganisation of 3 batches of workshops for translation of Nagaland Heritage
Studies (NHS) question papers into 19 Mother Tongue languages for Paper |
& Il during May-June 2025.

National Means-cum-Merit Scholarship Scheme (NMMSS):
e Conducted on 1st November 2025 in 11 districts with 512 candidates
appeared for the examination. The result was declared on 27th Nov. 2025,
and 180 candidates were selected for the scholarship.

Science Cell:
e Conducted orientation programmes for science teachers from Kiphire and
Peren districts in Sept. 2025.
e Review of SCERT Science Textbooks (Classes 3 -5).

The State Board of Teacher Education (SBTE):
e Conducted D.E1.Ed. (Regular) Final Examinations in June 2025, D.E1.Ed.
(Regular) Promotional Examination in July 2025 and D.E1.Ed. (Regular)
Compartmental Examination in Nov. 2025.

Mathematic Cell:

e Reviewed and provided feedbacks on the teachers’ handout for the Literacy
and Numeracy Fest-2025; Modules 1 to 7 of the mathematics course
developed by the NECTAR P3; Approved the mathematics textbooks for the
2026 academic year.
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e Involved in the orientation programme on NEP 2020 and NCF 2023 and
capacity building on subject-based teaching and learning materials
conducted for teachers of Kiphire and Peren districts.

e Participated in one-day dipstick survey on teachers’ competency in student
assessment.

Language Cell:

e Development a Language Learning Resource book covering 18 Nagaland
languages, English and Hindi for use in the Bharatiya Bhasha Summer
Camps.

e Organised a workshop on the development and translation of Nagaland
Heritage Studies materials for Tikhir tribe (Tiikhya-yu).

e Provided feedback on English lesson plans under NECTAR P3.

e Approved English Reader, Grammar and Nagaland Heritage Studies
textbooks for 2026.

e Involved as a member of the teacher working on the State Curriculum
Framework for School Education (SCF-SE) and the Foundational Stage (SCF-FS).

e Facilitated the orientation of language teachers from Kiphire and Peren
districts on the significance and effective use of TLMs in language teaching
learning.

Population Education Cell:

e Conducted advocacy programme for School Heads on 7th May 2025 under
Tseminyu District.

¢ Translated brochure on HIV/AIDS and drug abuse into Phom, Yiumkhiung and
Zeliang dialects.

e Conducted School-level debate competition on population and social issues;
poster competition on population and health awareness themes in Kohima
in Sept. 2025.

e Conducted parents’ advocacy programme on adult education and school
health programme on 9th Oct. 2025 in Longleng district.

e Conducted orientation programme for D.E1.Ed. trainees on 13th Nov. 2025
at Phek.

e Participated in the National Level Role Play and Folk Dance competition from
6th — 9th Jan. 2026 at Gwalior, Madhya Pradesh.
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Early Childhood Care and Education (ECCE) Cell:
e Launched a 2-year Diploma in Foundational Stage Education for in-service
teachers.
e Undertook the development of the State Curriculum Framework for the
Foundational Stage with Azim Premji University faculty and key stakeholders.
Social Science Cell:
e Submitted the final draft of SCF-SE for Social Science education and The
World Around Us (TWAU).
Reviewed Social Science textbooks from Grade 1 to 8.
Developed a resource book for teachers, Teaching of Social Science at the
Middle Stage.
Developed a coffee table book titled, “Traditional Arts and Crafts of Nagaland.
Developed a training module and a teachers’ handbook on road safety in
observance of National Road Safety Month.

District Institutes of Education and Training (DIETSs):
e Conducted various activities/programmes/research/survey under District
Institutes of Education and Training (DIETs) at Dimapur, Chiechama,
Zunheboto, Mon, Wokha, Tuensang, Mokokchung and Pfutsero.

STATE INSTITUTE OF RURAL DEVELOPMENT (SIRD)

Established in 1990, SIRD is responsible for training all categories of government
officials and agencies related to Rural Development with the National Institute
of Rural Development & Panchayati Raj (NIRD & PR), as the apex institute at
the national level located at Hyderabad (Andhra Pradesh), a Regional Centre for
North-East at Guwahati, the State Institute of Rural Development (SIRD) at the
state level and 2 Extension Training Centre (ETC) at Phek an Tuensang.
Achievements During 2025-26:
e Conducted 53 training programmes where-in 2347 persons have been
trained.
o Attended various meeting/training/seminar/workshop at national/regional/
state levels.
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Completed Research Project: The Role of Non-Government Organisation in
Educating and Empowering Women in Phek District, Nagaland.

e Conducted various case studies.
e Released an amount of Rs. 95 lakh through negotiated loan from NABARD, in

addition Rs. 10.56 lakh was released by the state government at state share

for the construction of Administrative-cum-Academic Block at SIRD office

complex, Kohima and the work is in progress.

Revamped RGSA:

- The Cabinet Committee on Economic Affairs (CCEA) approved the
continuation of the Revamped Rashtriya Gram Swaraj Abhiyan (RGSA)
from April 1st 2025 to 31st March 2026 to develop governance
capabilities of Panchayat Raj Institutions (PRIs).

- Kiphire being the Aspirational District in Nagaland is the main focus of
development as per the RGSA guideline.

Extension Training Centres (ETCs): The main purpose and objective of

establishing ETC is for capacity Building and trainings, to be imparted to

the rural Development Functionaries, Line Departments, NGOs, CBOs, Village

Level Functionaries such as VCMs, VDBs, GBs, VECs, WATSAN committee

members etc.

- ETC Tuensang has conducted 32 training programmes at ETC and Block
Resource Centres (BRC) where 925 participants have been capacitated.

- ETC Phek has conducted 31 training programmes where 919 participants
have been capacitated.

Activities of Consultants of School of Excellence in Panchayat Raj,

NIRDPR, Hyderabad at SIRD, Nagaland:

- Actively giving hand-holding support to SIRD during trainings as resource
persons both in-campus and off-campus trainings across the state.

- Timely field visit to villages assigned by the Ministry and documentation
of good practices and case studies, developing of training materials and
modules for trainings are prepared.

- Adopted 2 villages to give hand-holding support and uplift the villages.

Key Activities Initiated by the Institute:

- Conducted trainings on rolling out of Panchayat Advancement Index 2.0
in all districts of Nagaland.
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- SIRD in collaboration with NIRDPR, conducted two convergence training
on AAP Mahatma Gandhi NERGA convergence with Day NRLM (SHGs)
on Agri- Nutrition Gardens, Moringa Plantation, Category-C works and
UNNATY’ at SIRD, Nagaland.

- SIRD conducted a plantation drive (Seva Parv) in Sept. 2025.

TEGHNICAL EDUCATION

STATE COUNCIL FOR TECHNICAL EDUCATION (SCTE):

Conduct examinations and issue certificates for various technical programmes
within the state.

Main features of the course offered under SCTE:

e Course: Diploma in Engineering, Applied Arts, Craft Design & Architecture;
Duration: 3 years (six semester); Pattern: Semester System; Type: Full Time
Institutional; Entry qualification: HSLC/10+ Passed with passing marks in
Math & Science for Engineering & Architecture Courses; Admission Mode:
Diploma Entrance Exam (DEE)

Programmes Offered in the Polytechnics:

Sl. Name of Programme Offered Intake Minimum
Polytechnics capacity Qualification
1 Khelhoshe Civil Engineering (CE) 60 HSLC/10+Pass
Polytechnic Electrical & Electronics 30 secure pass mark
Atoizu (KPA) Engineering (EEE) in both Maths &
Zunhebot Sci X
unheboto Mechanical Engineering (ME) |30 clence
Automobile Engineering AE) | 30
2 | Government Computer Science & 30 HSLC/10+Pass
Polytechnic Engineering secure pass mark
Kohima (GPK), Civil Engineering (CE) 30 in both Maths &
Kohima Science.
Fashion Design & Apparel 30 HSLC/10+Pass.
Production (FDAP)
3 Institute of Computer Engineering (CPE) |15 HSLC/10+Pass
Communication | gjectronics & Communication | 08 secure pass mark
& Information Engineering (ECE) in poth Maths &
Technology (ICIT) - Science.
Mokokchung. Information Technology (IT) 15
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4 | Government Civil Engineering (CE) 30 -do-
Polytechnic
Seithekema ‘C’
Chumoukedima

5 | Government Civil Engineering (CE) 30 -do-
Polytechnic
Sedem,
Tuensang

6 Government Electrical & Electronics -do-
Polytechnic Engineering (EEE)
Tsunazho
Chetheba, Phek
7 | Government Civil Engineering (CE) 30 -do-
Polytechnic Aboi,
Mon

8 Government Architecture Assistantship 15 -do-
Polytechnic (AA)
Doyang, Wokha
9 Government Interior Design (ID) 15 -do-
Polytechnic
Peren, Peren

Student Enroliment for the three years 2023-2025 in all the Polytechnics:

o Total Intake 11219
e Grand total of student : 966
e Qverall Percentage 3 Semesters 179.24%

¢ Yearly Revenue Generated (Polytechnics) session 2025-26 is Rs. 56,64,590/-
e Students Selected/Nominated to Various Technical/Professional Studies for
the Session 2025-26 is 513 students.

Achievements of the Department:

e |Implementation of NEP 2020 Curriculum from the academic session 2025-26.

e Nominated 238 candidates for Para-medical, Agri and allied course, 189
candidates for MBBS/BDS and allied course, 63 candidates for Various
Engineering course (JEE) and 354 candidates for Diploma Programmes
within the state.

e Set up Artificial Intelligence (Al) Laboratory at ICIT, Mokokchung aided by
Intel India as part of the India Al Mission.

256




¢ Khelhoshe Polytechnic Atoizu and Government Polytechnic Kohima has been
accredited the Second cycle of National Board of Accreditation (NBA).

e Government Polytechnic Seithekema-C has been accredited in Civil Engg.
Program for a period of 3 yrs.

Ongoing Projects:

e Under PM-DevINE scheme of MDoNER, Educational infrastructure/facility
development in Polytechnics is almost nearing completion.

e The Department is in consideration to set up private Technical University in
Nagaland so as to help in the expansion of technical education in the state.

e The Up-gradation of Khelhoshe Polytechnic Atoizu to Degree College is
under progress.

e Signing of MOU with ARMS Incorporation-Japan is in the pipeline. The
venture aims to set up Engineering College with Japanese language
embedded curriculum for placement in Japan.

Schemes:

e NEC Scheme: Construction of Classroom & 40 Bedded Boys Hostel with
furniture & other amenities at Government Polytechnic Seithekema-C,
Chumoukedima. The project is expected to be completed by Nov. 2026.

e PMDevINE: Educational Infrastructure/Facility development in Polytechnics
of Nagaland.

Constructions taken up during 2025-26 under State Plan:

e Construction of boy’s hostel at GP Phek.

e Constructions of girl’s hostel at GP Aboi and Sedem Tuensang.

e Construction of type-Il quarters at GP Doyang, Wokha and Seithekema-C.

e Extension of Academic building at GP Seithekema-C.

KELHOSHE POLYTECHNIC ATOIZU (KPA) - Activities 2025:

e Conducted two-week Industrial Training for the final-year students in Jan 2025.

e Conducted an awareness campaign on Harmful Effects of Tobacco and
COPTA Act 2003 in Feb.2025.

e Organized an awareness programme on HIV/AIDS and Substance Abuse in
March 2025.

e Organized Tree Plantation Day in May 2025 in commemoration of World
Environment Day.
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Held a two-day online workshop titled “Civil Engineering in Practice: Current
Demands and Future Prospects” in Aug. 2025.

Undertook mass pledge activity under Nasha Mukt Bharat Abhiyan in Aug.
2025 to commemorate its 5th anniversary.

Hosted the Ambiora 3.0 Festival in Sept.2025 under the theme ‘Bridging Bytes
and Beats’.

Conducted a one-week Python Boot Camp in Oct. 2025 for diploma students.
Conducted a mock interview and personality test in Oct 2025 for Il Semester
students under Development of Life Skills-II.

The institute was declared “Tobacco Free Institute” during the Quarterly
District Level Coordination Committee Meeting in Nov.2025

The All Nagaland Polytechnic Students Association awarded 4 toppers from
KPA (passing out in July 2025) in July 2025.

An MOU for internship was signed with two automobile firms namely Vuto
Hyundai Motors Kohima and KK Mahindra Kohima.

GOVERNMENT POLYTECHNIC KOHIMA (GPK) - Activities 2025-26: ————

Final year students Industrial Tour at Kaziranga University and IIT Guwahati,
in January 2025.

GPK Teaching Faculty underwent training on Cyber Security and Privacy at
NIELIT Kohima in January 2025.

GPK students/Lecture participated in the National Integration Tour 2024-25:
Kohima-Mumbai-Pune-Goa in Feb. 2025.

Conducted Seminar on career guidance for final year students by Quest
Group of Institutions Chandigarh and LPU CE & CSE in Feb. 2025.

GPK participated in the TECHAURA 2024 Pioneering the Frontier of the
Nagaland University at IG Stadium Kohima in Feb 2025.

Awareness program on prevention of HIV/AIDS by Health Centre City Barn,
Guardian Angel, Kohima in March 2025.

NIT, Silchar visited the institute on inspection and verification of AICTE-
GAINER scheme in Aug 2025.

Observed Swachhata Hi Seva 2025 by collecting waste along the state
highway, Taxi stands and public institutions in Sept.2025.

Conducted 3-day training program on building envelope optimization on
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Energy Conservation & Sustainable Building Code (ECSBC) & Eco Niwas
Samhita (ENS) for Civil Engineering faculty and students of 2nd & 3rd year
in Oct. 2025.

INSTITUTE OF COMMUNICATION AND INFORMATION TECHNOLOGY (ICIT),

MOKOKCHUNG
e Final year students of ICIT Mokokchung attended two-week Industrial

Training at NIELIT, Chuchuyimlang, Mokokchung in January 2025.

Conducted short term training on “Introduction to Al” & “Al for Agriculture”

in collaboration with Intel Corporation from 27th Jan to 8th March 2025.

Organised two significant programmes aimed at promoting awareness and

fostering student participation in health-related outreach activities.

TB Mukt Bharat (Screening and sensitizing drive) was conducted by NTEP,

Mokokchung at the institute in July 2025.

One-day seminar on “Functional Impairment of Mobile Phone Usage” conducted

in Aug. 2025.

Seminar on “Suicidal Prevention and Mental Health Awareness” conducted

in Sept.2025.

A team from NEILIT, Chuchuyimlang conducted an awareness session on

“YUVAi-Global Youth Challenge” and Cybercrime in Nov.2025.

Participated in the Al Impact Festival 2025 at Dr. Ambedkar International

Centre (DAIC), New Delhi, in Nov. 2025, organized by Intel India in

collaboration with MEITY.

GOVERNMENT POLYTECHNIC SEITHEKEMA-G, CHUMOUKEDIMA:

e Underwent two weeks industrial training from Kohima Smart City
Development Ltd., Environ Assemblers, Dimapur, JS Architect, Dimapur &
Kuda Tech Skill Centre, Dimapur. 20 students completed the training.

e Conducted one day Online Financial Literacy Program in collaboration with
WX Consultants (P) Ltd. in Feh.2025.

e Participated in the Academia Industry Conclave 2025 in Feb 2025 at NITTTR
Centre, Guwahati.

e QOrganised a 3-day workshop on “Civil Engg. Laboratory Demonstration “in
collaboration with Assam Down Town University in March 2025.
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Organized a 5-day In-House Faculty Development Programme on “ICT & Al tools
for Teaching & Learning” in collaboration with NITTTR Kolkata in March 2025.
Conducted a study tour to Sikkim for final year students in May 2025.
Conducted NBA Mock Exercise with internal expert team from Directorate
in Setp. 2025.

Organized an awareness programme on “Renewable Energy” catalysed &
supported by Ministry of Earth Sciences Govt. of India in Sept.2025.

GOVERNMENT POLYTECHNIC TSUNAZHO CHETHEBA, PHEK:

Underwent two weeks industrial training at Kohima Transmission Division
in Jan. 2025.

Organised an awareness programme on drug and substance abuse in Feh. 2025.
The final year students participated in the Techblitz event organized by
Kaziranga University, Jorhat, Assam in March 2025.

Organized an Anti-Ragging Awareness Programme by the Anti-Ragging Cell
in Aug 2025.

Organised a quiz competition by the Red Ribbon Club in Sept. 2025.
Organised an industrial visit to Meriema Sub-station for 2nd and 3rd year
students in Oct. 2025.

Demonstrated laboratory techniques to student of GHS Phek village during
their visit to the Institute in Oct. 2025.

GOVERNMENT POLYTECHNIC SEDEM, TUENSANG (GPST):

Organized an Anti-Drug Awareness Campaign (Nasha Mukh Bharat Abhiyan)
by the Department of District Welfare Office, Tuensang at the institute in
Feb.2025.

Conducted Career Guidance cum Seminar on Diploma Programmes in March
2025.

The 2022 batch completed the final year project titled “construction of
concrete steps” on April 29th, 2025.

Conducted consumer awareness programme under the theme “Legal
Metrology and Consumer Production: The Journey Towards Viksit Bharat
2047” in Sept.2205

Organised a seminar on “Construction Equipment Used in Building
Construction Projects” in Oct. 2025.
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e Conducted an awareness program on sexual harassment of women at workplace
(Prevention, Prohibition and Redressal) under POSH Act 2013 in Dec. 2025.

GOVERNMENT POLYTECHNIC DOYANG, WOKHA:

e Participated in ESTRIBOS 0225 at St. Joseph University, Chumuokedima in
April 2025.

e Organized a pledge-taking ceremony in support of Nasha Mukh Bharat
Abhiyan in Aug.2025, an initiative by the Ministry of Social Justice &
Empowerment to combat substance abuse

e Reb Ribbon Club organized a slogan writing competition on the theme
“Protect yourself, Protect others” in Sept. 2025.

e Conducted an industrial visit for the 2nd & 3rd year students in Oct. 2025.

GOVERNMENT POLYTECHNIC ABOI, MON:

e Underwent one-week industrial training at Brahmaputra Valley Fertilizer
Corporation Limited (BVFCL), Namrup in Jan. 2025.

e Conducted an informative seminar by the Quest Group of Institutions, a
premier educational institute approved by AICTE and affiliated with IKG
Punjab Technical University in Feb. 2025.

e Red Ribbon Club organize regular awareness campaign, seminar and
competitions to promote a healthy and supportive environment.

e 154 craftsmen trained in masonry, basket making and carpentry under
PMKK scheme at the Government Polytechnic Aboi during the year.

e Awareness on harmful effects of tobacco & COTPA Act 2003 and oral health
conducted at the institute.

e Webinar on ‘Career Guidance through Financial Literacy’, conducted by
Excellence Global Skill and SEBI registered trainer in July 2025.

e Organised an online session under ‘Market Ka Eklavya’ program for the students
by the NSDL in collaboration with the WX Consultant (P) Ltd. In Oct. 2025.

e The institute signed MoUs with two firms Wisdom Xtra Consultants Pvt. Ltd
and CSR Box to provide opportunities for the students to enhance their skills
in cutting-edge technical fields like IT, Data Science and Cyber Security,
Digital literacy, financial literacy and essential soft skills.
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GOVERNMENT POLYTECHNIC PEREN:
e Conducted an awareness programme on ‘Government Polytechnic Nagaland’
organized by All Nagaland Polytechnic Students’ Association (ANPSA) in
collaboration with Zeliangrong Students’ Union Nagaland (ZSUN) in March 2025.

e Conducted one-day seminar on ‘Artificial Intelligent (Al) in Education’ in April 2025.

e Conducted a basket-making training under PM Vishwakarma scheme with
30 trainees.

e Conducted a 60-hour Internship Programme for the final year students,
offering three separate courses — carpentry, fabrication and computer
applications in Sept. 2025.

e Conducted two career guidance sessions on interior design, technical trades
and skill development at PM Shri Jawahar Navodaya Vidyalaya, Peren for
students of Grade X, XI and XII in Nov. 2025.

TOURIST ACCOMMODATION:

¢ The Department promotes and encourages the development of homestays
and paying guest accommodations.

e Emphasised on innovative tourism destination combined with marketing
and publicity strategy to attract private investments in hospitality and
tourism business.

e Promotes the concept of Community-based Rural Tourism through which
local communities can derive benefits.

HUMAN RESOURCE DEVELOPMENT:
e The Department carry out registration of Tourist Guides and issue certificates,
till date, 16 active registered tour guides functioning in all tourist season.
¢ In collaboration with Vernajyoti Educare and sponsored by DUDA under UDAP
2022-23, the department conducted two batch 7-month course training at
Kohima for a total of 29 candidates, followed by 6 months industrial training
and have got placements at leading hotels.
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EXISTING AND ONGOING PROJECTS:

Sl. Name of Project Scheme Status
1 Development of Pilgrimage Facilitation at PRASHAD Scheme Ongoing
Zunheboto.
2 Development of Tribal Cultural Experience | Swadesh Darshan Ongoin
at Midway Retreat in Chumoukedima. 2.0 going
Development of Eco-:rourlsm E.xperlence Swadesh Darshan .
3 of Chumoukedima View Point in Ongoing
h 2.0
Chumoukedima.
Sl. Name of the Project Sponsored by Status
1 Establishment of Services Block at NEC Onaoin
Enopen Tourist Resort, Khonoma. going
2 Developmfmt of Kohima view point at NEC Completed
Aradura Hill
Tourist Destination Resort Tsuza Eryu at
3 Pangti village, Wokha. NEC Completed
Provision of Recreational Facilities for State Innovative
4 public at Dzu River Chakhabama-The Ongoing
Programe
Dawn Chalet.
5 Eco Tourism Development at Jotsoma. State Innovative 0Ongoing
Programme
6 Upgradation of Vingoi Resort Mon town. State Innovative Ongoing
Programmem
Development of Tourist Amenities at Special Assistance
7 | Tourist village Touphema and Phezou to State for capital Completed
Resort, Touphema Phase-Il. investment
Development of Tourist Amenity Centre at | State Innovative .
8 X o Ongoing
Lower Tizu, Kiphire. Programme
9 Upgradation of Main Arena NHV, Kisama. State Ongoing
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MAJOR EVENTS/FAIRS:
Hornbill Festival:

e |tis a collaborative celebration of all Naga Tribes and various governmental
departments, and concerned NGOs/Organizations/Entrepreneurs at one
venue and has been coined as the ‘Festival of Festivals’.

¢ The 26th Edition of Hornbill Festival 2025 kicked off with colorful renditions
of traditional music, dances and contemporary in one roof at the Naga
Heritage Village, Kisama.

Mini Hornbill Festival:

e The Government of Nagaland has been successfully celebrating the Mini
Hornbill Tribal Festival since 2018 with the objective to extent the tourist
season across the year and to take tourism to all districts in the state,

The 13th Edition of International Tourism Mart (ITM):

¢ 6 members delegation from Nagaland attended the ITM from 13th-16th Nov.
2025 in Gangtok, Sikkim.

e The event facilitated meaningful exchanges and connections with
likeminded individuals from around the globe.

World Tourism Day:

e Dedicated September month in observation of UNWTO World Tourism Day by
organizing various activities in the capital as well as across the districts for
officials and staff of tourism and Nagaland Tourism stakeholders.

e QObserved the main event UNWTO World Tourism Day on 27th Sept. 2025
under the theme ‘Tourism and Sustainable Transformation” at the Directorate.

Promotion and Publicity:

e Print out tourism brochures annually for circulation in fairs and festivals for
promoting Nagaland Tourism. Produced soft copy of tourism brochures and
promotional video on Nagaland tourism for international fairs and events.

e |ssued advertisement to popular travel magazines and journals for marketing
Nagaland tourism to the outside world.

e The Department maintain its website www.fourism.nagaland.gov.in with
updated trending news in the travel world; Instagram: Nagaland tourism;
Facebook: Nagaland tourism; (X) Twitter: @tourismdeptgon
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Privatisation and Communitisation of Rural Tourism Assets:

e Leased out 30 buildings/assets, fully functional and earning good revenue.
Privatized Tourist Lodge Mokokchung (Hotel Metsuben) and Tourist Lodge
Wokha (Tourist Resort) to local entrepreneurs.

e Signed a Lease Agreement on 13th September 2023 with Hotel Polo Towers
Pvt. Ltd. Polo Ground, Shillong for development of 4/5 Star Category or
Higher with Entertainment and Retail Facilities under PPP Model on Design,
Build, Maintain, Operate, Manage & Transfer basis at New Minister Hill
Tourist Lodge, Kohima and Tourist Lodge, Civil Hospital Colony, Dimapur.

DISTRICT LEVEL ACTIVITIES FROM APRIL 2025-FEBRUARY 2026
Conducted various District Level Activities across Nagaland. Some of the
activities carried out at the District Level are as follows:

. Location & B

SI. Activity Remarks Period
Inspection of ‘Development of Tribal Circuit Peren- | Peren, Kohima,

1 Kohima-Wokha’ and ‘Development of Tribal Circuit | Wokha, 1st—4th
Mokokchung-Tuensang-Mon’ for Swadesh Darshan | Mokokchung, April
from Central Ministry of Tourism. Tuensang, Mon

2 | Inauguration of Enopen Resort and Services Block | Khonoma 10th May

Cleanliness and
3 | World Environment Day Plantation Drive | 5th June
at Kisama
. . Moayimti Village
4 | Inauguration of Multi-Cultural Complex Mokokchung 30th Aug.
5 | 10th Regional SARAS Fair Dimapur Ist-10th
Sept.
Hon’ble Governor of Nagaland & Manipur Shri. Ajay
6 Kumar Bhalla visit to Tourist Resort Doyang Wokha 26th Sept.
7 | 1st Edition of Banana Festival Wokha gi;ld-ﬂth




Capacity Building of Hospitality Management in

8 alignment with Tokhu Emong Mini Hornbill Festival Wokha 12th Nov.
9 | Prelude to Hornbill Agri-Expo 28th-29th
Dimapur Nov.
One day training on Homestays and Culinary Skills

10 Development coinciding with Khaozaosie Hok Noklak and 9th & 10th
Ah Mini Hornbill Festival and Tsungkamnyo Mini Shamator Jan
Hornbill Festival
Tourism awareness training on tour guiding and Maova,

11 tour operation in collaboration with Nagaland Chumoukedima | 10th &
Tourism Association coinciding with Mimkut Mini and Doyapur, 24th Jan
Hornbill Festival and Bishu Mini Hornbill Festival Dimapur

12 | Nagaland Japan Connect Kohima 28th Jan.

13 | Human Resource Management Training SIHM Kohima ;g;n-zom

IDENTIFICATION OF NEW TOURISM PRODUCT:

Wellness Tourism:

e Located in one of the 25 Hotspots Regions of the World, Nagaland has a
rich bio-diversity with 13,318 Sq. Km of forest, and covering 80.33% of the
State’s total geographical area, it creates a great potential for Wellness

Tourism in Nagaland.

Gastronomy Tourism:

¢ Nagaland has a lot to offer when it comes to showcasing ethnic Naga dishes,
local brews to fill the palate of tourists. Along with authentic, traditional and
innovative experiences, Gastronomy Tourism also involve activities such as
visiting the local producers, participating in food festivals and attending

cooking classes.

Textile Tourism:

e Nagaland s popularly known for its vibrant handicrafts, textiles, woodcarving,
lacquer work, and handlooms. Textile Tourism is the most promising new
tourism product which can be tapped for promotion and preservation of the

arts and crafts of Nagaland.




TOURIST INFLOW STATISTICS (1st JANUARY TO 31st DECEMBER 2025) ——

Sl. Month DOZ.': S* | Foreign
1 | January 4078 198
2 | February 3113 294
3 | March 5021 235
4 | April 4007 210
5 | May 3882 125
6 | June 2605 137
7 | July 3524 147
8 | August 2931 110
9 | September 3121 105
10 | October 5738 328
11 | November 8147 463
12 gz%s{?)?ﬁr[)ecember) Hornbill gggg? gggs
Festival
Total 127428 | 5425
VAHAN & SARATHI:

e VAHAN: Used for vehicle registration, allow citizens to register and obtain a
registration certificate (RC) online. Number of vehicles registered during 1st
January-31st December, 2025- 26,948 nos.

o SARATHI: Used for driving licenses, enable citizens to apply for and obtain a
driving license online. Number of driving license issued during 1st January-
31st December, 2025- 16,856 nos.

e Number of National Permit and All India Tourist Permit issued during 1st
January-31st December 2025 is 16,957 and 1034 respectively.

267



ENFORCEMENT:
e During the current year from January-December 2025, detected 2808
defaulters and realized an amount of Rs. 28,88,600 as compounding fees.
e Department launched e-Challan on 15th Dec. 2025 at District Transport
Office, Dimapur.

REVENUE: Target for 2025-26 set at Rs. 24000.00 lakh.

ROAD SAFETY:

e Road Accidents in the State from Jan. — Dec. 2025: No. of accidents — 184,
fatalities — 55 and no. of injures — 140.

e The Motor Vehicles Department designated as the “Lead Agency for Road
Safety in the State” has been engaged in programmes for generating road
safety education through awareness campaigns, seminars, workshops,
strict test of driving abilities and strict enforcement of the provisions of the
MV Acts and Rules.

Road Safety Related Schemes:

e Scheme for setting up of Institute of Driving Training & Research Centre (IDTRs)
and Regional Driving Training Centres (RDTCs), Good Samaritan Schemes,
Inspection & Certification Centre and Central Assistance for strengthening the
Intelligent Transport System (ITS) in Public Transport System.

e The Ministry has issued a revised guidelines for setting up IDTRs, RDTCs and
Driving Training Centres (DTCs) during the 15th Finance Commissioner Cycle
vide letter No.RT-25036/10/2021-RS (195930) dated the 15th of January,
2025 which shall remain in operation till 31st of March 2026.

Compensation to Hit and Run Accident Victims:

e The District Level Committee is constituted in each District to undertake
all functions and implement the Compensation to Victims of Hit and Run
Motor Accidents Scheme, 2022. Ministry enhanced compensation amount
to Rs.2,00,000/- in case of death and Rs.50,000/- in case of grievous hurt
to any person.

e The Promotion of the Scheme is included in the “Nagaland Road Safety
Authority- Action Plan 2024-26” and the activities shall be undertaken by
the Lead Agency for Road Safety in the State.
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Rah-Veer (Erstwhile Good Samaritan Scheme):

e The Ministry of Road Transport & Highways has issued a revised guidelines
on “Rah-Veer” which is the erstwhile Scheme for “Grand of Award to the
Good Samaritan who has saved life of a victim of a fatal accident involving
a motor vehicle by administering immediate assistance and rushing to
Hospital/Trauma Centre within the Golden Hour of the accident to provide
medical assistance”, which came into effect on the 15th Oct. 2021.

¢ The revised scheme Rah-Veer has come into effect on the 21st April 2025
and shall remain in operation till the completion of the 15th Financial Cycle
i.e the 31st of March 2026.

Cashless Treatment of Road Accident Victims, 2025:

¢ The Ministry of Road Transport & Highways (MoRTH) has notified this Scheme
vide the Gazette of India: Extraordinary S.0 2015 (E) Dated, the 5th of May
2025. Accordingly, the department has proposed to the Government for
directing all the District Road Safety Committees for effective compliance.

National Road Safety Month 2026: Observed the fourth edition of the “Sadal
Suraksha Abhiyan” focusing on “Seekh se Suraksha, Technology se Parivartan”
across the State of Nagaland from 1st to 31st January 2026.

NAGALAND STATE TRANSPORT (NST):
¢ Project during 2025-26:

Sl. Name of Project c o‘:;ie‘;ifnz n
1 Helipad Suruhuto Nov. 2025
2 Helipad Phek Dec. 2025
Sl. Name of Project Progress in %
Under State Plan
1 Construction of Helipad at Satakha 40%
2 Construction of New Station building at Zunheboto 40%
3 Construction of Sub-station & garage at Tseminyu 35%
4 Construction of Sub-station & garage at Pfutsero 20%
5 Construction of Sub-station & garage at Meluri 75%
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6 Construction of Sub-station & garage at Mangkolemba 20%

7 Construction of NST Sub-station & Bus Shed at Tening 0%

8 Construction of Sub-station building at Tamlu 10%

9 Upgradation of NST Divisional Workshop at Lerie Kohima 10%

10 | Augmentation of amenities at NST bus station at various places | 15%

Under €SS

Sl. Name of Project Progress in %
1 Construction of Interstate Bus & Truck Terminus at Tuensang 85%

9 Conversion of NST Central Workshop to bus station, night 0%

parking and marketing complex at Dimapur

Fleet Strength: Fleet Strength of the Department is 150 commercial buses.
Besides, the department has 5 non-commercial vehicles which includes 2
Recovery Vans, 1 Dumper, 1 Winger and 1 Mobile Van.

Scheduled Service: out of the notified 524 scheduled services, the
department at present operates 211 scheduled services and City Bus
services covering an average of 8333 Kms daily.

Fare Structure: Present fare structure:

Category in paise per seat per Km
- Semi Deluxe - 156.00
- Super Deluxe - 200.00
- Minibus - 200.00.

Free Travel: In pursuance of Government Policy, Free Travel have been extended

to 44 PwDs (People with Disabilities) and 34 Senior Citizens during 2025-26.

Safety Measures: The Department has installed CCTVs in 50% of the total

fleet for the safety of the commuters and breath analysers are also used.

Enforcement Cell: Check passengers travel with valid tickets and revenue

pilferage. Acts as the vigilance of the Department for irregularities,

prevention of alcohol/ intoxicant abuse by crews on duty.

Civil Aviation & Operation of State Helicopter Service:

- The Department liaise and coordinate on Civil Aviation matters pertaining
to payment of Viability Gap Funding (VGF) under UDAN scheme, operation
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of helicopter services, New Green Field Airfield at Chiethu and construction
of Landing Strips in the State. The DPR for four landing strips in Kiphire,
Mon, Tuensang & Mokokchung and Greenfield Airport Kohima has been
completed and submitted to the Ministry GOI.

- The State Helicopter Service operates with 2 Helicopters on Weekly Schedule
Programme connecting to 20 sectors across the state and chartering
services for evacuation of patients, VIP/WIPs, Bank remittance, State
emergency requirements etc.

- The State Helicopter is operated under 2 categories, viz. subsidized
and non-subsidized, in which the normal sortie to District Headquarter
and patient evacuation services is charged under subsidized fare of
25% of the full fare. The rest VIP & VVIP, corporate and private individual
chartering are charged with the full fare.

o Drivers’ Training Institute, Virazouma, Chumoukedima:

- With an intake capacity of 400 trainees in a year, impart training to
aspiring drivers ranging from 1 month for Light Motor Vehicle (LMV) and
3 months for Heavy Motor Vehicle (HMV) course/duration at normal fee as
prescribed from time to time.

- During 2025-26, 27 Ladies and 98 Men were trained in LMV and 14 in HMV.

e Railways: Passenger Reservation System (PRS) attached to divisional

Manager NST Kohima is manned by officers and staffs of NST Department to

facilitate train travelling passengers.

TRANSPORT SPECIAL POOL, NAGALAND CIVIL SECRETARIAT —————
SECRETARIAT TRANSPORT SPECIAL POOL:

e The Transport Special Pool in collaboration with the Home Department,
provides VIP Pool cars to the entire State Guest who is on official visit to
the State.

e For security reasons, vehicles meant for VVIPs & Senior officers in the rank
of Cabinet Ministers in the Indian Union who are on visit as state guests, are
thoroughly checked by the engineering wing and carry out necessary repair
and replacement as per the requirement of the protocol before certifying it
roadworthy.
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Operational/Establishment Wing:

¢ To disseminate vehicles, drivers and handyman as per the requisite protocol
to the Council of Ministers/Advisors and all senior officers in the Secretariat
apart from all States Guest and visiting dignitaries to the state.

Engineering Wing:

e The Transport Department being the nodal department to all matters
relating to Government Vehicles in the state, the engineering wing
undertakes repairs/replacements and oversee maintenance of about 300
light government vehicles under Nagaland Civil Secretariat and forward
proposals to department for administrative approvals and sanction.

e |t also inspects and makes necessary technical estimates for repair/
replacements of other non-tech departments including staff buses under
Home Department.

¢ Total no. of vehicles till date is 382 nos., out of this fleet, 43 nos. of vehicles
are under process for condemnation while some more purchase is made.

TRIBAL AFFAIRS

FUNCTIONS & DUTIES:
Tribal Research Institute (TRI):
¢ The scheme “Support to Tribal Research Institute (TRI), 2017.
e Schemes of Centers of Excellence.
Livelihood Support:
e Schemes for “Institutional Support for development and Marketing of Tribal
Products”.
e Scheme for Minimum Support Price for Minor Forest Produce modified
w.e.f.31/10/2016.
e Equity support to NSTFDC/STFDCs.
Non-Governmental Organization (NGO):
e Vocational Training centers in Tribal Areas.
e Schemes of Grants in Aid to Voluntary Organizations working for welfare
of STs.
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e Scheme of “Development of Particularly Vulnerable Tribal Groups” (PVTGs).

e Scheme of strengthening education among ST Girls in a low literary District.
State Grants:

e Special Central Assistance to Tribal Sub Plan (SCA to TSP) / PMAAGY / DA-JGUA

e Grants under Article 275 (1) of the Constitution of India.

e Eklavya Model Residential Schools (EMRSS).

e Vocational Training Centers in Tribal Areas.

o Establishment of Ashram Schools in tribal Sub-Plan Areas.

e Centrally Sponsored Scheme of Hostels for ST boys and ST girls.

ARTICLE 275 (1) OF THE CONSTITUTION:
e Provides 100% grant-in-aid to the State on prioritized activities in various
sectors of development like Education, Health, Agriculture etc.
e During FY 2025-26, an amount of Rs.740.00 lakhs has been sanctioned
by MoTA for 4 projects towards Committed Liability and the work is under
progress.

EKLAVYA MODEL RESIDENTIAL SCHOOL (EMRS):
3 functional EMRS in Nagaland (classes VI to X), managed by Nagaland EMRS
Management Society. Details during 2025 - 26:-

e EMRS Diphupar: 269 students (131 boys, 138 girls), 33 Staff (15 teaching
staff, 18 non-teaching staff)

e EMRS Tizit: 248 students (113 boys, 135 girls), 36 Staff (16 teaching staff,
20 non-teaching staff)

e EMRS Tuensang: 230 students (118 boys, 112 girls). 35 Staff (15 teaching
staff, 20 non-teaching staff)

e MoTA sanctioned 19 additional EMRS for Nagaland: 8 sanctioned in FY
2015-16 & 2018-19 under construction by the Planning & Transformation
Department, the remaining 11 sanctioned during FY 2019-20 to 2021-22,
executed by the Tribal Affairs Department.

SPECIAL CENTRAL ASSISTANCE TO TRIBAL SUB PLAN (SCA TO TSP)/PMAAGY:

e |dentified 530 villages in the State to implement the scheme within 5 years.

So far, 323 projects have been completed and remaining 207 projects to be
completed in 2026.
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DHARTI AABA JANJATIYA GRAM UTKARSH ABHIYAN (DA-JGUA):
e Launched on 2nd Oct.2024 for a period of 5 years (2024-25 to 2028-29).
¢ In Nagaland, the scheme shall cover 17 Districts, 74 Blocks & 608 Villages.
In the first phase during FY 2024-25, the scheme will cover 14 blocks under
4 districts with a total amount of Rs.1646.00 lakhs.

SUPPORT TO TRIBAL RESEARCH INSTITUTE (TRI):
e The construction of TRI building at Tseisema Kohima sanctioned during
2017-18, executed by Planning and Transformation Department is under
progress.
e During FY 2025-26, MoTA approved 2 activities- Janjatiya Gaurav Divas, 2025
and organizing Festivals in the State of Nagaland (Hornbill Festival, 2025).

SCHEMES OF GRANTS-IN-AID TO VOLUNTARY ORGANIZATIONS WORKING FOR

WELFARE OF STs:

o Atotal of 14 proposals has been submitted to the Ministry of Tribal Affairs for
approval for implementation during the FY 2025-26.

PRODHAN MATRI ADI ADARSH GRAM YOJANA (PMAAGY):
¢ Implemented PMAAGY scheme in Mokokchung, Peren and Zunheboto districts.

PROJECTS UNDER ARTICLE-275(1):
e Construction of Village Community Hall at Longchami Village, Akuluto,
Zunheboto.
e Community Hall at Thahekhu Phase-Il.
e Construction of Community Hall at Kusong, Noklak.
e Construction of Internal Road at Viola Colony, Dimapur.
e Construction of Road from Yajang B to Milak Bridge, Mokokchung.
e Construction of Internal Road towards Etsuchuka Colony, Wokha.
e Construction of Women Marketing Shed at Yaongyimchen Village, Longleng.
e Construction of Women Market at Satsukba, Mokokchung.
e Construction of Health Care Centre at Lakhuni, Mokokchung.
e (Construction of Multi-Purpose Hall at Tsudikong, Mokokchung.
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OTHER ACTIVITIES 2025:

e Hornbill Festival 2025: Put up exhibition of Tribal Art & Craft (2 stalls);
conducted State level tribal log cutting competition; competitions on tribal
cock fight, tribal arm-wrestling, tribal bamboo cutting, tribal catapult target
hitting, tribal spear throw, tribal banana stem cutting, tribal rice husking and
tribal cultural mosaic.

e Conducted various activities under Janjatiya Gaurav Varsh Pakhwada 2025.

e Organised state level tribal painting competition among tribal students
along with officials from Tribal Affairs and DC Kohima.

e Paper plate making for Naga tribal women SHG.

URBAN DEVELOPMENT

FLAGSHIP PROGRAMMES
ATAL MISSION FOR REJUVENATION AND URBAN TRANSFORMATION (AMRUT)
2.0
e Launched on 2nd October 2021 to make all cities/towns ‘Water Secure’.
Proposed to cover all the 39 ULBs in the state with a total Central Assistance
of Rs 176.00 crore in the funding Ratio 90:10 (Centre: State).
e The State has received the 1st installment of Rs 3519.28 Lakh @ 20% of
total Central Assistance along with corresponding State Matching Share.

List of on-going projects under AMRUT 2.0 are tabulated below:

Sl. Project component ULBs Covered

1 Development of Parks Dimapur, Niuland, Peren Jalukie, Tening, , Medziphema,
Changtongya, Mokokchung, Mon, Tobu, Aboi,
Naginimora, Tizit, Tuensang, Longkhim, Noklak,
Shamator, Wokha, Tseminyu, Meluri, Chozuba,
Bhandari, Kohima, Chiephobozou, Chumoukedima,
Zunheboto, Atoizu, Satakha, Aghunato, Longleng, Tamlu,
Tuli, Mangkolemba, Phek, Pfutsero, Kiphire, Pungro,
Seyochung

2 | Faecal Sludge Treatment | Dimapur, Kohima
Plant (FSTP)
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3 | Rejuvenation of water East Dimapur
body
4 Preparation of GIS-based | Kohima, Dimapur, Mokokchung, Tuensang, Mon, Wokha,
Master Plans Zunheboto
Amrut Mitra:

e Ministry of Housing and Urban Affairs, under its unique AMRUT Mitra
Initiative (AMRUT 2.0 in convergence with DAY NULM), launched the
plantation campaign: “Women for trees”.

e Under this initiative, tree plantation activities were undertaken across 10
District Headquarters, with the engagement of 11 Self Help Groups (SHGs)
and 84 SHGs members registered under NULM.

SCHEME FOR SPECIAL ASSISTANCE TO STATES FOR CAPITAL INVESTMENT
(SASCI):
e SASCI 2025-26 incentives states to implement crucial Urban Infrastructure
works to foster sustainable growth of all the Urban Local Bodies (ULBs).

e Under this programme, the department has received an amount of Rs.91.3 crore.
Projects undertaken under Urban Engineering Wing-1, Il & Ill

SASCI: Urban Planning Reforms:

e Construction of footsteps/footpath in Kiphire, Pungro, Mokokchung and
Dimapur towns.

e Construction of drainages in Kiphire, Longleng and Changtongya towns.
Construction of retaining walls in Seyochung, Chiepobozou and
Mangkolemba towns.

e Construction of culvert & drainage, Tseminyu Town.
e Repair & improvement of footbridge and improvement of road in Dimapur.
e Riverfront development & erosion protection works in Chumoukedima.
e Improvement of roads in Melahumi and Atoizu, Zunheboto.
Projects undertaken under Urban Engineering Wing-I, II, Ill & IV
SASCI: Untied-Natural Disaster:

e Improvement of roads in Tseminyu, Wokha, Kohima, Longleng, Mokokchung,
Zunheboto, Nuiland, Dimapur, Chumoukedima, Tuensang, Shamator, Mon
town and Noklak town,

e Constructions of drainages in Zunheboto, Dimapur and Peren.

e Constructions of retaining walls in Zunheboto and Tuensang.

276



SWACHH BHARAT MISSION-URBAN (SBM-U) 2.0:
e Urban Development Department is the nodal implementing agency of this
programme. Under 90:10 funding pattern, the total project cost is Rs.158.88
crore for 5 Mission components for the state of Nagaland.
e To achieve “Garbage Free City” status in all urban areas of India by 2026.
Mission Components

o Solid Waste Management: At present, projects are ongoing for the 7 ULBs-
Tseminyu, Chiepobozou, Medziphema & Changtongya: Material Recovery
Facility (MRF), Compositing Pit, Inert; Dimapur, Kohima & Chumoukedima:
Legacy Waste Remediation.
Toilets: Till date, completed 114 Toilets (CT/PT) and 45 Urinal sheds in 29
ULBs out of 39 ULBs of the State and Aspirational Toilet (only for high football
public places) of 4 seats each are completed and inaugurated for the ULBs
of Kohima, Dimapur, Chumoukedima.
Used Water Management: Procured 6 Cesspool vehicles having capacity of
3000 KL and commissioned to the following Town Councils — Medziphema,
Naginimora, Longleng, Changtongya, Tseminyu and Peren in July 2025.
Conducted 3-days Training on ‘Preparation of Detailed Project Report for
Used Water and Faecal Sludge Management under SBM-U 2.0’ during
19/03/25 to 21/03/25.

¢ |[EC & Behavioral Change Activities: Swachhata Hi Seva Campaign 2025:
The Campaign celebrates collective efforts towards a cleaner, safer and
greener India, empowering communities and spreading awareness for
lasting cleanliness.

Swachh Bharat Kosh (SBK):

e Ministry selected 20 ULBs of Nagaland under this trust Fund with 100%
central assistance. Procured 41 Nos of Garbage collection vehicles with
safety equipments and commissioned during the State’s Celebration of
Independence Day 2025.

DEENDAYAL JAN AAJEEEVIKA YOJANA (SHEHARI) - D-JAY(S):
e Implemented in selected cities only on pilot basis from 1st 0ct.2024 on the
basis of Test-Learn —Scale approach.
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e Qverarching goal of D-JAY(S) is to cover 2.5 crore urban poor households,
aiming to eradicate poverty and enhance livelihoods through a combination
of support services and technological interventions.

e Key enablers and activities of this approach is to survey the 6 identified
Vulnerable Occupational Groups (VOGs) namely: Care workers, Domestic
workers, Transportation workers, Construction workers, Gig workers and
Waste workers.

Activities of SUDA/DUDA during 2025-26:

e During April-May 2025-26 under Social Mobilization & Institutional
Development (SM&ID) an intensive state-wide site visit and mobilization drive
for the existing social structures of Self-Help Groups (SHGs) and Area Level
Federations (ALFs) during the transition period from DAY-NULM to DJAY(S) was
conducted by penetrating down to Area Level Federation in all the 11-district
headquarters formed under NULM through District Urban Development.

Convergence Programme with NSACS:

e Organised a sensitization program on HIV and STI for Area Level Federations
(ALFs) under DUDA, Kohima in collaboration with the Nagaland State AIDS
Control Society (NSACS). The initiative is in line with the MoU between the
MoHFW and MoHUA, which aims to integrate HIC prevention and care into
urban development programs.

DJAY(S) Pilot Initiatives:
e QOrganised a 3-day State level SHG Exhibition cum sales in Nov. 2025 by the
SUDA as part of the DJAY-S pilot initiative.

Prime Minister Street Vendors Atma Nirbar Nidhi (PM SVANidhi):

¢ To provide affordable working capital loans to street vendors and promote
their economic empowerment. The Ministry has issued Restructured PM
SVANidhi and the scheme extended till 31st March, 2030.

e The Restructured PM SVANidhi Guidelines was launched through a 16-day
special campaign by conducting ‘Lok Kalyan Melas’ under PM SVANidhi
Scheme from 17th Sept. to 2nd Oct. 0225 across all ULBs with special focus to
facilitate access to micro-credit, promote and ensure socio-welfare linkages.
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STATE PROGRAMMES:
The Department proposed to implement basic infrastructure requirements of the
District Headquarters other than Dimapur and Kohima, as these two cities are
covered under CSS programmes like AMRUT and Smart City.

Maintenance:

e The Urban Engineering Wing of Urban Development was allocated the work
under Maintenance programme such as construction/improvement/repair &
maintenance of roads, culverts, drainage, retaining/protection walls, footstep/
footpath, footpath railing etc.

e Works under Maintenance Funds: Repairing of Roads in Dimapur and
Kiphire; Repairing of Footpaths, Dimapur.

Urban Infrastructure Development Scheme (UIDS):

e A state earmarked program under the Department introduced in the year
2010-11. Under this scheme, basic infrastructure works like construction
of footsteps, footpaths, community ring well, retaining wall, drainage
renovation of town hall, marketing shed, public toilets, culverts and
construction of rostrum etc. are implemented.

e Works under UIDS scheme: Construction of footsteps at Jakhama town
Kohima, Longchem town Mokokchung; Construction of drainages at
Chuchuyimlang Mokokchung, Wazeho town Meluri, Bhagty Wokha, Chizami
& Kikruma in Phek; Construction of Culvert at Sekruzu Phek; Construction of
Retaining Wall at Sanis Wokha.

DEVELOPMENT AUTHORITY OF NAGALAND (DAN):
The Authority works with a vision of self-sustenance and to contribute to the
State exchequer.
Ongoing and Completed Projects Implemented by DAN during 2025-26:
e Construction of Type-B Shops along the Circuit House Road, Dimapur (Under
State Fund).
Under Central funding during 2024-25
e Construction of Administrative building, 1st Floor (Admin Wing & Conference
Hall) at Nagaland University, Lumami Campus.
e Construction of Department of Physics, Mathematics, Environmental Science
and Forestry at Nagaland University, Lumami Campus.

279



e Construction of Department of Agriculture and Technology, Bio-Technology,
Computer Science and Engineering, Electronics and Communication
Engineering and Information Technology at Nagaland University, Kohima
Campus.

ASIAN DEVELOPMENT BANK (ADB) ASSISTED PROJECTS
Nagaland Urban Infrastructure Development Project (NUIDP):

e The Government of Nagaland secured a loan from the ADB under Project
Readiness Financing (PRF) for the preparation of the Nagaland Urban
Infrastructure Development Project (NUIDP).

PRF aims to prepare investment-ready urban infrastructure projects across
eight District Headquarter Towns (DHTSs) in the first phase: Kohima, Dimapur,
Mokokchung, Zunheboto, Wokha, Mon, Chumoukedima, and Tuensang.
Proposed investment focus on critical urban sectors including water supply,
sanitation, storm water, drainage, urban roads and landslide mitigation and
protection works.

At present, the PRF is in its advanced stage of implementation, with
the preparation of Detailed Project Reports (DPRs) for sector-specific
subprojects underway across all selected towns.

GENDER RESPONSIVE BUDGET

e Focuses on tackling gender inequalities within the budget itself, for eg.
Examining how gender power dynamics shape budget decisions and how
unpaid or underpaid gender-based work is accounted for.

¢ Gender mainstreaming goal is to advance equality between women and men
and to prevent discrimination.

¢ To advance gender equality by strengthening City-Level Livelihood Centres
and creating opportunities for women to participate actively in planning and
city development programmes.

e Gender-responsive budgeting is being pursued through DAY_NULM
components such as SM & ID, SEP, SUSV and PMSvanidhi. Census 2011
shows that 52.47% of women in the State are non-workers.



WATER RESOURCES

ACTIVITIES
MINOR IRRIGATION
e |mplementing 270 Surface Minor Irrigation Schemes under PMKSY-HKKP
since 2018-19 with an estimated cost of Rs. 206.85 Crore to cover a CCA of
8544 Ha with an Irrigation Potential target of 10508 Ha covering the entire
State. The scheme is expected to be completed by 2026.
213 Surface Minor Irrigation under PMKSY-HKKP since 2021-22 with an
estimated cost of ¥133.21 Crore covering a CCA of 5444 Ha with Irrigation
Potential target of 6837.30 Ha. The scheme is expected to be completed by 2026.
e 2 nos. of SMI scheme under PMKSY-HKKP since 2022-23 in Peren
district with an estimated cost of ¥13.98 Crore covering a CCA of 350 Ha
with Irrigation Potential target of 485 Ha. The scheme is expected to be
completed by 2026.

Irrigation Potential Status as per State Irrigation Plan upto 2025-26:
1 | Ultiimate Irrigation Potential (UIP) 849740 Ha
2 | Irrigation Potential Created (IPC) 172180 Ha
3 | Irrigation Potential Utilized (IPU) 103308 Ha

Minor Irrigation Projects under PMKSY-HKKP (270,213 & 2 Nos.):
Dzuza MI Project at Jotsoma, Kohima.

Dozolieru Dzuza MI Project at Peducha, Kohima.

Nyangtong MI Project at Aoching Village, Longleng.
Hangshong MI Project at Namhaching Village, Longleng.
Aphughoki MI Project at Ghowoto Village, Chumoukedima.
Pagala Nodi Ml Project at Shokhuvi Village, Chumoukedima.
Langjingkhuh MI Project at Langzangar Village, Kiphire.
Mykok MI Project at Sangsangnyu, Tuensang.

Tsutighoki MI Project at Nikhekhu Village, Chumoukedima.
Tizi Ghoki Project at Sukhalu Village, Zunheboto.

Dzuza Ml Project at Hozukhe Village, Chumoukedima.

281



Thsenkhenthevi MI Project at Tsurevong Village, Kiphire.

Liezha MI Project at Sechu Zubza Village, Kohima.

Kharitchu-Il (Tsumang Cluster) MI Project at Pangtong Village, Wokha.
Tchutso and Ska (Tsumang Cluster) MI Project at Serika Village, Wokha.
Nenjayong MI Project at Longphayimsen Village, Mokokchung.

Zeriku MI Project at Pfutseromi Village, Phek.

Bentsotchu MI Project at Longjung Village, Wokha.

Pentsotchu MI Project at Lio Wokha Village, Wokha.

Nguvi Multipurpose Project Farm at Tokugha Village, Chumoukedima.
Balughoki Ml Project at Ghokito, Chumoukedima.

Riizao MI Project at Sekruzu Village, Phek.

Zuwe MI Project at Tsupfume Village, Phek.

Muturu MI Project at Dzulhami Village, Phek.

Sangchonghong MI Project at Leangnyu Village, Mon.

Integrated Minor Irrigation Project at Leisang Valley, Peren.

Integrated Minor Irrigation Project for Deukwaram and Peletkie Ram, Peren.

GROUND WATER:
e Implemented schemes in selected districts in co-ordination with other stake
holders as per guidelines.

FLOOD MANAGEMENT AND BORDER AREA PROGRAMME (FMBAP): ————

e Centrally Sponsored Scheme for construction of Anti-Erosion Works,

Drainage and Flood Mitigation Works with funding pattern is 90:10 (CS: SS).

e One new scheme Anti Erosion Works on Chathe River from Patkai - 4th Mile

Bridge, Chumoukedima, with an estimated cost of ¥124.91 crore covering

7.371 Km length of protection work have been recommended by the State

Technical Advisory Committee (STAC) and State Flood Control Board (SFCB)

for funding by the Ministry of Jal Shakti, Department of Water Resources
during 2024-25.

CONSTRUCTION OF WATER HARVESTING POND UNDER NABARD RIDF XXXI:
e Government has approved for development of Irrigation Project for
“Integrated Model Settled farming at Mongsemyimti village in Mokokchung
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district” amounting to I150 Lakh and also for “Creation of 42 Water
Harvesting Structures” in 9 districts of Nagaland amounting to 150 lakh to
be undertaken in FY 2025-26.

RATIONALIZATION OF MINOR IRRIGATION STATISTICS (RMIS):

e Minor Irrigation Census, Census of Water Bodies & Spring Census: Completed
5 Minor Irrigation Census (MIC) with reference year 1986-87, 1993-94,
2000-01, 2006-07 and 2013-14.

e (Carried out 6th Minor Irrigation Census (6th MIC) and 1st Census of Water
Bodies (CWBs) with reference year 2017-18 in the State with an estimated
cost of T63.26 lakh (100% Central assistance).

e Currently, the Department is all set to launch 7th Minor Irrigation Census,
2nd Water Bodies Census and 1st Census Spring with a reference year
2023-24 with 100% central assistance at an estimate cost of ¥94.42 lakh.

STATE WATER INFORMATICS CENTRE (SWIC) UNDER NATIONAL HYDROLOGY
PROJECT (NHP)
e The Department signed MOA with the National Water Informatic Centre
(NWIC), DoWR, RD & GR, MoJS, Gol on 7th July 2022 for establishment of
SWIC in the State.
e SWIC will act as Water Data Repository of the State and on policy towards
uniform data acquisition, standardization, analysis and dissemination.
¢ The department has placed the mandates of SWIC in line with the framework
prepared by NWIC before the Sate Cabinet for approval.

CAPACITY BUILDING:

e Held 5-day training workshop on “Project Management-Project Supervision
and Quality Control” from 18th-22nd Feb. 2025 at NEHARI, Brahmaputra
Board, Rudreswar, Guwahati.

e 5-day training programme on “Conventional Flood Forecasting” held on 28th
April -2nd May 2025 at National Water Academy, Pune.

e 5-day training workshop on “Flood Management” held on 20th-24th May
2025 at NEHARI, Brahmaputra Board, Rudreswar, Guwahati.
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Held 2-day workshop on “CORS and Geoid Model” on 12th & 13th June 2025
in the Chief Engineer Office, WRD Kohima.

Conducted 3-day training programme on “Springshed Management” from
9th-11th July 2025 at the Chief Engineer Office, WRD Kohima.

5-day workshop training on DPR Protection of Flood and Anti Erosion
(Module-l) from 22nd to 26th July 2025 at NEHARI, Brahmaputra Board,
Rudreswar, Guwahati.

Conducted 3-day training programme on “Service & Accounts Matters from
23rd-25th Sept. 2025 at the Chief Engineer Office, WRD Kohima.

2-day training programme on “GIS & AutoCAD” on 11th & 12th Nov. 2025 at
the Chief Engineer Office, WRD Kohima.

e One-day training programme on “Driving Skills & Etiquette” on 14th Nov.
2025 at the Chief Engineer Office, WRD Kohima.

One-day training programme on “SNA Sparsh” on 12th Dec. 2025 at the
Chief Engineer Office, WRD Kohima.

11-day training programme on “Decision Support Systems for Flood Risk
Analysis Using Flood Modelling and GIS Tools” from 19th -30th Jan. 2026 at
NERIWALM Tezpur, Assam.

2-day ‘PresiSense-2026’ — National Workshop on Reliable Hydrometric Data
through Precise Sensing on 22nd & 23rd Jan. 2026 at CWPRS, Pune.

5-day training workshop on “Preparation of River Basin Master Planning” from
20th — 24th Jan 2026 at NEHARI, Brahmaputra Board, Rudreswar, Guwahati.

e One-day Workshop on “Right to Information Act” on 5th Feb. 2026 at the
Chief Engineer Office, WRD Kohima.

One-day training programme on “Office Courtesy” on 6th Feb. 2026 at the
Chief Engineer Office, WRD Kohima.

One-day training programme on “Pension Benefits and Leave Rules” on 18th
Feb. 2026 at the Chief Engineer Office, WRD Kohima.

IRRIGATION POTENTIAL MAP OF NAGALAND
e Nagaland has four main rivers, namely, Doyang, Dhansiri, Dikhu and Tizu,
which forms three major watershed basin and 22 sub watershed basins.

284



Watershed Basins of Nagaland:

Sl. Basins Drainage | Perceniage| Water Resources | Perceniage
Area, Sq.Km. (%) Availability, (MCM) (%)
1. | Brahmaputra
Basin
| | Dhansiri (South) | 1466 8.80 1695 8.70
i |Chathe-Dzuza | 621 3.70 7 3.60
ii | Doyang 3558 21.50 4112 21.10
iv | Tsurang (Bhogdoi) | 495 3.00 778 4.00
v | Milak (Jhanji) 885 5.30 1395 7.10
vi | Dikhu 3028 18.30 4075 21.00
vii_| Tizit (Disang) 828 5.00 1510 7.70
Sub-Total 10,881 65.60% 14,282 73.20
2. | Barak Basin
I. | Barak 814 4.90 738 3.80
3. | Irawady-
Chindwin Basin
I | Tizu 4884 29.50 4463 23
Total 16,579 100% 19,483 100
ACHIEVEMENTS:

Irrigation Potential Area of 10240 Ha has been created out of the 10508 Ha.
IP proposed for construction under 270 MI Schemes under PMKSY-HKKP.
Irrigation Potential area of 5972 Ha has been created out of the 6837.30 Ha.
IP proposed for construction under 213 MI Schemes under PMKSY-HKKP.
Irrigation Potential area of 428 Ha. has been created out of the 485 Ha. IP
proposed for construction under 2 MI Schemes under PMKSY-HKKP.

Under the National Hydrology Project (World Bank aided programme),
the State Data Centre Building has been completed for use by different
stakeholders for the purpose of data entry, validation, analysis, retrieval
and dissemination of data of meteorological, hydrological (surface &
groundwater) and water quality measurements.

Completed Hydrology Project Convention Centre for facilitating Department
trainings, workshops and events.



WOMEN RESOURCE DEVELOPMENT

ACTIVITIES/ACHIEVEMENTS DURING 2025-26
TRANSFORMATIVE LIVELIHOOD INTERVENTION (TLI) PROJECT:
During 2025-26, various livelihoods activities for upliftment of a diverse category
of women, both from rural and urban areas were taken up under the project.
Resource Development Programme for Women (RDPW):
e Continuation of ongoing activities viz, local Potato cultivation at Viswema,
Mezoma, and Kiruphema and Soya bean cultivation at Shoixe village.
e Assistance to Women Entrepreneurs for Business Start-Ups and existing
enterprises.
o Qther livelihood activities for urban and rural poor individual women.
e Covered a total of 250 women farmers/entrepreneurs under the programme.
Turmeric processing Programme:
e The department has tied up with a group of women who have been given the
responsibility to run and manage the Turmeric Processing Centre, as part of
the empowerment process for women during 2025-26.
e MoU signed between the Department and the Women SHG on 28th March
2025.
e Relocated the existing machineries and equipment to the Women Group and
provided handholding on the operations of the machineries.

MYKI ACTIVITIES
Recognising the efforts of the Department to promote and support production
activities of women, the State Government has allotted an amount of Rs. 100.00 lakh
to continue promoting these activities under a new programme titled Myki Activities.
Apparels & Accessories Production Programme:

e Large number of production activities are outsourced to skilled unemployed
women to enable a regular source of income for them while also upgrading
their skills as they go about producing a variety of products. Final touches,
labeling and packaging are done by the project employees and the ready
products are being made available in a number of stores, including the Myki
Store at Bayavii Colony, Kohima and Walford Colony, Dimapur.
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e During 2025-26, production activities continued with inclusion of more
skilled unemployed women on pay-per-production basis.

e Provided short duration course on skill development/upgradation on
production of both apparels and accessories in batch-wise manner.

Food Processing & Resources Gentre:
e During 2025-26, funds were utilized for promoting women engaged with
various processed food products under Myki Nagaland brand.
e Funds were made available for conducting various training on food
processing, supplementation & augmentation of machineries, producers
interactive exchange programmes and maintenance of the centre.

The Myki Village Adoption Initiative:
During 2025-26, the Department has continued to provide handholding to the
beneficiaries of Khonoma village for promotion of local garlic cultivation.

The Myki Ward:

e Awarded the ‘Myki Award — 2026’ to seven individuals and three women
groups during the International Women’s Day celebration at Khuochiezie
ground, Kohima on 10th March 2026 for their contributions to society and
entrepreneurship.

Myki Stores:

e Set up Myki Store each at Kohima and Dimapur to promote marketing of
products produced and manufactured under various Myki activities.

e During 2025-26, funds utilized for relocation and re-setting up of the Myki
Store at Dimapur and for maintenance of both the Stores at Kohima and
Dimapur.

Development & Promotional Activities:

e Conducted an overseas study tour to Thailand from 27th Jan. to 5th Feb.

2026 by Departmental officials to build up the capacities of its personnel.

MULTI TRAINING CENTRE, KOHIMA & DIMAPUR:
e Provides skill development trainings at Multi Training Centres, presently
located in Meriema (Kohima) and Purana Bazaar (Dimapur). During 2025-26,

the Centres provided training on the following:
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Sl Activity Beneficiaries
1 | 8 months training on Cutting & Tailoring (both Kohima & Dimapur) | 29
2 | 8 months training on Knitting (both Kohima & Dimapur) 5
3 | 3 months training on Hairstyling (Kohima only)
4 | 3 months training on Baking & Confectionery (Kohima only) 12
5 | One week training on Embroidery (Dimapur) 29
6 | Training on Soft Skills 100
Total 183

INTEGRATED DEVELOPMENT-CUM-RESOURCE CENTRE:

e Located in Purana Bazaar Dimapur, providing skill trainings in various trades,
leveraging partnership with established entrepreneurs and societies.
e During 2025-26, provided training to 30 women beneficiaries on “Artificial

Flower Making using Organza Fabric & Yarn”.

DISTRICTS RESOURCES & DEVELOPMENT PROGRAMMES:

e In collaboration with North East Network (NEN), implemented activities at
the Women Resources Centre (WRC) in Phek since 2021 and with Watsii

Mungdang at the WRC in Mokokchung since 2023-24.

¢ During 2025-26, the following activities were implemented:

Centre Activity Beneficiaries
WRC Chozuba, |- 20 weavers trained on Skill-Upgradation, | 65
Phek Product & Design Development
- 8 women ftrained in Inventory Management,
Book Keeping and Enterprise Management
(Capacity Building of Collectives)
- 37 women trained on crochet shoe-making
WRC Training on Weaving (Traditional Loin Loom) 12
Mokokchung
Total 77

EVENTS (INCLUDING MYKIFEST):

e Participates in various events directly through active

involvement or

indirectly through sponsoring the events of other women groups every year.
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e Takes part in national and state-level events, and organizes events such
as International Women’s Day and events in other districts which hold
relevance to the department.

e During 2025-26, organized MykiFest coinciding with the Hornbill Festival at
the Directorate premises at Bayavii from 2nd to 7th Dec. 2026.

OTHER ACTIVITIES:
e Internship: During 2025-26, 34 students from different colleges availed
internship under various livelihood programmes of the Department.

GRANT IN AID TO NGOs:
e Provides financial assistance to NGOs and SHGs, working towards the socio-
economic empowerment of women.
e Provided GIA to the Department’s partner NGOs at district and sub-divisional
levels for supervising and monitoring departmental activities at the
grassroot level.

FINANCIAL ASSISTANCE TO DESTITUTE WOMEN:
e Provides financial support to destitute women, who are widowed, unmarried,
or abandoned and are between 35 and 60 years old. Each beneficiary
receives a total of Rs. 2400 @Rs 200 per month.
e 4165 beneficiaries have linked their bank accounts for Direct Beneficiary
Transfer.

YOUTH RESOURCES & SPORTS

SPORTS SECTION

e (Currently, the department has 30 coaches in 11 disciplines and 8 Physical
Instructors of School. 10 topmost priority disciplines where special
emphasis is laid on Football, Archery, Taekwondo, Sepaktakraw, Boxing,
Wrestling, Athletics, Badminton, Table Tennis and Cricket.

e 22 Associations affiliated to the Nagaland Olympics Associations namely,
Volleyball Association, Archery Association, Hockey Associations, Rifle
Association, TennisAssociation, Cheese Association, Sepaktakraw Association,
Kho-Kho Association, Boxing Associations, Taekwondo Association,
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Table Tennis Association, Karate Association, Weightlifting Association,
Wrestling Associations, Football Associations, Badminton Associations,
Handball Associations, Athletic Associations, Wushu Associations, Muaythai
Association, Fencing Association and Basketball Association.

Maintains close coordination with developing associations like the Pencak
Silat Association, ESports Association of Nagaland, Pickleball Association
and similar bodies.

Two Sports Academies, namely Indira Gandhi Stadium (IGS) at Kohima and the
State Sports Academy at Dimapur. These academies host students of 6 Olympic
disciplines. At present, there are 211 students enrolled in these academies.
Activities Carried Out:

o Dr. Talimeren Ao Junior Girls’ National Football Championship 2025-26 (Tier-2)

e Hornbill E-Sports Championship season- Il at IG Stadium, Kohima.

o State Level Pre-Subroto Tournament 2025 (U-15 Boys & U-19 Girls: Took place
at two venues- Chiimoukedima Football Stadium and IG Stadium in Kohima.
National Sports Day cum Cash Award Ceremony for Meritoriuos
Sportspersons 2025.
69th National School Games U-14 Boys Taekwondo in Oct.2025 at K. Kire IPS
Badminton Stadium, Police Complex, Chumoukedima, Nagaland.

Grassroots Football Festival- Baby League at IG Stadium, Kohima.

e Held Nagaland Next Top Player Season-2 selection trial at Chiimoukedima
Football Stadium in May 2025.

Inter-School athletics meet in commemoration of National Sports Day 2025
at IG Stadium, Kohima.

2nd Edition of Inter Khelo India Centre U-16 Badminton Tournament at Multi-
Purpose Stadium in Pfutsero, Phek district.

State Level Catch Them Young- Sepaktakraw at Hall B, IG Stadium, Kohima.
Hornbill Festival Indigenous Games 2025 at Kisama Heritage Village, Kohima
1st KIC/KISCE Boxing Tournament 2025- Sub Junior U-14/Junior Boys and
Girls in July 2025 at IG Stadium, Kohima.

o Athletes selected at Khelo India Tribal Games Phase Il selection trials 2026.
Sports achievements during 2025-26:

e Won 2 Gold and 1 Silver medal at the ‘4th Sub-Junior National Taekwondo

Championship’ held at Jawaharlal Nehru Indoor Stadium, Cuttack, Odisha
in Aug 2025.



e Nagaland Team won 3 Gold Medals at the prestigious ‘Seongnam Open
International Taekwondo Championships’ held in South Korea in July 2025.

e Nagaland’s archery boys and girls won 9 medals (Gold-1, Silver-4 and Bronze-4)
at the All India Inter SAI/KISCE/KIC Archery Championship 2026 in Kolkata.

¢ Nagaland team won 7 medals at the ‘North East Zone Inter-State Badminton
Championship’ in Agartala, Tripura in Sept.2025.

e Nagaland won 14 medals at the ‘Kushti Ka Mahasanghram National
Traditional Wrestling Championship’ held at Talkatora Indoor Stadium, New
Delhi in Jan.2026.

e Junior Boys & Girls Sepaktakraw Team clinched 3 medals at the 29th Junior
National Sepaktakraw Championship held at LPU, Punjab in Jan.2026.

e Nagaland Team won 2 medals at the ‘69th National School Games
Taekwondo U-14 Boys Championship’ held in Oct.2025 at Kire IPS Stadium,
Police Complex, Chumoukedima, Nagaland.

e Nagaland’s Mudotsu Dozo, representing the Indian Men’s Sepaktakraw
Team, secured 2 Gold Medals in the Team and Regu events at the ‘South
Asian Sepaktakraw Championship’ held in Colombo, Sri Lanka in Feb.2026.

e The Nagaland Pencak Silat Team won 10 medals at the inaugural ‘Khelo India
Beach Games’ and securing the Team Champion title in Female category and
2nd Runner-Up in Male category.

e Nagaland Pencak Silat Team secured 3 medals and scripted history by
securing the position of 2nd Runner’s Up in the discipline at the 2nd Khelo
India Beach Games 2026 in Diu.

e Nagaland Sepaktakraw Team won 2 Bronze Medals at the ‘Khelo India Beach
Games 2026’ held at Daman & DIU, Gujarat in Jan.2026.

e KISCE Nagaland won 2 Bronze Medals at AIRSBC at SAl, Sonepat held in
Aug.2025.

KHELO INDIA STATE CENTRE OF EXCELLENCE (KISCE):

e |dentified 3 disciplines as priority disciplines at KISCE, Indira Gandhi
Stadium, Kohima vis. Wrestling, Archery and Boxing and each of these are
managed by 3 well qualified coaches.

Khelo India Centre (KIC) in the districts:

e |dentified 14 sport discipline vis. Archery, Athletics, Boxing, Badminton, Cycling,
Fencing, Hockey, Judo, Rowing, Shooting, Swimming, Table Tennis, Weightlifting,
Wrestling and traditional sports have also included in this program.
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YOUTH SECTION:

NAGALAND STATE BHARAT SCOUTS AND GUIDES:

Participated at the 8th North East Youth Festival 2025 in March 2025 at
Gantok, Sikkim.

Celebrated the 11th International Day of Yoga in June 2025.

Organized State Level Viksit Bharat Yuva connect programme in August 2025
at the Assembly Secretariat, Kohima.

Conducted State Level Youth Festival in Sept.2025 at Hall B, IG Stadium,
Kohima.

Organized “Sonic Showdown- The Ultimate Band Battle” in Sept.2025 at
RCEMPA, Jotsoma.

Hosted the “Viksit Bharat Young Leaders Dialogue” selection process at the
Directorate of Youth Resources and Sports in Dec.2025.

The 2025 Youth Adventure Programme held at Likimro Hydro Project in
December 2025 with youth participants from various districts.

Participated at the “29th National Youth Festival 2026 at Bharat Mandapam,
New Delhi in January 2026.

It boasts 71 Scouts Units, 71 Guides Units, 5 Rover Units and Ranger Units,
associating with more than 90 schools across the State with an enrollment of
3560 students comprising 1700 guides and 1860 scouts.

Activities (March 2025-Jan. 2026):

Conducted basic course for Scouts Masters and Guides Captains in March
2025.

Conducted the first State Level Adventure Camp in March 2025 at the State
Headquarters, Bayavii, Kohima.

NSBS&G technical officials attended the National programme Committee
and National Training Committee Meeting in March 2025 at New Delhi.
Conducted the Tritiya Sopan Testing Camp for Scout and Guide wing in
April 0225, at State Training Centre, Nerhema for Scout wing and State
Headquarters, Kohima for the Guide wing.

Conducted the 4th and last phase of the District Tour and visited Tseminyu,
Kohima, Peren, Niuland, Chumoukedima and Dimapur in May 2025.
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Celebrated World Environment Day on 5th June 2025 across all districts
under NSBS&G.

e Conducted Basic Course for Flock Leaders and Cub Masters in June 2025.
The Yuva Mitra Scheme volunteers from NSBS&G underwent training at the
Central Training Institute of Home Guards, Civil Defence and SDRF, Toluvi,
Dimapur district with 110 participants.

Participated in the Independence Day 2025 and Republic Day 2026
celebrations across districts.

Attended the Top Leaders Summit of the Bharat Scouts and Guides held at
the National Headquarters, New Delhi in Sept.2025.

Participated at the National Integration Camp at Shaheed Bhagat Singh
Youth Hostel Agartala, Tripura in Sept.2025.

Held the Induction Ceremony of Shri. Ajay Kumar Bhalla, Hon’ble Governor
of Nagaland as Chief Patron of Nagaland State Bharat Scouts and Guides in
Sept.2025 at the Dr.Imkolgliba Ao Memorial Hall, Raj Bhavan.

Held the Rajya Puraskar Ceremony at the Dr.Imkolgliba Ao Memorial Hall, Raj
Bhavan in Sept.2025.

Observed Nagaland State Bharat Scouts and Guides Foundation Day/Flag
Day on 7th Nov. 2025.

Held the 102nd Course for Assistant Leader Trainers in December 2025 at
the State Training Centre, Sonapur, Chamatapathar, Assam.

Participated in the 1st Rover and Ranger Jamboree in January 2026 at Dudhi
district, Balod, Chhattisgarh.

TASK FORCE FOR MUSIC AND ARTS (TaFMA):
e TaFMA aims to nurture talent and create opportunities for musicians and artist.
e Participated in WOMEX (World Music Expo) in Manchester, UK, the Toraja

International Festival in Indonesia, Samvaad Festival Jamshedpur (TATA
Foundation) and Palm Expo Mumbai showcasing Nagaland’s rich musical
talent on global platforms. TaFMA provided artists with performance
opportunities at various music festivals across India and Nagaland.

Activities:

e Masterclass on Microphone Technology at Likya Community Hall, Wokha in
April 2025.




e (Celebrated World Art Day Toyota Ki, Kisama in April 2025.

o TaFMA District Partners meet at CEMA in April 2025.

TaFMA celebrated World Dance Day in April 2025 by organizing a children’s

dance competition at the Lamgrace Dance Studio, Kohima.

Masterclass in Audio Management at RCEMPA, Jotsoma, Kohima in May 2025.

Starmaker Masterclass at CEMA in May 2025.

Sunshine Orchestra- Nagaland Chapter Debut Recital in May 2025.

Nagaland’s Abdon Mech represented India at Global Songwriting Camp in

Budapest in June 2025.

Seyievinuo Chiizho and Welsh Artist Mari Mathias performed in UK.

e TaFMA Excellence Awards 2025 held at RCEMPA Jotsoma in June 2025.

Workshop on Artist Management and presented by NERD Management in

collaboration with TaFMA held at Dimapur in July 2025.

2-day Fashion Designers’ Toolkit: IP, Branding & Business Essentials in July 2025.

Sonic Showdown- The Ultimate Bans Battle in Sept.2025.

Nagaland Fashion Week- Ethno Mosaic at Dimapur in Oct.2025.

Ticket to Hornbill - India’s Biggest Band Battles in Oct.2025.

4th Edition Nagaland World Music Festival in November 2025 and Hornbill

Music festival in December 2025.

e Hornbill Music Festival Extension held at Mokokchung, Phek, Dimapur,
Wokha, Chumoukedima, Zunheboto.

e Supported the 17th Music Awards of Nagaland in December 2025.

¢ Naga International Studio by Dr. AR Rahman jointly announced by Dr. Neiphiu
Rio, the Hon’ble Chief Minister of Nagaland and Dr. AR Rahman Grammy &
Academy Award Winner on 26th Dec. 2026.

e Nagaland Music Fraternity — Meet Greet & Interaction with Dr. AR Rahman
on 27th Dec. 2025.

NATIONAL SERVICE SCHEME (NSS)
e NSS Cell has 180 NSS Units (Central Finance) consisting of 18,000 NSS
Volunteers from different colleges and schools, actively participating in
regular activities as well as special camping around adopted villages across
Nagaland State.
e Conducted Northeast NSS Festival at Dzii Resort in June, 2025.
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e Mr. Ashingchu, St. Xavier’s College and 2 NSS volunteers took part in the
Republic Day Parade at New Delhi on 26th January 2026.
e Awarded NIFAA Award 2025 at New Delhi.

NATIONAL GADET GORPS (NCC)

Empowering the Youth of Nagaland

Achievements during FY 2025-26:

e Two Girls Cadet Instructors (GCls) and Two Associate NCC Officers (ANOs)
excelled during Pre Commissioning Course (PRCN) held at OTA Gwalior/OTA
Kamptee and secured ‘A’ Grading.

11 cadets from NCC Kohima Gp selected for prestigious RDC Camp-2026 as

part of NER Contingent to perform at Kartavya Path & PM Rally at New Delhi.

Seven SD (Senior Division) & one JD (Junior Division) Army Wing Cadets

participated in Prestigious All India Thal Sainik Camp (AITSC-2025) at New Delhi.

Five Air Wing Cadets participated in prestigious All India Vayu Sainik Camp

(AIVSC-2025) held at Bangalore and represented North Eastern Region Team.

One SW Cadet selected to attend Officer Training Academy Attachment Camp

at Chennai. One SD cadet attended IMA Attachment Camp at Dehradun.

One SD Cadet attended Air Attachment camp at Air Force Academy at Dindigul,

Hyderabad and five cadets attended attachment camp at Air Force Station,

Borjhar Guwahati.

e Corporal Radha Dorjee of 1 Nagaland Battalion NCC Kohima was felicitated
by the Hon’ble Raksha Mantri with RAKSHA MANTRI (RM) Award during RDC
2025-26 for her commendable performance at Advance Mountaineering
Course (AMC) at Adventure & Eco-Tourism (IHCAE) Sikkim.

¢ Three SD cadets from Nagaland selected in Armed Forces (one each in NDA,
INA, OTA) from 24 NL BN and Sainik School Punglwa.

e Attended the Basic-54 & Advance Mountaineering Course-09 held at Nimas
Dirang and secured ‘A’ Grading in the course.

e 11 cadets qualified in Special Adventure Course held at Nagaland Instt. of
Mountaineering and Adventure Sports (NIMAS) Dirand, Arunachal Pradesh.

e 9 cadets qualified in Special Rafting Course at Aqua Node Bhalukmara, NIMAS.

e 19 cadets qualified in Parasailing Course held at Jorhat.
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e 21 SD and SW potential cadets attended Service Selection Board (SSB)
Capsule to impart training to them on SSB modalities to empower them to
appear for SSB with confidence.

e NCC Certificate Exams-2026 held in February 2026.

¢ Yuva Aapdaa Mitra Scheme Camp (YAMS) conducted specifically for cadets
from 6 districts of Nagaland.

e Trained 30 cadets on first aid and healthcare management during Military
Hospital Attachment Camp at Military Hospital Zakhama.

e One SD cadet attended Para Basic Course held at AATS, Agra.

e Trained 243 cadets on Flying Simulator and 388 cadets attended Special
Flying Camp Held at Dimapur.

e One cadet attended the prestigious Inter Directorate Sports Shooting
Competition held at Kolhapur, Maharashtra as part of NER Contingent.

e 0One SD cadet attended the Drone Training Capsule held at Aizwal and stood
First in the course.

e NCC marching contingent awarded the best marching contingent during
Independence Day 2025 at Civil Secretariat, Kohima.

North Eastern Region (NER) Trek-II:

e Organized in Nagaland at Wokha under the aegis of NCC Dte NER in which 510
cadets from 05 guest NCC Directorates including NER Directorate attended the
camp in Nov. 2025.

e Conducted Vibrant Village Camp in Interior Villages of Border Districts as part
of NCC outreach and SSCD program

e Conducted various SSDC activities by the NCC Cadets in Nagaland,
thereby contributing to the social development of the state community &
environment conservation.

ENGINEERING WING
Latest completed projects executed by the Engineering Wing:
e Construction of DSO & YRO office and Staff Quarter at Shamator.
e Construction of Futsal at Shamator, MDSC Dimapur, Mon, Zunheboto,
Mokokchung, Longleng, Phek and Tuensang districts.
e Construction of Pre-Fab Multi-Purpose Hall at Pungro, Sechu-Zubza and
Shamator.
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